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Title:
Acceptance of Award from the Federal Emergency Management Agency Hazard Mitigation Grant Program and
Allocation of $146,684 from the General Fund Resiliency Set Aside

Recommended Action:

A) Adopt a resolution authorizing the acceptance of a grant award and execution of a grant agreement
with the Federal Emergency Management Agency’s (FEMA) Hazard Mitigation Grant Program (HMGP)
for Phase 2 of the Information Systems Department’s (ISD) Data Center Generator project.

B) Allocate $146,684 from the General Fund Resiliency Set Aside for the required local cost share for ISD’s
Data Center Generator - Phase 2 project.

Executive Summary:

FEMA recently approved $440,052 for the implementation phase (Phase 2) of ISD’s Data Center Generator
Project as part of its Hazard Mitigation Grant Program (HMGP), with a local match requirement of $146,684.
Acceptance of the grant and appropriation of $146,684 from the General Fund Resiliency Set Aside require
your Board’s approval.

Discussion:

Acceptance of HMGP grant award for ISD’s Data Center Generator project, Phase 2

In the aftermath of the 2017 Sonoma Complex fires, County departments and agencies have sought funding
through FEMA’s Hazard Mitigation Grant Program (HMGP) to improve the resiliency of County facilities in the
event of wildfires, seismic events, floods and other hazards. The Sonoma Complex Fire of 2017 highlighted the
risks of disruption in commercial power to essential services provided by the data center. A power loss from
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the fire would have placed the majority of the County’s information technology systems and data at risk,
resulting in the inability to support essential services and critical public safety functions. In addition, during a
large-scale event, the system load exceeds capacity. A dedicated generator with capacity to operate the
County’s core data center facility and associated systems will help to mitigate risks associated with multi-
hazards, in the event of a disruption in commercial power. FEMA has recently approved $440,052 for the
implementation phase of ISD’s Data Center Generator Project, with a local match requirement of $146,684.
The resolution in Attachment 1 formally accepts this award.

Appropriation from the Resiliency Set Aside for the HMGP local match requirement for ISD’s Data Center
Generator project Phase 2

The cost share for HMGP is 75% federal and 25% local match. The County’s share is projected at the beginning
of the application process, and funding sources are identified before the application is submitted. In addition
to some special (non-general) funds being used for local match requirements, the County set aside $4 million
in anticipation of the local share requirement for recovery-related grants. Phase 2 of ISD’s Data Center
Generator project requires a local match of $146,684.

Since 2017, $17.9 million has been awarded, or obligated, in HMGP grant funding, with total project costs of
$30.7 million. Upon award, the department can begin to work on the mitigation project. Attachment 2
provides brief descriptions of the awarded projects.

Prior Board Actions:
4/21/20 Acceptance of HMGP funding for Phase 1 of ISD’s Data Center Generator project and allocation of
$8,861 from the General Fund Resiliency Set Aside for the associated local match.

FISCAL SUMMARY
Expenditures FY 20-21 FY 21-22 FY 22-23
Adopted Projected Projected

Budgeted Expenses

Additional Appropriation Requested

Total Expenditures

Funding Sources
General Fund/WA GF
State/Federal
Fees/Other

Use of Fund Balance

Contingencies

Total Sources

Narrative Explanation of Fiscal Impacts:

With your Board’s approval, $146,684 from the General Fund Resiliency Set Aside will be transferred to ISD for
the local match of the Data Center Generator Phase 2 project. Offsetting revenue and expenditure
appropriations for this project will be appropriated by ISD in conjunction with the County Administrator
Office’s budget team, as part of the FY 2020-21 third quarter consolidated budget adjustment process.
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The County currently has active grant applications for new HMGP funding and for FEMA’s Building Resilient
Infrastructure and Communities (BRIC) program. These projects will require use of the Resiliency Set Aside to
meet the local match requirement. These match requirements are not included in the table below as their
award status is pending.

Grant Match S 4,000,000
Creative Sonoma-NEA Community & Economic Redev Projects S 118,000
Awarded Projects - match amount
Data Center Generator - Phase 2 S 146,684
Hood Mountain Soil Stabilization & Revegetation S 77,703
Radio Disaster Alert Devices for Vulnerable Populations S 11,000
Advance Assistance: Wildfire Adapted Sonoma County Phase 1 S 564,170
Fire Early Warning Camera System S 680,680
Data Center Generator - Phase 1 S 8,861
Operational Area Multi-Jurisdictional Hazard Mitigation Plan Update S 83,333
Community Wildfire Protection Plan Update S 50,000
Grant Match Balance $ 2,259,569
HMGP projects under FEMA or CalOES review S 616,019
Estimated Set Aside Balance for Grant Match $ 1,643,550
Staffing Impacts:
Position Title (Payroll Classification) Monthly Salary Range |Additions Deletions
(A-I Step) (Number) (Number)

Narrative Explanation of Staffing Impacts (If Required):

Attachments:
1) HMGP grant acceptance resolution for ISD’s Data Center Generator Phase 2 project
2) Descriptors of Awarded HMGP Grants since 2017

Related Items “On File” with the Clerk of the Board:
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