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Agricultural Preservation and FY 2018-19 ADOPTED: $51,160,811

Open Space District Overview FY 2018-19 REVISED: $51,406,672
FY 2019-20 PRELIMINARY:  $54,833,544

NET CHANGE (PRELIM - ADO): $3,663,733
TOTAL FTE: 27.50

William Keene
General Manager

Initial Public Access/
Operations and
Maintenance

Conservation

Planning Acquisition Stewardship

8.33 FTE 8.33 FTE 10.84 FTE
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Add $ and FTE?  CAO Analyst?


®
Agricultural Preservation and Open Space District

Key Operational Challenges and Opportunities

« Completion and implementation of the Vital Lands Initiative
« Development and funding of a long term Stewardship Reserve
 Update the matching Grant Program Guidelines

« Complete the transfer of Wright Hill and Carrington properties to Regional
Parks

 Bring Ag + Open Space key data integration online to provide the ability
and effectively share information with the Board, partners and the
community
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While continuing to move towards closure on conservation easements, perform stewardship activities and data development and delivery, Ag + Open Space will work on the following major projects:
The completion and the beginning of implementation of VLI is the top priority of Ag + Open Space for fiscal year 2019-2020. VLI will provide primary policy direction over the coming years for conservation planning, acquisition and stewardship.  

The calculation of the required Stewardship Reserve, and adoption of the investment policy that will allow the reserve to earn an interest rate high enough for stewardship activities to be available in perpetuity. Creating a new, legislatively approved, investment policy for the Stewardship Endowment will allow the use of funds that would otherwise be held back from easement acquisitions for the endowment. 

Updating and refining the Matching Grant Program Guidelines will provide clarification of program policies and allow for input from the public and partners. 



Agricultural Preservation and Open Space District
Recovery and Resiliency Framework Efforts

« Evaluate opportunities to protect multi-benefit green breaks

* Prioritize easements and acquisitions within the WUl and areas affected by the 2017
fires

« Contribute to field assessments and analysis of monitoring and remote sensing data
to assess sedimentation and stream channel response to fire damage

« Conduct and collaborate on studies evaluating how initial land use/vegetation type
and condition affected fire damage and recovery progress

« Estimate the economic values of ecosystem services lost due to the 2017 fires

* Incorporate watershed resiliency and natural resource priorities in Ag + Open Space
Vital Lands Initiative

@ Natural Resources and Agriculture



Presenter
Presentation Notes
Evaluate opportunities to work with willing sellers to purchase (in fee title/easement with transfer of development rights) of parcels suitable for integration in multi-benefit green breaks by public agencies or Non-Governmental Organizations qualified to assume management responsibility. 
Prioritize easements and acquisitions within the WUI and areas affected by 2017 fires that have appropriate ecosystem and fire hazard reduction benefits
Contribute to field assessments and analysis of monitoring  and remote sensing data to assess fine-scale burn severity, vegetation mortality, carbon loss, slope stability, erosion and sedimentation, and stream channel response to fire damage
 Conduct and collaborate on studies evaluating how initial land use/vegetation type and condition affected fire damage and recovery progress, featuring impacted public and protected lands as case studies
Estimate the economic value of ecosystem services lost due to the 2017 fires to assist with cost/benefit analysis of various policy and planning decisions, and support funding requests
 Incorporate watershed resiliency and natural resource priorities in the Agriculture + Open Space District's Vital Lands Initiative 
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