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Executive Summary

On behalf of the General Services
Department, | am pleased to submit to the Board
the draft County of Sonoma Five-Year Capital
Improvement Plan for fiscal years 2020-2025.

The Sonoma County Code (Section 2, Division
2-8L) requires the County Administrator to
‘recommend to the Board of Supervisors a long
term Capital Improvement Program including
project priorities, costs, and methods of
financing.” Therefore, this Capital Improvement
Plan indicates project priorities and estimated
funding needs for the Board’s consideration. As
an efficiency improvement, the detailed pages
describing each project are available on the
SoCo Capital Program website at http://budget.
sonomacounty.ca.gov/#!/year/default.

Board Consideration

The County of Sonoma Capital Improvement
Plan (the Plan) for FY2020-25 represents a
cross-agency effort to prioritize county-wide
capital improvements to address recovery
related needs, improve access to government
services, and reduce the cost of government
operations. The Plan provides estimated funding
needs for the Board of Supervisors to consider
in the course of subsequent budget discussions.

County Department staff request review and
input from the Board regarding the content of
the Plan and the projects proposed. Review
of the Plan by the Board does not authorize
appropriations or finalize funding decisions.
Such decisions will be made by the Board as
part of the fiscal year budget, and as project
contracts are brought to the Board for award.

As a result of the 2017 Sonoma County fires,
the normal capital improvement process was
modified to reprioritize projects that advance
the recovery and rebuilding of the community,

2020-2025 Capital Improvement Plan

while improving public safety and access to
government services.

Cross-Agency Collaboration

This five-year planning document created by
the General Services Department, Regional
Parks, Transportation and Public Works, and
Sonoma Water includes a Capital Improvement
Plan from each agency or department, and

lays out needed projects with associated costs
forecasted over a five-year fiscal period.

Maximizing Impact and Funding

Each responsible agency or department has
prioritized their projects based on short-term
needs and long-term objectives, and included
potential funding sources such as pending
grants and other agreements to offset capital
costs.

Funding sources are suggested for projects
where potential funding has been identified.
However, Board acceptance of the five-year
Plan does not fund projects. Rather, the Board’s
adoption of the annual Capital Projects Budget
during the overall County budget development
process provides funding for projects. Final
determination of project funding is made in the
annual Capital Projects Budget.

Capital projects funded by non-General Fund
revenue sources and managed by other
departments or agencies are in separate
sections of the overall Capital Project Plan,
such as projects for Transportation and Public
Works, Regional Parks, and Sonoma Water.
For uniformity in approach, and in some cases
to maximize value and impact, countywide
programs such as access compliance work may
be managed by General Services on behalf of
these other agencies.
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Executive Summary

General Government Capital
Improvement Plan

The Five Year Capital Improvement Plan for FY
2020-25 identifies total needs of over $1 billion
for County owned facilities. This represents five
years of General Government capital project
needs. The new project requests include the
New Parking Garage on County Administration
Campus, County Administration Campus Micro
Grid, Andover Controls Replacement, and
Facility Development Management Annual
Unfunded Mandated Projects. Capital projects
rely largely on General Fund dollars as well as
other funding sources such as Criminal Justice
Funds for eligible Criminal Justice projects.

Projects Completed FY 2019-20: $7,712,434

« Projects Active and Approved FY 2019-20:
$93,083,946

- Unfunded Need FY 2020-25: $579,706,717

The use of General Fund dollars is discretionary.
This distinguishes the General Government
Plan from other department and agency capital

project plans that have dedicated uses for funds.

Although there are multiple fund sources for
the projects described in the Plan, the available
General Fund dollars for General Government
capital projects is $3.9 million, plus an additional
$1.6 million allowance for Americans with
Disabilities Act barrier removal, which means

funding is not available for all proposed projects.

The allocation of $3.9 million General Fund
dollars to projects in the Plan has remained flat
for the past 13 years, reflecting the County's
fiscal situation. Therefore, given the many needs
in the Plan and the relatively limited funding,
prioritization plays a large role in the funding of
General Government projects.

Annual funding for Capital Projects for FY 2020-
25 from the General Fund is projected to be

2020-2025 Capital Improvement Plan

$5.5 million, if the Board continues to authorize
investments at prior year levels. This funding will
be used to progress the highest priority capital
projects. Although the Board will make the final
determination in the budget process, General
Services recommends the following projects
receive top priority for funding based upon
priorities established in Policy 5-2, and given
recovery and resiliency priorities. (Total project
budgets represent entire project design and
construction costs over multiple years. Amounts
listed below represent total amount requested
for funding in FY 2020-25).

County Government Center Facility

Planning $3,099,556
New Parking Garage on County

Administration Campus $89,627,345
Deferred Maintenance Program $707,538,200
Andover Controls Replacement $4,500,000
Bodega Bay Cannery Pier

Demolition $1,400,00
County Administration Campus

Micro Grid $150,000
New Emergency Operations Center  $116,600,000
Los Guilicos Campus Micro Grid $130,000
New Public Health Lab and Morgue  $19,790,000
Veterans/Community Buildings

Maintenance & Repairs Annual

Costs $10,460,000
Demolition Program $26,204,626
Veterans Buildings Roofing Program $2,615,020
Seismic Retrofitting of the Hall of

Justice $53,788,979
Seismic Retrofitting of Santa Rosa

Veterans Memorial Hall $6,988,586
Sheriff's HVAC System Upgrade $943,370
Administration Building HVAC

Replacement $200,000
Radio Infrastructure Communication

Towers (Fire Cameras) $21,143,342
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Executive Summary

As in previous years, limited financial resources
mean funding is available for only the highest
priority asset preservation and client-program-
driven improvement projects. Therefore, projects
are prioritized to address recovery related
needs, improve access to services, and ensure
smart spending.

Regional Parks
Capital Improvement Plan

Regional Parks' Five Year Capital Improvement
Plan for FY 2020-25 includes 101 projects

and totals $138 million, of which $57.9 million

is needed for regional trails, $22.4 million for
river and coastal access parks, $31.8 million for
community and regional parks, $24.7 million for
regional open space parks & preserves, and
$1.2 million for marina improvements in Bodega
Bay.

Nearly $48 million of the Five-Year Capital

Plan is currently funded, and there are $.5
million in pending grants. The Five-Year Capital
Improvement Plan considers an assortment

of new grant opportunities as new funding
programs are released. Regional Parks pursues
a diverse grant portfolio to provide financial
stability and diversity in types of projects.

This Five-Year Capital Improvement Plan
includes secured funding from 48 separate
funding sources, frequently with multiple
projects from the same funder. Regional Parks’
financial strategy for capital projects begins
with the only dedicated funding source for
park capital projects, Park Mitigation Fees
collected from new residential development

in the unincorporated county. Regional Parks
maximizes the value of those fees in two ways.
The fees are used as seed money to develop
project descriptions and cost estimates in order
to jump start successful funding proposals for
individual projects. Additionally, Regional Parks
leverages those fees as a local match towards
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competitive federal, state, local, and private
grants at a 7 to 1 ratio.

While project budgets have been adjusted to
accommodate increased labor and material
costs resulting from the 2017 Sonoma Fires,
economic impacts from the Coronavirus
(COVID-19) Emergency are beginning to
emerge. Local revenue sources are expected to
experience reduction and some grant funding
cycles have slowed. This will likely impact
project delivery timing. However, stimulus
funding may become available for construction-
ready projects and Regional Parks is completing
the necessary design and environmental-
compliance work to make multiple projects
ready for funding opportunities. There continues
to be local and state revenue available for
public park projects, with funding from the Park
Bond approved by State voters in June 2017,
and the "Parks for All" Measure M approved by
Sonoma County voters in November 2018. The
Proposition 1 Water Bond approved by voters in
2014 continues to have funding available.

Local revenue from sales-tax generated the
Sonoma County Transportation Authority's
Measure M and Sonoma County Agricultural
Preservation and Open Space District's Measure
F continue to fund priority projects. The
legislature is proposing a new climate resources
for the 2020 ballot. If successful, this could result
in significant funding for park capital projects.

Funding for ongoing operations and
maintenance associated with new parks, trails
and visitor amenities has been funded by the
Sonoma County Transient Occupancy Tax, park
user fees, leases, and other revenue sources.
Beginning in FY 2019-20 the Parks for All
Measure M will provide $7.3 million, a limited
but critical funding for not only operations

and maintenance of existing facilities, but

also new parks, trails, and visitor amenities.
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Executive Summary

Additionally, the Agricultural Preservation and
Open Space District has contributed funding
for new parklands transferred to Regional
Parks for the first 3 years of operations and
maintenance. The operations and maintenance
expenses associated with park acquisition and
development are included in the department’s
FY 2020-21 budget submittal. This current
fiscal year, Transient Occupancy Tax provides
$2.7 million of funding, but this amount may be
reduced in the coming years. Regional Parks
will be returning to the Board for approval

on a project by project basis to present and
request funding for operations and maintenance
costs associated with new parks, trails and
visitor amenities.

Transportation and Public Works Capital
Improvement Plan

The FY 2020-25 Capital Improvement Plan for
Transportation and Public Works totals $425
million. The five-year plan for the Roads Division
accounts for $352 million of the department
total which includes: bridge replacement and
seismic retrofit projects and road improvement
projects including $145 million in General Fund
contributions towards Pavement Preservation
projects representing the Board’s local
commitment to improving the County’s road
network. The Airport Division projects include
terminal improvements, a parking lot, fence
enhancements, and other miscellaneous
building and facility maintenance projects ($65
million). On May 15, 2019 Transportation and
Public Works was awarded a $10 million federal
grant, out of the $20 million requested, from the
Federal Aviation Administration's (FAA) Airport
Improvement Program to begin construction on
the terminal expansion. The Integrated Waste
Division projects include maintenance work to be
performed on five of the closed landfill locations
($7.6 million). The Transit Division has one project
valued at $850,000 for future remodel of the
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main Transit facility.

Sonoma Water
Capital Improvement Plan

Sonoma Water’'s FY 2020-25 Capital
Improvement Plan identifies approximately
$388 million in projects to be implemented

over the next five years for meeting our mission
and mandate. The Capital Improvement Plan
supports efforts to enhance service reliability,
provide a more resilient water supply, protect
public and environmental health, meet regulatory
compliance needs, and promote renewable
energy resources. Some of those efforts
include: replacement and rehabilitation of aging
infrastructure that has served its useful life;
implementation of projects required under the
Biological Opinion for water supply operations
along the Russian River and protection of
salmonids; implementation of natural hazard
reliability projects to increase systems reliability
following a major earthquake along the Rodgers
Creek Fault; and projects that protect the quality
of water in our streams, while also serving to
sustain local water supplies by offsetting other
demands, such as through supporting recycled
water to offset the use of imported Russian River
water and local groundwater use.

Within this plan, $125 million is programmed

for the Water Supply and Transmission Funds;
$7.7 million is planned within Sonoma Water’s
Flood Control Zones; and $67.8 million will

be expended within the various Sanitation
Districts and Zones managed by Sonoma Water.
Approximately $7.1 million is planned for the
Internal Services Fund.
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Table 1

Table 1 provides a roll-up summary of all funding resource needs identified for this 2019-2024 Five Year Capital Improvement Plan broken down

by each department. This table summarizes and reflects the total estimated value of projects for each Department or Agency of the overall Capital
Improvement Plan. The Grand Total shows what it would cost if all projects in the plan were to be fully funded. Projects with partial funding are shown
below with full project value indicated. For partially funded amounts, see Project Detail Sheets.

Department/ Funding Status Prior | Current FY FY1 FY2 FY3 FY4 FY5 5YR Future = Cumulative
Agency FYs 2019-20 2020-21 2021-22 | 2022-23 | 2023-24 | 2024-25 Total FYs ' Project Total
General Agency Total 27,013 4150 123,497 | 248,922 93,964 59,441 53,883 579,707 676,911 1,287,781
Government
Funded 14,337 1,750 1,750 1,750 1,750 1,750 1,750 8,750 1,267 26,104
Partially Funded/ 139 35 3,815 8,768 3,557 3,660 3,941 23,742 0 23,915
Funded by Others
Partially Funded 12,538 1,515 42,408 31,288 33,454 34,263 33,974 175,386 570,757 760,196
Unfunded 0 850 75,524 207115 55,204 19,768 14,218 371,829 104,887 477,566
Regional Parks | Agency Total 19,980 11,363 20,924 23,592 18,833 13,661 14,226 91,235 15,370 137,948
Funded 4,662 4,561 1,228 589 25 0 0 1,842 154 11,218
Partially Funded 15,318 6,667 19,436 22,853 18,658 13,661 14,226 88,834 15,216 126,035
Unfunded 0 135 260 150 150 0 0 560 0 695
Transportation & A Agency Total 107,852 28,073 63,477 64,663 65,527 59,441 28,122 278,930 20,495 435,350
Public Works
Funded 88,837 22,868 31,657 23,952 20,270 21,240 20,322 115,141 0 226,846
Partially Funded 19,015 5,205 31,820 40,71 45,257 38,201 7,800 163,789 20,495 208,504
Sonoma Water | Agency Total 46,260 40,702 58,828 53,578 27,575 29,997 38,326 208,304 92,500 387,766
Funded 16,866 29,808 39,448 43,450 15,057 21,322 14,206 133,483 15,230 195,387
Funded/Funded by 29,335 6,970 12,846 4,41 0 0 0 17,257 (0] 53,562
Others
Partially Funded 50) 3,376 4,647 4,657 7,518 8,175 21,120 46,117 77,270 126,822
Unfunded 0 548 1,887 1,060 5,000 500 3,000 1,447 0 11,995
GRAND TOTAL 200,424 84,412 267,465 390,967 203,204 162,510 134,557 1,158,702 794,734 2,238,272

All values presented in thousands (1 x 1,000)
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General Government 5-Year Capital Improvement Plan

Overview

The General Services Department Capital
Improvement Plan includes the facilities and
infrastructure needs from all of the General
Government Departments in the County. On
December 11, 2018 the Board adopted the
Recovery and Resiliency Plan establishing
priorities for countywide implementation. The
Recovery Plan has prioritized projects otherwise
ranked using Policy 5-2. Policy 5-2 identifies
legal and urgent projects as the highest

priority. Project requests from departments

are described in one page summaries in this
document. Existing projects underway are
described in detail on the SoCo Capital Program
website http://budget.sonomacounty.ca.gov/#!/
year/default

Projects

Active and Approved Projects in FY 2019-20
($93,083,946)

All projects are estimated to the mid-point of
construction, and Prior year funding enabled the
following significant projects in FY 2019-20:

Accessibility Barrier Removal

Projects

+ 2019 County Fairgrounds ADA $110,470
Grievances

- Administration Building $14,978
Sculpture Barrier Removal

« Fairgrounds Admin Building $439,848
Barrier Removal

. Fairgrounds RV Toilets/Showers $96,878
Barrier Removal

« Main Adult Detention Facility $499,500
F Mod Barrier Removal

- North County Detention Facility $140,054
Path of Travel

- Unincorprated Areas of SETP $159,400

- Signalized Intersections Batch 2 $245,025

(Phase 1)

- Signalized Intersections Batch 3 $31,214
(Phase 1)
- Signalized Intersections Batch 4 $47,137
(Phase 1)

Admin Building West Restroom
Plumbing Rehab $516,000
Behavioral Health Housing Unit $46,156,616
Bodega Bay Cannery Building
Demolition Phase | $56,000
Bodega Bay Pier Demolitions $11,289
Bodega Sports Fisherman's Dock
Toilets $300,991
CAOQO Lobby Security Renovation $197,012
Car Wash Water Supply Relocation $108,489
Central Mechanical Plant Boiler
Burner #3 Replacement $195,000
Chanate Planning $96,007
Chanate Planning Phase Il $359,796
Clerk, Recorder, Assessor-Business
Properties/Assessor Lobby $148,059
Cloverdale Pool Hot Water Preheat $114,463
Cloverdale Veterans Building Roof
Replacement $350,000
Cotati Road Yard Septic System $332,093
County Admin Center Motor Pool
Lot Relocation $143,410
County Campus Parking Signage $100,000
County Campus Parking at County
Center Dr. $453,699
County Campus Parking Fleet Motor
Pool Parking Lot $160,014
County Campus Parking P26 Lot $242,210
County Government Center
Development - Phase 1a $1,242,992
County Government Center Facility
Planning $275,400
County Reception Desk Cough
Guards $20,145
District Attorney-Suite Upgrades
and Modifications $52,651
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General Government 5-Year Capital Improvement Plan

Fire Apparatus Garages
Fuel Cell Bus Bar Repair
Fuel Cell Lot Access Improvements

Guerneville Veterans Building
Seismic Evaluation

General Services Heavy Fleet
Automated Gate

Health Services 1440 Guerneville
Rd Accessibility

Health Services Behavioral Health
Relocation-2227 Capricorn Way

Health Services Behavioral Health
Relocation-2235 Challenger Way

Health Services Behavioral Health
Relocation-2255 Challenger Way

Human Services Crestwood

Human Services Generator for
Animal Shelter

Human Services Relocation to
Brickway-Phase 2

Human Services Tenant
Improvement 2227 Capricorn Way

Human Services Paulin Auto
Transfer Switch Replacement

Human Services Roof Repair

Information Services Client Support
Services

Information Services Data Center
Power Improvements

Information Systems-Temporary
Generator Connection

Inmate Connector
Joe Rodota Trail Housing/Shelter

Key Kiosk & Electrical Vehicle
Charging at Fleet Motorpool

Lead Paint Sampling for Sonoma
Water

Los Guilicos Emergency Shelter

Main Adult Detention Facility A & B
Module Window & Wall Sealing

$426,214

$62,213

$253,858

$149,305

$39,272

$2,778

$748,760

$364,521

$268,391

$4,625,600

$102,133

$613,082

$871,766

$75,000

$105,000

$500,000

$464,000

$80,000

$13,181,226

$350,870

$500,000

$5,000

$1,258,171

$66,643

Main Adult Detention Facility A & B
Module Yard Deck Sealing

Main Adult Detention Facility Boiler
Replacements

Main Adult Detention Facility Roof
Replacement

Main Adult Detention Facility F
Module Safety and Security

Main Adult Detention Facility
Generator Radiator Replacement

Main Adult Detention Facility
Records HVAC

Main Adult Detention Facility Inmate
Program Admin Reconfigure

Main Adult Detention Facility
Lactation Room

Main Adult Detention Facility
Secure Staff Entrance

Main Adult Detention Facility
Secure Stairwell

Main Adult Detention Facility
Window Sealing

Meyers Tower & Vault

Mt. St Helena Radio Site
Improvements (Napa County)

New State Courthouse Coordination
Support

North County Detention Facility
Building 101 Shower Renovations

North County Detention Facility
Kitchen Replacement

North County Detention
Facility Program Logic Controls
Replacement

Permit Sonoma Modern Permit
Center-Design

Permit Sonoma Reconfiguration
Petaluma Blvd Drain Inlets

Petaluma Veterans Building
Emergency Standby Generator

$134,545

$135,000

$1,137,550

$29, 619

$77,003

$165,000

$24,213

$24,894

$33,098

$270,862

$167,661

$1,418,236

$55,627

$177,985

$85,000

$1,222,000

$44,994

$34,550

$1,011,300

$34,194

$500,000
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Petaluma Veterans Building Seismic
Upgrade

Photovoltaic for Fleet

Probation-3333 Mendocino Ave
Occupancy

Probation-Guerneville Station

Probation-Rancho Los Guilicos
Parking Lot Security

REDCOM Expansion

Regional Parks-Furniture and Space
Modifications for New Hires

Registrar of Voters Suite Remodel
and Modernization

Roseland Planning

Santa Rosa Road Yard Building B
Insulation

Santa Rosa Road Yard Emergency
Generator Replacement

Santa Rosa Road Yard Generator
Phase Il

Santa Rosa Veterans Building Floor
Repair

Santa Rosa Veterans Building New
Emergency Standby Generator

Sears Point Tower

Sheriff 911 Dispatch Console
Replacement

Sheriff Communication Towers
Sheriff's Office Generator

Sonoma Veterans Building
Abatement

Sonoma Veterans Building
Emergency Standby Generator

Sonoma Veterans Building Reroof
Storm Drain Improvements
Storm Drain System Review

Supervised Adult Crew/Regional
Parks Lot Relocation

Sutter Parking Lot/Facility
Operations Yard Relocation

2020-2025 Capital Improvement Plan

$100,000

$23,028

$94,710

$12,635

$5,000

$67,756

$33,618

$239,000

$159,314

$7,560

$150,018

$235,049

$50,000

$500,000

$1,478,614

$707,000

$50,000

$1,242,000

$26,837

$500,000

$494,176

$880,069

$50,000

$408,650

$50,000

Vegetation/Tree Trimming at
Chanate

$204,932

Completed Projects in FY 2019-20 ($7,712,434)

Prior year funding enabled the following projects

to be completed in FY 2019-20:

ADA Board of Supervisors-CAO
Lobby Security

ADA Clerk Recorder Assessor
Barrier Removal

ADA Information Systems Tenant
Improvements 455 Fiscal

ADA Los Guilicos Path of Travel
ADA Prox Reader at 370 Admin Dr

ADA Santa Rosa Veterans Building
Assisted Listening System

ADA SETP Update at Airport

ADA Signalized Intersections
Phase 1

Bodega Pier Cannery Demolition
Board of Supervisors Security Upgrade

Central Mechanical Plant Cooling
Towers Media Replacement

Central Mechanical Plant Expansion
Chanate Planning Phase |

Clerk, Recorder, Assessor Darkroom
& Exhaust Hood Removal

Clerk, Recorder, Assessor
Ethospace Reconfigure

Communications Tower-Burdell

Detention Facility Electronic
Security & Communication
Assessment

District Attorney Family Justice
Center Room Additions

District Attorney La Plaza B Security
Window

District Attorney Lobby Renovation

Economic Development Board
Office Suite Upgrade

$32,782

$41,472

$41,977
$112,578
$3,581

$44,051
$38,420

$358,685
$6,109
$25,683

$72,381
$108,856
$96,007

$177,365

$41,825

$184,279

$450,821

$2,686

$3,265
$36,700

$41,236
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Emergency Management-Office
Painting, Wall Repair & Ergonomic
Furniture

Fire Fuel Removal - Chanate Parcels
E&F

Fleet After-Hours Key Kiosk
Relocation

Fleet/ Materials Lab Relocation
Fleet Motor Pool Russell Parking
Fleet Motor Pool Russell Parking Lot

Guerneville Vets HVAC & Structural
Design

Hall of Justice AT&T Wireless
Upgrade

Health Services-Admin Relocation
to Neotomas

Health Services DUl Relocation
Health Services Public Health
Relocation

Human Resources Conference
Room C Tech Update

Human Services A & A Change
Door Hardware

Human Services Carpet
Replacement for Valley of the Moon
Children's Center

Human Services Paulin Front Door
Lockdown Feature

Human Services Relocation to
Brickway-Phase 1 (Design)

Information Systems 455 Fiscal
Warehouse Remodel

Information Systems Admin Team
Moves

Information Systems-Tenant
Improvement

Information Systems War Room
Modifications

Law Library-Large Conference
Room Upgrade

Main Adult Detention Facility Admin
Door Upgrade

2020-2025 Capital Improvement Plan

$114,190

$37,898

$68,105
$24,373
$315,556
$447685

$215,025

$8,187

$563,133
$53,911

$536,413

$12,236

$5,332

$17,870

$31,416

$5,443

$100,875

$82,376

$40,125

$7123

$21,201

$2,783,

Main Adult Detention Facility
Emergency Inmate Secure Staging
Area

Main Adult Detention Facility
Records Phase 2

Main Adult Detention Facility
Service Building Fire Water Line
Replacement

Mt. Barham Radio Tower Generator
Replacement

North County Detention Facility
Water Softner Replacement

Old Fleet Demolition Support
Old Fleet General Utility Disconnect
Parking Improvements at P26 Lot

Parking Lot P26 North Paving
Improvement r

Probation - 370 Admin Dr. Move,
Adds, Changes

Probation Camp Classroom
Remodel

Probation-Supervised Adult Crew/
Regional Parks Yard Relocation

Repair Electrical Sub-Meter at Mt.
Burdell

Sheriff Communications Towers-
Barham

Sheriff Install Bird Deterrent

Siri Communication Tower and Vault
Design

Sonoma County Airport Admin
Tenant Improvements

Sonoma Developmental Center

Sonoma Veterans Building Banquet
Hall Roof Repair

Sonoma Veterans Kitchen
Renovation

Spud Point Dock Repairs
Transportation & Public Works
Airport Division - Aircraft Parking
Concrete Pad

$52,382,

$8,783,

$185,399,

$115,058

$15,164
$25,784
$27,757
$44,165

$125,959

$17,770

$37,106

$2,492

$3,969

$75,651
$4,100

$1,310,053

$16,094
$59,970

$120,417

$456,155
$30,936

$241,291
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Transportation & Public Works

Airport New Terminal $31,964

Programs and Services

Projects can be identified individually or bundled
into “programs” or “services” to help simplify the
Capital Improvement Plan, and to provide some
flexibility in resource management and budgets.
Program totals reflect total project budgets,
where funding has not been fully allocated.
Examples of this “bundling” include: Fire
Resiliency & Recovery, Accessibility, Deferred
Maintenance & Asset Preservation, Veterans
Buildings, Radio Towers, and others.

Fire Resiliency and Recovery Program
($293,446,223)

The County has identified projects and
improvements to its buildings and infrastructure
in the Capital Improvement Plan to ensure
continuance of agency operations during and
after an emergency or natural disaster. These
projects for improved public safety and service
include seismic improvements to emergency
shelters, emergency generators and switching
gear, expanded infrastructure to eliminate
communications gaps, increased microwave
capacity for improved data transmissions, as well
as modernization of fire equipment and facilities.

The projects in this Program are labeled as
Recovery Response Projects in the Capital
Improvement Plan.

Deferred Maintenance and Asset Preservation
Program ($729,461,060)

A Capital Funding Policy was adopted in FY 17-
18 to fund the Deferred Maintenance Program.
This program seeks to address the backlog

of deferred maintenance projects throughout
the County’s facilities and infrastructure. These
deferred maintenance projects were identified
in the 2014 Facilities Condition Assessment.

2020-2025 Capital Improvement Plan

The highest priority and most critical Deferred
Maintenance projects have been listed and
included in this year’s Capital Improvement Plan.
The projects listed are not representative of all
the deferred maintenance needs across the
County's property portfolio.

In the FY 2014-15, a comprehensive facility
condition assessment was performed on

the County’s owned buildings. Results of the
assessment confirmed the County’s owned
portfolio is at best in “Fair” condition, on
average, with several facilities in, or trending
towards, “Poor” condition. Many County facilities
need major component repairs or replacements
in the near future in order to protect the value
of the asset and prevent further deterioration.
Individual high-priority asset preservation
projects currently identified in the Plan align with
the findings of the assessment.

Going forward, “must do” priorities such as
detention security electronics, emergency back-
up lighting or power distribution, along with an
allowance for building components expected to
need replacement in any given year, constitute
a significant funding need (see Project Request
#R200015, Deferred Maintenance Program).
Staff provided a report to the Board on the

cost of maintenance in May 2018. This report
illustrated the cost of the growing deferred
maintenance obligation and provided options
for the Board to consider to either catch up

or replace facilities on the County campus.

If funding is available, the Plan proposes
approximately $26 million annually for the next
five years, starting with Plan year FY 2019-20 to
address needs identified in the Facility Condition
Assessment. On April 30, 2019, the Board
directed staff to proceed with investigating
options for replacing buildings on the County
Government Center Campus: https://sonoma-
county.legistar.com/Calendar.aspx.

Data from the Comprehensive Facility Condition
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Assessment has been incorporated into the
Project Request sheets to inform the Capital
Improvement Plan review.

Climate Resiliency and Adaptation Program
($5,762,300)

The County seeks to increase its resiliency and
reduce its climate footprint with projects that
reduce the use of energy and water, diversify its
sources of energy, and provide stable energy
sources during an emergency or natural disaster.
The projects in this program include power
improvements to critical departments such as
the Information Systems Department.

Justice Services and Public Safety Program
($55,801,593)

As a result of the 2017 Sonoma County fires,
Justice Services and Public Safety projects have
been reprioritize to advance the recovery and
rebuilding of the community, while improving
public safety and access to government
services. Expansion of the capacity of the
Sheriff's 911 Dispatch Console is an example of a
project that improves public safety.

Projects benefitting Justice Services and Public
Safety-related departments continue to account
for a significant number of projects requested

in the overall Plan. Public Safety Realignment
(Assembly Bill 109) and Proposition 47 impacts
on jail demographics drive many facility
modifications associated with County-owned
detention facilities. Detention and other criminal
justice projects proposed for consideration in
the General Government Plan are guided by
longer term objectives contained in the Criminal
Justice Master Plan completed in July 2016.

In November, 2015, the County was awarded a
$40,000,000 grant from the State of California
under Senate Bill 863 for the construction of a
new behavior health housing unit and programs

2020-2025 Capital Improvement Plan

at the Main Adult Detention Facility. The County
has provided the required 10% matching funds
and is moving forward with the design of

the facility. Construction of the new facility is
anticipated to be complete in 2023.

The updated Criminal Justice Master Plan
confirmed operational deficiencies exist
within the County’s adult detention facilities,
and recommended that the County continue
to utilize the Five-Year Capital Improvement
Plan to implement the required housing unit
improvements at the Main Adult Detention
Facility, to enable safe and effective
management of populations. Projects at the
Main Adult Detention Facility include Dayroom
Cameras, and Housing Safety and Security
Requirements.

Radio Towers and Infrastructure
Communications Program ($221,025)

Radio tower and infrastructure projects
support law enforcement, fire, public safety
fire cameras and other important county-

wide radio communications. These projects
promote the improvement of critical public
safety communications and data processing
functions. Radio tower upgrade projects
(towers, foundations, access roads, power lines,
equipment vaults) represent large investments,
yet have a useful life of several decades.
Meanwhile, the needs of the associated radio
communication equipment must also be met.
Equipment investments recur over the shorter
useful lives of the equipment — measured in
years, not decades. Between these two types
of investment, ongoing annual funding will be
necessary to maintain the functionality of the
overall County-wide radio communications
network.
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Americans with Disabilities Act Program
($26,999,000)

The County’s 2009 updated Americans with
Disabilities Act Self-Evaluation and Transition
Plan includes a database of the physical barriers
in County facilities that limit the accessibility

of its programs, activities, or services to
individuals with disabilities. It also provides a
schedule for removing those barriers. Barrier
removal projects are the responsibility of
General Services and other Departments

with responsibility for facility management
including County Fairgrounds, Regional Parks,
Sonoma Water, and Transportation and Public
Works. Accessibility Barrier Removal funds

are distributed across these departments in
proportion to the cost of barrier removal in
facilities they manage. A portion of the funding
also goes towards web-compliance, training,
and program administration by the Human
Resources Department. In addition to the
specific barrier removal funds expended under
the Transition Plan, barrier removal is also
provided in individual capital projects as part of
the project scope, as required by the California
Building Code. At the time of publication of this
document, the 2009 updated Transition Plan is
in its tenth year of implementation, continuing
to address barrier removal in accordance with
Board-accepted and code-mandated Transition
Plan priorities.

Demolition Program ($27,711,086)

Several facility assets have been identified for
demolition and hazardous mitigation. All of these
facilities are vacant, beyond their useful life
and are being minimally maintained. Demolition
of these facilities would allow for other
potential uses for the property and redirection
of maintenance dollars to other facilities.
Assets currently included in this program are:
the Bodega Bay Piers, the Old Valley of the
Moon Children’s Home at Los Guilicos, the

Old Juvenile Hall at Los Guilicos, Crime Lab

2020-2025 Capital Improvement Plan

Modular at Los Guilicos, and the house at the
Meyers Grade radio tower location. Depending
upon the outcome of the Chanate surplus
process, buildings on the Chanate campus may
be considered for demolition. All properties
described in the Demolition Program are subject
to further scoping, cost estimating and analysis
regarding site and building conditions, and legal
compliance.

Veterans Memorial Halls, Community Center
Program ($14,685,020)

The County owns Veterans Memorial Halls,

in Sonoma, Petaluma, Cotati, Sebastopol,

Santa Rosa, Guerneville, and Cloverdale, and
one Community Center in Occidental. Of the
Veterans Halls, General Services Department
operates Petaluma, Cotati, Sonoma, Cloverdale
and Santa Rosa, while Regional Parks

operates Occidental Community Center. The
Sebastopol Veterans Hall is operated by the
non-profit Sebastopol Center for the Arts. All

of these facilities are in need of component
replacements and renewals in order to
adequately serve veterans and the general
public. Facility needs range across a variety of
items such as exterior wall finishes, windows
and roofing, heaters, sound systems and kitchen
equipment. Sufficient funding to address these
needs remains an ongoing challenge. Certain
dedicated funding has allowed Americans with
Disabilities Act barrier removal work to continue.

Operational Improvements/Real Estate
Studies ($39,354,233)

Several General Government departments are
challenged to consolidate operations or have
experienced program growth that exceeds
existing space. General Services Department
has received space requests from:

- Auditor-Controller-Assessor-Tax Collector

«  Clerk-Recorder-Assessor

- County Administrator’s Office
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- County Counsel

. Department of Health Services

«  District Attorney

« Human Resources

« Human Services

- Information Systems Department
«  Permit & Resource Management
- Probation

« Public Defender

« Regional Parks

Buildings at the County Administration

Center are fully occupied; opportunities to
accommodate additional staff are very limited.
Small-scale additions or expansions are not
cost-effective. Off-campus leased space may
provide opportunities to meet space needs, but
lease rates are also expected to rise. Longer-
term, consolidation of the County’s General
Government service operations into new,
efficient multi-story buildings that replace the
obsolete buildings at the County Administration
Center could solve much of the space and
service delivery challenges facing the County.
Until financing strategies are identified for a
longer term solution, interim solutions must be
found.

New Santa Rosa Courthouse Program
($51,410)

The California State Judicial Council has begun
design of the new multi-story Santa Rosa
courthouse. The new courthouse will be built
just to the east of the existing Hall of Justice.
Construction is expected to begin in April 2020,
with occupancy scheduled for April 2023.
Related County projects have begun to modify
adjacent County infrastructure, facilities and
grounds that are impacted by the construction
of the new State courthouse. Included in these
projects are storm drainage improvements, and
the construction of a secure inmate transfer

2020-2025 Capital Improvement Plan

connection between the Main Adult Detention
Facility and the new courthouse, and revise
parking. The Inmate Connector project and

the Storm Drain project have previously been
funded, and are not included in the program
total. Subsequent analysis had determined a
new Emergency Operations Center tower is not
necessary, if a number of radio communication
improvement projects are completed.

Fire Infrastructure and Equipment Program
($3,085,332)

Previously identified infrastructure needs

at various sites are represented in the five

year CIP. It is unclear at this time how these
infrastructure needs will be met, given the
recent decision to consolidate fire districts.

Fire Infrastructure and Equipment are housed
in environments that safeguard reliability and
promote longevity. In addition, the federal grant
conditions stipulate that the apparatus must

be housed in structures of a certain quality.
Currently, several fire engines continue to be
stored in scattered, private barns within the
response area. This dispersal has a resultant
effect on response times. The ongoing projects
to secure sites and construct fire stations and/
or storage garages are a component of the
solution to meet this requirement. The most
recent addition was the new fire equipment
garage constructed at the Annapolis Road Yard.
Construction of these basic garages enhances
response time, delivers superior protection for
the equipment investment, provides a focus

for community activities and may lower fire
insurance rates for the District’s citizens. In April
2019, the County of Sonoma contracted with
North Bay Fire to administer and supervise the
Volunteer Fire Companies. The responsibility of
maintaining equipment and the proper facilities
to house equipment is still a County obligation,
as the Community Service Area #40 is a special
dependent district of the County of Sonoma.
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Cost Summary — Tables
Estimated Costs

The estimated project cost of all proposed work
in the rolling five year time-frame for the current
General Government Capital Improvement

Plan FY 2020-25 valued at over $1 billion and

is summarized in tables that follow. The tables
also show estimated costs for projects initiated
within, but extending beyond, the five-year time
frame, for total project costs.

These tables describe:

- General Government Prioritized Project
Description List (pg. B-22). For further description
of prioritization process, see page F-3in the
Appendix.

- General Government projects organized by five
categories: Recovery, Mandated, Operational
Improvement, Deferred Maintenance and Other
(pg. B-35). For further descriptions of the five
categories, see page F-4 in Appendix.
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General Government

Prioritized Project Description List

Rank Detail Request # Phase Name Cumulative Prior FY’s | Current Year = FY12020-21 FY2-FY5
# Sheet Project Total Funding  FY 2019-20 2021-25
1 B-40 R110040 ACTIVE Radio-Infrastructure (Various Communication Towers) 21143 5,771 0 3,404 11,969
2 B-41 R210018 ACTIVE GS-Seismic Retrofitting of Guerneville Veteran’s 1,806 215 0 1,591 0
Memorial Building
3 B-42 R190008  ACTIVE GS-Seismic Retrofitting of Petaluma Veterans Memorial 2,509 0 259 2,250 0
Hall
B-43 R190002  REQUEST GS-Seismic Retrofitting of the Hall of Justice 53,789 0 5,917 47,872
B-44 R190009 | REQUEST GS-Seismic Retrofitting of Santa Rosa Veterans 6,989 0 0 5,239 1,750
Memorial Hall
6 B-45 R190005  REQUEST MADF-Seismic Retrofitting and New Emergency 69,010 0 0 6,715 62,295
Generators
7 B-46 R190010 REQUEST GS-Seismic Retrofitting of Sonoma Veterans Memorial 2,772 0 0 2,772 0
Hall
B-47 R150038  ACTIVE County Government Center Facility Planning 3,100 550 301 1,799 450
B-48 R210006 | REQUEST SHR-Sheriff’'s HVAC System Upgrade 943 0 0 943 0
10 B-49 R130003 REQUEST Fire Garage (Volunteer) - Two Rock 1,594 0 0 0 1,594
il B-50 R130005 | REQUEST Fire Garage (Volunteer) - San Antonio 1,341 0 0 348 993
12 B-51 R210003 | REQUEST GS-Scrubber and Portable Coolers at all Veterans 150 0 0 150 0
Buildings
13 B-52 R210008 | REQUEST GS-Fleet Operations-Light Equipment Facility Back-Up 1,021 0 0 1,021 0
Generator
14 B-53 R210010 REQUEST SHR-Channel Bank Replacement 497 0 0 90 407
15 B-54 R210012 REQUEST SHR-Network Management System 553 0 0 100 453
16 B-55 R200027 REQUEST New Emergency Operations Center 116,600 0 0 550 11,163
17 B-56 R210015 REQUEST Los Guilicos Campus Micro Grid 130 0 0 130 0
18 B-57 R210016 REQUEST GS-County Administration Campus Micro Grid 150 0 0 150 0
19 B-58 R200016 | REQUEST GS-Generator/Automatic Transfer Switch (ATS) 3,459 1,800 0 64 1,595
Program
20 B-59 R210004  REQUEST GS-Fleet-Emergency Generator for Heavy Fleet 1,021 0 0 1,021 0

All values presented in thousands (1 x 1,000)
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Prioritized Project Description List

Rank Detail Request # Phase Name Cumulative Prior FY’s | Current Year = FY12020-21 FY2-FY5
# Sheet Project Total Funding  FY 2019-20 2021-25
21 B-60 R210022 REQUEST ISD-Redundant PG&E Power Feed from Different Grid 686 0 0 686 0
22 B-61 R150084  ACTIVE TPW-Santa Rosa Road Yard Emergency Generator 376 150 0 226 0
23 B-62 R210009 | REQUEST PRO-Juvenile Justice Center Power 200 0 0 200 0
24 B-63 R160014 REQUEST Sheriff-Russian River West County Public Safety 6,694 0 0 594 6,100
Building
25 B-64 R200015 | ACTIVE GS-Deferred Maintenance Program 708,538 0 550 28,163 109,069
26 B-65 R210014 ACTIVE GS-FDM Annual Unfunded Mandated Projects 1,557 (0] 0 276 1,281
27 B-66 R100013 ACTIVE Veterans/Community Bldgs. Maintenance & Repairs 10,460 2,460 0 2,000 6,000
Annual Costs
28 B-67 R090002  ACTIVE County Accessibility Barrier Removal 26,104 14,337 1,750 1,750 7,000
29 B-68 R160018 ACTIVE MADF-Housing Safety and Security Requirements 15,291 0 850 3,377 11,065
30 B-69 R150044  ACTIVE Detention-Electronic Security and Communications 17,291 135 0 3,076 14,080
Improvements
31 B-70 R0O10001 ACTIVE County Hazardous Materials Abatement - All Buildings 5,433 1,592 0 1,306 2,535
32 B-71 R210019 ACTIVE GS-Bodega Bay Cannery Pier Demolition 1,400 0 56 1,344 0
33 B-72 R200005 | REQUEST MADF-Dayroom Cameras Phase 3 1,410 0 0 1,410 0
34 B-73 R200039 REQUEST GS-Demolition Program 26,205 0 0 345 23,060
35 B-74 R170021 REQUEST Sheriff-Offender Management System 1,139 0 0 1139 0
36 B-75 R180026 = REQUEST GS-Seaview Tower Removal 107 0 0 107 0
37 B-76 R200037 @ ACTIVE RP-Space Planning for FTE Workstations at La Plaza A 1,275 0 0 1,275 0
38 B-77 R200033 | ACTIVE Cloverdale Pool Solar Thermal 665 0 0 665 0
39 B-78 R200040 | ACTIVE SHR-Replace Sheriff Power System 273 0 100 0 173
40 B-79 R200041 | ACTIVE SHR- Replace Sheriff Base Radios 1,700 0 250 263 1,188
Y B-80 R200026 REQUEST New Public Health Lab and Morgue 19,790 0 0 2,668 17122
42 B-81 R210001 REQUEST FDM-Facility Condition Assessment & Database 745 0 0 745 0
Management

All values presented in thousands (1 x 1,000)
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Prioritized Project Description List

Rank Detail Request # Phase Name Cumulative Prior FY’s | Current Year = FY12020-21 FY2-FY5

# Sheet Project Total Funding  FY 2019-20 2021-25

43 B-82 R210002 REQUEST GS-Administration Campus Vehicular Pavement 2,500 0 0 2,500 0
Preservation Program

44 B-83 R200003 ' REQUEST PD-Public Defender Expansion 11,850 0 0 3,069 8,781

45 B-84 R210017 REQUEST GS-New Parking Garage on County Administration 89,627 0 0 8,340 81,287
Campus

46 B-85 R210007 REQUEST SHR-Radio Dispatch System Replacement 3,059 0 0 493 2,567

47 B-86 R210026 REQUEST GS-Andover Controls Replacement 4,500 0 0 631 3,869

48 B-87 R200018  REQUEST GS-Veterans Buildings Roofing Program 2,615 (0] 0 157 2,458

49 B-88 R200004 | REQUEST MADF-Secure Loading Dock and Vehicle Sally Port 330 0 0 330 0

50 B-89 R120010 REQUEST Library-Guerneville North & East Side Rot Repair 360 0 0 108 252

51 B-90 R160024 | REQUEST MADF-Observation and Safety Cell Conversions 792 0 0 792 0

52 B-91 R200035 REQUEST GS-Fleet-Rear Parking Lot Construction at Fleet 618 0 0 618 0
Building

53 B-92 R2100M REQUEST SHR-Replacement Test Equipment 221 0 0 40 181

54 B-93 R210020 | REQUEST GS-County of Sonoma Unincorporated Areas Self 575 0 0 75 500
Evaluation Transition Plan

55 B-94 R210027 REQUEST GS-Munitions Investigation at Airport Campus 650 0 0 650 0

56 B-95 R210028  REQUEST Plaza Design Boyes Hot Springs 100 0 0 100

57 B-96 R180001 REQUEST CC-County Counsel Consolidation 123 0 0 49 74

58 B-97 R200010 = REQUEST DEM-Department of Emergency Management Office 129 0 0 129 0
Reconfiguration at La Plaza B

59 B-98 R200014 | REQUEST ADA SETP Fairgrounds RV Toilet/Laundry Building 320 0 0 320 0
Barrier Removal

60 B-99 R190001 REQUEST ISD-Reconfigurations 1,003 0 0 1,003 0

61 B-100 R200006 ' REQUEST SHR-Courthouse Connector Radio Equipment 51 0 0 51 0

62 B-101 R200019  REQUEST GS-JJC Wall Sealing, Flashing and Painting 1,007 0 0 Y 966

63 B-102 R200020 REQUEST GS-MADF Wall Sealing-South Side-Trim, Windows 1,057 0 0 53 1,004

All values presented in thousands (1 x 1,000)
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Prioritized Project Description List

Rank Detail Request # Phase Name Cumulative Prior FY’s | Current Year = FY12020-21 FY2-FY5
# Sheet Project Total Funding  FY 2019-20 2021-25
64 B-103 R200024 REQUEST GS-Santa Rosa Veterans Building Stucco Replacement 1,610 0 0 855 755
65 B-104 R210029 | REQUEST GS-Administration Building HVAC Replacement 200 0 0 200 0
66 B-105 R150009  REQUEST ISD-Com-Cell Phone Booster 489 0 0 489 0
67 B-106 R140152 ESTIMATED | MADF-Reinforce/Upgrade Lobby Doors 167 0 0 167 0
68 B-107 R210013 ACTIVE PRMD-Permit Sonoma Reconfiguration, Phase Il 1,425 0 35 12 1,278
69 B-108 R130008 | ACTIVE CRA-Consolidation Project 5,199 4 0 627 4,569
70 B-109 R160004 | REQUEST Fair-Hall of Flowers Roofing Replacement 1,340 0 0 1,340 0
7 B-110 R130007 | REQUEST Library-Guerneville Renovation 4,347 0 0 0 4,347
72 B-111 R170001 REQUEST CRA-ROV Reconfiguration 795 0 0 795 0
73 B-112 R200001 REQUEST HSD-Paulin Roof Repair or Replace 1,560 0 0 1,560 0
74 B-113 R200009 REQUEST CC-County Counsel Former LAFCO Office Expansion 371 0 0 37 0
75 B-114 R210025 | REQUEST ISD-2615 Paulin-Replace/Move Transformer 450 0 0 450 0
76 B-115 R180020 | REQUEST NCDF-Lobby/Intake Ergonomic Upgrades 860 0 0 860 0
77 B-116 R200017 | REQUEST GS-NCDF Laundry Modernization 1,549 0 0 60 1,488
78 B-117 R200030 REQUEST Real Estate Studies 318 0 0 318 0
79 B-118 R150008 | REQUEST ISD-Data Center Power Improvements 747 0 0 63 685
80 B-119 R160210 REQUEST Probation Camp-Office Expansion 622 0 0 622 0
81 B-120 R210024 | REQUEST ISD-Paulin Drive-UPS Improvements 956 0 0 956 0
82 B-121 R150163 REQUEST ISD-2300 Professional Reconfiguration 1,783 0 0 250 1,533
83 B-122 R210023 REQUEST ISD-Paulin Drive-Remove Solar Equipment 4,350 0 0 4,350 0
84 B-123 R170027 REQUEST LG-Master Planning 728 0 0 728 0
85 B-124 R180003 REQUEST HSD-Security Cameras in Various HSD Locations 140 0 0 53 87
86 B-125 R180058 REQUEST JJC-Remove X-Driver Door Integration 7 0 0 7 0
87 B-126 R200025 REQUEST GS-FJC South Window Upgrade 365 0 0 50 315

TOTALS 1,287,781 27,013 4150 123,497 456,210

All values presented in thousands (1 x 1,000)
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General Government

Project Funding Sources

Rank # | Request # Request Name and Funding Sources Funding Source Project

Total Total

1 R110040 Radio-Infrastructure (Various Communication Towers) 21143
General Fund 5,771
Unfunded 15,372

2 R210018 GS-Seismic Retrofitting of Guerneville Veteran’s Memorial Building 1,806
General Fund 215
Unfunded 1,591

3 R190008 GS-Seismic Retrofitting of Petaluma Veterans Memorial Hall 2,509
General Fund 259
Transient Occupancy Tax 259
Unfunded 1,991

4 R190002 GS-Seismic Retrofitting of the Hall of Justice 53,789
State of California 28,724
Unfunded 25,065

5 R190009 GS-Seismic Retrofitting of Santa Rosa Veterans Memorial Hall 6,989
Transient Occupancy Tax 875
Unfunded 6,114

6 R190005 MADF-Seismic Retrofitting and New Emergency Generators 69,010
Criminal Justice Fund 31,635
Debt Service 30,660
Unfunded 6,715

7 R190010 GS-Seismic Retrofitting of Sonoma Veterans Memorial Hall 2,772
Transient Occupancy Tax 348
Unfunded 2,424

All values presented in thousands (1 x 1,000)
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Project Funding Sources

Rank # | Request # Request Name and Funding Sources Funding Source Project

Total Total

8 R150038 County Government Center Facility Planning 3,00
General Fund 851
Unfunded 2,249

9 R210006 SHR-Sheriff’'s HVAC System Upgrade 943
Unfunded 943

10 R130003 Fire Garage (Volunteer) - Two Rock 1,594
Unfunded 1,594

1 R130005 Fire Garage (Volunteer) - San Antonio 1,341
Unfunded 1,341

12 R210003 GS-Scrubber and Portable Coolers at all Veterans Buildings 150
Unfunded 150

13 R210008 GS-Fleet Operations-Light Equipment Facility Back-Up Generator 1,021
Unfunded 1,021

14 R210010 SHR-Channel Bank Replacement 497
Unfunded 497

15 R210012 SHR-Network Management System 553
Unfunded 558

16 R200027 New Emergency Operations Center 116,600
Unfunded 116,600

17 R210015 Los Guilicos Campus Micro Grid 130
Unfunded 130

18 R210016 GS-County Administration Campus Micro Grid 150
Unfunded 150

19 R200016 GS-Generator/Automatic Transfer Switch (ATS) Program 3,459
Unfunded 3,459

All values presented in thousands (1 x 1,000)
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Project Funding Sources

Rank # | Request # Request Name and Funding Sources Funding Source Project

Total Total

20 R210004 GS-Fleet-Emergency Generator for Heavy Fleet 1,021
Unfunded 1,021

21 R210022 ISD-Redundant PG&E Power Feed from Different Grid 686
Unfunded 686

22 R150084 TPW-Santa Rosa Road Yard Emergency Generator 376
General Fund 150
Unfunded 226

23 R210009 PRO-Juvenile Justice Center Power 200
Unfunded 200

24 R160014 Sheriff-Russian River West County Public Safety Building 6,694
Unfunded 6,694

25 R200015 GS-Deferred Maintenance Program 708,538
General Fund 550
Unfunded 707,988

26 R210014 GS-FDM Annual Unfunded Mandated Projects 1,557
Unfunded 1,557

27 R100013 Veterans/Community Bldgs. Maintenance & Repairs Annual Costs 10,460
General Fund 2,460
Unfunded 8,000

28 R0O90002 County Accessibility Barrier Removal 26,104
CDBG 590
Courthouse Construction Fund 150
General Fund 13,434
Inmate Connector Reimbursement 2,167
Securitization/Endowment A 3,364

All values presented in thousands (1 x 1,000)
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General Government

Project Funding Sources

Rank # | Request # Request Name and Funding Sources Funding Source Project

Total Total
Unfunded 6,400

29 R160018 MADF-Housing Safety and Security Requirements 15,291
Unfunded 15,291

30 R150044 Detention-Electronic Security and Communications Improvements 17,291
Criminal Justice Construction Fund 135
Unfunded 17156

31 R0O10001 County Hazardous Materials Abatement - All Buildings 5,433
General Fund 1,758
Unfunded 3,675

32 R210019 GS-Bodega Bay Cannery Pier Demolition 1,400
General Fund 56
Unfunded 1,344

33 R200005 MADF-Dayroom Cameras Phase 3 1,410
Unfunded 1,410

34 R200039 GS-Demolition Program 26,205
Unfunded 26,205

35 R170021 Sheriff-Offender Management System 1139
Unfunded 1139

36 R180026 GS-Seaview Tower Removal 107
Unfunded 107

37 R200037 RP-Space Planning for FTE Workstations at La Plaza A 1,275
Unfunded 1,275

38 R200033 Cloverdale Pool Solar Thermal 665
Unfunded 665

39 R200040 SHR-Replace Sheriff Power System 273

All values presented in thousands (1 x 1,000)
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General Government

Project Funding Sources

Rank # | Request # Request Name and Funding Sources Funding Source Project

Total Total
Unfunded 273

40 R200041 SHR- Replace Sheriff Base Radios 1,700
Unfunded 1,700

41 R200026 New Public Health Lab and Morgue 19,790
Unfunded 19,790

42 R210001 FDM-Facility Condition Assessment & Database Management 745
Unfunded 745

43 R210002 GS-Administration Campus Vehicular Pavement Preservation Program 2,500
Unfunded 2,500

44 R200003 PD-Public Defender Expansion 11,850
Unfunded 11,850

45 R210017 GS-New Parking Garage on County Administration Campus 89,627
Unfunded 89,627

46 R210007 SHR-Radio Dispatch System Replacement 3,059
Unfunded 3,059

47 R210026 GS-Andover Controls Replacement 4,500
Unfunded 4,500

48 R200018 GS-Veterans Buildings Roofing Program 2,615
Unfunded 2,615

49 R200004 MADF-Secure Loading Dock and Vehicle Sally Port 330
Unfunded 330

50 R120010 Library-Guerneville North & East Side Rot Repair 360
Unfunded 360

51 R160024 MADF-Observation and Safety Cell Conversions 792

All values presented in thousands (1 x 1,000)
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General Government

Project Funding Sources

Rank # | Request # Request Name and Funding Sources Funding Source Project

Total Total
Unfunded 792

52 R200035 GS-Fleet-Rear Parking Lot Construction at Fleet Building 618
Unfunded 618

53 R2100M1 SHR-Replacement Test Equipment 221
Unfunded 221

54 R210020 GS-County of Sonoma Unincorporated Areas Self Evaluation Transition Plan 575
Unfunded 575

55) R210027 GS-Munitions Investigation at Airport Campus 650
Unfunded 650

56 R210028 Plaza Design Boyes Hot Springs 100
Unfunded 100

57 R180001 CC-County Counsel Consolidation 123
Unfunded 123

58 R200010 DEM-Department of Emergency Management Office Reconfiguration at La Plaza B 129
Unfunded 129

59 R200014 ADA SETP Fairgrounds RV Toilet/Laundry Building Barrier Removal 320
Unfunded 320

60 R190001 ISD-Reconfigurations 1,003
Unfunded 1,003

61 R200006 SHR-Courthouse Connector Radio Equipment 51
Unfunded 51

62 R200019 GS-JJC Wall Sealing, Flashing and Painting 1,007
Unfunded 1,007

63 R200020 GS-MADF Wall Sealing-South Side-Trim, Windows 1,057

All values presented in thousands (1 x 1,000)
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General Government

Project Funding Sources

Rank # | Request # Request Name and Funding Sources Funding Source Project

Total Total
Unfunded 1,057

64 R200024 GS-Santa Rosa Veterans Building Stucco Replacement 1,610
Unfunded 1,610

65 R210029 GS-Admin Building HVAC Replacement 200
Unfunded 200

66 R150009 ISD-Com-Cell Phone Booster 489
Unfunded 489

67 R140152 MADF-Reinforce/Upgrade Lobby Doors 167
Unfunded 167

68 R210013 PRMD-Permit Sonoma Reconfiguration, Phase I 1,425
Department Funded 35
Unfunded 1,390

69 R130008 CRA-Consolidation Project 5,199
Recorder Modernization 4,269
Unfunded 930

70 R160004 Fair-Hall of Flowers Roofing Replacement 1,340
Fairgrounds Funding 164
Unfunded 1,176

71 R130007 Library-Guerneville Renovation 4,347
Library Sales Tax 899
Unfunded 3,448

72 R170001 CRA-ROV Reconfiguration 795
Unfunded 795

73 R200001 HSD-Paulin Roof Repair or Replace 1,560

All values presented in thousands (1 x 1,000)
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General Government

Project Funding Sources

Rank # Request# Request Name and Funding Sources Funding Source Project

Total Total
Unfunded 1,560

74 R200009 CC-County Counsel Former LAFCO Office Expansion 37
Unfunded 37

75 R210025 ISD-2615 Paulin-Replace/Move Transformer 450
Unfunded 450

76 R180020 NCDF-Lobby/Intake Ergonomic Upgrades 860
Unfunded 860

77 R200017 GS-NCDF Laundry Modernization 1,549
Unfunded 1,549

78 R200030 Real Estate Studies 318
Unfunded 318

79 R150008 ISD-Data Center Power Improvements 747
Unfunded 747

80 R160210 Probation Camp-Office Expansion 622
Unfunded 622

81 R210024 ISD-Paulin Drive-UPS Improvements 956
Unfunded 956

82 R150163 ISD-2300 Professional Reconfiguration 1,783
Unfunded 1,783

83 R210023 ISD-Paulin Drive-Remove Solar Equipment 4,350
Unfunded 4,350

84 R170027 LG-Master Planning 728
Unfunded 728

85 R180003 HSD-Security Cameras in Various HSD Locations 140

All values presented in thousands (1 x 1,000)

2020-2025 Capital Improvement Plan Page B-33



General Government

Project Funding Sources

Rank # | Request # Request Name and Funding Sources Funding Source Project
Total Total
Unfunded 140
86 R180058 JJC-Remove X-Driver Door Integration 7
Unfunded 7
87 R200025 GS-FJC South Window Upgrade 365
Unfunded 365
TOTAL FUNDED/PARTIALLY FUNDED/FUNDED by OTHERS 129,775
TOTAL UNFUNDED 1,158,006
GRAND TOTAL 1,287,781
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General Government

Projects Organized by Categories

Detail Request # | Phase Name Project | Prior FY’s FY1 Total Project Funding
Sheet Total Funding '2:333;'121 General Fund Other = Unfunded
9 Funds
RECOVERY
B-42 R190008 ACTIVE GS-Seismic Retrofitting of Petaluma Veterans Memorial Hall 2,509 0 2,250 25(9) 259 1,991
B-43 R190002 REQUEST GS-Seismic Retrofitting of the Hall of Justice 53,789 0 5,917 0 28,724 25,065
B-44 R190009 REQUEST GS-Seismic Retrofitting of Santa Rosa Veterans Memorial Hall 6,989 0 5,239 0 875 6,114
B-45 R190005 REQUEST MADF-Seismic Retrofitting and New Emergency Generators 69,010 0 6,715 0 62,295 6,715
B-46 R190010 REQUEST GS-Seismic Retrofitting of Sonoma Veterans Memorial Hall 2,772 0 2,772 0 348 2,424
B-51 R210003 REQUEST GS-Scrubber and Portable Coolers at all Veterans Buildings 150 0 150 0 0 150
B-52 R210008 REQUEST GS-Fleet Operations-Light Equipment Facility Back-Up 1,021 0 1,021 0 0 1,021
Generator
B-54 R210012 REQUEST SHR-Network Management System 553 0 100 0 0 553
B-55 R200027 | REQUEST New Emergency Operations Center 116,600 0 550 0 0 116,600
B-56 R210015 REQUEST Los Guilicos Campus Micro Grid 130 0 130 0 0 130
B-57 R210016 REQUEST GS-County Administration Campus Micro Grid 150 0 150 0 0 150
B-59 R210004 REQUEST GS-Fleet-Emergency Generator for Heavy Fleet 1,021 0 1,021 0 0 1,021
B-61 R150084 | ACTIVE TPW-Santa Rosa Road Yard Emergency Generator 376 150 226 150 0 226
B-62 R210009 REQUEST PRO-Juvenile Justice Center Power 200 0 200 0 0 200
B-117 R200030 REQUEST Real Estate Studies 318 0 318 0 (0] 318
RECOVERY TOTALS 255,586 150 26,758 409 92,500 162,677
MANDATED
B-40 R110040 ACTIVE Radio-Infrastructure (Various Communication Towers) 21143 5,771 3,404 5,771 0 15,372
B-65 R210014 ACTIVE GS-FDM Annual Unfunded Mandated Projects 1,557 0 276 0 0 1,557
B-67 R090002  ACTIVE County Accessibility Barrier Removal 26,104 14,337 1,750 13,434 6,270 6,400
B-68 R160018 ACTIVE MADF-Housing Safety and Security Requirements 15,291 0 3,377 0 0 15,291

All values presented in thousands (1 x 1,000)
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General Government

Projects Organized by Categories

Detail Request # Phase Name Project | Prior FY’s FY1 Total Project Funding
Sheet Total Funding 2020.'21 General Fund Other = Unfunded
Funding Funds

B-69 R150044 ACTIVE Detention-Electronic Security and Communications 17,291 135 3,076 0 135 17,156
Improvements

B-70 R0O10001 ACTIVE County Hazardous Materials Abatement - All Buildings 5,433 1,592 1,306 1,758 0 3,675

B-74 R170021 REQUEST Sheriff-Offender Management System 1,139 0 1,139 0 0 1,139

B-75 R180026 REQUEST GS-Seaview Tower Removal 107 0 107 0 0 107

B-77 R200033  ACTIVE Cloverdale Pool Solar Thermal 665 0 665 0 0 665

B-80 R200026 | REQUEST New Public Health Lab and Morgue 19,790 0 2,668 0 0 19,790

B-93 R210020 REQUEST GS-County of Sonoma Unincorporated Areas Self Evaluation 575 0 75 0 0 55
Transition Plan

B-98 R200014 | REQUEST | ADA SETP Fairgrounds RV Toilet/Laundry Building Barrier 320 0 320 0 0 320
Removal

B-106 R140152 ESTIMATED | MADF-Reinforce/Upgrade Lobby Doors 167 0 167 0 0 167

B-118 R150008 REQUEST ISD-Data Center Power Improvements 747 0 63 0 0 747
MANDATED TOTALS 110,330 21,835 18,393 20,963 6,405 82,962
OPERATIONAL IMPROVEMENTS

B-41 R210018 ACTIVE GS-Seismic Retrofitting of Guerneville Veteran’s Memorial 1,806 215 1,591 215 0 1,591
Building

B-47 R150038 ACTIVE County Government Center Facility Planning 3,100 550 1,799 851 0 2,249

B-48 R210006 REQUEST SHR-Sheriff's HVAC System Upgrade 943 0 943 0 0 943

B-49 R130003 REQUEST Fire Garage (Volunteer) - Two Rock 1,594 0 0 0 0 1,594

B-50 R130005 REQUEST Fire Garage (Volunteer) - San Antonio 1,341 0 348 0 0 1,341

B-53 R210010 REQUEST SHR-Channel Bank Replacement 497 0 90 0 0 497

B-60 R210022 REQUEST ISD-Redundant PG&E Power Feed from Different Grid 686 0 686 0 0 686

B-72 R200005 | REQUEST MADF-Dayroom Cameras Phase 3 1,410 0 1,410 0 0 1,410

All values presented in thousands (1 x 1,000)
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General Government

Projects Organized by Categories

Detail Request # Phase Name Project | Prior FY’s FY1 Total Project Funding
Sheet Total Funding 2020.'21 General Fund Other = Unfunded
Funding Funds
B-76 R200037 | ACTIVE RP-Space Planning for FTE Workstations at La Plaza A 1,275 0 1,275 0 0 1,275
B-78 R200040 | ACTIVE SHR-Replace Sheriff Power System 273 (0] 0 0 0 273
B-79 R200041 | ACTIVE SHR- Replace Sheriff Base Radios 1,700 0 263 0 0 1,700
B-85 R210007 REQUEST SHR-Radio Dispatch System Replacement 3,059 0 493 0 0 3,059
B-88 R200004 | REQUEST MADF-Secure Loading Dock and Vehicle Sally Port 330 0 330 0 0 330
B-90 R160024 REQUEST MADF-Observation and Safety Cell Conversions 792 0 792 0 0 792
B-91 R200035 | REQUEST GS-Fleet-Rear Parking Lot Construction at Fleet Building 618 0 618 0 0 618
B-92 R2100M REQUEST SHR-Replacement Test Equipment 221 0 40 0 0 221
B-97 R200010 REQUEST DEM-Department of Emergency Management Office 129 0 129 0 0 129
Reconfiguration at La Plaza B

B-99 R190001 REQUEST ISD-Reconfigurations 1,003 0 1,003 0 0 1,003
B-100 R200006 | REQUEST SHR-Courthouse Connector Radio Equipment 51 0 51 0 0 51
B-104 R210029 REQUEST GS-Admin Building HVAC Replacement 200 0 200 0 0 200
B-105 R150009 REQUEST ISD-Com-Cell Phone Booster 489 0 489 0 0 489
B-107 R210013 ACTIVE PRMD-Permit Sonoma Reconfiguration, Phase I 1,425 0 12 0 35 1,390
B-108 R130008  ACTIVE CRA-Consolidation Project 5,199 4 627 0 4,269 930
B-110 R130007 REQUEST Library-Guerneville Renovation 4,347 0 0 0 899 3,448
B-111 R170001 REQUEST CRA-ROV Reconfiguration 795 0 795 0 0 795
B-113 R200009 | REQUEST CC-County Counsel Former LAFCO Office Expansion 37 0 37 0 0 37
B-115 R180020 REQUEST NCDF-Lobby/Intake Ergonomic Upgrades 860 0 860 0 0 860
B-116 R200017 REQUEST GS-NCDF Laundry Modernization 1,549 0 60 0 0 1,549
B-119 R160210 REQUEST Probation Camp-Office Expansion 622 0 622 0 0 622
B-121 R150163 REQUEST ISD-2300 Professional Reconfiguration 1,783 0 250 0 0 1,783
B-124 R180003 REQUEST HSD-Security Cameras in Various HSD Locations 140 0 53 0 0 140

All values presented in thousands (1 x 1,000)

2020-2025 Capital Improvement Plan Page B-37




General Government

Projects Organized by Categories

Detail Request # Phase Name Project | Prior FY’s FY1 Total Project Funding
Sheet Total Funding '2:333;'121 General Fund Other = Unfunded
9 Funds

B-125 R180058 REQUEST JJC-Remove X-Driver Door Integration 7 0 7 0 0 7
OPERATIONAL IMPROVEMENT TOTALS 38,614 769 16,305 1,066 5,203 32,346
DEFERRED MAINTENANCE

B-58 R200016 REQUEST GS-Generator/Automatic Transfer Switch (ATS) Program 3,459 1,800 64 0 0 3,459

B-64 R200015 ACTIVE GS-Deferred Maintenance Program 708,538 0 28,163 550 0 707,988

B-66 R100013 ACTIVE Veterans/Community Bldgs. Maintenance & Repairs Annual 10,460 2,460 2,000 2,460 0 8,000
Costs

B-81 R210001 REQUEST FDM-Facility Condition Assessment & Database Management 745 0 745 0 0 745

B-82 R210002 REQUEST GS-Administration Campus Vehicular Pavement Preservation 2,500 0 2,500 0 0 2,500
Program

B-86 R210026 REQUEST GS-Andover Controls Replacement 4,500 0 631 0 0 4,500

B-87 R200018 REQUEST GS-Veterans Buildings Roofing Program 2,615 0 157 0 0 2,615

B-94 R210027 REQUEST GS-Munitions Investigation at Airport Campus 650 0 650 0 0 650

B-101 R200019 REQUEST GS-JJC Wall Sealing, Flashing and Painting 1,007 0 41 0 0 1,007

B-102 R200020 | REQUEST GS-MADF Wall Sealing-South Side-Trim, Windows 1,057 0 53 0 0 1,057

B-103 R200024 REQUEST GS-Santa Rosa Veterans Building Stucco Replacement 1,610 0 855 0 0 1,610

B-109 R160004 REQUEST Fair-Hall of Flowers Roofing Replacement 1,340 0 1,340 0 164 1176

B-112 R200001 REQUEST HSD-Paulin Roof Repair or Replace 1,560 0 1,560 0 0 1,560

B-114 R210025 REQUEST ISD-2615 Paulin-Replace/Move Transformer 450 0 450 0 0 450

B-120 R210024 REQUEST ISD-Paulin Drive-UPS Improvements 956 0 956 0 0 956

B-122 R210023 REQUEST ISD-Paulin Drive-Remove Solar Equipment 4,350 0 4,350 0 0 4,350

All values presented in thousands (1 x 1,000)
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General Government

Projects Organized by Categories

Detail Request # Phase Name Project | Prior FY’s FY1 Total Project Funding
Sheet Total Funding 2020.'21 General Fund Other = Unfunded
Funding Funds

B-126 R200025 REQUEST GS-FJC South Window Upgrade 365 (0] 50 0 0 365
DEFERRED MAINTENANCE TOTALS 746,163 4,260 44,564 3,010 164 742,989
OTHER

B-63 R160014 REQUEST Sheriff-Russian River West County Public Safety Building 6,694 0 594 0 0 6,694

B-71 R210019 ACTIVE GS-Bodega Bay Cannery Pier Demolition 1,400 0 1,344 56 0 1,344

B-73 R200039 | REQUEST GS-Demolition Program 26,205 0 3,45 0 0 26,205

B-83 R200003 | REQUEST PD-Public Defender Expansion 11,850 0 3,069 0 0 11,850

B-84 R210017 REQUEST GS-New Parking Garage on County Administration Campus 89,627 0 8,340 0 0 89,627

B-89 R120010 REQUEST Library-Guerneville North & East Side Rot Repair 360 0 108 0 0 360

B-95 R210028 REQUEST Plaza Design Boyes Hot Springs 100 0 100 0 0 100

B-96 R180001 REQUEST CC-County Counsel Consolidation 123 0 49 0 0 123

B-123 R170027 REQUEST LG-Master Planning 728 0 728 0 0 728
OTHER TOTALS 137,088 o 17,477 56 o 137,032
GRAND TOTALS 1,287,781, 27,013, 123,497 25,503 104,272 1,158,006

All values presented in thousands (1 x 1,000)
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Radio-Infrastructure (Various Communication Towers)

Function Area: Strategic Plan Impact: Request: R110040
Justice Services

Department/Division:
Sheriff / Radio

Project Description

FIRE RESILIENCY and RECOVERY PROGRAM: To ensure continuance
of operations during an emergency: Develop essential communication sites
to improve redundancy, fill gaps, and alleviate overloading for emergency
response services along coast, West County, North County, and Santa
Rosa. As a result of the October 2017 fires, additional scopes of work have
been added: Replacement of the communications at Mt. Barham, Sonoma
Mt., Fire Sirens, and Fire Cameras. Grant for Fire Cameras require a match
of $680,680 from General Services. The “Radio Needs Analysis Report
8-2009” identified several areas with poor radio communications coverage.
Additionally, a number of existing sites need reconstruction. Estimates
include radio equipment costs. High public safety priority.

Project Cost Operation and Maintenance Cost
Acquisition: 0 Utilities: 0
Design/PM: 6,153 Maintenance: 0
Construction: 13,088 Other: 0
Furniture/Reloc: 0 OM Total: 0
Other: 1,903 Replacement Value: N/A
Project Total: 21,143 RI Cost: N/A
Current Phase: N/A RI: N/A

Service Impact:

Improves emergency response time along Coast.

Available Funding Prior | Current| FY1 FY2 FY3 FY4 FY5 5YR | Future | Project
Sources FYs FY 12020-21|2021-22|2022-23| 2023-24|2024-25| Total YRs Total

General Fund 5,771 0 0 0 0 0 0 0 of 5,771
Unfunded 0 0] 3,404] 1,284| 2,544 3,966| 4,174 15,372 0| 15,372
TOTALS: 5,771 0] 3,404] 1,284| 2,544 3,966| 4,174 15,372 0| 21,143

All Values are presented in Thousands (1 x 1000)
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GS-Seismic Retrofitting of Guerneville Veteran's Memorial Building

Function Area: Strategic Plan Impact: Request: R210018
Administrative and Fiscal Services

Department/Division:

General Services / Facilities Development and Management

Project Description

FIRE RESILIENCY and RECOVERY PROGRAM: To ensure continuance
of operations during an emergency: Proposed seismic retrofitting will
address seismic risks to the building, by bringing the building to current
code requirements for seismic safety. Structural analysis report created in
FY18/19. Seismic design build: 12 months.

Project Cost Operation and Maintenance Cost
Acquisition: 0 Utilities: 48
Design/PM: 289 Maintenance: 60
Construction: 1,302 Other: 0
Furniture/Reloc: 0 OM Total: 108
Other: 215 Replacement Value: 7,795
Project Total: 1,806 Rl Cost: 3,933
Current Phase: CONST RI: 0.50

Service Impact:

Available Funding Prior | Current| FY1 FY2 FY3 FY4 FY5 5YR | Future | Project
Sources FYs FY 12020-21|2021-22|2022-23| 2023-24|2024-25| Total YRs Total

Unfunded 0 0] 1,591 0 0 0 0] 1,591 of 1,591
General Fund 215 0 0 0 0 0 0 0 0 215
TOTALS: 215 0] 1,591 0 0 0 0] 1,591 0| 1,806

All Values are presented in Thousands (1 x 1000)
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GS-Seismic Retrofitting of Petaluma Veterans Memorial Hall

Function Area: Strategic Plan Impact: Request: R190008
Administrative and Fiscal Services

Department/Division:

General Services / Facilities Development and Management

Project Description

FIRE RESILIENCY and RECOVERY PROGRAM: To ensure continuance
of operations during an emergency: Proposed seismic retrofitting will
address seismic risks to the building, by bringing the building to current
code requirements for seismic safety. Seismic design build: 36 months.

Project Cost Operation and Maintenance Cost
Acquisition: 0 Utilities: 35
Design/PM: 409 Maintenance: 84
Construction: 2,100 Other: 0
Furniture/Reloc: 0 OM Total: 118
Other: 0 Replacement Value: 19,887
Project Total: 2,509 RI Cost: 17,450
Current Phase: INIT RI: 0.88

Service Impact:

Available Funding Prior | Current| FY1 FY2 FY3 FY4 FY5 5YR | Future | Project
Sources FYs FY 12020-21|2021-22|2022-23| 2023-24|2024-25| Total YRs Total
Unfunded 0 0] 1,991 0 0 0 0] 1,991 0] 1,991
Transient 0 0 259 0 0 0 0 259 0 259
Occupancy Tax

General Fund 0 259 0 0 0 0 0 0 0 259
TOTALS: 0 259 2,250 0 0 0 0] 2,250 0] 2,509

All Values are presented in Thousands (1 x 1000)
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GS-Seismic Retrofitting of the Hall of Justice

Function Area: Strategic Plan Impact: Request: R190002
Administrative and Fiscal Services

Department/Division:
General Services / Facilities Development and Management

Project Description

FIRE RESILIENCY and RECOVERY PROGRAM: To ensure continuance
of operations during an emergency: At Hall of Justice, provide seismic
upgrades to Risk Level Il or better, where risk to life and structural damage
is negligible, with only minor disruptions to systems and occupancy would
be anticipated. Additionally, this scope will require 20% ADA project
incorporation and Energy Code revisions. Alternatively consider demolition
and replacement of Hall of Justice. A feasibility study will need to be done
to evaluate options. Estimated costs for feasibility study is estimated to be
$1,000,000.

Project Cost Operation and Maintenance Cost
Acquisition: 0 Utilities: 317
Design/PM: 5,379 Maintenance: 341
Construction: 48,410 Other: 0
Furniture/Reloc: 0 OM Total: 658
Other: 0 Replacement Value: 203,099
Project Total: 53,789 Rl Cost: 71,113
Current Phase: INIT RI: 0.35

Service Impact:

Available Funding Prior | Current| FY1 FY2 FY3 FY4 FY5 5YR | Future | Project
Sources FYs FY 12020-21|2021-22|2022-23| 2023-24|2024-25| Total YRs Total
Unfunded 0] 5,917] 19,148 0 0 0| 25,065 0| 25,065
State of California 0 0| 28,724 0 0 0| 28,724 0| 28,724
TOTALS: 0 0] 5,917| 47,872 0 0 0| 53,789 0| 53,789

All Values are presented in Thousands (1 x 1000)
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GS-Seismic Retrofitting of Santa Rosa Veterans Memorial Hall

Function Area: Strategic Plan Impact: Request: R190009
Administrative and Fiscal Services

Department/Division:

General Services / Facilities Development and Management

Project Description

FIRE RESILIENCY and RECOVERY PROGRAM: To ensure continuance
of operations during an emergency: Seismic repairs to include increased
shear resistance measures, column strengthening and replacement of
unbraced ceilings throughout in accordance with best engineering practices
intended to mitigate these specific issues. Seismic design build: 36 months.

i
Project Cost Operation and Maintenance Cost
Acquisition: 0 Utilities: 93
Design/PM: 1,271 Maintenance: 149
Construction: 5,718 Other: 0
Furniture/Reloc: 0 OM Total: 242
Other: 0 Replacement Value: 43,301
Project Total: 6,989 Rl Cost: 32,000
Current Phase: INIT RI: 0.74

Service Impact:

Available Funding Prior | Current| FY1 FY2 FY3 FY4 FY5 5YR | Future | Project
Sources FYs FY 12020-21|2021-22|2022-23| 2023-24|2024-25| Total YRs Total
Unfunded 0 0] 5,239 875 0 0 0] 6,114 0] 6,114
Transient 0 0 0 875 0 0 0 875 0 875
Occupancy Tax

TOTALS: 0 0] 5,239 1,750 0 0 0| 6,989 0| 6,989

All Values are presented in Thousands (1 x 1000)
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MADF-Seismic Retrofitting and New Emergency Generators

Function Area: Strategic Plan Impact: Request: R190005
Justice Services

Department/Division:
Sheriff / Detention

Project Description

FIRE RESILIENCY and RECOVERY PROGRAM: To ensure continuance
of operations during an emergency: Seismic upgrades to the Main Adult
Detention Facility to increase resistance to earthquake damage and
evaluation of existing emergency power systems at county facilities to
provide emergency power generation capacity. Seismic design build: 36
months.

Project Cost Operation and Maintenance Cost
Acquisition: 0 Utilities: 1,090
Design/PM: 13,802 Maintenance: 1,086
Construction: 55,208 Other: 0
Furniture/Reloc: 0 OM Total: 2,176
Other: 0 Replacement Value: 712,566
Project Total: 69,010 RI Cost: 178,358
Current Phase: INIT RI: 0.24

Service Impact:

Available Funding Prior | Current| FY1 FY2 FY3 FY4 FY5 5YR | Future | Project
Sources FYs FY 12020-21|2021-22|2022-23| 2023-24|2024-25| Total YRs Total
Debt Service 0 0 0| 30,660 0 0 0| 30,660 0| 30,660
Criminal Justice 0 0 0 0] 31,635 0 0| 31,635 0| 31,635
Fund

Unfunded 0 0] 6,715 0 0 0 0| 6,715 0| 6,715
TOTALS: 0 0] 6,715] 30,660| 31,635 0 0| 69,010 0| 69,010

All Values are presented in Thousands (1 x 1000)
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GS-Seismic Retrofitting of Sonoma Veterans Memorial Hall

Function Area: Strategic Plan Impact: Request: R190010
Administrative and Fiscal Services

Department/Division:
General Services / Facilities Development and Management

Project Description

FIRE RESILIENCY and RECOVERY PROGRAM: To ensure continuance
of operations during an emergency: Proposed seismic retrofitting will
address seismic risks to the building by bringing it to current code
requirements for seismic safety. Provision of an emergency generator will
ensure continued operational capability as an alternative County
Administration building. Seismic design build: 36 months.

Project Cost Operation and Maintenance Cost
Acquisition: 0 Utilities: 56
Design/PM: 503 Maintenance: 47
Construction: 2,269 Other: 0
Furniture/Reloc: 0 OM Total: 102
Other: 0 Replacement Value: 15,601
Project Total: 2,772 RI Cost: 9,994
Current Phase: INIT RI: 0.64

Service Impact:

Available Funding Prior | Current| FY1 FY2 FY3 FY4 FY5 5YR | Future | Project
Sources FYs FY 12020-21|2021-22|2022-23| 2023-24|2024-25| Total YRs Total
Unfunded 0 0] 2,424 0 0 0 0] 2,424 0] 2,424
Transient 0 0 348 0 0 0 0 348 0 348
Occupancy Tax

TOTALS: 0 0] 2,772 0 0 0 0| 2,772 o] 2,772

All Values are presented in Thousands (1 x 1000)
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County Government Center Facility Planning

Function Area: Strategic Plan Impact: Request: R150038
Administrative and Fiscal Services

Department/Division:
General Services / Facilities Development and Management

Project Description

FIRE RESILIENCY and RECOVERY PROGRAM: The FY 13/14
Comprehensive County Facilities Plan determined that three quarters of the
County’s facilities on the main campus are beyond useful life. Space
constraints on the County Government Center campus have prevented
consolidation of administrative functions.

Solutions include evaluating and planning for construction of a new
approximately 500,000 square/foot multi-story office building to house
County Administrative services with new parking. Preliminary estimated
costs for construction of a new County campus is $500 million at the
County Center.

The Board approved the solicitation for a Technical Advisor to assist in
determining the feasibility and location of new County Administrative
buildings. This will include site analysis of the existing campus location and
various downtown Santa Rosa locations. Also included as part of the
overall planning is a phased consideration for a new Emergency
Operations Center, New Morgue and possibly a new Public Health Lab.
See Planning projects R200027 and R200026.

Project Cost Operation and Maintenance Cost
Acquisition: 0 Utilities: 862
Design/PM: 580 Maintenance: 1,106
Construction: 1,159 Other: 0
Furniture/Reloc: 0 OM Total: 1,969
Other: 1,361 Replacement Value: 528,066
Project Total: 3,100 RI Cost: 204,436
Current Phase: INIT RI: 0.36

Service Impact:
Asset replacement. Net savings of O&M costs if implemented.

Available Funding Prior | Current| FY1 FY2 FY3 FY4 FY5 5YR | Future | Project
Sources FYs FY ]2020-21|2021-22|2022-23|2023-24|2024-25| Total YRs Total

General Fund 550 301 0 0 0 0 0 0 0 851
Unfunded 0 ol 1,799 450 0 0 0] 2,249 0] 2,249
TOTALS: 550 301 1,799 450 0 0 0] 2,249 0] 3,100

All Values are presented in Thousands (1 x 1000)
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SHR-Sheriff's HVAC System Upgrade

Function Area:
Justice Services

Department/Division:
Sheriff / Radio

AC Uit s\
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‘Raised Floor

(Bottom-to-top cooling)

Strategic Plan Impact: Request: R210006

Project Description

FIRE RESILIENCY & RECOVERY PROGRAM; The HVAC systems at the
Sheriff Building need to be redesigned to meet existing and future space
planning requirements. A recent electrical and performance assessment
captured significant deficiencies within the current design. The reports
identified inadequate conditioning at critical rooms during power outages
due to the building’s original design. Employees in Dispatch, REDCOM and
COOP-designated rooms suffer, while heat accumulates in sealed rooms
from uninterrupted power supplies, radio equipment, and information
technology equipment. Specifically, the two (2) main air handlers are not
connected to the emergency generator power, and the individual backup
split systems are undersized for the current heat loads. As the County has
added equipment (heat load), the HVAC systems are being pushed beyond
their intended design capabilities. This scenario has become more
problematic and urgent because of natural disasters and Power Safety
Power Shutoff events. These rooms and equipment are identified as
essential in the County's Continuity of Operations Plan (COOP).

NEW TO CIP THIS YEAR.

Project Cost Operation and Maintenance Cost
Acquisition: 135 Utilities: 335
Design/PM: 178 Maintenance: 237
Construction: 468 Other: 0
Furniture/Reloc: 0 OM Total: 571
Other: 163 Replacement Value: 89,270
Project Total: 943 RI Cost: 10,568
Current Phase: INIT RI: 0.12

Service Impact:

Available Funding Prior | Current| FY1 FY2 FY3 FY4 FY5 5YR | Future | Project
Sources FYs FY 12020-21|2021-22|2022-23|2023-24|2024-25| Total YRs Total

Unfunded 0 0 943 0 0 0 0 943 0 943
TOTALS: 0 0 943 0 0 0 0 943 0 943

All Values are presented in Thousands (1 x 1000)
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Fire Garage (Volunteer) - Two Rock

Function Area: Strategic Plan Impact: Request: R130003
Development Services

Department/Division:
Fire Emergency Services /

Project Description

FIRE INFRASTRUCTURE and EQUIPMENT PROGRAM: To ensure
continuance of operations during an emergency: Design and construct a
new “Truck Garage” apparatus storage facility and associated sleeping
quarters for support of volunteer fire departments. Other area responders
are experiencing reduced capacity. Garage facility will be a 4 bay metal
building with power outlets, minimal light fixtures, manual overhead doors,
but no heat/air. Pumper truck will be re-filled from a pre-fab metal water
tank located nearby. Project includes basic access compliance parking
paving and a chemical toilet per code. The “No-Project” option leaves fire
trucks scattered in area barns with current lengthy response times, and
high fire insurance rates. If not constructed, volunteer firefighters must
suit-up in their cars. The proposed project is consistent with the Safe,
Healthy & Caring Community, Economic & Environmental Stewardship, and
Civic Services & Engagement elements of the Strategic Plan Goals. High
public safety consideration. The local citizens will benefit in reduced fire
insurance premiums, if the identified fire station site is constructed within

certain geographic ranges.
Project Cost Operation and Maintenance Cost
Acquisition: 0 Utilities: 0
Design/PM: 372 Maintenance: 0
Construction: 1,222 Other: 0
Furniture/Reloc: 0 OM Total: 0
Other: 0 Replacement Value: N/A
Project Total: 1,594 RI Cost: N/A
Current Phase: INIT RI: N/A

Service Impact:

Improved emergency response time.

Available Funding Prior | Current| FY1 FY2 FY3 FY4 FY5 5YR | Future | Project
Sources FYs FY ]2020-21|2021-22|2022-23| 2023-242024-25| Total YRs Total

Unfunded 0 0 0 463 1,131 0 0| 1,594 0] 1,594
TOTALS: 0 0 0 463 1,131 0 0| 1,594 0| 1,594

All Values are presented in Thousands (1 x 1000)
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Fire Garage (Volunteer) - San Antonio

Function Area:
Development Services

Department/Division:
Fire Emergency Services /

Strategic Plan Impact: Request: R130005

Project Description

FIRE INFRASTRUCTURE and EQUIPMENT PROGRAM: Design and
construct a new “Truck Garage” apparatus storage facility for support of
volunteer fire departments. It is a 3-4 bay metal building with power outlets,
minimal light fixtures, manual overhead doors, but no heat/air. Pumper
truck will be re-filled from a pre-fab metal water tank located nearby. Project
includes basic access compliance parking paving and a chemical toilet per
code. The “No-Project” option leaves fire trucks scattered in area barns with
lengthy response times, and high fire insurance rates. If not constructed,
volunteer firefighters must suit-up in their cars. The proposed project is
consistent with the Safe, Healthy & Caring Community, Economic &
Environmental Stewardship, and Civic Services & Engagement elements of
the Strategic Plan Goals. High public safety consideration. The local
citizens will benefit in reduced fire insurance premiums, if the identified fire
station site is constructed within certain geographic ranges.

Project Cost Operation and Maintenance Cost

Acquisition: 0 Utilities: 0
Design/PM: 298 Maintenance: 0
Construction: 1,043 Other: 0
Furniture/Reloc: 0 OM Total: 0
Other: 0 Replacement Value: N/A
Project Total: 1,341 RI Cost: N/A
Current Phase: INIT RI: N/A

Service Impact:

Improved emergency response time.
Available Funding Prior | Current| FY1 FY2 FY3 FY4 FY5 5YR | Future | Project
Sources FYs FY ]2020-21|2021-22]|2022-23|2023-24|2024-25| Total YRs Total
Unfunded 0 0 348 993 0 0 0] 1,341 of 1,341
TOTALS: 0 0 348 993 0 0 0] 1,341 of 1,341

All Values are presented in Thousands (1 x 1000)
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GS-Scrubber and Portable Coolers at all Veterans Buildings

Function Area: Strategic Plan Impact: Request: R210003
Administrative and Fiscal Services

Department/Division:
General Services / Facilities Development and Management

Project Description

FIRE RESILIENCY & EQUIPMENT PROGRAM: Provide scrubbers and
portable cooling at all Veterans Buildings. To ensure continuance of
operations during an emergency. All Veterans Buildings are designated as
emergency shelters.

NEW TO CIP THIS YEAR.

Project Cost Operation and Maintenance Cost
Acquisition: 0 Utilities: 285
Design/PM: 50 Maintenance: 421
Construction: 100 Other: 0
Furniture/Reloc: 0 OM Total: 706
Other: 0 Replacement Value: 119,178
Project Total: 150 RI Cost: 86,495
Current Phase: INIT RI: 0.71

Service Impact:

Available Funding Prior | Current| FY1 FY2 FY3 FY4 FY5 5YR | Future | Project
Sources FYs FY 12020-21|2021-22|2022-23| 2023-24|2024-25| Total YRs Total

Unfunded 0 0 150 0 0 0 0 150 0 150
TOTALS: 0 0 150 0 0 0 0 150 0 150

All Values are presented in Thousands (1 x 1000)
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GS-Fleet Operations-Light Equipment Facility Back-Up Generator

Function Area:

Administrative and Fiscal Services

Department/Division:
General Services / Fleet
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Strategic Plan Impact:

Project Description

Request: R210008

FIRE RESILIENCY & RECOVERY PROGRAM:
generator for Critical Work Infrastructure during power outage to maintain
service and repair to emergency responder vehicles. Maintain vital services
to emergency vehicles in the event power is out.
NEW TO CIP THIS YEAR.

Installation of a Back-up

Project Cost Operation and Maintenance Cost
Acquisition: 0 Utilities: 85
Design/PM: 521 Maintenance: 45
Construction: 500 Other: 0
Furniture/Reloc: 0 OM Total: 130
Other: 0 Replacement Value: N/A
Project Total: 1,021 Rl Cost: N/A
Current Phase: INIT RI: N/A
Service Impact:
Available Funding Prior | Current| FY1 FY2 FY3 FY4 FY5 5YR | Future | Project
Sources FYs FY ]2020-21]|2021-22]|2022-23| 2023-242024-25| Total YRs Total
Unfunded 0 0] 1,021 0 0 0 0] 1,021 of 1,021
TOTALS: 0 0] 1,021 0 0 0 0] 1,021 of 1,021
All Values are presented in Thousands (1 x 1000)
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SHR-Channel Bank Replacement

Function Area: Strategic Plan Impact: Request: R210010
Justice Services

Department/Division:

Sheriff / Radio
Project Description
0 oo S FIRE RESILIENCY and RECOVERY PROGRAM: Replace obsolete
. . . ‘Lc . L . & channel banks at public safety telecommunication sites. Replacement
L [ R | R IS s ,} equipment is required in order to ensure the continued operation of
Boww |0 % %% v v 4yl public-safety communication sites. Many of the existing Channel Banks in
S A é & ' ' Y use throughout the Count's telecommunications sites have been in service
- ". ] for over 15 years and are nearing the end of their lifecycle. Replacing these
‘ 2 ¥ critical devices is required in order to keep the public-safety
I ! _l communications network for the Sheriff's Office and REDCOM operational.
IH}HH:H”: i ' This  multi-year, multi-phase replacement plan will allow the
I I telecommunications Bureau to remove older units from service while
O T providing spares to existing equipment.
NEW TO CIP THIS YEAR.
Project Cost Operation and Maintenance Cost
Acquisition: 0 Utilities: 0
Design/PM: 0 Maintenance: 0
Construction: 0 Other: 0
Furniture/Reloc: 0 OM Total: 0
Other: 497 Replacement Value: N/A
Project Total: 497 RI Cost: N/A
Current Phase: INIT RI: N/A

Service Impact:

Available Funding Prior | Current| FY1 FY2 FY3 FY4 FY5 5YR | Future | Project
Sources FYs FY 12020-21|2021-22|2022-23| 2023-24|2024-25| Total YRs Total

Unfunded 0 0 90 95 99 104 109 497 0 497
TOTALS: 0 0 90 95 99 104 109 497 0 497

All Values are presented in Thousands (1 x 1000)
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SHR-Network Management System

Function Area:
Justice Services

Department/Division:
Sheriff / Radio
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Strategic Plan Impact: Request: R210012

Project Description

FIRE RESILIENCY and RECOVERY PROGRAM: Replace aged
components of the Network Management System used by the
Telecommunications Bureau for remote monitoring of public-safety radio
sites. Replacement equipment is required in order to ensure the continued
operation of public-safety communication sites. During the Power Safety
Power Shutoff, nearly every public-safety radio site managed by the
Sheriff's Office Telecommunications Bureau was forced to rely on generator
power for the duration. Lack of robust remote-monitoring capability for
these sites nearly resulted in several of them completely losing power due
to lack of remote fuel monitoring. Replacing the existing equipment will
provide the capability to monitor these sites in real-time.

NEW TO CIP THIS YEAR.

Project Cost Operation and Maintenance Cost
Acquisition: 0 Utilities: 0
Design/PM: 0 Maintenance: 0
Construction: 0 Other: 0
Furniture/Reloc: 0 OM Total: 0
Other: 553 Replacement Value: N/A
Project Total: 553 RI Cost: N/A
Current Phase: INIT RI: N/A
Service Impact:

Available Funding Prior | Current| FY1 FY2 FY3 FY4 FY5 5YR | Future | Project
Sources FYs FY ]2020-21|2021-22]|2022-23| 2023-242024-25| Total YRs Total
Unfunded 0 0 100 105 110 116 122 553 0 553
TOTALS: 0 0 100 105 110 116 122 553 0 553

All Values are presented in Thousands (1 x 1000)
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New Emergency Operations Center

Function Area: Strategic Plan Impact: Request: R200027
Development Services

Department/Division:
Fire Emergency Services /

Project Description

FIRE RESILIENCY and RECOVERY PROGRAM: The current Emergency
Operations Center (EOC) no longer adequately supports the mission of the
EOC. To better meet the needs of County residents during a major
disaster, a new EOC is needed to incorporate the modern and evolving
strategies, systems, and technologies used in disaster response. A new,
Class 1 “essential services” standard facility could host other critical County
services including an alternate Public Safety Answering Point (PSAP),
information data systems, and radio systems. The new EOC will be
considered as part of the overall phasing and scope of work for the County
Government Center Facility Planning Project R150038. The anticipated
cost of preliminary design and programming for the new EOC is $250,000.

Project Cost Operation and Maintenance Cost
Acquisition: 0 Utilities: 0
Design/PM: 21,200 Maintenance: 0
Construction: 84,800 Other: 0
Furniture/Reloc: 0 OM Total: 0
Other: 10,600 Replacement Value: N/A
Project Total: 116,600 RI Cost: N/A
Current Phase: N/A RI: N/A

Service Impact:

Available Funding Prior [ Current| FY1 FY2 FY3 FY4 FY5 5YR | Future | Project
Sources FYs FY [2020-21|2021-22(2022-23| 2023-24|12024-25| Total | YRs | Total

Unfunded 0 0 5501 2,641| 2,841 2,841 2,841| 11,713|104,887]|116,600
TOTALS: 0 0 550 2,641 2,841 2,841 2,841 11,713]104,887|116,600

All Values are presented in Thousands (1 x 1000)
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Los Guilicos Campus Micro Grid

Function Area:
Justice Services

Strategic Plan Impact: Request: R210015

Department/Division:
Probation /

Project Description

FIRE RESILIENCY and RECOVERY PROGRAM: Design new micro grid
power generation and storage system for Los Guilicos Campus to provide
power during power outages. Project is connected to R210009
PRO-Juvenile Justice Center Power.

NEW TO CIP THIS YEAR.

Project Cost Operation and Maintenance Cost
Acquisition: 0 Utilities: 588
Design/PM: 30 Maintenance: 772
Construction: 0 Other: 0
Furniture/Reloc: 0 OM Total: 1,360
Other: 100 Replacement Value: N/A
Project Total: 130 RI Cost: N/A
Current Phase: DESIGN RI: N/A
Service Impact:

Available Funding Prior | Current| FY1 FY2 FY3 FY4 FY5 5YR | Future | Project
Sources FYs FY ]2020-21|2021-22]|2022-23| 2023-242024-25| Total YRs Total
Unfunded 0 0 130 0 0 0 0 130 0 130
TOTALS: 0 0 130 0 0 0 0 130 0 130

All Values are presented in Thousands (1 x 1000)
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GS-County Administration Campus Micro Grid

Function Area: Strategic Plan Impact: Request: R210016
Administrative and Fiscal Services

Department/Division:
General Services / Energy & Sustainability

Project Description

FIRE RESILIENCY and RECOVERY PROGRAM: In order to maintain
power on the County Administration Campus during emergency power
outages, replacement of the fuel cell and 12KV loop with new micro grid
power generation and storage is proposed. First phase is design. New
Andover Control System (R210026) to be funded in order for this
Administration Campus Micro Grid project to proceed.

NEW TO CIP THIS YEAR.

Project Cost Operation and Maintenance Cost
Acquisition: 0 Utilities: 862
Design/PM: 50 Maintenance: 1,106
Construction: 0 Other: 0
Furniture/Reloc: 0 OM Total: 1,969
Other: 100 Replacement Value: N/A
Project Total: 150 RI Cost: N/A
Current Phase: INIT RI: N/A

Service Impact:

Available Funding Prior | Current| FY1 FY2 FY3 FY4 FY5 5YR | Future | Project
Sources FYs FY 12020-21|2021-22|2022-23| 2023-24|2024-25| Total YRs Total

Unfunded 0 0 150 0 0 0 0 150 0 150
TOTALS: 0 0 150 0 0 0 0 150 0 150

All Values are presented in Thousands (1 x 1000)
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GS-Generator/Automatic Transfer Switch (ATS) Program

Function Area: Strategic Plan Impact: Request: R200016
Administrative and Fiscal Services

Department/Division:
General Services / Facilities Development and Management

Project Description

FIRE RESILIENCY and RECOVERY PROGRAM:
Establish funding source for the following projects:
-MADF Generator Radiator Replacement
-JJC Automatic Transfer Switch Replacement (Parking Lot)

-Veterans Buildings New Generator Sets and High-Temperature
Superconducting Automatic Transfer Switch Replacement: Funded for
Santa Rosa, Petaluma and Sonoma Vets Bldgs. Funding needed for Cotati
& Cloverdale Bldgs

Project Cost Operation and Maintenance Cost
Acquisition: 0 Utilities: 0
Design/PM: 890 Maintenance: 0
Construction: 2,516 Other: 0
Furniture/Reloc: 0 OM Total: 0
Other: 53 Replacement Value: N/A
Project Total: 3,459 RI Cost: N/A
Current Phase: N/A RI: N/A

Service Impact:

Available Funding Prior | Current| FY1 FY2 FY3 FY4 FY5 5YR | Future | Project
Sources FYs FY 12020-21|2021-22|2022-23| 2023-24|2024-25| Total YRs Total

Unfunded 1,800 0 64 0 798 798 0] 1,659 0] 3,459
TOTALS: 1,800 0 64 0 798 798 0] 1,659 0] 3,459

All Values are presented in Thousands (1 x 1000)
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GS-Fleet-Emergency Generator for Heavy Fleet

Function Area:

Administrative and Fiscal Services

Department/Division:

General Services / Facilities Development and Management
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Strategic Plan Impact:

FIRE RESILIENCY AND RECOVERY PROGRAM:

Project Description

Request: R210004

Provide emergency

generator at Heavy Fleet facility. To ensure continuance of operations

during an emergency.

NEW TO CIP THIS YEAR.

Project Cost Operation and Maintenance Cost
Acquisition: 0 Utilities: 41
Design/PM: 521 Maintenance: 35
Construction: 500 Other: 0
Furniture/Reloc: 0 OM Total: 76
Other: 0 Replacement Value: N/A
Project Total: 1,021 RI Cost: N/A
Current Phase: N/A RI: N/A
Service Impact:

Available Funding Prior | Current| FY1 FY2 FY3 FY4 FY5 5YR | Future | Project
Sources FYs FY ]2020-21|2021-22]|2022-23| 2023-242024-25| Total YRs Total
Unfunded 0 0] 1,021 0 0 0 0] 1,021 of 1,021
TOTALS: 0 0] 1,021 0 0 0 0] 1,021 of 1,021

All Values are presented in Thousands (1 x 1000)
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ISD-Redundant PG&E Power Feed from Different Grid

Function Area: Strategic Plan Impact:
Administrative and Fiscal Services

Department/Division:
Information Systems / Administration

Project Description

R210026.
NEW TO CIP THIS YEAR.

Request: R210022

FIRE RESILIENCY and RECOVERY PROGRAM: Install secondary power
from PG&E separate from 12kv loop. Install transformer and switching to
support new power feed. Based from California Data Center Design Group
report recommendations. May receive funding from FEMA grant. This will
increase the resiliency of the County's Data Center which is an essential
services building. Project is associated with Andover Controls Replacement

Project Cost Operation and Maintenance Cost
Acquisition: 0 Utilities: 0
Design/PM: 135 Maintenance: 0
Construction: 551 Other: 0
Furniture/Reloc: 0 OM Total: 0
Other: 0 Replacement Value: N/A
Project Total: 686 RI Cost: N/A
Current Phase: INIT RI: N/A
Service Impact:

Available Funding Prior | Current| FY1 FY2 FY3 FY4 FY5 5YR | Future | Project
Sources FYs FY ]2020-21|2021-22]|2022-23| 2023-242024-25| Total YRs Total
Unfunded 0 0 686 0 0 0 0 686 0 686
TOTALS: 0 0 686 0 0 0 0 686 0 686

All Values are presented in Thousands (1 x 1000)
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TPW-Santa Rosa Road Yard Emergency Generator

Function Area:
Development Services

Department/Division:
TPW/

Strategic Plan Impact:

Project Description

Addresses National

this request.

Request: R150084

FIRE RESILIENCY and RECOVERY PROGRAM: Complete installation of
new generator to power Department Operations Center (D.O.C.) for
emergencies. Santa Rosa Road Yard is a critical operations center during
storms and for local emergencies. This generator will allow computers and
phone systems to continue to operate in the case of a power outage.
and State preparedness goals.
complete installation of generator and transfer switch to bring system
on-line. TPW is also investigating departmental funding for some or all of

Funding would

Project Cost Operation and Maintenance Cost

Acquisition: 0 Utilities: 0
Design/PM: 104 Maintenance: 0
Construction: 220 Other: 0
Furniture/Reloc: 0 OM Total: 0
Other: 52 Replacement Value: N/A
Project Total: 376 Rl Cost: N/A
Current Phase: N/A RI: N/A

Service Impact:

Minimal increase in operating costs during emergencies, recoverable for qualifying events.
Available Funding Prior | Current| FY1 FY2 FY3 FY4 FY5 5YR | Future | Project
Sources FYs FY [2020-21|2021-22|2022-23|2023-24|2024-25| Total YRs Total
General Fund 150 0 0 0 0 0 0 0 0 150
Unfunded 0 0 226 0 0 0 0 226 0 226
TOTALS: 150 0 226 0 0 0 0 226 0 376

All Values are presented in Thousands (1 x 1000)
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PRO-Juvenile Justice Center Power

Function Area: Strategic Plan Impact: Request: R210009
Justice Services

Department/Division:
Probation /

Project Description

FIRE RESILIENCY & RECOVERY PROGRAM: In anticipation of further
PSPS events, we are requesting an assessment of generator
capacity/usage at the JJC be conducted with an eye toward expanding
access to generator-derived electricity during a power outage. Scope is
design assessment and cost estimate only.

NEW TO CIP THIS YEAR.

Project Cost Operation and Maintenance Cost
Acquisition: 0 Utilities: 425
Design/PM: 200 Maintenance: 354
Construction: 0 Other: 0
Furniture/Reloc: 0 OM Total: 779
Other: 0 Replacement Value: 174,534
Project Total: 200 Rl Cost: 5,209
Current Phase: INIT RI: 0.30

Service Impact:

Available Funding Prior | Current| FY1 FY2 FY3 FY4 FY5 5YR | Future | Project
Sources FYs FY 12020-21|2021-22|2022-23| 2023-24|2024-25| Total YRs Total

Unfunded 0 0 200 0 0 0 0 200 0 200
TOTALS: 0 0 200 0 0 0 0 200 0 200

All Values are presented in Thousands (1 x 1000)
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Sheriff-Russian River West County Public Safety Building

Function Area:
Justice Services

Department/Division:
Sheriff / Law Enforcement

Strategic Plan Impact: Request: R160014

Project Description

FIRE RESILIENCY and RECOVERY PROGRAM: To ensure continuance
of operations during an emergency: Evaluate the need for a new public
safety building for use by County Sheriff, in collaboration with Russian
River Fire District. Two Sergeants, nineteen Deputy Sheriffs, and one
Community Service officer rely on the outdated Guerneville Veterans Hall
Substation to provide service to Russian River area, and sixty three miles
of coastline to the west, including disaster response. The current facility
lacks adequate space and security features. This project seeks to leverage
facility improvement funds of the nearby two-engine-plus Russian River
Fire District to develop a common public safety facility. Phase 1: Project
scoping, concept and budget definition; Phase 2: Final design and
construction.

Project Cost Operation and Maintenance Cost

Acquisition: 0 Utilities: 0
Design/PM: 1,517 Maintenance: 0
Construction: 4,369 Other: 0
Furniture/Reloc: 0 OM Total: 0
Other: 809 Replacement Value: N/A
Project Total: 6,694 RI Cost: N/A
Current Phase: INIT RI: N/A

Service Impact:

Construction of new asset. Additional maintenance to be determined.
Available Funding Prior | Current| FY1 FY2 FY3 FY4 FY5 5YR | Future | Project
Sources FYs FY [2020-21|2021-22|2022-23|2023-24|2024-25| Total YRs Total
Unfunded 0 0 594 6,100 0 0 0] 6,694 0] 6,694
TOTALS: 0 0 594| 6,100 0 0 0] 6,694 0] 6,694

All Values are presented in Thousands (1 x 1000)
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GS-Deferred Maintenance Program

Function Area: Strategic Plan Impact: Request: R200015
Administrative and Fiscal Services

Department/Division:
General Services / Facilities Development and Management

Project Description

DEFERRED MAINTENANCE and ASSET PRESERVATION PROGRAM:
Establish Deferred Maintenance Program funding to address:

1. Main Adult Detention Facility Boiler Replacement $230,479

2. Board of Supervisors Air Handler Replacement $200,000

3. Main Adult Detention Facility Grinder Pump Alternative Water Source
$75,000

4. La Plaza A & B HVAC Replacement $150,000

5. Human Services Building Roof (Paulin) $800,000 (replace) or $400,000
(renew)

6. NCDF replace boiler $507,202 & hood $661,814

7. Juvenile Justice Center Exterior Paint $75,000

8. Juvenile Justice Center Backup Generator Muffler Replacement $45,000
9. Family Justice Center HVAC $100,000

10. ISD-2300 Professional Dr. HVAC Replacement $25,000

11. Main Adult Detention Facility Sally Port Locks $45,000

12. County Center Transformers $150,000

13. District Attorney Ceiling Tile Replacement $250,000

Project Cost Operation and Maintenance Cost
Acquisition: 0 Utilities: 0
Design/PM: 1,060 Maintenance: 0
Construction: 707,478 Other: 0
Furniture/Reloc: 0 OM Total: 0
Other: 0 Replacement Value: N/A
Project Total: 708,538 RI Cost: N/A
Current Phase: N/A RI: N/A

Service Impact:

Available Funding Prior | Current| FY1 FY2 FY3 FY4 FY5 5YR | Future | Project
Sources FYs FY ]2020-21|2021-22|2022-23| 2023-242024-25| Total YRs Total

Unfunded 0 0| 28,163| 27,163| 27,666] 26,998 27,242(137,231(570,757|707,988
General Fund 0 550 0 0 0 0 0 0 0 550
TOTALS: 0 550| 28,163| 27,163| 27,666 26,998| 27,242(137,231(570,757|708,538

All Values are presented in Thousands (1 x 1000)
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GS-FDM Annual Unfunded Mandated Projects

Function Area: Strategic Plan Impact: Request: R210014
Administrative and Fiscal Services

Department/Division:
General Services / Administration

Project Description

FDM is responsible for three annual projects that respond to codes and
FrERa SRR Ry e a0 regulations, but are not currently funded thru the County General Fund.
Costs for the work efforts are currently paid by the General Services’
Operating Budget.
1. Capital Improvement Plan - required by County code to identify long term
capital improvement programs: project priorities, costs, and methods of
financing. Staff resources devoted to the creation of the Capital
Improvement Plan should be fully cost recoverable. $136,175
2. Hazardous materials management - in response to unplanned events
and unforeseen conditions, and to maintain compliance to U.S.
Environmental Protection Agency (EPA), California EPA, and OSHA
regulations. Management includes emergency response to fuel spills &
fugitive emissions, and permitting of underground/above ground storage
tanks. $114,518
3. Job Order Contract (JOC) Management-an annual, competitively-bid,
fixed price $8 million contract for construction work. Management includes
delivery of bid, liaison with JOC provider, contract oversight &
documentation, and negotiation of contract disagreements. JOC conforms
to State Public Contracting Code. $25,515. NEW TO CIP.

Project Cost Operation and Maintenance Cost
Acquisition: 0 Utilities: 0
Design/PM: 1,557 Maintenance: 0
Construction: 0 Other: 0
Furniture/Reloc: 0 OM Total: 0
Other: 0 Replacement Value: N/A
Project Total: 1,557 RI Cost: N/A
Current Phase: INIT RI: N/A

Service Impact:

Available Funding Prior | Current| FY1 FY2 FY3 FY4 FY5 5YR | Future | Project
Sources FYs FY 12020-21|2021-22|2022-23| 2023-24|2024-25| Total YRs Total

Unfunded 0 0 276 293 310 329 349 1,557 o] 1,557
TOTALS: 0 0 276 293 310 329 349 1,557 0| 1,557

All Values are presented in Thousands (1 x 1000)
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Veterans/Community Bldgs. Maintenance & Repairs Annual Costs

Function Area:
Administrative and Fiscal Services

Department/Division:

Strategic Plan Impact: Request: R100013

General Services / Facilities Development and Management

Project Description

VETERANS MEMORIAL HALLS/COMMUNITY CENTER PROGRAM: The
County has seven Veteran’s Halls facilities in various degrees of repair, but
all are serviceable and in use. Projects so far have been targeted to
specific needs and updates unique to each facility. This has been effective
for specific updates, however, the overall condition of the buildings has
continued to decline. This program is designed to address common
maintenance and modernization items across all of the buildings to take
advantage of group pricing and services. Examples include roofing
replacement, HVAC and control upgrades, energy efficient lighting
programs, solar applications, and generator and emergency response
readiness.

i
Project Cost Operation and Maintenance Cost
Acquisition: 0 Utilities: 285
Design/PM: 1,464 Maintenance: 421
Construction: 8,263 Other: 0
Furniture/Reloc: 0 OM Total: 706
Other: 732 Replacement Value: 119,178
Project Total: 10,460 RI Cost: 86,495
Current Phase: N/A RI: 0.71

Service Impact:
Asset preservation.

Available Funding Prior | Current| FY1 FY2 FY3 FY4 FY5 5YR | Future | Project
Sources FYs 2020-21]2021-22]2022-23| 2023-24 [ 2024-25| Total YRs Total

General Fund 2,460 0 0 0 0 0 0 0 0] 2,460
Unfunded 0 0] 2,000] 1,500f 1,500, 1,500| 1,500{ 8,000 0| 8,000
TOTALS: 2,460 0] 2,000f 1,500| 1,500, 1,500| 1,500{ 8,000 0| 10,460

All Values are presented in Thousands (1 x 1000)
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County Accessibility Barrier Removal

Function Area:
Administrative and Fiscal Services

Department/Division:
Human Resources /

Strategic Plan Impact:

Project Description

Request: R090002

AMERICANS with DISABILITIES ACT PROGRAM: Remove and/or correct
non-compliant building and site elements in accordance with updated
County Self-Evaluation Transition Plan priorities.

Twelfth year projects include:

Fairgrounds RV Park Toilets Phase 2 —

Construction $270,000; Main Adult Detention Facility “A” Mod Phase |
$85,000, Phase Il $300,000; Main Adult Detention Facility “B” Mod Phase |
$85,000, Phase Il $300,000; Regional Parks $240,000; Los Guilicos Path

a i E of Travel Phase | $35,000; Signalized Intersections Batch Il Construction
H“hr — $150,000, Administration of SETP Program $285,000. Totals $1,750,000.
) R il

Project Cost Operation and Maintenance Cost
Acquisition: 0 Utilities: 0
Design/PM: 2,889 Maintenance: 0
Construction: 21,013 Other: 0
Furniture/Reloc: 0 OM Total: 0
Other: 2,202 Replacement Value: N/A
Project Total: 26,104 RI Cost: N/A
Current Phase: N/A RI: N/A
Service Impact:
Asset preservation, accessible services, and Board of Supervisors mandate.
Available Funding Prior | Current| FY1 FY2 FY3 FY4 FY5 5YR | Future | Project
Sources FYs FY ]2020-21]|2021-22]|2022-23| 2023-242024-25| Total YRs Total
Securitization/Endow | 3,364 0 0 0 0 0 0 0 0] 3,364
ment A
General Fund 10,234 1,600 1,600 0 0 0] 1,600 0] 13,434
Courthouse 150 0 0 0 0 0 150
Construction Fund
Unfunded 0 0 0| 1,600 1,600f 1,600 1,600 6,400 0| 6,400
CDBG 590 0 0 0 0 0 0 0 0 590
Inmate Connector 0 150 150 150 150 150 150 7501 1,267 2,167
Reimbursement
TOTALS: 14,337 1,750] 1,750 1,750 1,750, 1,750] 1,750| 8,750 1,267| 26,104

All Values are presented in Thousands (1 x 1000)
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MADF-Housing Safety and Security Requirements

Function Area:
Justice Services
Department/Division:
Sheriff /

Strategic Plan Impact: Request: R160018

Project Description

JUSTICE SERVICES and PUBLIC SAFETY PROGRAM: Construct
improvements to the housing modules to allow better management of the
inmate population, increase out of cell options, and provide safety and
security for inmates and staff. This includes replacement of wood doors
with steel doors, new locks and controls, sub-dividing the housing modules,
replacing porcelain sinks and toilets with stainless steel units, and similar
improvements. Suicide prevention measures also a part of this include
installing dayroom restroom and shower doors with viewports. This was a
series of individual projects, but have been consolidated into a program,
and the program has not received any funding. Work under previous
funding has been completed to date in C Mod, F Mod, R Mod and Mental
Health. Construction documents are ready to permit work in D Mod.
Funding detailed for FY 2018-19 includes construction in D Mod, and
design for 2 additional Mods to be ready for construction during FY
2019-20.

-R160024 MADF-Observation and Safety Cell Conversions - Project Total
$491,385

Project Cost Operation and Maintenance Cost

Acquisition: 0 Utilities: 1,090
Design/PM: 4,139 Maintenance: 1,086
Construction: 9,491 Other: 0
Furniture/Reloc: 0 OM Total: 2,176
Other: 1,661 Replacement Value: 712,566
Project Total: 15,291 RI Cost: 178,358
Current Phase: INIT RI: 0.24

Service Impact:

Improves inmate management.
Available Funding Prior | Current| FY1 FY2 FY3 FY4 FY5 5YR | Future | Project
Sources FYs FY 12020-21|2021-22|2022-23|2023-24|2024-25| Total YRs Total
Unfunded 0 850 3,377 3,526 3,685 3,853 0] 14,441 0] 15,291
TOTALS: 0 850 3,377 3,526 3,685 3,853 0] 14,441 0] 15,291

All Values are presented in Thousands (1 x 1000)
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Detention-Electronic Security and Communications Improvements

Function Area: Strategic Plan Impact: Request: R150044
Justice Services

Department/Division:
Sheriff /

Project Description

JUSTICE SERVICES and PUBLIC SAFETY PROGRAM: A consultant
assessment study was completed in FY2014-15 analyzing the existing
security and communications systems in the County Detention Facilities.
The report provides recommendations for replacement and/or
modernization of the existing equipment. Items prioritized over next 2
years.

Year 1: Main Adult Detention Facility: Replace the 24VDC Door Power
System, and Redundant Door Logging. North County Detention Facility;
Add Video Visitation System. Juvenile Justice Center: Replace Analog
Cameras with Digital. Probation Camp: Provide Dedicated Telecom
Rooms.

Year 2: Main Adult Detention Facility: Replace Intercom/Paging System;
Add Video Visitation System; Replace Analog Cameras with Digital. North
County Detention Facility: Add Cameras to Dayrooms. Juvenile Justice
Center: Add Video Visitation System. Probation Camp: Provide Horizontal
Cabling Infrastructure

The County is legally required to have these systems in place. Current
funding has paid for new fiber infrastructure at MADF and NCDF.

Project Cost Operation and Maintenance Cost
Acquisition: 0 Utilities: 1,090
Design/PM: 6,376 Maintenance: 1,086
Construction: 9,048 Other: 0
Furniture/Reloc: 0 OM Total: 2,176
Other: 1,866 Replacement Value: 947,445
Project Total: 17,291 RI Cost: 300,986
Current Phase: DESIGN RI: 0.67

Service Impact:

Improved security and communications.

Available Funding Prior | Current| FY1 FY2 FY3 FY4 FY5 5YR | Future | Project
Sources FYs FY ]2020-21[2021-22(2022-23|2023-2412024-25| Total YRs Total
Criminal Justice 135 0 0 0 0 0 0 0 0 135
Construction Fund

Unfunded 0 0] 3,076 3,099| 3,379 3,660 3,941| 17,156 0] 17,156
TOTALS: 135 0l 3,076] 3,099] 3,379 3,660 3,941 17,156 0] 17,291

All Values are presented in Thousands (1 x 1000)
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County Hazardous Materials Abatement - All Buildings

Function Area:

Administrative and Fiscal Services

Department/Division:

Strategic Plan Impact: Request: R010001

General Services / Facilities Development and Management

Project Description

DEFERRED MAINTENANCE and ASSET PRESERVATION PROGRAM:
Abate unforeseen hazardous materials discovered during construction of
other projects, in which funding for abatement was not previously identified.
Older County facilities have building components that may contain
hazardous materials including asbestos (in spray-on acoustical ceilings,
pipe insulation, floor tiles and wall joint compound); lead paint;
polychlorinated biphenyls (PCB’s); and mold (near roof or plumbing leaks).
Such material does not present health risks when safely managed, and
should be removed prior to construction or remodeling per State and
federal regulations. Positive identification is often not possible until
demolition begins. This program fund allows General Services Department
to address unforeseen hazardous materials abatement as needed at

County-owned buildings. Asset preservation priority.
Project Cost Operation and Maintenance Cost
Acquisition: 82 Utilities: 0
Design/PM: 1,949 Maintenance: 0
Construction: 3,402 Other: 0
Furniture/Reloc: 0 OM Total: 0
Other: 0 Replacement Value: N/A
Project Total: 5,433 RI Cost: N/A
Current Phase: N/A RI: N/A
Service Impact:
Funding from GS sources takes funding from deferred maintenance. Puts system at risk of failure.
Available Funding Prior | Current| FY1 FY2 FY3 FY4 FY5 5YR | Future | Project
Sources FYs FY ]2020-21|2021-22|2022-23|2023-24|2024-25| Total YRs Total
General Fund 1,592 39 29 31 33 35 166 0] 1,758
Unfunded 0 0l 1,267 547 584 620 657 3,675 0] 3,675
TOTALS: 1,592 0] 1,306 576 614 653 691 3,841 0] 5,433

All Values are presented in Thousands (1 x 1000)
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GS-Bodega Bay Cannery Pier Demolition
Function Area: Strategic Plan Impact: Request: R210019
Administrative and Fiscal Services

Department/Division:
General Services / Facilities Development and Management

Project Description

DEMOLITION PROGRAM: Demolish and remove existing Bodega Bay
Cannery Pier.
NEW TO CIP THIS YEAR.

Project Cost Operation and Maintenance Cost
Acquisition: 0 Utilities: 0
Design/PM: 100 Maintenance: 0
Construction: 1,300 Other: 0
Furniture/Reloc: 0 OM Total: 0
Other: 0 Replacement Value: N/A
Project Total: 1,400 RI Cost: N/A
Current Phase: CONST RI: N/A

Service Impact:

Available Funding Prior | Current| FY1 FY2 FY3 FY4 FY5 5YR | Future | Project
Sources FYs FY 12020-21|2021-22|2022-23| 2023-24|2024-25| Total YRs Total
General Fund 0 56 0 0 0 0 0 0 0 56
Unfunded 0 0] 1,344 0 0 0 0| 1,344 0| 1,344
TOTALS: 0 56| 1,344 0 0 0 0| 1,344 0| 1,400

All Values are presented in Thousands (1 x 1000)
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MADF-Dayroom Cameras Phase 3

Function Area:
Justice Services

Department/Division:
Sheriff / Detention

-

Strategic Plan Impact:

Project Description

Request: R200005

JUSTICE SERVICES and PUBLIC SAFETY PROGRAM: Continue
Detention camera security project, adding remaining cameras at Booking
and Dayrooms in the MADF. Recorded incidents are best practice for
operating a jail facility. When an incident occurs in a housing module
dayroom, we have no way to monitor or record the incident. Additional
cameras will allow us the ability to watch the incident live if needed to
deploy proper resources to de-escalate the incident, go back and review it
at a later date and download it for future use in criminal cases or civil
litigation. The proposed project will improve overall safety for all staff and
inmates. It will provide a means in which to review incidents in their entirety
and allow us to determine the safest course of action moving forward.

This third and final phase completes installation of Dayroom Cameras in A,
B, C,DE, F, G, H, and J Mods, including supporting recording servers,
storage and grounding.

Project Cost Operation and Maintenance Cost
Acquisition: 0 Utilities: 1,090
Design/PM: 128 Maintenance: 1,086
Construction: 1,283 Other: 0
Furniture/Reloc: 0 OM Total: 2,176
Other: 0 Replacement Value: 712,566
Project Total: 1,410 RI Cost: 178,358
Current Phase: N/A RI: 0.24
Service Impact:

Available Funding Prior | Current| FY1 FY2 FY3 FY4 FY5 5YR | Future | Project
Sources FYs FY ]2020-21|2021-22|2022-23|2023-24|2024-25| Total YRs Total
Unfunded 0 0] 1,410 0 0 0 0] 1,410 0] 1,410
TOTALS: 0 0] 1,410 0 0 0 0] 1,410 0] 1,410

All Values are presented in Thousands (1 x 1000)
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GS-Demolition Program

Function Area:

Administrative and Fiscal Services

Department/Division:

Strategic Plan Impact: Request: R200039

General Services / Facilities Development and Management

Project Description

DEMOLITION PROGRAM: Several facility assets have been identified for
demolition and hazardous mitigation. All of these facilities are vacant,
beyond their useful life, and are being minimally maintained. Demolition of
these facilities would allow for other potential uses for the properties, and
redirection of maintenance dollars to other facilities. Assets currently
included in this program are: the Bodega Bay Piers ($2,515,000), the Old
Valley of the Moon Children’s Home ($200,000), the Old Juvenile Hall
($4,760,000) and Crime Lab Modular at Los Guilicos ($115,000), the
Seaview Radio Tower ($165,000), the house at Meyer's Grade radio tower
location ($85,000), and Chanate Campus buildings ($10,814,145).
Depending on the outcome of the Chanate surplus process, buildings on
the Chanate campus may be considered for demolition. All assets
described in the Demolition program are subject to further scoping, cost
estimating and analysis, regarding site and building conditions and legal
compliance. FY 1 Funding will provide for demolition of the Bodega Bay
Piers.

Project Cost Operation and Maintenance Cost
Acquisition: 0 Utilities: 0
Design/PM: 12,862 Maintenance: 0
Construction: 13,342 Other: 0
Furniture/Reloc: 0 OM Total: 0
Other: 0 Replacement Value: N/A
Project Total: 26,205 RI Cost: N/A
Current Phase: INIT RI: N/A

Service Impact:

Available Funding Prior | Current| FY1 FY2 FY3 FY4 FY5 5YR | Future | Project
Sources FYs FY 12020-21|2021-22|2022-23| 2023-24|2024-25| Total YRs Total
Unfunded 0 0] 3,145] 5,765| 5,765 5,765 5,765 26,205 0] 26,205
TOTALS: 0 0] 3,145] 5,765| 5,765 5,765 5,765 26,205 0] 26,205
All Values are presented in Thousands (1 x 1000)
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Sheriff-Offender Management System

Function Area: Strategic Plan Impact: Request: R170021
Justice Services

Department/Division:
Sheriff /

Project Description

JUSTICE SERVICES and PUBLIC SAFETY PROGRAM: The need for the
Offender (Jail) Management System is driven by our need to implement an
Objective Jail Classification Plan, which is the standard recognized by the
National Institute of Corrections, and is required under Penal Code
(4002P.C). It is clear that an “out of the box” system will not meet the
needs, or be an improvement to the current system. The Jail Management
System will manage all of the Jail's operations including classification,
booking, visitation, inmate programs, commissary, and medical care.
Additionally, the Jail Management System will expedite manual processes,
prevent redundancy, automate classification, and support the electronic
medical records. Ultimately the strength of the Jail Management System is
its contribution towards a safer housing approach for a jail population that is
more and more violent and unpredictable. $500,000 BOS General Fund set
aside. County Probation has indicated a partnership with the Sheriff, to find
a system that could be used by both agencies. They have $222,000 set
aside for a system.

Project Cost Operation and Maintenance Cost
Acquisition: 0 Utilities: 0
Design/PM: 370 Maintenance: 0
Construction: 646 Other: 0
Furniture/Reloc: 0 OM Total: 0
Other: 123 Replacement Value: N/A
Project Total: 1,139 RI Cost: N/A
Current Phase: INIT RI: N/A

Service Impact:
Increases safety for inmates and staff.

Available Funding Prior | Current| FY1 FY2 FY3 FY4 FY5 5YR | Future | Project
Sources FYs FY ]2020-21|2021-22|2022-23| 2023-24(2024-25| Total YRs Total

Unfunded 0 0] 1,139 0 0 0 o] 1,139 o 1,139
TOTALS: 0 0] 1,139 0 0 0 o] 1,139 o 1,139

All Values are presented in Thousands (1 x 1000)
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GS-Seaview Tower Removal

Function Area:
Administrative and Fiscal Services

Department/Division:
General Services / Real Estate

Strategic Plan Impact:

Project Description

DEMOLITION PROGRAM: Remove Seaview tower

Request: R180026

due

to

legal

complications. County lease to operate the Seaview tower on land owned
by Soper-Wheeler has expired. County needs to remove tower and County
personal property located on the Seaview site. Project has been transferred
to General Services Real Estate to resolve condition of lease.

Project Cost Operation and Maintenance Cost

Acquisition: 0 Utilities: 0
Design/PM: 0 Maintenance: 0
Construction: 107 Other: 0
Furniture/Reloc: 0 OM Total: 0
Other: 0 Replacement Value: N/A
Project Total: 107 RI Cost: N/A
Current Phase: N/A RI: N/A

Service Impact:

Legal requirement to remove tower.
Available Funding Prior | Current| FY1 FY2 FY3 FY4 FY5 5YR | Future | Project
Sources FYs FY ]2020-21|2021-22|2022-23|2023-24|2024-25| Total YRs Total
Unfunded 0 0 107 0 0 0 0 107 0 107
TOTALS: 0 0 107 0 0 0 0 107 0 107

All Values are presented in Thousands (1 x 1000)
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RP-Space Planning for FTE Workstations at La Plaza A

Function Area: Strategic Plan Impact: Request: R200037
Development Services

Department/Division:

Regional Parks /

Project Description

OPERATIONAL IMPROVEMENTS/REAL ESTATE STUDIES: Regional
Parks has a requirement to provide workstations for up to 22 new
permanent positions to support efforts related to Measure M. There is
interest in space planning existing offices at La Plaza A to gain greater
efficiencies and accommodate staff needs.

Project Cost Operation and Maintenance Cost
Acquisition: 0 Utilities: 67
Design/PM: 298 Maintenance: 179
Construction: 692 Other: 0
Furniture/Reloc: 138 OM Total: 245
Other: 147 Replacement Value: 40,080
Project Total: 1,275 Rl Cost: 21,871
Current Phase: INIT RI: 0.55

Service Impact:

Available Funding Prior | Current| FY1 FY2 FY3 FY4 FY5 5YR | Future | Project
Sources FYs FY 12020-21|2021-22|2022-23| 2023-24|2024-25| Total YRs Total

Unfunded 0 0] 1,275 0 0 0 0] 1,275 0] 1,275
TOTALS: 0 0l 1,275 0 0 0 0] 1,275 o 1,275

All Values are presented in Thousands (1 x 1000)
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Cloverdale Pool Solar Thermal

Function Area: Strategic Plan Impact: Request: R200033
Administrative and Fiscal Services

Department/Division:
General Services / Energy & Sustainability

Project Description

CLIMATE RESILIENCY & ADAPTATION PROGRAM: Install new solar
thermal hot water pool heater and associated code upgrades for the
swimming pool at Cloverdale. Funds were contributed by the City of
Cloverdale and the Cloverdale Unified School District as shared funding for
the solar thermal heater. A contract was awarded but several code
compliance issues of the existing pool must be addressed. Such issues
have arisen due to recent code changes and their incorporation is triggered
by the solar thermal hot water heater. The previous contract for the heater
is cancelled until code issues are resolved. This project will resolve code
issues including design, installation of an anti-entrapment device,
replacement of in-slab water supply lines to decrease water velocity, pump
and plumbing configuration modifications requiring pool deck modifications,
installation of the solar thermal water heater, management and oversight,
and permitting costs.

Project Cost Operation and Maintenance Cost
Acquisition: 0 Utilities: 0
Design/PM: 140 Maintenance: 22
Construction: 500 Other: 0
Furniture/Reloc: 0 OM Total: 22
Other: 25 Replacement Value: N/A
Project Total: 665 RI Cost: N/A
Current Phase: INIT RI: N/A

Service Impact:

Available Funding Prior | Current| FY1 FY2 FY3 FY4 FY5 5YR | Future | Project
Sources FYs FY ]2020-21]|2021-22]|2022-23| 2023-24(2024-25| Total YRs Total

Unfunded 0 0 665 0 0 0 0 665 0 665
TOTALS: 0 0 665 0 0 0 0 665 0 665

All Values are presented in Thousands (1 x 1000)
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SHR-Replace Sheriff Power System

Function Area: Strategic Plan Impact: Request: R200040
Justice Services

Department/Division:
Sheriff / Law Enforcement

Project Description

JUSTICE SERVICES and PUBLIC SAFETY PROGRAM: Power systems
are required to ensure continuance of daily public-safety operations and
reliable support through emergency situations. These systems will replace
and upgrade existing, aging, and obsolete systems that provide primary
direct current (DC) power to base-radios, microwave, and network systems
that support the Sheriff's Office and the Fire/Emergency Service Dispatch
Centers. The existing equipment at these locations has exceeded reliable
life cycle. These communications systems are critical to County-Wide
communications for Law, Fire, Emergency Medical, Parks, Roads, Sonoma
County Water Agency, Animal Control, and Transit personnel. They are a
public safety priority and an asset preservation priority.

Project Cost Operation and Maintenance Cost
Acquisition: 0 Utilities: 335
Design/PM: 0 Maintenance: 237
Construction: 0 Other: 0
Furniture/Reloc: 0 OM Total: 571
Other: 273 Replacement Value: 89,270
Project Total: 273 Rl Cost: 10,568
Current Phase: CONST RI: 0.12

Service Impact:

Available Funding Prior | Current| FY1 FY2 FY3 FY4 FY5 5YR | Future | Project
Sources FYs FY 12020-21|2021-22|2022-23| 2023-24|2024-25| Total YRs Total

Unfunded 0 100 0 40 42 44 47 173 0 273
TOTALS: 0 100 0 40 42 44 47 173 0 273

All Values are presented in Thousands (1 x 1000)
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SHR- Replace Sheriff Base Radios

Function Area: Strategic Plan Impact: Request: R200041
Justice Services

Department/Division:
Sheriff / Radio

Project Description

JUSTICE SERVICES and PUBLIC SAFETY PROGRAM: Base-Radios
ensure continuance of daily public-safety operations and reliable support
through emergency situations. This equipment supports the Sheriff's Office
and the Fire/Emergency Service Dispatch Center. The existing radio-
infrastructure has exceeded its reliable life cycle and have reached
End-of-Life in the product cycle. Current aged equipment will become
increasingly difficult to support. These links are critical to County-Wide
communications for Law, Fire, Emergency Medical, Parks, Roads, Sonoma
County Water Agency, Animal Control, and Transit personnel. They are a
public safety priority and an asset preservation priority.

Project Cost Operation and Maintenance Cost
Acquisition: 0 Utilities: 335
Design/PM: 0 Maintenance: 237
Construction: 0 Other: 0
Furniture/Reloc: 0 OM Total: 571
Other: 1,700 Replacement Value: 89,270
Project Total: 1,700 RI Cost: 10,568
Current Phase: INIT RI: 0.12

Service Impact:

Available Funding Prior | Current| FY1 FY2 FY3 FY4 FY5 5YR | Future | Project
Sources FYs FY 12020-21|2021-22|2022-23| 2023-24|2024-25| Total YRs Total

Unfunded 0 250 263 276 289 304 319] 1,450 0| 1,700
TOTALS: 0 250 263 276 289 304 319 1,450 0| 1,700

All Values are presented in Thousands (1 x 1000)
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New Public Health Lab and Morgue

Function Area: Strategic Plan Impact: Request: R200026
Justice Services

Department/Division:
Sheriff / Law Enforcement

Project Description

OPERATIONAL IMPROVEMENTS/REAL ESTATE STUDIES: A new Public
Health Lab and Morgue needs to be constructed due to the sale of the
Chanate campus. Lab and Morgue can be combined for a total of
approximately 10,000 square feet. First year funding is for design project

costs only.
"
Project Cost Operation and Maintenance Cost
Acquisition: 0 Utilities: 0
Design/PM: 4,851 Maintenance: 0
Construction: 14,292 Other: 0
Furniture/Reloc: 647 OM Total: 0
Other: 0 Replacement Value: N/A
Project Total: 19,790 RI Cost: N/A
Current Phase: INIT RI: N/A

Service Impact:

Available Funding Prior | Current| FY1 FY2 FY3 FY4 FY5 5YR | Future | Project
Sources FYs FY 220- 221- 222- 223- 224- Total YRs Total

Unfunded 0 0] 2,668] 4,281 4,281 4,280| 4,280 19,790 0| 19,790
TOTALS: 0 0] 2,668 4,281 4,281 4,280| 4,280 19,790 0| 19,790

All Values are presented in Thousands (1 x 1000)
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FDM-Facility Condition Assessment & Database Management

Function Area: Strategic Plan Impact: Request: R210001
Administrative and Fiscal Services

Department/Division:
General Services / Facilities Development and Management

Project Description

DEFERRED MAINTENANCE & ASSET PRESERVATION PROGRAM:
Assess the condition of County-owned and occupied General Government
facilities in 2020, determine current condition of building systems and
components and remaining useful life, deferred maintenance backlog,
schedule for capital repairs, replacements and renewals (with
corresponding budgets), and calculate overall individual building and
overall portfolio condition index. A database was created to capture data
previously. The new assessment will be required to work within this
database to provide reports, model scenarios, and update conditions as
facilities are improved. Supports the “Invest in the Future” strategic County
objective.

NEW TO CIP THIS YEAR.

Project Cost Operation and Maintenance Cost
Acquisition: 0 Utilities: 0
Design/PM: 120 Maintenance: 0
Construction: 601 Other: 0
Furniture/Reloc: 0 OM Total: 0
Other: 24 Replacement Value: N/A
Project Total: 745 RI Cost: N/A
Current Phase: INIT RI: N/A

Service Impact:

Available Funding Prior | Current| FY1 FY2 FY3 FY4 FY5 5YR | Future | Project
Sources FYs FY 12020-21|2021-22|2022-23| 2023-24|2024-25| Total YRs Total

Unfunded 0 0 745 0 0 0 0 745 0 745
TOTALS: 0 0 745 0 0 0 0 745 0 745

All Values are presented in Thousands (1 x 1000)
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GS-Administration Campus Vehicular Pavement Preservation Program

Function Area: Strategic Plan Impact: Request: R210002
Administrative and Fiscal Services

Department/Division:
General Services / Facilities Development and Management

Project Description

DEFERRED MAINTENANCE & ASSET PRESERVATION PROGRAM:
Establish capital program to preserve and replace vehicular paving at the
County's Administration Campus. Paving on aging streets and driveways
on the County Administration campus are failing. Establishes program to
assess conditions and establish repair or replacement of paving.

NEW TO CIP THIS YEAR.

Project Cost Operation and Maintenance Cost
Acquisition: 0 Utilities: 0
Design/PM: 833 Maintenance: 0
Construction: 1,667 Other: 0
Furniture/Reloc: 0 OM Total: 0
Other: 0 Replacement Value: N/A
Project Total: 2,500 RI Cost: N/A
Current Phase: N/A RI: N/A

Service Impact:

Available Funding Prior | Current| FY1 FY2 FY3 FY4 FY5 5YR | Future | Project
Sources FYs FY 12020-21|2021-22|2022-23| 2023-24|2024-25| Total YRs Total

Unfunded 0 0] 2,500 0 0 0 0] 2,500 0] 2,500
TOTALS: 0 0] 2,500 0 0 0 0] 2,500 0| 2,500

All Values are presented in Thousands (1 x 1000)
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PD-Public Defender Expansion

Function Area:
Justice Services

Department/Division:
Public Defender /

Strategic Plan Impact: Request: R200003

Project Description

JUSTICE SERVICES and PUBLIC SAFETY PROGRAM: The Public
Defender has outgrown its current location. The lobby and office facilities
do not meet recommended safety standards, and the office/storage space
is the smallest per capita in the County.

The Public Defender's Office has received two safety assessments which
have outlined significant safety concerns for staff and the public. The lobby
is too small, and interviews are held in private offices. The clients are high
risk, and the facility does not provide adequate space or the proper facilities
to mitigate some of the risks. The space constraint makes it difficult to
meet all the requirements of a functioning business. No conference room
or training space exists, because all available space is used for staff. The
cubicles and offices are smaller than average. Ingress and egress to the
office and the individual spaces are limited. . A space needs assessment
for the Public Defender's Office indicates 11,845 square feet of contiguous
space is required. This request is for remodeling of the existing HOJ and
should be considered with the move of Superior Courts to the new facility.

Project Cost Operation and Maintenance Cost
Acquisition: 0 Utilities: 317
Design/PM: 4,872 Maintenance: 341
Construction: 5,525 Other: 0
Furniture/Reloc: 502 OM Total: 658
Other: 952 Replacement Value: 203,099
Project Total: 11,850 RI Cost: 71,113
Current Phase: N/A RI: 0.35

Service Impact:

Available Funding Prior | Current| FY1 FY2 FY3 FY4 FY5 5YR | Future | Project
Sources FYs FY ]2020-21|2021-22|2022-23| 2023-242024-25| Total YRs Total

Unfunded 0 0] 3,069| 8,781 0 0 0| 11,850 0| 11,850
TOTALS: 0 0] 3,069] 8,781 0 0 0| 11,850 0| 11,850

All Values are presented in Thousands (1 x 1000)
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GS-New Parking Garage on County Administration Campus

Function Area: Strategic Plan Impact: Request: R210017
Administrative and Fiscal Services

Department/Division:
General Services / Facilities Development and Management

Project Description

The loss of parking due to construction of new State Courthouse removes
required parking spaces for County employees and visitors. This mandates
the construction of a new 2000 vehicle capacity parking structure on the
CAC campus.

NEW TO CIP THIS YEAR.

Project Cost Operation and Maintenance Cost
Acquisition: 0 Utilities: 0
Design/PM: 16,682 Maintenance: 0
Construction: 64,605 Other: 0
Furniture/Reloc: 0 OM Total: 0
Other: 8,341 Replacement Value: N/A
Project Total: 89,627 RI Cost: N/A
Current Phase: INIT RI: N/A

Service Impact:

Available Funding Prior | Current| FY1 FY2 FY3 FY4 FY5 5YR | Future | Project
Sources FYs FY 12020-21|2021-22|2022-23| 2023-24|2024-25| Total YRs Total

Unfunded 0 0] 8,340| 81,287 0 0 0| 89,627 0| 89,627
TOTALS: 0 0] 8,340| 81,287 0 0 0| 89,627 0| 89,627

All Values are presented in Thousands (1 x 1000)
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SHR-Radio Dispatch System Replacement

Function Area: Strategic Plan Impact: Request: R210007
Justice Services

Department/Division:
Sheriff / Radio

Project Description

JUSTICE SERVICES & PUBLIC SAFETY PROGRAM; This request is to
replace the obsolete radio dispatch system that is currently in use by the
Sheriff's Dispatch, REDCOM, SRJC PD, and Transit. The current system
has been in use for over 20 years and past the end of its expected lifecycle.
A new system would be designed to take advantage of future technologies.

The manufacturer of the current radio dispatch system unexpectedly
ceased operations in 2018. This creates a public safety concern due to lack
of available spares to support the legacy system. In addition, the existing
system is designed around older technology that will not be able to support
newer communications systems being purchased by the County.

NEW TO CIP THIS YEAR.

Project Cost Operation and Maintenance Cost
Acquisition: 0 Utilities: 335
Design/PM: 0 Maintenance: 237
Construction: 0 Other: 0
Furniture/Reloc: 0 OM Total: 571
Other: 3,059 Replacement Value: 89,270
Project Total: 3,059 RI Cost: 10,568
Current Phase: N/A RI: 0.12

Service Impact:

Available Funding Prior | Current| FY1 FY2 FY3 FY4 FY5 5YR | Future | Project
Sources FYs FY 12020-21|2021-22|2022-23| 2023-24|2024-25| Total YRs Total

Unfunded 0 0 493 557 637 669 704] 3,059 0] 3,059
TOTALS: 0 0 493 557 637 669 704] 3,059 0] 3,059

All Values are presented in Thousands (1 x 1000)
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GS-Andover Controls Replacement

Function Area: Strategic Plan Impact: Request: R210026
Administrative and Fiscal Services

Department/Division:
General Services / Facilities Operations

Project Description

DEFERRED MAINTENANCE and ASSET PRESERVATION PROGRAM:

w3~ Replacement of Andover Control system which controls heating, ventilation
‘r' 4\5 | /Q and air conditioning (HVAC) in several County buildings, and controls
P ‘ L access into County buildings. Andover Controls was acquired by Schneider
T. m I 3 Electric, and intends to stop manufacturing and servicing Andover Controls.
‘m== | “m= <] The County has approximately 300 HVAC controllers, and 64 access
H’Lm .= " BHm= =% controllers that will need to be replaced. Replacing the HVAC controls can
“ e occur in phases over two years, while the access controls would need to
il= LE . . . . . Ao
ﬂf occur in one. The project would include installation, software, licensing, and
- programming. New Control System to be funded in order for County
- Administration Campus Micro Grid Project Request R210016 to proceed.
i NEW TO CIP THIS YEAR.
Project Cost Operation and Maintenance Cost
Acquisition: 0 Utilities: 0
Design/PM: 500 Maintenance: 0
Construction: 4,000 Other: 0
Furniture/Reloc: 0 OM Total: 0
Other: 0 Replacement Value: N/A
Project Total: 4,500 RI Cost: N/A
Current Phase: INIT RI: N/A

Service Impact:

Available Funding Prior | Current| FY1 FY2 FY3 FY4 FY5 5YR | Future | Project
Sources FYs FY 12020-21|2021-22|2022-23| 2023-24|2024-25| Total YRs Total

Unfunded 0 0 631 2,900 969 0 0| 4,500 0| 4,500
TOTALS: 0 0 631 2,900 969 0 0| 4,500 0| 4,500

All Values are presented in Thousands (1 x 1000)
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GS-Veterans Buildings Roofing Program

Function Area: Strategic Plan Impact: Request: R200018
Administrative and Fiscal Services

Department/Division:

General Services / Facilities Development and Management

Project Description

VETERANS MEMORIAL HALLS/COMMUNITY CENTER PROGRAM: The
County has seven Veterans facilities in active use. Several are in need of a
roof replacement, with routine leakage damaging interior furniture and
equipment, leaving the building unserviceable. The roofing program is for
completion of Sonoma and Petaluma facilities.

Project Cost Operation and Maintenance Cost
Acquisition: 0 Utilities: 285
Design/PM: 386 Maintenance: 421
Construction: 1,841 Other: 0
Furniture/Reloc: 388 OM Total: 706
Other: 0 Replacement Value: 119,178
Project Total: 2,615 RI Cost: 86,495
Current Phase: N/A RI: 0.71

Service Impact:

Available Funding Prior | Current| FY1 FY2 FY3 FY4 FY5 S5YR | Future | Project
Sources FYs FY 12020-21|2021-22|2022-23| 2023-24|2024-25| Total YRs Total

Unfunded 0 0 157 863 1,595 0 0] 2,615 0] 2,615
TOTALS: 0 0 157 863 1,595 0 0] 2,615 0] 2,615

All Values are presented in Thousands (1 x 1000)
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MADF-Secure Loading Dock and Vehicle Sally Port

Function Area: Strategic Plan Impact: Request: R200004
Justice Services

Department/Division:
Sheriff / Detention

Project Description

JUSTICE SERVICES and PUBLIC SAFETY PROGRAM: Install security
fencing with a call box/proxy card reader leading to the MADF loading dock
and vehicle sally port. As identified in the security assessment, the north
loading dock area that receives shipments, the vehicle sally port and the
General Services workshop are all immediately adjacent to public parking
areas that are frequented by persons having court or jail business. There
are no controls present to deter and/or prevent any person having direct
access to inmates who may be emptying trash, loading or unloading cargo,
or the transfer of prisoners that sometimes occurs outside of the sally port.
There are no security controls to the grounds around the MADF for either
vehicle or pedestrian traffic. This project is needed to ensure the safety and
security of the facility.

Project Cost Operation and Maintenance Cost
Acquisition: 0 Utilities: 1,090
Design/PM: 76 Maintenance: 1,086
Construction: 253 Other: 0
Furniture/Reloc: 0 OM Total: 2,176
Other: 0 Replacement Value: 712,566
Project Total: 330 RI Cost: 178,358
Current Phase: N/A RI: 0.24

Service Impact:

Available Funding Prior | Current| FY1 FY2 FY3 FY4 FY5 5YR | Future | Project
Sources FYs FY 12020-21|2021-22|2022-23| 2023-24|2024-25| Total YRs Total

Unfunded 0 0 330 0 0 0 0 330 0 330
TOTALS: 0 0 330 0 0 0 0 330 0 330

All Values are presented in Thousands (1 x 1000)
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Library-Guerneville North & East Side Rot Repair

Function Area: Strategic Plan Impact: Request: R120010
Administrative and Fiscal Services

Department/Division:
General Services / Facilities Development and Management

Project Description

DEFERRED MAINTENANCE and ASSET PRESERVATION PROGRAM:
Repair rot on the north and east walls of the Guerneville Library. Extent has
yet to be fully determined. Phase | will determine the extent of the damage,
if active mold growth is present, and needed outline repairs. Phase Il will
remediate the problems and make repairs. This project would extend the
life of building, and help avoid premature deterioration. Asset preservation
priority.

County owns the Guerneville Library building, and the Library leases the
building from the County. Library has previously indicated that building
maintenance is outside the terms of the lease.

Project Cost Operation and Maintenance Cost
Acquisition: 0 Utilities: 0
Design/PM: 142 Maintenance: 5
Construction: 218 Other: 0
Furniture/Reloc: 0 OM Total: 5
Other: 0 Replacement Value: 2,747
Project Total: 360 Rl Cost: 815
Current Phase: INIT RI: 0.30

Service Impact:
Asset preservation.

Available Funding Prior | Current| FY1 FY2 FY3 FY4 FY5 5YR | Future | Project
Sources FYs FY 12020-21|2021-22|2022-23| 2023-24|2024-25| Total YRs Total

Unfunded 0 0 108 252 0 0 0 360 0 360
TOTALS: 0 0 108 252 0 0 0 360 0 360

All Values are presented in Thousands (1 x 1000)
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MADF-Observation and Safety Cell Conversions

Function Area:
Justice Services

Department/Division:
Sheriff /

Strategic Plan Impact:

Project Description

Request: R160024

JUSTICE SERVICES and PUBLIC SAFETY PROGRAM:
mental illness and substance abuse problems routinely need close
observation during some part of their incarceration. While our population of
mentally ill and addicted inmates has increased significantly since the
MADF was opened, we have only been able to convert three regular cells
into observation cells, and have not converted any cells into safety cells.
We are responsible for the safety and welfare of the individuals housed in
the detention facilities. Not having more safety and observation cells makes
this more difficult. We intend to convert 2 cells to observation cells, and 2
cells to safety cells focusing on Mods R, I, MH and Booking.

Inmates with

Project Cost Operation and Maintenance Cost

Acquisition: 0 Utilities: 1,090
Design/PM: 362 Maintenance: 1,086
Construction: 374 Other: 0
Furniture/Reloc: 0 OM Total: 2,176
Other: 56 Replacement Value: 712,566
Project Total: 792 RI Cost: 178,358
Current Phase: INIT RI: 0.24

Service Impact:

No net impact.
Available Funding Prior | Current| FY1 FY2 FY3 FY4 FY5 5YR | Future | Project
Sources FYs FY [2020-21|2021-22|2022-23|2023-24|2024-25| Total YRs Total
Unfunded 0 0 792 0 0 0 0 792 0 792
TOTALS: 0 0 792 0 0 0 0 792 0 792

All Values are presented in Thousands (1 x 1000)

2020-2025 Capital Improvement Plan
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GS-Fleet-Rear Parking Lot Construction at Fleet Building

Function Area: Strategic Plan Impact: Request: R200035
Administrative and Fiscal Services

Department/Division:
General Services / Fleet

Project Description

OPERATIONAL IMPROVEMENTS/REAL ESTATE STUDIES: Design and
construct a paved, fenced, lighted parking lot sufficient to hold 35+/-
vehicles at vacant parcel adjacent to existing Fleet facility bordering
Bicentennial Way. The need for a secure and lighted parking lot is crucial
for the safe operation of this program. A dedicated Fleet parking lot located
across Russell Avenue, is due to be completed in February 2019 and will
accommodate 60+/- vehicles. The Fleet Division is expected to take
possession of the finished lot for a brief tenancy, slated to end in July of this
year when, in anticipation of construction projects that will affect the overall
parking at the County Center, this lot will be reallocated for Criminal Justice
personnel use. The loss of the newly constructed lot for use by other
County Departments underscores the requirement of additional, dedicated
Fleet parking. The consolidation of vehicles parked at the old facility to the
new fleet facility creates a deficit of 150 parking spaces to meet operational
needs without the use of the newly constructed parking lot. Funding: Fleet

ACO Fund.
Project Cost Operation and Maintenance Cost
Acquisition: 0 Utilities: 0
Design/PM: 190 Maintenance: 0
Construction: 429 Other: 0
Furniture/Reloc: 0 OM Total: 0
Other: 0 Replacement Value: N/A
Project Total: 618 RI Cost: N/A
Current Phase: N/A RI: N/A

Service Impact:

Available Funding Prior | Current| FY1 FY2 FY3 FY4 FY5 5YR | Future | Project
Sources FYs FY 12020-21|2021-22|2022-23| 2023-24|2024-25| Total YRs Total

Unfunded 0 0 618 0 0 0 0 618 0 618
TOTALS: 0 0 618 0 0 0 0 618 0 618

All Values are presented in Thousands (1 x 1000)
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SHR-Replacement Test Equipment

Function Area: Strategic Plan Impact: Request: R210011
Justice Services

Department/Division:
Sheriff / Radio

Project Description

RADIO TOWERS & INFRASTRUCTURE COMMUNICATIONS
PROGRAM: Replace radio frequency test sets used for the performance
testing and troubleshooting of public-safety communications systems. New
radio frequency test sets are required in order to troubleshoot current and
future radio systems infrastructure and radios. Accurate verification of radio
operation is required during both initial radio installation and as part of an
ongoing maintenance life cycle to meet the requirements of the critical
public-safety communications system throughout the County. Advanced
testing capabilities will allow the Sheriff's Office Telecommunications
Bureau to take advantage of new radio technologies throughout the
- — County.
NEW TO CIP THIS YEAR.
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Project Cost Operation and Maintenance Cost
Acquisition: 0 Utilities: 0
Design/PM: 0 Maintenance: 0
Construction: 0 Other: 0
Furniture/Reloc: 0 OM Total: 0
Other: 221 Replacement Value: N/A
Project Total: 221 RI Cost: N/A
Current Phase: INIT RI: N/A

Service Impact:

Available Funding Prior | Current| FY1 FY2 FY3 FY4 FY5 5YR | Future | Project
Sources FYs FY 12020-21|2021-22|2022-23| 2023-24|2024-25| Total YRs Total

Unfunded 0 0 40 42 44 46 49 221 0 221
TOTALS: 0 0 40 42 44 46 49 221 0 221

All Values are presented in Thousands (1 x 1000)
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GS-County of Sonoma Unincorporated Areas Self Evaluation Transition Plan

Function Area: Strategic Plan Impact: Request: R210020
Administrative and Fiscal Services

Department/Division:
General Services / Facilities Development and Management

Project Description

AMERICANS with DISABILITIES ACT PROGRAM: Project will hire
consultant to create an Americans with Disabilities Act (ADA) Self
Evaluation Transition Plan (SETP) for County facilities located in

i unincorporated areas to formulate budget and planning to remove ADA
SONOMA COAST STATE BEACH _ | barriers.
S | VISTA TRAIL . .| NEWTO CIP THIS YEAR.

s,
-

J STATE COASTAL CONSERVi

Project Cost Operation and Maintenance Cost
Acquisition: 0 Utilities: 0
Design/PM: 500 Maintenance: 0
Construction: 0 Other: 0
Furniture/Reloc: 0 OM Total: 0
Other: 75 Replacement Value: N/A
Project Total: 575 RI Cost: N/A
Current Phase: INIT RI: N/A

Service Impact:

Available Funding Prior | Current| FY1 FY2 FY3 FY4 FY5 5YR | Future | Project
Sources FYs FY 12020-21|2021-22|2022-23| 2023-24|2024-25| Total YRs Total

Unfunded 0 0 75 500 0 0 0 575 0 575
TOTALS: 0 0 75 500 0 0 0 575 0 575

All Values are presented in Thousands (1 x 1000)
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GS-Munitions Investigation at Airport Campus

Function Area: Strategic Plan Impact: Request: R210027
Administrative and Fiscal Services

Department/Division:
General Services / Facilities Development and Management

Project Description

DEFERRED MAINTENANCE & ASSET PRESERVATION PROGRAM:
Provide detailed investigation to locate and identify munitions and
unexploded ordinance abandoned in place. Munitions previously
encountered include mustard gas, phosgene and chloroform gas. Scope of
the investigation shall include County owned property at the Charles M.
Schulz Airport, the North County Detention Facility and Public Works Road
Yard on Airport Boulevard. Investigation shall include review of existing
information, field investigation including ground penetrating radar or other
means to locate suspect materials. Provide written report to verify
suspected locations and more specifically locate abandoned munitions.
NEW TO CIP THIS YEAR.

Project Cost Operation and Maintenance Cost
Acquisition: 0 Utilities: 0
Design/PM: 0 Maintenance: 0
Construction: 0 Other: 0
Furniture/Reloc: 0 OM Total: 0
Other: 650 Replacement Value: N/A
Project Total: 650 RI Cost: N/A
Current Phase: INIT RI: N/A

Service Impact:

Available Funding Prior | Current| FY1 FY2 FY3 FY4 FY5 5YR | Future | Project
Sources FYs FY 12020-21|2021-22|2022-23| 2023-24|2024-25| Total YRs Total

Unfunded 0 0 650 0 0 0 0 650 0 650
TOTALS: 0 0 650 0 0 0 0 650 0 650

All Values are presented in Thousands (1 x 1000)
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Plaza Design Boyes Hot Springs

Function Area: Strategic Plan Impact: Request: R210028
Public

Department/Division:
General /

Project Description

County to construct a community plaza adjacent to the building. Move the
ADA parking to back of the building and remove 10-15 spaces to build the
community plaza at the front of that County maintained lot, closest to
Highway 12. Costs are for design only.

NEW TO CIP THIS YEAR.

Project Cost Operation and Maintenance Cost
Acquisition: 0 Utilities: 0
Design/PM: 100 Maintenance: 0
Construction: 0 Other: 0
Furniture/Reloc: 0 OM Total: 0
Other: 0 Replacement Value: N/A
Project Total: 100 RI Cost: N/A
Current Phase: INIT RI: N/A

Service Impact:

Available Funding Prior | Current| FY1 FY2 FY3 FY4 FY5 5YR | Future | Project
Sources FYs FY 12020-21|2021-22|2022-23| 2023-24|2024-25| Total YRs Total

Unfunded 0 0 100 0 0 0 0 100 0 100
TOTALS: 0 0 100 0 0 0 0 100 0 100

All Values are presented in Thousands (1 x 1000)
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CC-County Counsel Consolidation

Function Area:
Administrative and Fiscal Services

Strategic Plan Impact:

Request: R180001

Department/Division:
County Counsel /

Project Description

OPERATIONAL IMPROVEMENTS/REAL ESTATE STUDIES: Staff are
unable to quickly access back of building. Reception area in need of
security update for this high risk organization. A proxy reader would let
them enter quickly without searching for a key. Also, there is no
motion-activated light outside the door. Sink is not access compliant. There
isn't a garbage disposal, and when dishes are washed, food and bacteria
accumulate, plugging up the sink frequently.

1. Reconfigure Receptionist area for safety.

2. Consolidate County Counsel into one office.

Project Cost Operation and Maintenance Cost

Acquisition: 0 Utilities: 101
Design/PM: 32 Maintenance: 176
Construction: 91 Other: 0
Furniture/Reloc: 0 OM Total: 277
Other: 0 Replacement Value: 64,316
Project Total: 123 RI Cost: 28,988
Current Phase: N/A RI: 0.54

Service Impact:

Improved and safer working conditions.
Available Funding Prior | Current| FY1 FY2 FY3 FY4 FY5 5YR | Future | Project
Sources FYs FY ]2020-21|2021-22|2022-23|2023-24|2024-25| Total YRs Total
Unfunded 0 0 49 74 0 0 0 123 0 123
TOTALS: 0 0 49 74 0 0 0 123 0 123

All Values are presented in Thousands (1 x 1000)
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DEM-Department of Emergency Management Office Reconfiguration at La Plaza B

Function Area: Strategic Plan Impact: Request: R200010
Development Services

Department/Division:
Fire Emergency Services /

Project Description

OPERATIONAL IMPROVEMENTS/REAL ESTATE STUDIES: In FY 19/20,
Fire & Emergency Services will become an independent department called
Department of Emergency Management within the County. Fire and Hazard
Materials personnel will be transferred into Permit Sonoma in FY19/20.
Emergency Management will remain at La Plaza B, but will not need all of
their existing space.

Project is to reorganize and reduce area occupied by Emergency
Management staff only: 12 employees plus space for three additional
workstations.

Project Cost Operation and Maintenance Cost
Acquisition: 0 Utilities: 77
Design/PM: 49 Maintenance: 146
Construction: 30 Other: 0
Furniture/Reloc: 34 OM Total: 223
Other: 17 Replacement Value: 38,553
Project Total: 129 RI Cost: 22,384
Current Phase: N/A RI: 0.58

Service Impact:

Available Funding Prior | Current| FY1 FY2 FY3 FY4 FY5 S5YR | Future | Project
Sources FYs FY 12020-21|2021-22|2022-23| 2023-24|2024-25| Total YRs Total

Unfunded 0 0 129 0 0 0 0 129 0 129
TOTALS: 0 0 129 0 0 0 0 129 0 129

All Values are presented in Thousands (1 x 1000)
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ADA SETP Fairgrounds RV Toilet/Laundry Building Barrier Removal

Function Area: Strategic Plan Impact: Request: R200014
Other County Services

Department/Division:
Fairgrounds /

Project Description

AMERICANS with DISABILITIES ACT PROGRAM: Survey existing
structure and site to determine work needed to provide ADA access
compliance for services provided. Fixtures include showers, toilets, sinks,
urinals, accessories, and laundry machines. Site will need new code
compliant parking stall and path of travel from new parking stall to facility.
Phase Two of the project will include removal of barriers with a construction
project.

Project Cost Operation and Maintenance Cost
Acquisition: 0 Utilities: 0
Design/PM: 15 Maintenance: 0
Construction: 275 Other: 0
Furniture/Reloc: 0 OM Total: 0
Other: 30 Replacement Value: N/A
Project Total: 320 RI Cost: N/A
Current Phase: N/A RI: N/A

Service Impact:

Available Funding Prior | Current| FY1 FY2 FY3 FY4 FY5 5YR | Future | Project
Sources FYs FY 12020-21|2021-22|2022-23| 2023-24|2024-25| Total YRs Total

Unfunded 0 0 320 0 0 0 0 320 0 320
TOTALS: 0 0 320 0 0 0 0 320 0 320

All Values are presented in Thousands (1 x 1000)
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ISD-Reconfigurations

Function Area: Strategic Plan Impact: Request: R190001
Administrative and Fiscal Services

Department/Division:
Information Systems / Administration

Project Description

OPERATIONAL IMPROVEMENTS/REAL ESTATE STUDIES: 2615 Paulin
Drive Space Reconfiguration. Remove non-bearing walls between offices to
create 4 large work group spaces, 1 small conference space, and to open
up space for related service delivery teams.

Current support teams are situated in multiple office spaces. The current
conditions have required placing multiple people in an office not built for
purposes, and breaking teams up. Collaboration and general team work
has become less efficient. This plan will create 4 large work areas
configured to co-locate team members in the same space, and allow for the
inclusion of shared work bench area, increasing collaboration and
efficiency. Removal of walls will also allow for further consolidation of

spaces.
Project Cost Operation and Maintenance Cost

Acquisition: 0 Utilities: 262
Design/PM: 934 Maintenance: 75
Construction: 53 Other: 0
Furniture/Reloc: 11 OM Total: 337
Other: 5 Replacement Value: 28,267
Project Total: 1,003 RI Cost: 13,801
Current Phase: INIT RI: 0.49

Service Impact:

Available Funding Prior | Current| FY1 FY2 FY3 FY4 FY5 5YR | Future | Project
Sources FYs FY 12020-21|2021-22|2022-23| 2023-24|2024-25| Total YRs Total

Unfunded 0 0] 1,003 0 0 0 0] 1,003 0| 1,003
TOTALS: 0 0] 1,003 0 0 0 0| 1,003 0| 1,003

All Values are presented in Thousands (1 x 1000)
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SHR-Courthouse Connector Radio Equipment

Function Area: Strategic Plan Impact: Request: R200006
Justice Services

Department/Division:
Sheriff / Detention

Project Description

NEW SANTA ROSA COURTHOUSE PROGRAM: Radio communications
for Sheriff's office staff while transporting inmates is critical for public safety
of the County, courtroom staff and the public in general. This project allows
for purchase of radio equipment required for radio communications within
the future courthouse connector. This connector is a FDM construction
project to be constructed and funded as part of the Courthouse project
managed by FDM.

Project Cost Operation and Maintenance Cost
Acquisition: 0 Utilities: 0
Design/PM: 21 Maintenance: 0
Construction: 27 Other: 0
Furniture/Reloc: 0 OM Total: 0
Other: 4 Replacement Value: N/A
Project Total: 51 RI Cost: N/A
Current Phase: N/A RI: N/A

Service Impact:

Available Funding Prior | Current| FY1 FY2 FY3 FY4 FY5 5YR | Future | Project
Sources FYs FY 12020-21|2021-22|2022-23| 2023-24|2024-25| Total YRs Total

Unfunded 0 0 51 0 0 0 0 51 0 51
TOTALS: 0 0 51 0 0 0 0 51 0 51

All Values are presented in Thousands (1 x 1000)
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GS-JJC Wall Sealing, Flashing and Painting

Function Area:

Strategic Plan Impact:

Administrative and Fiscal Services

Department/Division:

General Services / Facilities Development and Management

Project Description

Request: R200019

DEFERRED MAINTENANCE and ASSET PRESERVATION PROGRAM:
Project is to patch, seal, and repaint exterior of Juvenile Justice Center.

Project Cost Operation and Maintenance Cost
Acquisition: 0 Utilities: 425
Design/PM: 81 Maintenance: 354
Construction: 731 Other: 0
Furniture/Reloc: 0 OM Total: 779
Other: 195 Replacement Value: 174,679
Project Total: 1,007 RI Cost: 52,305
Current Phase: N/A RI: 0.30
Service Impact:

Available Funding Prior | Current| FY1 FY2 FY3 FY4 FY5 S5YR | Future | Project
Sources FYs FY |2020-21|2021-22|2022-23|2023-24|2024-25| Total YRs Total
Unfunded 0 0 41 966 0 0 0] 1,007 0] 1,007
TOTALS: 0 0 41 966 0 0 0] 1,007 0] 1,007

All Values are presented in Thousands (1 x 1000)

2020-2025 Capital Improvement Plan
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GS-MADF Wall Sealing-South Side-Trim, Windows
Function Area: Strategic Plan Impact: Request: R200020
Administrative and Fiscal Services

Department/Division:
General Services / Facilities Development and Management

Project Description

DEFERRED MAINTENANCE and ASSET PRESERVATION PROGRAM:
Project is to seal concrete block walls at the south facing elevations of the
building, which have been the most impacted by the weather.

Project Cost Operation and Maintenance Cost
Acquisition: 0 Utilities: 1,090
Design/PM: 81 Maintenance: 1,086
Construction: 782 Other: 0
Furniture/Reloc: 0 OM Total: 2,176
Other: 195 Replacement Value: 712,566
Project Total: 1,057 RI Cost: 178,358
Current Phase: N/A RI: 0.24

Service Impact:

Available Funding Prior | Current| FY1 FY2 FY3 FY4 FY5 5YR | Future | Project
Sources FYs FY 12020-21|2021-22|2022-23| 2023-24|2024-25| Total YRs Total

Unfunded 0 0 53| 1,004 0 0 0| 1,057 o] 1,057
TOTALS: 0 0 53| 1,004 0 0 0| 1,057 0| 1,057

All Values are presented in Thousands (1 x 1000)
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GS-Santa Rosa Veterans Building Stucco Replacement

Function Area: Strategic Plan Impact: Request: R200024
Administrative and Fiscal Services

Department/Division:

General Services / Facilities Development and Management

Project Description

VETERANS MEMORIAL HALLS/COMMUNITY CENTER PROGRAM:
Santa Rosa Veterans building has been in service since 1949. The exterior
is a stucco finish, and has been deteriorating to a point of failure, no longer
providing the thermal or moisture barrier required for the safe use of the
building.

-
Project Cost Operation and Maintenance Cost
Acquisition: 0 Utilities: 93
Design/PM: 220 Maintenance: 149
Construction: 1,231 Other: 0
Furniture/Reloc: 0 OM Total: 242
Other: 159 Replacement Value: 43,301
Project Total: 1,610 RI Cost: 32,000
Current Phase: N/A RI: 0.74

Service Impact:

Available Funding Prior | Current| FY1 FY2 FY3 FY4 FY5 S5YR | Future | Project
Sources FYs FY 12020-21|2021-22|2022-23| 2023-24|2024-25| Total YRs Total

Unfunded 0 0 855 755 0 0 0] 1,610 0] 1,610
TOTALS: 0 0 855 755 0 0 0] 1,610 0] 1,610

All Values are presented in Thousands (1 x 1000)
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GS-Admin Building HVAC Replacement

Function Area: Strategic Plan Impact: Request: R210029
Administrative and Fiscal Services

Department/Division:
BOS/CAQ /

Project Description

Replace antiquated HVAC equipment in Administration building as required
to meet air flow requirements. Phase | includes air flow assessment and
design.

‘ NEW TO CIP THIS YEAR.

Project Cost Operation and Maintenance Cost
Acquisition: 0 Utilities: 101
Design/PM: 75 Maintenance: 176
Construction: 125 Other: 0
Furniture/Reloc: 0 OM Total: 277
Other: 0 Replacement Value: 50,676
Project Total: 200 RI Cost: 27,347
Current Phase: INIT RI: 0.54

Service Impact:

Available Funding Prior | Current| FY1 FY2 FY3 FY4 FY5 5YR | Future | Project
Sources FYs FY 12020-21|2021-22|2022-23| 2023-24|2024-25| Total YRs Total

Unfunded 0 0 200 0 0 0 0 200 0 200
TOTALS: 0 0 200 0 0 0 0 200 0 200

All Values are presented in Thousands (1 x 1000)
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ISD-Com-Cell Phone Booster

Function Area: Strategic Plan Impact: Request: R150009
Administrative and Fiscal Services

Department/Division:
Information Systems /

Project Description

OPERATIONAL IMPROVEMENTS/REAL ESTATE STUDIES: Cellphone
booster system for all County facilities, at County Administration Center
where cell reception is poor. Booster systems can provide coverage for
large buildings suffering from weak and unreliable signals, and can support
multiple networks. Information Systems Department does not have funding
in current infrastructure budget. A need for better cell coverage has been
requested by many Departments, as more staff are using mobile devices,
and the coverage inside County buildings is inadequate.

Project Cost Operation and Maintenance Cost
Acquisition: 0 Utilities: 0
Design/PM: 78 Maintenance: 0
Construction: 371 Other: 0
Furniture/Reloc: 0 OM Total: 0
Other: 39 Replacement Value: N/A
Project Total: 489 RI Cost: N/A
Current Phase: INIT RI: N/A

Service Impact:

Improves cell phone reception on County Campus.

Available Funding Prior | Current| FY1 FY2 FY3 FY4 FY5 5YR | Future | Project
Sources FYs FY 12020-21|2021-22|2022-23| 2023-24|2024-25| Total YRs Total

Unfunded 0 0 489 0 0 0 0 489 0 489
TOTALS: 0 0 489 0 0 0 0 489 0 489

All Values are presented in Thousands (1 x 1000)
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MADF-Reinforce/Upgrade Lobby Doors

Function Area:
Justice Services

Department/Division:
Sheriff /

Strategic Plan Impact:

Project Description

Request: R140152

JUSTICE SERVICES and PUBLIC SAFETY PROGRAM: The Main Adult
Detention Facility lobby doors were designed and constructed to be open,
and the lobby to be accessible to the public 24 hours a day. During the
recent demonstrations we discovered the doors were not "secure" even
though they can be locked. The protest incident was our first experience
with destructive protesters, and we need to plan for the possibility of others
in the future. Replace Main Adult Detention Facility lobby doors with
something more substantial and an overhead coiling security screen that
can cover the entire front glass. Both of these will be tied to Central Control
and they lobby desk so they can be controlled remotely.

Project Cost Operation and Maintenance Cost

Acquisition: 0 Utilities: 1,090
Design/PM: 34 Maintenance: 1,086
Construction: 120 Other: 0
Furniture/Reloc: 0 OM Total: 2,176
Other: 13 Replacement Value: 712,566
Project Total: 167 Rl Cost: 178,358
Current Phase: INIT RI: 0.24

Service Impact:

Increased security at entrance.
Available Funding Prior | Current| FY1 FY2 FY3 FY4 FY5 5YR | Future | Project
Sources FYs FY [2020-21|2021-22|2022-23|2023-24|2024-25| Total YRs Total
Unfunded 0 0 167 0 0 0 0 167 0 167
TOTALS: 0 0 167 0 0 0 0 167 0 167

All Values are presented in Thousands (1 x 1000)
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PRMD-Permit Sonoma Reconfiguration, Phase Il

Function Area: Strategic Plan Impact: Request: R210013
Development Services

Department/Division:
PRMD /

Project Description

OPERATIONAL IMPROVEMENT/REAL ESTATE STUDIES: Second
phase for Permit Sonoma Fire Division merge. Remodel and reorganization
of public service space, records area and adjacent staff space to provide
better customer experience and more intense utilization of staff space.
Permit Sonoma does not have enough space for the number of staff
housed in the department. The completion of the restructuring renovation
would reorganize and compact staff workstations as well as incorporating
flexible technologies for enhanced public information and self-service
stations.

NEW TO CIP THIS YEAR.

Project Cost Operation and Maintenance Cost
Acquisition: 0 Utilities: 47
Design/PM: 215 Maintenance: 111
Construction: 400 Other: 0
Furniture/Reloc: 600 OM Total: 158
Other: 210 Replacement Value: 44,409
Project Total: 1,425 Rl Cost: 16,061
Current Phase: INIT RI: 0.36

Service Impact:

Available Funding Prior | Current| FY1 FY2 FY3 FY4 FY5 5YR | Future | Project
Sources FYs FY 12020-21|2021-22|2022-23| 2023-24|2024-25| Total YRs Total
Unfunded 0 0 112 1,278 0 0 0] 1,390 0| 1,390
Department funded 0 35 0 0 0 0 0 0 0 35
TOTALS: 0 35 112 1,278 0 0 0| 1,390 0] 1,425

All Values are presented in Thousands (1 x 1000)
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CRA-Consolidation Project

Function Area:
Administrative and Fiscal Services

Strategic Plan Impact:

Request: R130008

Department/Division:
CRA / Administration

bbbbb

Project Description

‘ OPERATIONAL IMPROVEMENTS/REAL ESTATE STUDIES: Consolidate
Clerk Recorder Assessor. Evaluate options, prepare space designs and
move management plan, and implement preferred solution. Clerk Recorder
Assessor seeks a single, on (or near) County Campus location from which
to provide all services, including Registrar of Voters. Sufficient funds were
not available for the previously-planned full Clerk Recorder Assessor-
Registrar of Voters consolidation. Aligns with 2001 Board-approved
department consolidation objective. To be coordinated with County
Government Center Facility Planning project R150038. Cost estimates are
preliminary and will be updated as space solution is further defined.
Alleviates constraints to effective public service.

Project Cost Operation and Maintenance Cost
Acquisition: 0 Utilities: 66
Design/PM: 366 Maintenance: 95
Construction: 3,965 Other: 0
Furniture/Reloc: 187 OM Total: 161
Other: 682 Replacement Value: 50,684
Project Total: 5,199 RI Cost: 17,922
Current Phase: INIT RI: 0.35
Service Impact:
Allows C.R.A. to reduce management-administration needs.
Available Funding Prior | Current| FY1 FY2 FY3 FY4 FY5 5YR | Future | Project
Sources FYs FY ]2020-21]|2021-22]|2022-23| 2023-242024-25| Total YRs Total
Recorder 4 0 627| 3,462 178 0 0| 4,266 0| 4,269
Modernization
Unfunded 0 0 0 930 0 0 0 930 0 930
TOTALS: 4 0 627 4,391 178 0 0] 5,196 0] 5,199

All Values are presented in Thousands (1 x 1000)
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Fair-Hall of Flowers Roofing Replacement

Function Area: Strategic Plan Impact: Request: R160004
Other County Services

Department/Division:
Fairgrounds /

Project Description

DEFERRED MAINTENANCE and ASSET PRESERVATION PROGRAM:
Replace 27,000 square/foot roof on Hall of Flowers at Fairgrounds.
Replace with painted foam and repair any dry rot. Roofing is 14 years old
and leaks. Hall of Flowers is the 2nd largest Fair exhibit building. It houses
a "niche attraction" during the annual Fair, generates year-round revenue,
and is a county-wide resource for emergency response. In addition to
extending the building life, the new roof will add to the aesthetics of the
grounds. The Fairgrounds has budgeted $150k to support this work. Asset
preservation priority.

Project Cost Operation and Maintenance Cost
Acquisition: 0 Utilities: 0
Design/PM: 169 Maintenance: 0
Construction: 1,003 Other: 0
Furniture/Reloc: 0 OM Total: 0
Other: 169 Replacement Value: N/A
Project Total: 1,340 RI Cost: N/A
Current Phase: INIT RI: N/A

Service Impact:
Asset preservation.

Available Funding Prior | Current| FY1 FY2 FY3 FY4 FY5 5YR | Future | Project
Sources FYs FY 12020-21|2021-22|2022-23| 2023-24|2024-25| Total YRs Total

Unfunded 0 0] 1,176 0 0 0 0] 1,176 0] 1,176
Fairgrounds Funding 0 0 164 0 0 0 0 164 0 164
TOTALS: 0 0] 1,340 0 0 0 0| 1,340 0| 1,340

All Values are presented in Thousands (1 x 1000)
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Library-Guerneville Renovation

Function Area:

Other County Services
Department/Division:
Library /

Strategic Plan Impact: Request: R130007

Project Description

OPERATIONAL IMPROVEMENTS/REAL ESTATE STUDIES: Renovate
facility to include a new Teen Room, spaces for local history, the “Friends”
and an enlarged meeting room. The Entry is to be reoriented, and the
Service Desk to embrace modern library service concepts with improved
access and functionality. This 26 year old facility needs energy efficiency,
technology, seismic safety, and access compliance upgrades. Old,
inefficient lighting was designed for a different layout. Aspects of the public
interior are not yet fully accessible. A “No-Project” option leaves functional,
seismic, and accessibility issues unresolved. Phasing is possible, but costs
would increase. The proposed project invests in a key community asset. A
Library Facilities Master Plan was completed in April 2017. This Plan
describes facility needs in more detail.

Project Cost Operation and Maintenance Cost

Acquisition: 0 Utilities: 0
Design/PM: 1,312 Maintenance: 5
Construction: 2,437 Other: 0
Furniture/Reloc: 297 OM Total: 5
Other: 301 Replacement Value: 2,747
Project Total: 4,347 RI Cost: 815
Current Phase: INIT RI: 0.30

Service Impact:

Seismic, accessibility and new code issues will be resolved.
Available Funding Prior | Current| FY1 FY2 FY3 FY4 FY5 5YR | Future | Project
Sources FYs FY [2020-21|2021-22|2022-23|2023-24|2024-25| Total YRs Total
Unfunded 0 0 826| 1,420 1,203 0] 3,448 0] 3,448
Library Sales Tax 0 0 0 0 337 562 0 899 0 899
TOTALS: 0 0 0 826| 1,757 1,764 0] 4,347 0] 4,347

All Values are presented in Thousands (1 x 1000)
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CRA-ROV Reconfiguration

Function Area:

Administrative and Fiscal Services
Department/Division:

CRA / Registar of Voters

Strategic Plan Impact:

Project Description

Request: R170001

OPERATIONAL IMPROVEMENTS/REAL ESTATE STUDIES: Reconfigure
the current Registrar of Voters (ROV) space to meet anticipated increased
demand for service, security, and secure storage space. Due to recent and
anticipated changes to California law, Registrar of Voters must maximize
efficient use of space to meet production storage and customer service
demands. The building is inflexible and inhibits Registrar of Voter's ability

to adapt.
Project Cost Operation and Maintenance Cost
Acquisition: 0 Utilities: 56
Design/PM: 106 Maintenance: 81
Construction: 530 Other: 0
Furniture/Reloc: 106 OM Total: 138
Other: 53 Replacement Value: 42,114
Project Total: 795 RI Cost: 20,851
Current Phase: INIT RI: 0.50
Service Impact:
Improve working environment and service delivery.
Available Funding Prior | Current| FY1 FY2 FY3 FY4 FY5 5YR | Future | Project
Sources FYs FY ]2020-21|2021-22|2022-23| 2023-242024-25| Total YRs Total
Unfunded 0 0 795 0 0 0 0 795 0 795
TOTALS: 0 0 795 0 0 0 0 795 0 795

All Values are presented in Thousands (1 x 1000)
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HSD-Paulin Roof Repair or Replace
Strategic Plan Impact: Request: R200001

Function Area:
Health and Human Services

Department/Division:
Human Services /

Project Description

DEFERRED MAINTENANCE and ASSET PRESERVATION PROGRAM:
Repair or replace the existing roof. The roof has outlived its life span, and
has been leaking for years. This facility location hosts one of our Economic
Assistance programs that services Sonoma County residents. This project
is needed to maintain proper service levels to clients and to maintain a safe
environment for staff. Patches have been applied to the roof in many areas
and there continue to be leaks. FDM had a roof company out to perform a
survey on the roof. Project is needed now because roof leaks cause wet
floors which are slip hazards. The large conference room equipment and
availability are jeopardized. There is potential mold growth from wet ceiling
tiles, plus the additional cost of replacement tiles.

Project Cost Operation and Maintenance Cost
Acquisition: 0 Utilities: 75
Design/PM: 148 Maintenance: 146
Construction: 1,220 Other: 0
Furniture/Reloc: 0 OM Total: 221
Other: 192 Replacement Value: 57,369
Project Total: 1,560 RI Cost: 36,985
Current Phase: N/A RI: 0.64
Service Impact:
Available Funding Prior | Current| FY1 FY2 FY3 FY4 FY5 S5YR | Future | Project
Sources FYs FY ]2020-21]|2021-22]|2022-23| 2023-242024-25| Total YRs Total
Unfunded 0 0] 1,560 0 0 0 0| 1,560 0] 1,560
TOTALS: 0 0] 1,560 0 0 0 0] 1,560 0] 1,560
All Values are presented in Thousands (1 x 1000)
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CC-County Counsel Former LAFCO Office Expansion

Function Area: Strategic Plan Impact: Request: R200009
Administrative and Fiscal Services

Department/Division:
County Counsel /

Project Description

OPERATIONAL IMPROVEMENTS/REAL ESTATE STUDIES: Additional
space is currently needed to accommodate the growth of the Department,
and address the need for an additional conference room. Request is to
reconfigure the former LAFCO office space into six offices and a
conference room for County Counsel. County Counsel is currently housed
at two separate offices with limited / inadequate space for staff and client
meetings. The existing configuration at the LAFCO space does not fully
optimize the space. Existing County Counsel office is at capacity, and can
no longer accommodate new staff, file cabinets, or hold meetings with
Clients and Vendors. The department's only source of revenue is to bill the
Clients for legal services, which cannot be passed along to the Clients. The
LAFCO space would provide the opportunity to meet with Clients in house,
and house staff more efficiently.

Project Cost Operation and Maintenance Cost
Acquisition: 0 Utilities: 101
Design/PM: 53 Maintenance: 176
Construction: 239 Other: 0
Furniture/Reloc: 58 OM Total: 277
Other: 21 Replacement Value: 64,316
Project Total: 371 RI Cost: 28,988
Current Phase: N/A RI: 0.54

Service Impact:

Available Funding Prior | Current| FY1 FY2 FY3 FY4 FY5 5YR | Future | Project
Sources FYs FY ]2020-21]|2021-22]|2022-23|2023-24(2024-25| Total YRs Total

Unfunded 0 0 371 0 0 0 0 371 0 371
TOTALS: 0 0 371 0 0 0 0 371 0 371

All Values are presented in Thousands (1 x 1000)
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ISD-2615 Paulin-Replace/Move Transformer

Function Area: Strategic Plan Impact: Request: R210025
Administrative and Fiscal Services

Department/Division:
Information Systems / Administration

Project Description

DEFERRED MAINTENANCE and ASSET PRESERVATION PROGRAM:
Replace and possibly relocate transformer located in the UPS room at ISD
Data Center on Paulin. Request includes design for replacement of existing
indoor transformer with outdoor model. Relocating transformer would
reduce heat load in UPS room, which has been an issue in the past.

NEW TO CIP THIS YEAR.

Project Cost Operation and Maintenance Cost
Acquisition: 0 Utilities: 262
Design/PM: 50 Maintenance: 75
Construction: 400 Other: 0
Furniture/Reloc: 0 OM Total: 337
Other: 0 Replacement Value: 28,267
Project Total: 450 RI Cost: 13,801
Current Phase: INIT RI: 0.49

Service Impact:

Available Funding Prior | Current| FY1 FY2 FY3 FY4 FY5 5YR | Future | Project
Sources FYs FY 12020-21|2021-22|2022-23| 2023-24|2024-25| Total YRs Total

Unfunded 0 0 450 0 0 0 0 450 0 450
TOTALS: 0 0 450 0 0 0 0 450 0 450

All Values are presented in Thousands (1 x 1000)
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NCDF-Lobby/Intake Ergonomic Upgrades

Function Area:
Justice Services

Department/Division:
Sheriff / Detention

Strategic Plan Impact:

Project Description

Request: R180020

JUSTICE SERVICES and PUBLIC SAFETY PROGRAM: Design and
construct remodel for enhanced ergonomics and accessibility for North
County Detention Facility Lobby. This area also contains inmate records,
inmate valuables and cash.

Project Cost Operation and Maintenance Cost

Acquisition: 0 Utilities: 530
Design/PM: 276 Maintenance: 558
Construction: 453 Other: 0
Furniture/Reloc: 65 OM Total: 1,088
Other: 65 Replacement Value: 18,926
Project Total: 860 RI Cost: 28,649
Current Phase: INIT RI: 1.13

Service Impact:

Improved space for staff and public.
Available Funding Prior | Current| FY1 FY2 FY3 FY4 FY5 5YR | Future | Project
Sources FYs FY [2020-21|2021-22|2022-23|2023-24|2024-25| Total YRs Total
Unfunded 0 0 860 0 0 0 0 860 0 860
TOTALS: 0 0 860 0 0 0 0 860 0 860

All Values are presented in Thousands (1 x 1000)
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GS-NCDF Laundry Modernization

Function Area: Strategic Plan Impact: Request: R200017
Administrative and Fiscal Services

Department/Division:

General Services / Facilities Development and Management

Project Description

- JUSTICE SERVICES and PUBLIC SAFETY PROGRAM: The project is to
modernize the laundry facility at North County Detention. The existing
P ¢ el -ﬂ:ﬁm- equipment requires constant maintenance, and uses extraordinary amounts

| 3 of gas and electricity.
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Project Cost Operation and Maintenance Cost
Acquisition: 0 Utilities: 530
Design/PM: 220 Maintenance: 558
Construction: 984 Other: 0
Furniture/Reloc: 0 OM Total: 1,088
Other: 345 Replacement Value: 60,201
Project Total: 1,549 RI Cost: 70,323
Current Phase: N/A RI: 1.13

Service Impact:

Available Funding Prior | Current| FY1 FY2 FY3 FY4 FY5 5YR | Future | Project
Sources FYs FY 12020-21|2021-22|2022-23| 2023-24|2024-25| Total YRs Total

Unfunded 0 0 60[ 1,186 302 0 0| 1,549 0] 1,549
TOTALS: 0 0 60[ 1,186 302 0 0] 1,549 0] 1,549

All Values are presented in Thousands (1 x 1000)
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Real Estate Studies

Function Area:
Administrative and Fiscal Services

Department/Division:
General Services / Real Estate

Strategic Plan Impact:

Project Description

OPERATIONAL

Request: R200030

IMPROVEMENTS/REAL ESTATE STUDIES: Capital
Projects team support associated with special requests involving County
owned real estate. Projects include Skate Park in Forestville, Galen
Gardens, RV Campground/Park in West County, storage containers for
emergency response in West County, and Jackson Family Wines Tiny
Houses. Retainer of $150,000 requested to cover staff costs.

Project Cost Operation and Maintenance Cost
Acquisition: 0 Utilities: 0
Design/PM: 318 Maintenance: 0
Construction: 0 Other: 0
Furniture/Reloc: 0 OM Total: 0
Other: 0 Replacement Value: N/A
Project Total: 318 RI Cost: N/A
Current Phase: INIT RI: N/A
Service Impact:

Available Funding Prior | Current| FY1 FY2 FY3 FY4 FY5 5YR | Future | Project
Sources FYs FY ]2020-21]|2021-22]|2022-23| 2023-24(2024-25| Total YRs Total
Unfunded 0 0 318 0 0 0 0 318 0 318
TOTALS: 0 0 318 0 0 0 0 318 0 318

All Values are presented in Thousands (1 x 1000)
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ISD-Data Center Power Improvements

Function Area:
Administrative and Fiscal Services

Department/Division:
Information Systems /

Strategic Plan Impact: Request: R150008

Project Description

CLIMATE RESILIENCY & ADAPTATION PROGRAM: The Information
Systems Department Data Center needs more power and redundancy, as
determined by a 2010 report by the California Data Center Design Group.
The photovoltaic component of this project has its own request number -
R120051. The generator component is now R180018. The remaining scope
for this project request is a second PG&E source is desired.

An accurate estimate for dual PG&E power feeds for the building is not
possible without a conceptual design/estimate by an electrical engineer.
Funding for a study is required to further access this request and adjust the
cost estimate.

Project Cost Operation and Maintenance Cost
Acquisition: 0 Utilities: 262
Design/PM: 106 Maintenance: 75
Construction: 587 Other: 0
Furniture/Reloc: 0 OM Total: 337
Other: 54 Replacement Value: 28,267
Project Total: 747 RI Cost: 13,801
Current Phase: INIT RI: 0.49

Service Impact:

Increases power redundancy and County emergency resilience.

Available Funding Prior | Current| FY1 FY2 FY3 FY4 FY5 5YR | Future | Project
Sources FYs FY 12020-21|2021-22|2022-23| 2023-24|2024-25| Total YRs Total

Unfunded 0 0 63 685 0 0 0 747 0 747
TOTALS: 0 0 63 685 0 0 0 747 0 747

All Values are presented in Thousands (1 x 1000)
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Probation Camp-Office Expansion

Function Area:
Justice Services

Department/Division:
Probation /

Strategic Plan Impact:

Project Description

Request: R160210

OPERATIONAL IMPROVEMENTS/REAL ESTATE STUDIES: Probation
Camp to explore the possibility of expansion of existing in order to create a
more productive work space for staff. We would like to push out to the front
of the building by 12" width and 20' length, and add space for staff lockers,
a mini kitchen area with a medium sized refrigerator, and private meeting
space. We want two computer stations, mirrored glass to see out in the
front, and relocate the current front door 12'. The windows need to be
shatter resistant, since close to basketball court.

Project Cost Operation and Maintenance Cost

Acquisition: 0 Utilities: 0
Design/PM: 211 Maintenance: 71
Construction: 323 Other: 0
Furniture/Reloc: 40 OM Total: 71
Other: 47 Replacement Value: 2,306
Project Total: 622 Rl Cost: 1,290
Current Phase: INIT RI: 0.56

Service Impact:

Improved working conditions.
Available Funding Prior | Current| FY1 FY2 FY3 FY4 FY5 5YR | Future | Project
Sources FYs FY [2020-21|2021-22|2022-23|2023-24|2024-25| Total YRs Total
Unfunded 0 0 622 0 0 0 0 622 0 622
TOTALS: 0 0 622 0 0 0 0 622 0 622

All Values are presented in Thousands (1 x 1000)
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ISD-Paulin Drive-UPS Improvements

Function Area: Strategic Plan Impact: Request: R210024
Administrative and Fiscal Services

Department/Division:
Information Systems /

Project Description

DEFERRED MAINTENANCE and ASSET PRESERVATION PROGRAM:
Double the size of existing UPS system. This sytem in line with secondary
power feed. Based from California Data Center Design Group report and
recommendations.

NEW TO CIP THIS YEAR.

Project Cost Operation and Maintenance Cost
Acquisition: 0 Utilities: 262
Design/PM: 190 Maintenance: 75
Construction: 766 Other: 0
Furniture/Reloc: 0 OM Total: 337
Other: 0 Replacement Value: 28,267
Project Total: 956 Rl Cost: 13,801
Current Phase: INIT RI: 0.49

Service Impact:

Available Funding Prior | Current| FY1 FY2 FY3 FY4 FY5 5YR | Future | Project
Sources FYs FY 12020-21|2021-22|2022-23| 2023-24|2024-25| Total YRs Total

Unfunded 0 0 956 0 0 0 0 956 0 956
TOTALS: 0 0 956 0 0 0 0 956 0 956

All Values are presented in Thousands (1 x 1000)
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ISD-2300 Professional Reconfiguration

Function Area:

Administrative and Fiscal Services

Strategic Plan Impact:

Request: R150163

Department/Division:
Information Systems /

Project Description

OPERATIONAL IMPROVEMENTS/REAL ESTATE STUDIES: Design and

training,

construct interior space at 2300 Professional Drive, to create a county-wide
staff Information Systems Training Facility. Facility to include separation of
multi-use, and 2 conference rooms from access to secure
Information Systems Department offices. Reconfigure and expand existing
bathrooms for county-wide staff use, and create open office area for 12-14
Information Systems Department staff.

Project Cost Operation and Maintenance Cost

Acquisition: 0 Utilities: 37
Design/PM: 436 Maintenance: 75
Construction: 1,183 Other: 0
Furniture/Reloc: 22 OM Total: 112
Other: 142 Replacement Value: 15,240
Project Total: 1,783 RI Cost: 9,013
Current Phase: INIT RI: 0.49

Service Impact:

Training will occur at centralized location.
Available Funding Prior | Current| FY1 FY2 FY3 FY4 FY5 5YR | Future | Project
Sources FYs FY [2020-21|2021-22|2022-23|2023-24|2024-25| Total YRs Total
Unfunded 0 0 2501 1,533 0 0 0| 1,783 0| 1,783
TOTALS: 0 0 2501 1,533 0 0 0| 1,783 0| 1,783

All Values are presented in Thousands (1 x 1000)
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ISD-Paulin Drive-Remove Solar Equipment

Function Area: Strategic Plan Impact: Request: R210023
Administrative and Fiscal Services

Department/Division:
Information Systems /

Project Description

CLIMATE RESILIENCY & ADAPTATION: Remove and replace solar
panels from roof, and associated equipment from concrete pad.
Repair/replace any damage to roof and building. The existing system is
damaged and not producing power. No funds to maintain or fix. Risk level
elevated for roof leaks if system and roof not maintained.

NEW TO CIP THIS YEAR.

Project Cost Operation and Maintenance Cost
Acquisition: 0 Utilities: 262
Design/PM: 350 Maintenance: 75
Construction: 4,000 Other: 0
Furniture/Reloc: 0 OM Total: 337
Other: 0 Replacement Value: 28,267
Project Total: 4,350 RI Cost: 13,801
Current Phase: INIT RI: 0.49

Service Impact:

Available Funding Prior | Current| FY1 FY2 FY3 FY4 FY5 5YR | Future | Project
Sources FYs FY 12020-21|2021-22|2022-23| 2023-24|2024-25| Total YRs Total

Unfunded 0 0] 4,350 0 0 0 0| 4,350 0| 4,350
TOTALS: 0 0] 4,350 0 0 0 0| 4,350 0| 4,350

All Values are presented in Thousands (1 x 1000)
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LG-Master Planning

Function Area: Strategic Plan Impact: Request: R170027
Administrative and Fiscal Services

Department/Division:
General Services /

Project Description

OPERATIONAL IMPROVEMENTS/REAL ESTATE STUDIES: Evaluate the
Los Guilicos campus to determine highest and best use of existing facilities.
Improve County sites by demolishing buildings that are no longer
functional, remove hazardous materials, and clear sites to be available for
future development. Continuation of previous strategic evaluations relative
to County facility needs and disposition of developable lands. Will include
study of existing water system.

Project Cost Operation and Maintenance Cost
Acquisition: 0 Utilities: 588
Design/PM: 703 Maintenance: 772
Construction: 0 Other: 0
Furniture/Reloc: 0 OM Total: 1,360
Other: 25 Replacement Value: 64,316
Project Total: 728 Rl Cost: 28,988
Current Phase: INIT RI: 0.41

Service Impact:

Asset assessment and strategic planning.

Available Funding Prior | Current| FY1 FY2 FY3 FY4 FY5 5YR | Future | Project
Sources FYs FY 12020-21|2021-22|2022-23| 2023-24|2024-25| Total YRs Total

Unfunded 0 0 728 0 0 0 0 728 0 728
TOTALS: 0 0 728 0 0 0 0 728 0 728

All Values are presented in Thousands (1 x 1000)
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HSD-Security Cameras in Various HSD Locations

Function Area:
Health and Human Services

Department/Division:
Human Services /

-

Strategic Plan Impact:

Project Description

OPERATIONAL

Request: R180003

IMPROVEMENTS/REAL ESTATE STUDIES:

Install

security cameras in and around various Human Services Department
locations. Provide security to employees. Some locations are isolated, and

some parking areas are concealed.

Project Cost

Operation and Maintenance Cost

Acquisition: 0 Utilities: 0
Design/PM: 25 Maintenance: 0
Construction: 114 Other: 0
Furniture/Reloc: 0 OM Total: 0
Other: 0 Replacement Value: N/A
Project Total: 140 Rl Cost: N/A
Current Phase: N/A RI: N/A

Service Impact:

Increased security.
Available Funding Prior | Current| FY1 FY2 FY3 FY4 FY5 5YR | Future | Project
Sources FYs FY ]2020-21]|2021-22]|2022-23| 2023-242024-25| Total YRs Total
Unfunded 0 0 53 45 42 0 0 140 0 140
TOTALS: 0 0 53 45 42 0 0 140 0 140

All Values are presented in Thousands (1 x 1000)
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JJC-Remove X-Driver Door Integration

Function Area: Strategic Plan Impact: Request: R180058
Administrative and Fiscal Services

Department/Division:
General Services / Facilities Development and Management

Project Description

JUSTICE SERVICES and PUBLIC SAFETY PROGRAM: Replace the
existing x-driver integration of PLC controlled doors. The same operation
can be accomplished using discrete |0 instead of software integration. The
x-driver software integration is used to tie the building PLC automation into
the Andover Prox system. This integration method has proven unreliable
since its installation when the facility was constructed. The x-driver
integration routinely fails during any power disturbance or generator testing,
causing each door that utilizes the x-driver to become inoperable. This
presents both a security and safety risk as personnel are not able to move
through the facility freely. This integration relies on outdated hardware that
is at the end of its life, creating further risk. In the event that any of the end
of life hardware fails, the affected doors will be inoperable indefinitely or
until a new integration can be implemented.

Project Cost Operation and Maintenance Cost
Acquisition: 0 Utilities: 0
Design/PM: 0 Maintenance: 0
Construction: 7 Other: 0
Furniture/Reloc: 0 OM Total: 0
Other: 0 Replacement Value: N/A
Project Total: 7 RI Cost: N/A
Current Phase: N/A RI: N/A

Service Impact:

Available Funding Prior | Current| FY1 FY2 FY3 FY4 FY5 5YR | Future | Project
Sources FYs FY ]2020-21]|2021-22]|2022-23|2023-24(2024-25| Total YRs Total

Unfunded 0 0 7 0 0 0 0 7 0 7
TOTALS: 0 0 7 0 0 0 0 7 0 7

All Values are presented in Thousands (1 x 1000)
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GS-FJC South Window Upgrade
Function Area: Strategic Plan Impact: Request: R200025
Administrative and Fiscal Services

Department/Division:
General Services / Facilities Development and Management

Project Description

DEFERRED MAINTENANCE and ASSET PRESERVATION PROGRAM:
The project is to passively reduce heat gain at the south glass facade of the
building, reducing energy consumption for excessive cooling.

Project Cost Operation and Maintenance Cost
Acquisition: 0 Utilities: 67
Design/PM: 78 Maintenance: 52
Construction: 208 Other: 0
Furniture/Reloc: 0 OM Total: 119
Other: 78 Replacement Value: N/A
Project Total: 365 RI Cost: N/A
Current Phase: N/A RI: N/A

Service Impact:

Available Funding Prior | Current| FY1 FY2 FY3 FY4 FY5 5YR | Future | Project
Sources FYs FY 12020-21|2021-22|2022-23| 2023-24|2024-25| Total YRs Total

Unfunded 0 0 50 315 0 0 0 365 0 365
TOTALS: 0 0 50 315 0 0 0 365 0 365

All Values are presented in Thousands (1 x 1000)
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Sonoma County Regional Parks

Overview

Department Mission

Regional Parks’ mission is to create healthy
communities and contribute to the economic
vitality of Sonoma County by acquiring,
developing, managing and maintaining parks
and trails county-wide. Regional Parks preserves
irreplaceable natural and cultural resources, and
offers opportunities for recreation and education
to enhance the quality of life and well-being of
residents and visitors to Sonoma County.

Facility Objectives

The Sonoma County Regional Parks Department
is charged under the Sonoma County General
Plan to include proposed acquisition or
development of lands for parks and trails in its
five-year capital improvement plan. This Plan
includes proposals to acquire, plan, and develop
park properties for parks and trails. Regional
Parks currently operates and maintains 56 park

and trail facilities consisting of over 13,000 acres.

The Five-Year Capital Improvement Plan
includes the goals and projects identified in

the County General Plan and other county
planning documents. This Plan also recognizes
the goals of the County’s Area and Specific
Plans, the Local Coastal Plan, and the Bicycle
and Pedestrian Plan. This plan recommends
projects included in the Open Space District’s
Long-Range Acquisition Plan, Connecting
Communities with the Land. Regional and State
plans such as the Bay Area Conservation Lands
Network and the California Outdoor Recreation
Plan inform the strategic importance and
community need for projects. Regional and State
plans and legislation also guide projects such as
the California Coastal Trail, San Francisco Bay
Trail, and the Bay Area Ridge Trail.

2020-2025 Capital Improvement Plan

The capital improvement projects included

in this five-year plan are designed to meet

the increased demand for outdoor recreation
facilities from both residents and visitors to
Sonoma County. It is estimated that park and trail
facilities operated by Regional Parks serve the
recreation needs of more than 5 million visits a
year.

Process

The Sonoma County Regional Parks Department
secures property and develops master plans

for park facilities that address recreation,
preservation, and conservation of natural

and historic resources. The Department

is responsible as the “lead agency” under

the California Environmental Quality Act

for environmental compliance of park and
recreation improvement projects.

Scheduling of Projects

The Regional Parks Department uses a

set of project ranking criteria to assist the

Parks Director in drafting priorities and
establishing expectations for new park and

trail development. The Director recommends
projects for the Five Year Capital Improvement
Plan for Board of Supervisors approval. The
Board also approves the Capital Projects
Budget, which is informed by the first year of the
Capital Improvement Plan. This project ranking
was updated to reflect the Sustainability
Management approach recommended in the
2010 Regional Parks Management Review
Services Assessment. The goal of this approach
is to achieve greater financial sustainability

for the Department to support the growth and
sustainability of outdoor recreation facilities in
Sonoma County. The criteria are:

1. Strategic importance

2. Community need & benefit / estimated
Public Use
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3. Meeting deadlines imposed by grant
funding agency

4. Potential for value added opportunities to
recover operating costs

Readiness of project
Legal requirements
Health and safety requirements

Availability of funds

© o N o O

Assessment of grant funds for recreation that
can be leveraged with local funds

10. Long term operations and maintenance
requirements.

Financial Strategy

The Five-Year Capital Improvement Plan for FY
2020-21to FY 2024-25 identifies 101 projects for
acquiring, planning, and developing new park
and trail facilities as well as renovating existing
facilities. Because Regional Parks receives little
to no general fund revenue towards capital
improvements, Regional Parks has developed
a robust financial strategy to acquire and
develop a broad portfolio of new park facilities
identified in the county General Plan and other
policy documents.

Regional Parks’ financial strategy for capital
projects begins with the only dedicated
funding source for park capital projects: Park
Mitigation Fees collected from new residential
development in the unincorporated county.
Regional Parks maximizes the value of those
fees in two ways. The fees are used as seed
money to develop project descriptions and
cost estimates in order to jump start successful
funding proposals for individual projects.
Additionally, Regional Parks leverages those
fees as a local match towards competitive
federal, state, local, and private grants at a

2020-2025 Capital Improvement Plan

substantial ratio. So far in FY 2020-21, Regional
Parks plans to leverage at a ratio of over 7 to 1.

Second, Regional Parks pursues a diverse
grant portfolio to provide financial stability and
diversity in types of projects. This Five-Year
Capital Improvement Plan includes secured
funding from 48 separate funding sources,
frequently with multiple projects from the same
funder. Competitive grant programs often
serve specific needs, such as river access,
habitat restoration, bikeways, recreational trails,
underserved populations, and boating facilities.
Therefore, by pursuing a diversity of funding
sources, Regional Parks can better adjust to
variations in the economy while better meeting
the needs of the community.

Third, consistent with the 2010 Regional Parks
Management Review Services Assessment,
Regional Parks has continued to expand

and develop partnerships in all areas of the
department, including in capital projects. This
includes working with other governments,
agencies, organizations, and individuals to
realize both project funding, in-kind donations,
and joint development responsibilities. This
approach expands the Department’s capacity
to provide new park development services to
the community, including resource management
and property stewardship improvements. When
these park improvement projects are achieved
with Regional Parks’ partnership, they improve
assets but are not necessarily visible in the Five
Year Capital Improvement Plan.

Fourth, because the diverse and specialized
grant sources can significantly vary from year to
year, it is essential that the Capital Improvement
Plan contains flexibility that allows priorities to be
adjusted to take advantage of emerging funding
opportunities and modified funding requests.

Park Funding Climate
Project budgets have been adjusted to

Page C 4



accommodate increased labor and material
costs resulting from the 2017 Sonoma Fires.
Now, economic impacts from the Coronavirus
disease (COVID-19) Emergency are beginning

to emerge. Local revenue sources are expected
to experience reductions, and some grant
funding cycles have slowed. This will likely
impact project delivery timing. However, stimulus
funding may become available for construction-
ready projects, and Regional Parks is completing
the necessary design and environmental-
compliance work to make multiple projects
ready for funding opportunities. There continues
to be local and state revenue available for public
park projects, with funding from the Park Bond,
approved by State voters in June 2017, and

the "Parks for All" Measure M was approved by
Sonoma County voters in November 2018. The
Proposition 1 Water Bond approved by voters in
2014 continues to have funding available. Local
revenue from sales-tax generated the Sonoma
County Transportation Authority's Measure M
and Sonoma County Agricultural Preservation
and Open Space District's Measure F continue
to fund priority projects. The legislature is
proposing a new climate/resources for the

2020 ballot. If successful, these could result in
significant funding for park capital projects.

This Five-Year Capital Improvement Plan
estimates secured and pending funding of
$48,490,401 for 2020-21to 2024-25, and an
additional need for $89,457,583.

Operations and Maintenance Costs of New
Parks & Trails

Funding for ongoing operations and
maintenance associated with new parks, trails
and visitor amenities has been funded by the
Sonoma County Transient Occupancy Tax and
user fees, memberships, and other revenues.
Beginning in FY 2019-20, the Parks for All
Measure M will provide limited but critical
funding for not only operations and maintenance

2020-2025 Capital Improvement Plan

of existing facilities, but also new parks, trails and
visitor amenities. Additionally, the Agricultural
Preservation and Open Space District has
contributed funding for new parklands
transferred to Regional Parks for the first 3 years
of operations and maintenance. The operations
and maintenance expenses associated with park
acquisition and development are included in

the department's FY 2020-21 budget submittal.
This current fiscal year, Transient Occupancy Tax
provides $2.7 million of funding, but this amount
may be reduced in coming years. Regional
Parks will be returning to the Board for approval
on a project by project basis to present and
request funding for operations and maintenance
costs associated with new parks, trails and
visitor amenities.

Overview of Funding Sources

1. Federal Funding

Community Development Block Grant

The Sonoma County Community Development
Commission manages the Housing and Urban
Development’s Community Development Block
Grant funding. Regional Parks annually requests
funding for the highest priority access barrier
removal improvement projects based on the
County’s Self Evaluation and Transition Plan.
Community Development Block Grant funding
awarded to Regional Parks is from $30,000 to
$165,000.

Coastal Impact Assistance Program

The Energy Policy Act of 2005 authorized

the disbursement of Outer Continental Shelf
revenues (oil drilling) to impacted states and
coastal counties. This program is managed by
U.S. Fish and Wildlife Service. Sonoma County’s
current share was allocated to Bodega Bay Trail
— Coastal Prairie Trail.
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North American Wetlands Conservation Act

The U.S. Fish & Wildlife Service provides
matching grants to organizations and individuals
who have developed partnerships to carry

out wetland conservation projects in the

United States, Canada, and Mexico. The grant
program requires a dollar for dollar match. The
North American Wetlands Conservation Act

is a possible source for future creek and lake
restoration funding.

Recreational Trails Program

The Recreational Trails Program provides
funds for recreational trails and trails-related
projects. The Recreational Trails Program

is Federal Highway Administration funding
administered for competitive grants at the state
level by State Parks and Caltrans. Several trail
projects that could potentially be funded by the
Recreational Trails Program have been identified
in this document. Most recently, $1.8 million
was awarded to build 8 miles of trail at Taylor
Mountain.

Land and Water Conservation Fund

The Land and Water Conservation Fund
program annually funds the acquisition and
development of outdoor recreation areas and
facilities. The Land and Water Conservation
Fund is National Parks Service funding
administered for competitive grants at the state
level by State Parks. This year, approximately $6
million is available state-wide for local agencies.
In 2019 the Program was re-authorized
indefinitely by Congress, but the legislation

did not include minimum annual appropriation
amounts leading to uncertain funding. Regional
Parks has traditionally been very successful
with this program, and has a funding request
submitted for Dutch Bill Creek acquisition.

2020-2025 Capital Improvement Plan

2. State Bond Funding

California Proposition 68 — the Parks,
Environment, and Water Bond - was approved
in June 2018. This bond authorized $4 billion for
state and local parks, environmental protection
and restoration projects, water infrastructure
projects, and flood protection projects. This
bond funds the creation and expansion of parks
in park-poor neighborhoods, allocates per capita
grants for improving local parks, and grants to
local jurisdictions whose voters passed local
measures between 2012 and 2018 to improve
local or regional park infrastructure. The state
conservancies, Wildlife Conservation Board and
the Department of Fish and Wildlife all received
funding that typically provides grants to local
jurisdictions.

In the past, allocations and competitive

grants from Bond Measure funding offered
opportunities to secure funding for park or trail
acquisition and development. These included
the 2000 Parks Bond (Prop 12), the 2000 Clean
Water Bond (Prop 13), the 2002 Resources Bond
(Prop 40), the 2002 Clean Water Bond (Prop 50),
the 2006 Safe Drinking Water Bond (Prop 84),
and the 2006 Housing Bond Act (Prop 1C).

The 2014 Water Bond is now available for grant
funding from state agencies including the State
Coastal Conservancy, Fish & Wildlife, and Natural
Resources. Regional Parks is closely monitoring
and applying for competitive grant funding when
it is available and aligns with projects included

in this plan. A climate resources bond may be
proposed to voters in 2020.

3. Other State Funding
State Parks

The Habitat Conservation Fund annually awards
$2 million statewide for protecting, restoring,
and enhancing wildlife habitat and fisheries,
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vital to maintain California’s quality of life. This
includes funding for acquiring habitat and
restoring or enhancing wetlands and riparian
habitat. Most recently, Regional Parks received
$220,000 for the Cooper Creek Acquisition as
an expansion to Taylor Mountain.

The State Parks Division of Boating and
Waterways funds both motorized and non-
motorized Boat Launching Facilities through
the Harbors and Watercraft Revolving Fund.
Regional Parks’ projects along the Russian
River and in Bodega Harbor have benefited
from these grants, and Hudeman Slough boat

launch replacement is currently being evaluated.

Funding for additional coastal and river boating
access will be sought.

4. Regional Restoration Funding

Following the passage of Measure AA in

June 2016, the San Francisco Bay Restoration
Authority was created. This is a regional agency
charged with raising and allocating local
resources for the restoration, enhancement,
protection, and enjoyment of wetlands and
wildlife habitat in San Francisco Bay and along
its shoreline, and associated flood management
and public access infrastructure. Regional

Park facilities in this area include Hudeman
Slough and the San Francisco Bay Trail. So far,
grant funding has been awarded to regional
collaborative projects. Future funding requests
will be in partnership with other agencies and
organizations.

5. Transportation Funding

With the passage of Measure M (Traffic Relief
Act for Sonoma County) by voters in November
2004, a Va cent sales tax funds transportation
needs throughout the County through 2024. Of
this funding, 4% is for bicycle and pedestrian
projects. Three Regional Parks Class 1 bikeway
projects are being funded by Sonoma County

2020-2025 Capital Improvement Plan

Transportation Authority. Regional Parks’
projects include the Central Sonoma Valley Trail,
Sonoma-Schellville Trail, and the Bodega Bay
Bicycle and Pedestrian Trail. Funding allocations
for these three projects are included in the Five-
Year Capital Improvement Plan. An extension of
this funding may be proposed to voters in 2020.

The Metropolitan Transportation Commission
manages grant funding programs including
Transportation Development Act, Lifeline,
Transportation for Livable Communities, One Bay
Area, and Congestion Mitigation and Air Quality.
Caltrans manages grant funding programs
including the Active Transportation Program,
Community-Based Transportation Planning and
Safe Routes to School. Regional Parks will seek
grant funding for bikeway projects. The Active
Transportation Program has focused on funding
disadvantaged communities in highly urbanized
areas, with most of the recently funded projects
in southern California. The Sonoma-Marin

Area Rail Transit received the regional Active
Transportation allocation to help close gaps in
their bike trail.

6. Local Funding

As described in the Financial Strategy section,
the Park Mitigation Fee Trust fund is essential to
the success of applying for competitive grants
at the state and federal level as a source of
local matching funds. This is the fee paid by
developers of new residential housing units

in the unincorporated areas of the County.
Housing development is now experiencing
moderate growth. Projections for park mitigation
fee revenue reflect a flat growth in housing
development, because the modest increase is
related to use the Board of Supervisors have
determined to be exempt from park mitigation
fees. These uses include rebuilding from the
2017 Sonoma Fires and auxiliary residential
units. A nexus study process is underway to
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determine the appropriate fees for parks, roads,
and potentially other county services.

/. Sonoma County Agricultural
Preservation & Open Space District

With the reauthorization of the V4 cent sales

tax by voters in November 2006, the District
secured funding for the acquisition, preservation
and protection of land within the County through
2031. The District continues to be an invaluable
partner creating new and expanded Regional
Parks and Open Space Preserves.

Numerous Regional Parks projects have been
funded by the District’s biannual Matching

Grant Program. In addition, Regional Parks
partners with other agencies to complete priority
acquisition and development projects and has
received support from this program.

Regional Parks is working with the District

to accept transfer of properties including
Carrington Ranch, Calabazas Creek Preserve,
Poff Ranch Preserve, and others. Regional

Parks will be requesting funding for initial public
access, operation and management with these
transfers. In June 2020, transfer of the 335
Carrington Coast Ranch property was approved.
This included $1.5 million in initial public access
funding.

8. Sonoma Water

Regional Parks is working with the Sonoma
Water to develop recreational facilities on
suitable properties under their jurisdiction,

such as Spring Lake Park, Riverfront Park, and
numerous waterways that serve as flood control
channels with trails. We are pursuing joint grant
funding opportunities for those projects, along
with projects at Riverfront Regional Park, and
Spring Lake Park. This Capital Improvement Plan
proposes additional projects from the Sonoma
County Bicycle and Pedestrian Plan/General Plan

2020-2025 Capital Improvement Plan

for action that are on Agency-managed creek
channels.

Q. Sonoma County Regional Parks
Foundation

Regional Parks works closely with the Parks
Foundation for securing donations and for
expanding specific project fundraising efforts
for specific capital projects. The Foundation has
committed $989,015 for 14 projects in FY19/20
through FY20/21. The Foundation is becoming
increasingly important to securing larger

grants and funding for additional projects. For
example, the Foundation raised over $50,000
in a local challenge grant for renovation and
improvements at Helen Putnam Regional

Park that was subsequently leveraged by the
department for a $97,000 state grant. A private
donor contributed the funding needed to
construct a new restroom at Doran Park. And at
Taylor Mountain, the Foundation helped secure
a $1.8 million federal grant for 8 miles of new
trails by raising $80,000 in local matching funds.
The Funky Fridays event series raised funds

for park and trail projects at Hood Mountain,
Los Guilicos, and Sonoma Valley Regional Park.
Current priority campaigns include Doran Beach
Regional Park and the natural play area for Taylor
Mountain.
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Andy's Unity Park - Disabled Access Improvements

Function Area:
DS

Department/Division:

Regional Parks / 4 - Santa Rosa

Project Description

Request: RP19018

Provide disabled access improvements to enhance the path of travel into

and through the playground at Andy's Unity Park. Work includes installing a
rubber play surfacing in select areas, concrete flat work at the central entry,
and replacing a flexible bridge with a rigid step and platform.

Project Cost Operation and Maintenance Cost
Acquisition: 0 Utilities: 0
Design/PM: 15 Maintenance: 0
Construction: 115 Other: 0
Furniture/Reloc: 0 OM Total: 0
Other: 0
Project Total: 130 Personnel: 0
Revenue/Refund:
Service Impact:
No change
Available Funding Prior | Current| FY1 FY2 FY3 FY4 FY5 5YR | Future | Project
Sources FYs FY 12020-21(2021-22(2022-23|2023-24|2024-25| Total YRs Total
Park Mitigation Fees-4 25 0 0 0 0 0 0 25
Parks Measure 75 30 0 0 0 0 30 0 105
M-Category 3
TOTALS: 0 100 30 0 0 0 0 30 0 130
All Values are presented in Thousands (1 x 1000)
2020-2025 Capital Improvement Plan Page C-9



Bay Area Ridge Trail - Acquisition and Planning

Function Area:
DS

Department/Division:

Regional Parks / 5 - South County

Request: RP16080

Project Description

The project is to acquire and develop Sonoma County’s portions of the
continuous 550 mile Bay Area Ridge Trail. Sections of the Bay Area Ridge
Trail are identified in the Sonoma County General Plan and Sonoma
County's Integrated Parks Plan.

This project includes sections of the Ridge Trail not already identified in
other Regional Park and State Park capital projects. This includes assessing
trail alignments from the Marin County line into Petaluma, from Petaluma to
North Sonoma Mountain and Trione Annadel State Park, and will evaluate
Regional Parks and Sonoma County Ag + Open Space District lands. Active
discussions with landowners and partners are in progress.

Regional Parks is also collaborating with the Bay Area Ridge Trail Council
on a gap analysis grant for acquisition and construction planning of future
trail segments, which may lead to future grant funding.

Project Cost Operation and Maintenance Cost

Acquisition: 75 Utilities: 0
Design/PM: 20 Maintenance: 0
Construction: 0 Other: 0
Furniture/Reloc: 0 OM Total: 0
Other: 0

Project Total: 95 Personnel:

Revenue/Refund:
Service Impact:

Planning for future project.

Available Funding Prior | Current| FY1 FY2 FY3 FY4 FY5 5YR | Future | Project
Sources FYs FY [2020-21(2021-22(2022-23|2023-24(2024-25| Total YRs Total

Park Mitigation Fees-4 0 0 20 30 0 0 0 50 0 50
Park Mitigation Fees-5 5 5 6 5 4 0 0 15 0 25
Unfunded 0 0 0 0 20 0 0 20 0 20
TOTALS: 5 5 26 35 24 0 0 85 0 95

2020-2025 Capital Improvement Plan

All Values are presented in Thousands (1 x 1000)

Page C-10



Bay Trail - Petaluma

Function Area:
DS

Department/Division:

Regional Parks / 5 - South County

Request: RP07050

Project Description

Trail acquisition, planning, and construction for the SF Bay Trail in
Sonoma County. Of the 29 total miles of Bay Trail proposed for Sonoma
County, less than half have been installed or are under construction. Once
opened, this trail would complete part of the San Francisco Bay Trail, which
envisions a 500 mile shoreline trail for hiking and bicycling around the bay.

Regional Parks completed an engineering study in March 2018 to identify
four alternatives to close a 0.8- mile trail gap between the Sonoma Land
Trust's Sears Point Wetland Restoration Project 2.4 mile trail with the 8.1
mile Tolay Creek Trail in the San Pablo Bay National Wildlife Refuge.
Implementation costs are over $1 million.

In addition, Regional Parks is working with Sonoma County
Transportation Authority and numerous agencies to support Caltrans’
inclusion of the Bay Trail in future Highway 37 reconstruction plans to
address sea level rise. This major project could complete the Bay Trail and
provide access to growing regional populations that have just begun to
discover the Sonoma Baylands area.

This is project number 206F in the adopted 2010 Sonoma County Bicycle
and Pedestrian Plan, which also designates Regional Parks as responsible
for establishing and maintaining Class 1 bikeways. A future project is the
Petaluma Marsh Trail, identified as project number 200 in the Bikeways Plan.

Project Cost Operation and Maintenance Cost
Acquisition: 200 Utilities: 0
Design/PM: 200 Maintenance: 24
Construction: 1,626 Other: 0
Furniture/Reloc: 0 OM Total: 24
Other: 0
Project Total: 2,026 Personnel: 0
Revenue/Refund:
Service Impact:
Increase for maintaining new facility.
Available Funding Prior | Current| FY1 FY2 FY3 FY4 FY5 5YR | Future | Project
Sources FYs FY [2020-21(2021-22(2022-23|2023-24(2024-25| Total YRs Total
Association of Bay 44 0 0 0 0 0 0 0 0 44
Area Governments
Park Mitigation Fees-5 81 15 15 15 15 0 0 45 0 141
Unfunded 0 0 0 250 250 250 250] 1,000 841| 1,841
TOTALS: 125 15 15 265 265 250 250| 1,045 841| 2,026
All Values are presented in Thousands (1 x 1000)
2020-2025 Capital Improvement Plan Page C-11



Bay Trail - Sonoma

Function Area:
DS

Department/Division:

Regional Parks / 6 - Sonoma Valley

Request: RP07063

Project Description

Trail acquisition, planning, and construction for the SF Bay Trail in
Sonoma County. Of the 29 total miles of Bay Trail proposed for Sonoma
County, less than half have been installed or are under construction. Once
opened, this trail would complete part of the San Francisco Bay Trail, which
envisions a 500 mile shoreline trail for hiking and bicycling around the bay.

Regional Parks completed an engineering study in March 2018 to identify
four alternatives to close a 0.8- mile trail gap between the Sonoma Land
Trust's Sears Point Wetland Restoration Project 2.4 mile trail with the 8.1
mile Tolay Creek Trail in the San Pablo Bay National Wildlife Refuge.
Implementation costs are over $1 million.

In addition, Regional Parks is working with Sonoma County
Transportation Authority and numerous agencies to support Caltrans’
inclusion of the Bay Trail in future Highway 37 reconstruction plans to
address sea level rise. This major project could complete the Bay Trail and
provide access to growing regional populations that have just begun to
discover the Sonoma Baylands area.

This is project number 206F and a high priority in the adopted 2010
Sonoma County Bicycle and Pedestrian Plan, which also designates
Regional Parks as responsible for establishing and maintaining Class 1
bikeways. This half of the Bay Trail also includes project numbers 206A,
206B, 206C, and 206E.

Project Cost Operation and Maintenance Cost

Acquisition: 160 Utilities: 0
Design/PM: 268 Maintenance: 55
Construction: 840 Other: 0
Furniture/Reloc: 0 OM Total: 55
Other: 0

Project Total: 1,268 Personnel: 0

Revenue/Refund:
Service Impact:

Increase for maintaining new facility.

Available Funding Prior | Current| FY1 FY2 FY3 FY4 FY5 5YR | Future | Project
Sources FYs FY [2020-21(2021-22(2022-23|2023-24(2024-25| Total YRs Total
Association of Bay 44 0 0 0 0 0 0 0 0 44
Area Governments

Park Mitigation Fees-6 123 10 10 20 5 0 0 35 0 167
Unfunded 0 0 0 27 170 490 370] 1,057 of 1,057
TOTALS: 167 10 10 47 175 490 370 1,091 0| 1,268

All Values are presented in Thousands (1 x 1000)

2020-2025 Capital Improvement Plan

Page C-12



Bellevue Creek Trail

Function Area:
DS

Department/Division:

Regional Parks / 5 - South County

Request: RP16053

Project Description

Acquisition and development of a 4.74-mile trail from Stony Point to
Petaluma Hill Road, located along the Water Agency’s Bellevue-Wilfred
channel, crossing Open Space District property, the Sonoma Marin Area Rail
Transit (SMART) corridor, and Highway 101. This project will create a safe
non-motorized transportation and recreation route and trailheads, connecting
Rohnert Park and Cotati to the regional trails.

Phase 1 will construct approximately 2 trail miles from the Laguna
Bikeway to the SMART corridor trail, estimated cost of $1,300,000. Phase 2
will construct approximately 2.5 trail miles, from Roberts Lake to Petaluma
Hill Road, estimated as $1,000,000. Phase 3, from the SMART corridor trail
to Roberts Lake Road including a bridge crossing Highway 101 is
approximately 0.24 miles, estimated to cost over $1,000,000 and may need
a crossing feasibility study to determine appropriate crossing approach.

This is project number 195 in the adopted 2010 Sonoma County Bicycle
and Pedestrian Plan, which also designates Regional Parks as responsible
for establishing and maintaining Class 1 bikeways. This project is also
identified in the City of Rohnert Park General Plan. Park Mitigation Fees
would provide initial funding for planning work and leverage grant funding,
applied for since 2015. The project will begin when funding is secured.

Project Cost Operation and Maintenance Cost
Acquisition: 0 Utilities: 0
Design/PM: 379 Maintenance: 75
Construction: 1,896 Other: 0
Furniture/Reloc: 0 OM Total: 75
Other: 0
Project Total: 2,275 Personnel: 0
Revenue/Refund:
Service Impact:
Increase for maintaining new facility.
Available Funding Prior | Current| FY1 FY2 FY3 FY4 FY5 5YR | Future | Project
Sources FYs FY [2020-21(2021-22(2022-23|2023-24(2024-25| Total YRs Total
Other Park Revenue 0 13 0 0 0 0 0 0 0 13
Park Mitigation Fees-5 4 0 0 0 0 15 15 30 0 34
Unfunded 0 0 0 0 0 344| 1,884 2,228 0| 2,228
TOTALS: 4 13 0 0 0 359( 1,899| 2,258 0| 2,275

2020-2025 Capital Improvement Plan
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Bodega Bay Bike & Pedestrian Trail - Coastal Harbor

Function Area:
DS

Department/Division:

Regional Parks / 1 - Sonoma Coast

Request: RP09010

Project Description

The 1 mile Coastal Harbor Trail phase of the Bodega Bay Trail, as identified
in the 2005 Bodega Bay Bicycle and Pedestrian Trails Study, connects to the
Coastal North Harbor Trail, starts at Eastshore Road, and continues over
county tidelands as an elevated boardwalk until it connects to Smith Brothers
Road. The project provides a safe north-south route for walking and cycling
residents and visitors to use along a popular stretch of Highway 1. The trail
will be separated from the road and provide non-motorized access to local
businesses such as Lucas Wharf and Tides Wharf, as well as State and
County Parks.

This project will include an analysis of alternatives, local trail connections,
sea level rise, and tidal impacts.

This project is identified as number 197G and a high priority in the adopted
2010 County Bikeway Plan, which also designates Regional Parks as
responsible for establishing and maintaining Class 1 bikeways. This trail
would complete part of the California Coastal Trail.

Project Cost Operation and Maintenance Cost
Acquisition: 174 Utilities: 0
Design/PM: 400 Maintenance: 25
Construction: 2,000 Other: 0
Furniture/Reloc: 0 OM Total: 25
Other: 0
Project Total: 2,574 Personnel: 0
Revenue/Refund:
Service Impact:
Increase for maintaining new facility.
Available Funding Prior | Current| FY1 FY2 FY3 FY4 FY5 5YR | Future | Project
Sources FYs FY 12020-21]2021-22]2022-23|2023-24(2024-25| Total YRs Total
Park Mitigation Fees-1 146 0 0 0 0 12 30 42 0 187
State Coastal 75 0 0 0 0 0 0 0 0 75
Conservancy
Transportation 0 0 0 0 0 50 0 50 0 50
Measure M
Unfunded 0 0 0 0 0 0 110 110 2,152| 2,262
TOTALS: 221 0 0 0 0 62 140 202 2,152| 2,574

All Values are presented in Thousands (1 x 1000)

2020-2025 Capital Improvement Plan
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Bodega Bay Bike & Pedestrian Trail - Coastal North Harbor

Function Area:
DS

Department/Division:

Regional Parks / 1 - Sonoma Coast

Request: RP09004

Project Description

The 0.6 mile Coastal North Harbor Trail section of the Bodega Bay Trail, as
planned in the 2005 Bodega Bay Bicycle and Pedestrian Trails Study,
connects to the completed Coastal Prairie Trail. The trail section starts at the
Bodega Bay Community Center, continues through Sonoma Coast State
Park and its Bodega Dunes Campground, ending at Eastshore Road near
the Porto Bodega Marina and RV Park. The trail will be located on uplands
and cross seasonal wetlands, requiring boardwalks to protect habitat.

The California State Coastal Conservancy awarded $100,000 in 2016 to
fund the project environmental review, design and engineering, plans and
specifications, and regulatory permits. The trail project will become eligible
for construction funding after the successful completion of these tasks.

This project is identified as number 197F and a high priority in the
adopted 2010 County Bikeway Plan, which also designates Regional Park s
as responsible for establishing and maintaining Class 1 bikeways. The trail
will provide pedestrians and bicyclists traveling through Bodega Bay a safe
alternative to Highway 1. This trail would complete part of the planned
1,200-mile California Coastal Trail. Additional grant funding is pending.

Project Cost Operation and Maintenance Cost
Acquisition: 0 Utilities: 0
Design/PM: 498 Maintenance: 7
Construction: 1,557 Other: 0
Furniture/Reloc: 0 OM Total: 7
Other: 0
Project Total: 2,055 Personnel: 0

Service Impact:

Increase for maintaining new facility.

Revenue/Refund:

Available Funding Prior | Current| FY1 FY2 FY3 FY4 FY5 5YR | Future | Project
Sources FYs FY [2020-21(2021-22(2022-23|2023-24(2024-25| Total YRs Total
Foundation 10 0 20 0 0 0 0 20 0 30
Park Mitigation Fees-1 55 25 10 20 0 0 0 30 0 110
Parks Measure 0 300 0 800 0 0 0 800 o[ 1,100
M-Category 3

State Coastal 100 0 0 0 0 0 0 0 0 100
Conservancy

Transportation 0 0 300 0 0 0 0 300 0 300
Measure M

Unfunded 0 21 395 0 0 0 0 395 0 415
TOTALS: 165 346 725 820 0 0 0 1,545 o[ 2,055

2020-2025 Capital Improvement Plan

All Values are presented in Thousands (1 x 1000)
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Bodega Bay Bike & Pedestrian Trail - Smith Brothers Road

Function Area: Request: RP15050
DS

Department/Division:

Regional Parks / 1 - Sonoma Coast

Project Description

\\ Construct a 0.65 mile of Class 1 trail along the entire length of Smith

b Brothers Road to the Bird Walk Coastal Access Trail. This trail would
connect to the planned Bodega Bay Trail — Coastal Harbor Trail segment to
the north. The trail alignment can be located within the public road right of
way and on State Coastal Conservancy-owned parcels along the west side
of Smith Brothers Road. Initial funding has been secured for project design
and environmental review. Fundraising continues in order to secure
construction funding. Once completed, the trail will be located away from
Highway 1 and provide bicyclists and pedestrians safe passage to Doran
Beach Regional Park, Bodega Harbor Yacht Club, the Post Office, and local
businesses.

This project is identified as number 197C and as high priority in the adopted
2010 County Bikeway Plan, which also designates Regional Parks as
responsible for establishing and maintaining Class 1 bikeways. This trail
would complete part of the California Coastal Trail.

Project Cost Operation and Maintenance Cost
Acquisition: 0 Utilities: 0
Design/PM: 190 Maintenance: 7
Construction: 1,103 Other: 0
Furniture/Reloc: 0 OM Total: 7
Other: 0
Project Total: 1,293 Personnel:
Revenue/Refund:
Service Impact:
Increase for maintaining new facility.
Available Funding Prior | Current| FY1 FY2 FY3 FY4 FY5 5YR | Future | Project
Sources FYs FY 12020-21]2021-22]2022-23|2023-24(2024-25| Total YRs Total
Foundation 0 25 28 0 0 0 0 28 0 53
Metropolitan 0 0 0 25 0 0 0 25 0 25
Transportation
Commission
Park Mitigation Fees-1 10 0 0 0 0 0 0 0 0 10
Transportation 0 50 100 0 0 0 0 100 0 150
Measure M
Unfunded 0 5 25 525 500 0 0 1,050 0| 1,055
TOTALS: 10 80 153 550 500 0 o 1,203 0| 1,293

All Values are presented in Thousands (1 x 1000)
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Bodega Bay Sport Fishing Center

Function Area:
DS

Department/Division:

Regional Parks / 1 - Sonoma Coast

Request: RP08011

Project Description

The Sport Fishing Center is a public facility operated by Regional Parks that
provides recreational chartered fishing services for the general public.

Regional Parks recently performed ADA improvements in the parking area
and the replacement of the main gangway for passengers to access the
boats. Funding is needed to replace the main docks and to replace the
second gangway. The existing docks were constructed in the mid 1980’s,
and in substandard condition for a public facility on the water. The project is
estimated to cost $450,000 for the design, permits, and installation of new
docks and gangway.

Project Cost Operation and Maintenance Cost
Acquisition: 0 Utilities: 0
Design/PM: 60 Maintenance: 0
Construction: 390 Other: 0
Furniture/Reloc: 0 OM Total: 0
Other: 0
Project Total: 450 Personnel: 0
Revenue/Refund:
Service Impact:
No change.
Available Funding Prior | Current| FY1 FY2 FY3 FY4 FY5 5YR | Future | Project
Sources FYs FY 12020-21]2021-22]2022-23|2023-24(2024-25| Total YRs Total
Deferred Maintenance 0 450 0 0 0 0 0 0 0 450
TOTALS: 0 450 0 0 0 0 0 0 0 450

All Values are presented in Thousands (1 x 1000)

2020-2025 Capital Improvement Plan
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Calabazas Creek Preserve

Function Area:
DS

Department/Division:

Regional Parks / 6 - Sonoma Valley

Request: RP15080

Project Description

Project includes acquisition and developing initial public access of the
1,290-acre Calabazas Creek Ranch located in the Mayacamas Mountains
on the east side of Sonoma Valley, acquired in 2004 by the Sonoma County
Agricultural Preservation & Open Space District. The resource management
plan was adopted in 2017, which, when implemented, will address natural
resource measures and inform public access planning. The preserve
protects critical headwaters to Sonoma Creek and will provide miles of
diverse trail experience in a near wilderness setting. Future trail connections
anticipate connecting the preserve with Sugarloaf Ridge State Park to the
north and the Sonoma Valley Bike Trail along the Highway 12 corridor.
Regional Parks is collaborating with Sonoma County Agricultural
Preservation & Open Space District on project funding options and the
property transfer in fiscal year 20-21. This property was impacted by the
October 2017 fires and the property transfer has been delayed to
accommodate recovery efforts by the Open Space District.

Project Cost Operation and Maintenance Cost
Acquisition: 20 Utilities: 5
Design/PM: 250 Maintenance: 56
Construction: 1,238 Other: -20
Furniture/Reloc: 0 OM Total: 41
Other: 0
Project Total: 1,508 Personnel: 0
Revenue/Refund: 20
Service Impact:
Increase for maintaining new facility.
Available Funding Prior | Current| FY1 FY2 FY3 FY4 FY5 5YR | Future | Project
Sources FYs FY [2020-21(2021-22(2022-23|2023-24(2024-25| Total YRs Total
Park Mitigation Fees-6 13 0 40 25 25 0 0 90 0 103
Unfunded 0 0 0 62 475 250 0 787 618| 1,405
TOTALS: 13 0 40 87 500 250 0 877 618| 1,508

All Values are presented in Thousands (1 x 1000)

2020-2025 Capital Improvement Plan
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California Coastal Trail

Function Area:
DS

Department/Division:

Regional Parks / 1 - Sonoma Coast

Request: RP15058

Project Description

The project is to acquire and develop Sonoma County’s portion of the
continuous 1,200 mile California Coastal Trail. This project is identified in the
Sonoma County General Plan, Local Coastal Plan, Sonoma County
Agricultural Preservation & Open Space District’s long range acquisition plan
Connecting Communities and the Land. The California Coastal Trail is
designated at the state and federal level as a Millennium Legacy Trail, and in
2001 state legislation called for its completion.

This project includes sections of the California Coastal Trail not already
identified in other Regional Park and State Park capital projects. There are
active negotiations in several locations. The overall project cost is not fully
known at this time due to varying property access parameters and
environmental constraints, but is estimated to cost at least $1 million to
complete.

Project Cost Operation and Maintenance Cost

Acquisition: 400 Utilities: 0
Design/PM: 150 Maintenance: 50
Construction: 450 Other: 0
Furniture/Reloc: 0 OM Total: 50
Other: 0

Project Total: 1,000 Personnel:

Revenue/Refund:
Service Impact:

Increase for maintaining new facility. Amount to be determined.

Available Funding Prior | Current| FY1 FY2 FY3 FY4 FY5 5YR | Future | Project
Sources FYs FY [2020-21(2021-22(2022-23|2023-24(2024-25| Total YRs Total

Park Mitigation Fees-1 14 2 5 5 3 0 15 0 32
Unfunded 0 0 160 165 170 150 150 795 173 968
TOTALS: 14 3 162 170 175 153 150 810 173 1,000

All Values are presented in Thousands (1 x 1000)

2020-2025 Capital Improvement Plan
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Calabazas Creek Preserve

Function Area:
DS

Department/Division:

Regional Parks / 6 - Sonoma Valley

Request: RP15080

Project Description

Project includes acquisition and developing initial public access of the
1,290-acre Calabazas Creek Ranch located in the Mayacamas Mountains
on the east side of Sonoma Valley, acquired in 2004 by the Sonoma County
Agricultural Preservation & Open Space District. The resource management
plan was adopted in 2017, which, when implemented, will address natural
resource measures and inform public access planning. The preserve
protects critical headwaters to Sonoma Creek and will provide miles of
diverse trail experience in a near wilderness setting. Future trail connections
anticipate connecting the preserve with Sugarloaf Ridge State Park to the
north and the Sonoma Valley Bike Trail along the Highway 12 corridor.
Regional Parks is collaborating with Sonoma County Agricultural
Preservation & Open Space District on project funding options and the
property transfer in fiscal year 19-20. This property was impacted by the
October 2017 fires and the property transfer has been delayed to
accommodate recovery efforts by the Open Space District.

Project Cost Operation and Maintenance Cost
Acquisition: 20 Utilities: 5
Design/PM: 250 Maintenance: 56
Construction: 1,238 Other: -20
Furniture/Reloc: 0 OM Total: 41
Other: 0
Project Total: 1,508 Personnel: 0
Revenue/Refund: 20
Service Impact:
Increase for maintaining new facility.
Available Funding Prior | Current| FY1 FY2 FY3 FY4 FY5 5YR | Future | Project
Sources FYs FY [2019-20(2020-21(2021-22|2022-23(2023-24| Total YRs Total
Park Mitigation Fees-6 0 5 0 0 0 0 5 0 13
Unfunded 0 0 30 97 500 250 0 877 618| 1,495
TOTALS: 8 0 35 97 500 250 0 882 618| 1,508
All Values are presented in Thousands (1 x 1000)
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Carrington Coast Ranch Preserve

Function Area:
DS

Department/Division:

Regional Parks / 1 - Sonoma Coast

Project Description

Request: RP13001

Project includes acquisition, master planning, and developing initial public
access of the 335-acre Carrington Coast Ranch located immediately north of
Bodega Bay on Highway 1, acquired in 2003 by the Sonoma County
Agricultural Preservation & Open Space District. The project will update and
implement the Carrington Coast Ranch Immediate Public Use Plan
completed in 2011 that contains hiking trails, boardwalks, including a section
of the California Coastal Trail, interpretive features, picnic facilities, gravel
parking lot, rangeland management infrastructure, and cultural and
ecological resource protection. Regional Parks is collaborating with Sonoma
County Agricultural Preservation & Open Space District on project funding
options and planning property transfer in 2020. This transfer is delayed due
to staff resources focused on wildfire recovery efforts.

Project Cost Operation and Maintenance Cost
Acquisition: 40 Utilities: 6
Design/PM: 350 Maintenance: 70
Construction: 2,532 Other: -25
Furniture/Reloc: 0 OM Total: 51
Other: 0
Project Total: 2,922 Personnel: 0
Revenue/Refund: 25
Service Impact:
Increase for maintaining new facility.
Available Funding Prior | Current| FY1 FY2 FY3 FY4 FY5 5YR | Future | Project
Sources FYs FY 12020-21]2021-22]2022-23|2023-24|2024-25| Total YRs Total
Foundation 0 0 10 0 0 0 0 10 0 10
Open Space District 0 0 1,050 0 0 0 0| 1,050 0| 1,050
Other Park Revenue 6 0 0 0 0 0 0 0 0 6
Park Mitigation Fees-1 16 30 20 50 20 20 0 110 0 156
Parks Measure 0 100 100 300 250 0 750 0 750
M-Category 3
State Coastal 0 150 0 0 0 0 0 0 0 150
Conservancy
Unfunded 0 0 0 0 0 800 0 800 0 800
TOTALS: 22 180( 1,180 150 320 1,070 o 2,720 0| 2,922

All Values are presented in Thousands (1 x 1000)
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Cloverdale River Park Phase 4

Function Area:
DS

Department/Division:
Regional Parks / 2 - North County

5"":' .&h\ b

Request: RP15022

Project Description

Phase 4 includes the construction of a new permanent restroom, group
picnic facilities, and other park amenities to better serve park visitors.
Funding from Park Mitigation Fees is budgeted to pursue grant opportunities
and provide project management. The Regional Parks Foundation is also
providing assistance through local donations for picnic sites, tree planting,
and amenities.

Due to the high water table and lack of appropriate soils for on-site sewage
disposal, permits for a septic system cannot be issued by Permit and
Resource Management Department. City of Cloverdale utilities are no

s N "\; longer anticipated to be extended, therefore a pump out type of permanent
’ o e, \ restroom may need to be constructed.
Project Cost Operation and Maintenance Cost
Acquisition: 0 Utilities: 2
Design/PM: 12 Maintenance: 14
Construction: 114 Other: 0
Furniture/Reloc: 0 OM Total: 16
Other: 0
Project Total: 126 Personnel: 0
Revenue/Refund:
Service Impact:

Increase for maintaining new structure.

Available Funding Prior | Current| FY1 FY2 FY3 FY4 FY5 5YR | Future | Project
Sources FYs 2020-21[2021-22(2022-23(2023-24|2024-25| Total YRs Total
General 26 0 0 0 0 0 0 0 0 26
Fund-Disabled Access

Park Mitigation Fees-2 0 10 25 0 0 0 0 25 0 35
Unfunded 0 0 65 0 0 0 0 65 0 65
TOTALS: 26 10 90 0 0 0 0 90 0 126

All Values are presented in Thousands (1 x 1000)
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Coastal Trail Kashia Pomo

Function Area:
DS

Department/Division:

Regional Parks / 1 - Sonoma Coast

Request: RP16020

Project Description

Regional Parks acquired an approximate 1-mile long trail easement and
staging area from the Kashia Band of Pomo Indians of Stewarts Point
Rancheria in 2015 in partnership with the Sonoma County Agricultural
Preservation & Open Space District, Coastal Conservancy, and the Trust for
Public Land. The project includes the development of the California Coastal
Trail across the coastal bluffs of the spectacular Kashia Coastal Reserve,
west of Highway 1. The project creates opportunities for dramatic views of
Horseshoe Cove, whale watching, and creates a safe place for trail access
along the rugged coastland rich with significant interpretive features. The trail
also connects to a planned trailhead for a realigned Coastal Trail on Salt
Point State Park to the south, as part of the 1,200 mile California Coastal
Trail. Biological surveys and the public engagement process began in the
spring of 2018. Design and engineering are anticipated to be completed in
the spring of 2020, and the environmental and regulatory permit process
completed in mid 2020. Based on securing all approvals and funding for
construction, the project will be bid in the winter of 2020-21, and construction
completed in fall 2021.

Project Cost Operation and Maintenance Cost
Acquisition: 7 Utilities: 0
Design/PM: 356 Maintenance: 15
Construction: 612 Other: 5
Furniture/Reloc: 0 OM Total: 20
Other: 0
Project Total: 976 Personnel:
Revenue/Refund:
Service Impact:
Increase for maintaining new facility.
Available Funding Prior | Current| FY1 FY2 FY3 FY4 FY5 5YR | Future | Project
Sources FYs FY 12020-21]2021-22]2022-23|2023-24(2024-25| Total YRs Total
Open Space District 458 0 0 0 0 0 0 0 0 458
Park Mitigation Fees-1 12 0 0 0 0 0 0 0 0 12
Parks Measure 0 0 0 100 0 0 0 100 0 100
M-Category 2
State Coastal 80 0 0 0 0 0 0 0 0 80
Conservancy
Unfunded 0 0 325 0 0 0 0 325 0 325
TOTALS: 551 0 325 100 0 0 0 425 0 976

All Values are presented in Thousands (1 x 1000)

2020-2025 Capital 