
APRIL 14, 2020

Novel Coronavirus (COVID-19) Update

Dr. Sundari Mase Public Health Officer, Department of Health Services
Christopher Godley Director, Department of Emergency Management
Barbie Robinson Director, Department of Health Services 
Mark Essick Sheriff / Coroner
Erick Roeser Auditor, Controller, Treasurer, Tax Collector   
Carly Cabrera Public Information Officer, Emergency Operations Center



Agenda

1. Public Health Officer Briefing

2. Response Efforts

3. Fiscal Impacts

4. Public Information Update



Public Health Officer Briefing
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Latest Updates
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• Cases numbers, trends and what this means for Sonoma 
County

• New Health Officer Orders



6

Public Health Questions



Response Efforts

• Federal and State

• Emergency Operations Center

• Continuity of Operations Program (COOP)

• Public Health

• Sheriff



Costs:  Estimates and to-Date

Fiscal Impacts



COVID-19 Emergency Response Cost Estimate

90 Day Estimate (March 2 – June 1, 2020):
– $24.5M County labor (Emergency Ops Center, Department Ops 

Center, Continuity of Operations Program)
– $18.6M Services, supplies, contracts (detail next slide)
– $6.5M Contingency (15%)

• $49.6M Estimated event cost - 90 days 

• $8.5M Spent to date
– $6.5M Labor
– $2.0M Expenses paid through COVID-19 Emergency Fund



Services, Supplies, & Contracts Cost Estimate

$5.8M Alternate care sites
$6.9M Personal protective equipment and medical supplies
$1.8M COVID-19 emergency quarantine sheltering 
$1.0M Food banks (purchases and distribution)
$0.8M Lab costs and testing supplies
$0.7M Childcare for essential workers
$0.5M Emergency Ops Center/Department Ops Center Operating Costs
$1.1M Other (outbreak model, hazardous waste disposal, etc…)

$18.6M Estimated services, supplies & contract costs: 0-90 days 



COVID-19 Cost Recovery

FEMA/CalOES Potential Eligible Costs:

• $  5.0M Reimbursable labor 
• $18.6M  Services & supplies
• $  6.5M Contingency (assuming 

reimbursable)

• $30.1M Total eligible costs
• ($1.9M) Less County share

• $28.2M EMA/CalOES 
Reimbursement

• $11.1M Expedited funding 
anticipated in 30-60 days

2020 COVID-19 Costs Not Reimbursable 
from FEMA/CalOES:

• $  1.9M County share
• $19.5M Unclaimable labor 

(straight pay)

• $21.4M Total Costs Not Reimbursable  

• Costs not eligible for FEMA/CalOES
reimbursement may be covered by 
other COVID-19 funding sources 
(CARES Act)



COVID-19 Cost Recovery
• As of Friday April 12th, FEMA reported 971 jurisdictions / agencies have 

submitted Request for Public Assistance (RPA)
• Expedited Funding timeline for COVID-19

County of Sonoma



COVID-19 Budget Needs

TOTAL ESTIMATE $49.6M 
Minus:

Budgeted Salaries & Benefits (S&B)* ($24.5M)
COVID-19 Emergency Fund Current Budget ($ 3.0M)

Budget Appropriation Still Needed $22.1M

Financing Sources:
FEMA COVID-19 Claim
Cal-OES (CDAA)
CARES Stabilization Fund
Other Sources

* Assumes S&B costs will be covered with existing department appropriations, no 
estimate yet on GF Departmental Grant/Services/Fees Revenue losses, and 
County labor will not run through the emergency fund.



Public Information Update
• Social Media Update
• Billboards
• Weekly Town Halls
• Paid advertising campaign:

- Radio and Print
- Latinx
- Digital Campaigns



Public Information

Platform Visitors Time period

SoCoEmergency 1,335,750 views 3/11/20 – 4/9/20

Facebook 298,092 visitors 3/13/20 – 4/9/20

6,618 new followers Last 28 days

YouTube 6,877 views Last 28 days

Twitter Top tweet: 21.5k 
impressions

Last 28 days

County Social Media Update

Daily Updates from Dr. Mase

Platform Average Viewers/ 
Listeners

Facebook Live 8,500 viewers

YouTube 2,500 viewers



Public Information
Billboards

Partner Location

Veale Outdoor Rohnert Park north and south displays 
east side of 101

Partnership with Exchange Bank Rohnert Park on 101 North



Public Information

Station Format Average Viewers/ Listeners

KRCB TV Broadcast 12,000 viewers

KRCB FM Radio 2,500 listeners

La Mejor Radio Data not available

KBBF Radio Data not available

Facebook Live Web stream 8,500 viewers

YouTube Web stream 2,500 viewers

25,500

Town Halls

Live stream on County Facebook and YouTube to begin April 14th 



Public Information – Paid Media Campaign

Station

Froggy, 
The River
KSRO

KZST
The Bull
Jazzy
The Wolf
The Beat

The Krush
Bob FM
Exitos
Latino

La Mejor
Radio Lazer

KBBF

Radio:  March 23rd – end of May



Print and Digital Advertising 
on the Press Democrat

Public Information – Paid Media Campaign

Press 
Democrat

Print

Spadea : March 29 197,965

Digital

Total impressions 337,511

Click-through rate .10



Public Information – Paid Media Campaign

Latinx Outreach: March 19 – current

Number of
locations

Average number 
reached Monthly

Video ads in markets 7 250,000

Radio ads in markets 4 218,000

Radio ads in restaurants 6 112,000

Posters in markets 10 Not available at this time

Radio and TV interviews 12 Not available at this time

Latinx stakeholder group 70+ Not available at this time

2.8 million impressions per month through markets and restaurants. 
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