
 

Sonoma County Board Retreat / Strategic Planning Session 
January 28, 2020 

Objective: 
1. Review 2020 Calendar Items to confirm Board’s understanding of what items and 

policy issues will be coming forward this calendar year for the Board’s consideration.    
2. Build alignment and understanding of strategic priorities and goals for the next five 

years which will become the framework for the development of a 5 Year County 
Strategic Plan  

TIME TOPIC/ACTIVITY 
9:00 Opening Remarks 

Agenda Review, Session Norms 
9:20 2020 Calendar Preview 

  
9:50 Equity Initiative Presentation 

 
10:40 Break 
10:55 Board Long Term Priorities  

• Supervisors discuss proposed priorities 
12:10 Lunch 
1:00  Scoping Conversations for Long Term Priorities 

Task at tables with Supervisors rotating 
through each table: 
• Discuss, develop and define the priority. 
• ID proposed goals related to the priority 
Priorities – tentative list 
1. Healthy and Safe Communities 
2. Climate Resiliency  
3. Racial Equality and Social Justice 
4. Investing in Infrastructure 
5. Organizational Excellence  

2:45 Break 
3:00  “Loop back” 

Report Highlights from each priority area  
1. Defining the priority area; what’s in vs. out  
2. Tentative goals  
3. Needing further clarification 

4:00 
 
4:30 

Next Steps 
“Closing circle” 
Adjourn 

 
 
What is a County priority?   An important issue to Sonoma County residents; impacts well-
being, quality of life. Has impact across multiple Districts.  Requires significant County 
resources, time, energy.  Requires the political leadership of the entire Board.  


