Schedule for Completion of Update to Sonoma County Emergency Operations Plan

October 2020: Issue a Request For Proposals (RFP) and contract with vendor to facilitate
Emergency Operations Plan (EOP) development and stakeholder engagement.

December 2020: Assess current EOP, conduct environmental scan for relevant planning and
Access and Functional Needs (AFN) guidance, best practices, and after action reports.

February 2021: Convene EOP Development Working Group and coordinate with community
advisory groups, AFN representatives and relevant agencies.

March 2021: Distribute Initial Draft of EOP.

March-May 2021: Engage with community stakeholders, community advisory groups, AFN
representatives and relevant agencies for feedback on initial draft.

May 2021: Distribute Final Draft, conduct tabletop exercise for validation of EOP.

June 2021: Recommend adoption of final EOP by Board of Supervisors; distribute final EOP
upon final approval.



