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Unincorporated Governance Ad Hoc

Ad Hoc Members: Supervisor Gorin & Supervisor Hopkins

Timeline

May 2023 July 2023 August 2023 – December 2023

BOS: Charter 
Review & 
Feedback

BOS: Update 
on District 
Formation Fund 
Projects 

Ad Hoc & staff: Project Scoping and 
Workplan Development

BOS: Workplan Review & Feedback
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Unincorporated 
Governance 
Draft Charter

Desired Outcomes: 
Identify strategies for local areas 

to gain more access and/or 
funding for services 

Identify unincorporated 
communities suited/positioned to 

be annexed, incorporated, or 
receive services through the 

formation of new districts 

Improved delivery of specific 
types of governance services 

that are either lacking or 
insufficient in the unincorporated 

areas
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Priority Focus Areas

1 Identification of 
potential projects 
for future District 
Formation 
Funding

2 .Scoping of options 
to increase funding 
for smaller local 
parks, bike & 
pedestrian paths

3 Legislative 
advocacy to 
improve current 
laws around 
incorporation

4 Inventory of 
current service 
gaps in 
unincorporated 
areas
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Recommended Actions
..Recommended action

A. Review and Approve the Governance Solutions for 
Unincorporated Areas Ad Hoc Committee’s Charter.

B. Provide feedback on the Governance Solutions for 
Unincorporated Areas Ad Hoc committee’s priority areas 
of focus.
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