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Depqrfmenf Overview FY 2019-20 ADOPTED: $583,793

FY 2020-21 RECOMMENDED + SUPP: $797.703

NET CHANGE : $207,910
TOTAL FTE: 3.0
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Presentation Notes
Instructions:

The net change of $207,910 represents the difference in the 19/20 vs. 20/21 budget.  The adjustment  is based on the addition of the Department Analyst position approved by the BOS in Oct. 2019 (totaling $169k in total position costs) and a $44k legal services appropriation for county counsel.  


State and Federal Impacts to FY 2020-21 Budget

AB 1185

It passed, this bill would authorize a county to establish
a Sheriff Oversight Board and Inspector General to
oversee the board, either by action of the Board of
Supervisors or through a vote of county residents. The
bill would authorize issuance of a subpoena or
subpoena duces tecum when deemed necessary 1o
iInvestigate a matter within the jurisdiction of the Board.
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A.  The passage of AB 1185 would mean that IOLERO would be responsible for:  
	1.  Preparing and issuing a subpoena anytime it is necessary to interview or question a witness, or acquire a document or other piece of evidence.   Preparation requires a sworn affidavit.
	2.  Once prepared, the subpoena often necessitates personal service.  
	3.  May require fees for the witness’ attendance (sometimes from out of county or state)  and will require fees for conducting depositions.  
	4.  If a witness fails to appear or a document/evidence is not produced, a representative of the office will need to appear in court to attempt to enforce the subpoena.  Court fees will apply.
	5.  The court shall issue an order for the person or entity to show cause for why they did not comply with the subpoena which means additional appearances in court. 
	6.  If the attempted subpoena is perceived to “obstruct the investigative functions of the sheriff,” additional court hearings may be necessary to litigate the issues.  
	7. Would require trained paralegal, investigator and attorney staff. 


Impacts from Amending IOLERO’s Ordinance

In addition to subpoena power, the following are some of the
amendments currently being proposed for IOLERO’'s Ordinance which
would require additional staffing and funding:

I. Audit every incident of force used by a Sheriff's deputy
2. IOLERO receive every case for audit where a civil lawsuit is filed

3. IOLEROQO receive dll prior complaints for the involved deputy, prior
investigations (including Brady) and the record of discipline

4. In addition to use of force, bias, sexual harassment, search & seizure
and dishonesty — all incidents of media interest will be audited

5. Conduct independent investigations
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Departmental Funding Sources Impacts

Funding Source Rcmd. Budget Adjusted Amt.

General Fund Contribution $797,000 -$79,700 -%10
Total Sources $797,000 -$79,700 -%10
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A 10% reduction = $79,700.  There is no way IOLERO can meet this goal without cutting one FTE.  

The deletion of one FTE = $96,298 or 12%  

The alternative would be to cut almost all operating costs which would result in IOLERO being operationally incapacitated.  No interpreters, no ISD equipment/services, no newsletter, no supplies, no money to move to a bigger office if IOLERO’s services and staff are increased.  


Summary of Proposed Adjustments Aligning to
Reduced Estimated Sources

Description FTE Possible
Allocation | FTE Layoff *

Administrative Aide $96,298 1.0

*Actual layoffs are in the process of being reviewed.
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Instructions:

Summarize adjustments reflected in reduction plan necessary to align to reduced funding sources
List any proposed use of Fund Balance as a reduction
Asterisk * any reductions associated with State and Federal Impacts
Add lines as necessary


Impacts of Reducing One Position from IOLERO

 |OLERO’s Administrative Aide

* Manages front office, responds to the immediate needs of the public.
* Tracks complaints and statistical data.

« Billing, invoices and contracts.

« Safety Coordinator

» Brochures, Supplies and Onboarding

« Books monthly CAC meetings, contracts, minutes

- Community outreach, tabling

* Training in CMS

« Operations manual (Admin. Aide section)
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IOLERO Administrative Aide Layoff 
The Administrative Aide position supports services that are mandated by Sonoma County Ordinance No. 6174 which established and governs IOLERO. 

The Administrative Aide manages IOLERO’s front office, greets the public and responds to their immediate needs.  

The Administrative Aide processes and responds to all complaints received by IOLERO’s general email inbox and the Community Advisory Council’s (CAC) general email inbox within 48 hours. The Administrative Aide is responsible for answering all calls that come into the office.  Recently the office received 220 phone calls and emails in a 24-hour period complaining about the arrest of 110 protesters and their treatment at the Sonoma County jail.  The Administrative Aide listened to every call to ensure IOLERO was familiar with every complaint being made, she organized the calls into categories and put them onto a thumb drive which was delivered to the Sheriff’s Office to be investigated by Internal Affairs.  

Every time there is a critical incident or an incident of media interest, IOLERO is flooded with phone calls, emails and in non-Covid times, visits to the office.  For example, these types of “contact-floods” happened when David Ward was killed during an arrest with the Sonoma County Sheriff, when the Sheriff refused to enforce the health order, when a fruit vendor was arrested in Petaluma, when Jason Wyrick’s leg was mauled by a sheriffs’ K9 and when the protesters were arrested.  It is IOLERO’s administrative assistant who initially fields the calls and emails and who assists the director with follow-up responses.  The Administrative Aide keeps a file of these types of contacts to track the number of contacts the office receives, how many of them develop into formal complaints versus those that can be handled informally.  

The Administrative Aide is also tasked with providing resources to the complainants.  If the complainants are in need of legal help for a criminal or civil claim (which is separate from the administrative complaint filed with IOLERO), the Administrative Aide provides contact information for resources such as Legal Aid, the Sonoma County Bar Association’s Lawyer Referral Service and the State Bar of California’s Lawyer Referral Service.  The Administrative Aid provides similar information related to mental health resources or whatever other type of resource of which the complainant is in need.  The Administrative Aide calls the complainants to check-in with them throughout the duration of their complaint, to make sure they are receiving the support they need.    

The Administrative Aide maintains and tracks all of the complaints IOLERO receives by email, U.S. mail and in-person.  She works with the director to process the complaints, obtains additional information, if it is needed, and she sends the complaint package to the Sheriffs’ Office.  The Administrative Aide tracks when the Sheriffs’ Office completes its investigation and sends it back to IOLERO for audit.  The Administrative Aide tracks statistical data from the complaints by inputting information into a complaint spreadsheet which tracks dates, demographics,  deputies involved and issues which are the subject of the complaint.   

The Administrative Aide is responsible for making sure that brochures are available so the public has access to the services of IOLERO.  IOLERO’s brochures are displayed at departments throughout the county including the Public Defender’s Office, Employment & Training, Economic Assistance (e.g.: CalFresh), Family Youth and Children (E.g. First Five), Adult & Aging Services, Homeless Services, Probation, the Day Reporting Center and the District Attorney’s Family Justice Center (FJC). IOLERO’s brochures are also displayed at non-profit organizations throughout the county including but not limited to La Luz, Community Action Partnership, Legal Aid, Latino Service Providers and Corazon.  

The Administrative Aide performs all duties related to accounts payable, accounts receivable and payroll. She manages and maintains all contracts and vendors.  

The Administrative Aide is responsible for all safety coordination in the office.  She attends monthly safety officer meetings and also attended the weekly Continuance of Operations (COOP) meetings during the shelter-in-place when the IOLERO director was not available to attend.

Recently, IOLERO had several security issues involving disgruntled complainants with mental health issues.  Threat assessments were conducted by the county and the county’s security advisor (Hector Alvarez) provided a security inspection at IOLERO’s office.  IOLERO was advised to make many security enhancements to protect the safety of its employees.  These safety improvements included remodeling the layout of the office so that visitors could not access the employees’ person and property as easily and so that employees would have a secure escape route during an emergency.  The Administrative Aide worked closely with the IOLERO director, Trope and Facility Operations to schedule office walk-through’s and discuss plans for the new office layout.  The Administrative Aide scheduled and was present for all of the office’s physical restructuring during the shelter-in-place.  

The Administrative Aids monitors all supplies and ordering of supplies for the office.  When IOLERO’s new employee started with the office in May 2020, the Administrative Aide worked with various departments including ISD, General Services and Facility Operations to onboard the new employee.  She ordered and scheduled services and was present to oversee the installation of furniture, a computer, phone, internet service and everything else the new employee needed to begin working with IOLERO.  

The Administrative Aide assists IOLERO by preparing for the monthly Community Advisory Council (CAC) meetings and periodic town hall events by finding and booking meeting locations and making all of the arrangements necessary, including completing contracts and insurance agreements for the CAC meetings and town hall events.  The Administrative Aide also takes minutes at the CAC meetings.  

The Administrative Aide participates in all community outreach opportunities, setting up booths and providing a forward facing representation for IOLERO to the community.  These events often take place on weekends and the Administrative Aide is present to set up the events early in the morning and take down the events at the end of the day.  

Finally, the Administrative Aide has been training in the county’s CMS program which will enable her to make changes and additions to IOLERO’s website without having to go through the ISD department.  It costs IOLERO about $150/hr to have ISD do this work for the department.  Often times when IOLERO needs a document posted to the website, it can take hours for ISD to make the document ADA compliant before posting it to the website which comes with a significant cost for IOLERO.  For the past year, the Administrative Aide has been learning how to accomplish these tasks for the department as a cost saving measure for the department.  

This position is integral to this office.  Removing this position would have a tremendous impact on IOLERO and the community by removing the employee who handles management of the day-to-day operations of IOLERO including but not limited to front office management, regular contact with and support of complainants and the public, booking venues and taking care of contracts, overseeing IOLERO’s general email accounts and website, ordering supplies, managing office maintenance, paying invoices, taking care of payroll, tracking complaints and statistical data, absorbing the CMS/website functions from the ISD department and scheduling training and travel arrangements for staff and the CAC.  

The Administrative Aide is working with the director to prepare an “Operations Manual” for IOLERO to document the day-to-day tasks required to be IOLERO’s Administrative Aide and create a user’s guide to assist future employees with accomplishing the many tasks required of managing IOLERO’s front office. 



Admin. Aide’s Duties will go to Programs Manager

* |JOLERO’s Programs Manager:
« Started May 19
« Still in training with Director and Leap Solutions on CAC management
Schedule all CAC meetings virtually and locally
Agendas, venues, guest speakers, advertising
Ad hoc committees, meeting every other week
Intern program, meet once a week
Overflow from Admin. Aide
Operations manual (Programs Manager section)
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If the Administrative Aide is taken away, these duties will fall to the new Programs Manager who started with the office in mid-May.  The Programs Manager has been training closely with IOLERO’s director and Leap Solutions (an organizational development firm) to manage the Community Advisory Council (CAC).  As part of her duties, the Programs Manager is scheduling the CAC’s meetings for the rest of the year including finding venues, booking guest speakers, setting agendas, and advertising.  The Programs Manager has also been training to manage weekly meetings with the CAC’s ad hoc committees and interns which account for nearly 4-6 meetings per week and management of the ad hoc “report outs” regarding the research the ad hoc’s are doing related to law enforcement.    

The Programs Manager is working with the director to prepare an “Operations Manual” for IOLERO to document the day-to-day tasks required for managing the CAC and create a user’s guide to assist future employees with accomplishing the many tasks required of managing IOLERO’s very active Community Advisory Council (CAC). 

The director is currently working closely with and continuing to train the Programs Manager in addition to her many other duties as director of the department.  Losing the Administrative Aide would result in the Administrative Aide’s many tasks falling to the Programs Manager which would re-shift the daily CAC management to the director.  Putting the bulk of the CAC management back on the director removes the director from reviewing the audits (which is one of the primary duties of IOLERO), doing legal research, department head meetings and duties, budget oversight and planning, managing personnel issues, stakeholder meetings, strategic work plans, the annual report, media relations, advertising for the office and PRA requests (which are subject to statutory time constraints and are currently taking up a substantial amount of time at IOLERO).   
 
 




Summary of Impacts of Proposed Adjustments

Audits, Legal Ht(;?:\r;lzegt?r?;; Staff Supervision, )
Research PRI Strategic Work. Training, Community Budget Advisory Body
Recruitment, HR i Delegation Engagement

Tracks Complaints
Admin and Statistical
Data

Community Billing, invoices,
Engagement contracts
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