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COVID-19 Threat, 
Response, Reopening, 
and Recovery Update

Sonoma County Board of Supervisors
September 22, 2020
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Discussion Points / Presenters

Health Update
• Dr. Sundari Mase Public Health Officer, Department of Health Services
• Barbie Robinson Director, Department of Health Services & Interim Director, CDC 

Business Reopening and Economic Recovery Update
• Sheba Person-Whitley   Executive Director, Economic Development Board

Public Information / Communications
• Paul Gullixson County Communications Manager

Emergency Management
• Chris Godley Director, Department of Emergency Management



September 22, 2020

Road Map to Reopening

Barbie Robinson, 
Director, Sonoma County, Department of Health 

Services & Interim Executive Director, Community 
Development Commission

Dr. Sundari Mase
Sonoma County Health Officer



• Current data
• Review of reopening metrics
• Vulnerable Homeless response
• LatinX response
• Reopening updates  
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Public Health Overview



Questions / Discussion
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COVID-19 Update 
Economic Recovery 



April23rd

May6th

May20th

Sept9th

March20th

May7th

June8th

April22ndApril20th

April24th

Aug25th

May1st

May9th

May25th

June25th

May 1st May5th

May26th

Aug12th

July7th

April8th

Shelter in Place  Order
issued

Hotels & Hospitality and  
Restaurant and Retail  

Work-group

May 5th

Published, “What’s  
Open in Sonoma.”

May 20th

April 27th
Latino Small Business  
Stakeholders Recovery  

Meeting

Online Business  
Resource Guide  

published

Agricuture Business  
Management Work-Group

Restaurant and Retail  
Mangement Plans 

Business Management Plan
publishedOutdoor Recreation  Business

Management Plan  published

June 2nd

April 23rd
Manufacturing,  

Construction, Wine
and Agriculture,

SoCo Launch and Business
Self-Certification published

Recovery Steering Commit- tee 
and Living with COVID-19 

finalized

Ad in Press Democrat

May 24th
North Bay Relief

Webinar

Construction Business  
Management Plan

Recovery Sterring Committe  
and Living with COVID-19  

presented

PPE Resource List 
published

Recovery Sterring  
Committee first meeting

REDB Spring
EconomicUpdate

Personal Care Services  
and Outdoor Recreation  

work-group

May29th

May8th
Agriculture and

Creative Sector Business

Recovery Work-
groups first meeting

June 5th

Second Recovery  
Workgroups meeting

Aug 5th

Published Resource  
Guide for LNU

Aug 21st

June 24th

Developed Civil Pen-
alty Ordinance Poster

June5th

Third Recovery  
Workgroup Meetings

Publish EconomicRecovery  
Community Survey

Sept 11th

Board Approved Business  
Grants for $2.5 million

Sept 1st

Second Economic Recov-
ery Committee Meeting

Begin Response and  
Recovery Framework

Launch Virtual LAC

Latinx Business  
Community Webinar

SoCo Stabilization 
Funs Finalized

SoCo Launch and Business  
Self-Certification

GoLocal Magazine Ad out-
lining Business Resources

Construction & Trades  
industry Webinar

April21st

Weekly Responseand  
Recovery Meetings

Restaurant &
Hospitality

Industry Webinar

Agriculture, Wine,&
Canabis Industry Webinar

May11th

Hotels and Hospitality and 
Manufacturing Plan

May15th

March17th March19th

COVID-19 Business 
Impact Survey

May 24th

Progress at a Glance!

Present Response and 
Recovery Framework 

to Board

10+ Best 
Management 

Plans

106,000+
Webpage Visits

950+
Webinar 

Participants

000+
ds Translated

500+
Business Assistance 

Inquiries

43,
Wor
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Partners

• Utilize internal 
and external 
partners to 
spread the word

Media

• Emails to 
businesses

• Social media 
campaign

• Radio and 
Newspaper 
outreach

Canvassing

• Distribute flyers 
and applications

• Focus on hard hit 
areas

Assistance 
Centers

Business Stabilization Grant

• Utilize local 
resource providers

• Assist applicants 
with limited access 
to internet, 
scanners, fax or 
need application 
assistance.
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Community Survey

• Ranks all 13 strategies 
• Open until September 25th

• In both English and 
Spanish 

• Available at 
SoCoLaunch.org

• Distributed to internal and 
external partners
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Economic Recovery Listening Session



‘Safe Sonoma’ Campaign:
• A multi-platform marketing campaign began on Aug. 14 and has 

continued with radio, print and digital announcements across the 
market. 

• In October, in-person outreach to LatinX community will take place.
• The campaign will add a component encouraging flu shots in October 

as well.



Social Media
 Social media posts (Aug. 1 to Sept. 17): 
 Facebook and Twitter: Out of 264 County posts, 69 were 

solely related to COVID-19 including code enforcement 
and 51 were live videos including Dr. Sundari Mase
briefings and alerts. All were in English and Spanish.

Dr. Mase videos: 
Average reach per video: 16,166; Engagement: 2,051

 Spanish version by Dr. Mary Maddux-Gonzalez 
Average reach: 8,982; Engagement: 584

 Total:
Average reach: 25,148; Engagement: 2,635



SoCoEmergency.org



Dashboard
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Emergency Management  

• Food Resources Task Force

• Concurrent hazard preparedness
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