
Notification of Grant Subaward Application Approval
Unserved/Underserved Victim Advocacy and Outreach Program
Grant Subaward #:  UV22 01 0490

Dear Tatiana Lopez:

Tatiana Lopez, Victim Services Director 
Sonoma County
600 Administration Drive, Room 212J 
Santa Rosa, CA 95403-2870 

Subject:

February 16, 2023 

 3650 SCHRIEVER AVENUE  l  MATHER, CALIFORNIA 95655
www.CalOES.ca.gov

GAVIN NEWSOM
GOVERNOR

NANCY WARD
DIRECTOR 

Congratulations! The California Governor's Office of Emergency Services (Cal OES) has
approved your Grant Subaward application in the amount of $196,906, subject to Budget
approval. A copy of your approved Grant Subaward is enclosed for your records.

Cal OES will make every effort to process payment requests within 45 days of receipt of your
Report of Expenditures & Request for Funds (Cal OES Form 2-201).

This Grant Subaward is subject to the Cal OES Subrecipient Handbook. You are encouraged
to read and familiarize yourself with the Cal OES Subrecipient Handbook,  which can be
viewed on the Cal OES website at www.caloes.ca.gov.

Any funds received in excess of current needs, approved amounts, or those funds  owed as
a result of a close-out or audit, must be refunded to Cal OES  within 30 days upon receipt of
an invoice.

Please contact your Program Specialist, Blake Braboy, at (916) 845-8803 with questions about
this notice.

VS Grants Processing Unit

cc:  Subrecipient's file
        Program Specialist
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Supplemental Grant Subaward Information – Cal OES 2-101a (08/2020) 

CALIFORNIA GOVERNOR’S OFFICE OF EMERGENCY SERVICES 
SUPPLEMENTAL GRANT SUBAWARD INFORMATION 

Cal OES Contact Information Section:
Governor’s Office of Emergency
Services Mark S. Ghilarducci, Director
3650 Schriever Avenue
Mather, CA 95655

845-8506

Federal Awarding Agency Section:

Project Description Section:

Project Acronym (Please choose from drop down):

Project Description (Please type the Project Description):

4. Research & Development Section:

Is this Subaward a Research & Development grant?
Yes No 

Fund 
Year Federal Program Fund / AL# Federal Awarding 

Agency 

Total Federal 
Award 

Amount 

Total Local 
Assistance 

Amount 
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Grant Subaward Budget Pages
Multiple Fund Sources

Grant Subaward Budget Pages Multiple Fund Sources - Cal OES 2-106a  (Revised 10/2020)

A. Personnel Costs - Line-item
description and calculation

2020 
VOCA

2020 
VOCA 
MATCH

2021 
VOCA

2021 
VOCA 
MATCH

Fund 
Source 

5

Total Amount 
Allocated

UV Advocate

Earnings
$72,980/year $35,512 $37,468 $72,980
1.0 FTE

Benefits
73.5% of salary $26,898 $26,742 $53,640
1.0 FTE
Benefits include County Retirement,
FICA/Medicare, Health, Dental, 
Disability, Life, Vision, Unemployment,
and Workers' Compensation
Insurance

Personnel Costs Fund Source Totals $62,410 $64,210 $126,620
PERSONNEL COSTS CATEGORY TOTAL * * * * * $126,620

Grant Subaward #:Subrecipient:  County of Sonoma UV22 01 0490



Grant Subaward Budget Pages
Multiple Fund Sources

Grant Subaward Budget Pages Multiple Fund Sources - Cal OES 2-106a  (Revised 10/2020)

B. Operating Costs - Line-item
description and calculation

2020 
VOCA

2020 
VOCA 
MATCH

2021 
VOCA

2021 
VOCA 
MATCH

Fund 
Source 

5

Total Amount 
Allocated

Second-Tier Subaward
Humanidad
Services of 0.50 FTE Associate 
Therapist $18,720 $18,720 $37,440 
Services of 0.0625 FTE
Clinical Supervisor $4,875 $4,875 $9,750 

One-time supplies
Phone $420 $420 
Laptop $1,000 $1,000 
HIPPA-compliant Zoom subscription $676 $676 

Second-Tier Subaward
Office of Equity
Services of 0.10 FTE Program 
Planning & Evaluation Analyst $9,362 $9,362 $18,724 

Outreach
UV Advocate
106 miles/month@ $0.625/mile $540 $736 $1,276 

$150 $150 $300 
Event registration
Six events @ $50/event

printed materials $300 $400 $700 

Operating Costs Fund Source Totals $36,043 $34,243 $70,286
OPERATING COSTS CATEGORY TOTAL * * * * * $70,286

Grant Subaward #:Subrecipient:  County of Sonoma UV22 01 0490

$74,880/year @ .50 FTEE

$10,359 @ 0.0625 FTE

$35x12months=$420

$187,240 @ .10 FTE 
n Ana

2042 miles @ 0.625 miles 

58.3 x 12 months= $700



Grant Subaward Budget Pages
Multiple Fund Sources

Grant Subaward Budget Pages Multiple Fund Sources - Cal OES 2-106a  (Revised 10/2020)

C. Equipment Costs - Line-item
description and calculation

2020 
VOCA

2020 
VOCA 
MATCH

2021 
VOCA

2021 
VOCA 
MATCH

Fund 
Source 

5

Total Amount 
Allocated

Equipment Costs Fund Source Totals

Grant Subaward Totals - Totals 
must match the Grant Subaward 
Face Sheet

2020 
VOCA

2020 
VOCA 
MATCH

2021 
VOCA

2021 
VOCA 
MATCH

Fund 
Source 

5

Total 
Project 

Cost
Fund Source Totals $98,453 $98,453 $196,906

EQUIPMENT COSTS CATEGORY TOTAL

Subrecipient:  County of Sonoma Grant Subaward #: UV22 01 0490



VSPS Budget Summary Report

02/16/23
   F/S/L (Funding Types):  F=Federal, S=State, L=Local Match
   Paid/Expended=posted in ledger w/Claim Schedule, Pending=Processed, but not yet in Claim Schedule

Total Local Match:  0

F/S/L

F/S/L

F/S/L

Funding Source

Funding Source

Funding Source

 0

Budget Amount

Budget Amount

Budget Amount

Paid/Expended

Paid/Expended

Paid/Expended

A.  Personal Services - Salaries/Employee Benefits

B. Operating Expenses

C. Equipment

Balance

Balance

Balance

 0

20VOCA

21VOCA

20VOCA

21VOCA

20VOCA

21VOCA

F

F

F

F

F

F

 0
 0

 0
 0

 0
 0

 62,410
 64,210

 36,043
 34,243

 0
 0

 62,410
 64,210

 36,043
 34,243

 0
 0

Unserved/Underserved Victim Advocacy and Outreach Program
Sonoma County

UV22   Unserved/Underserved Victim Advocacy and Outreach Program

Total Funded:

Total Project Cost:

 0 196,906  196,906

 0 196,906  196,906

Budget Amount Paid/Expended Balance

 0

 0

 0

 126,620

 70,286

 0

 126,620

 70,286

 0

Total A.  Personal Services - Salaries/Employee Benefits:

Total B. Operating Expenses:

Total C. Equipment:

Pending

Pending

Pending

Pending Balance

Pending Balance

Pending Balance

 0
 0

 0
 0

 0
 0

 62,410
 64,210

 36,043
 34,243

 0
 0

 0

 0

 0

 126,620

 70,286

 0

 0  0

 0  196,906

 0  196,906

Pending Pending Balance

Performance Period: 01/01/23 - 12/31/23

blank filler

blank filler

blank filler

Subaward #: UV22 01 0490

Latest Request: , Not Final 201



Program RFP 

 Certification Form 
Attachment A

Instructions: 
submit completed form with your proposal in order 

to be eligible to be read and rated for the 
Program Request For Proposal.  

Agency Name:

Population

Sonoma County District Attorney

Immigrants



Grant Subaward Budget Narrative

Grant Subaward #:
Subrecipient: Sonoma County

Grant Subaward Budget Narrative – Cal OES 2-107 (Revised 4/2021) 1

A. How the line items support the objectives and activities

The budget includes $126,620 in Personnel expenses. Personnel expenses

include $72,980 in salary and $53,640 in benefits for a 1.0 FTE Victim Advocate 

who will provide direct services to victims/survivors, coordinate outreach efforts, 

and strengthen data collection. 

The budget also includes $70,286 in Operating expenses associated with 

implementing the proposed plan. Operating expenses include two Second-Tier 

Subawards: 1) $47,190 for Humanidad to provide individual counseling to victims 

of crime who are immigrants; 2) $18,724 for the Sonoma County Office of Equity 

Work to a) develop curriculum and provide training for staff from the District 

Attorney’s Office to support anti-racist and culturally responsive service delivery 

to Sonoma County’s immigrant communities, and b) seek relevant data, 

analyze that data, and develop specific strategies and interventions to close 

service and other gaps to ensure culturally responsive services. The enclosed 

Second-Tier Subawards provide additional detail about the roles and 

responsibilities of these partners. The remaining operating costs include office 

supplies to support the Victim Advocate to perform their role and outreach 

expenses, including mileage, event registration, and printed materials. 

The budget does not include funds for Equipment. 



Grant Subaward Budget Narrative

Grant Subaward #:
Subrecipient: Sonoma County

Grant Subaward Budget Narrative – Cal OES 2-107 (Revised 4/2021) 2

B. How funds minimize administrative costs and support direct services

One-hundred percent of the proposed budget will support direct services.

C. How shared costs are allocated.

The budget does not include shared costs.

D. How staff duties and time support the objectives and activities.

All grant-funded staff duties and time commitments directly support the

proposed objectives and activities. The 1.0 FTE Victim Advocate will provide 

culturally appropriate direct services to victims/survivors who are immigrants, 

coordinate outreach and education efforts, and improve data collection. 

Second-tier subaward funded positions will also support proposed objectives 

and activities: the Humanidad 0.5 FTE Associate Therapist and 0.0625 FTE Clinical 

Supervisor will provide counseling for victims and the Office of Equity 0.1 FTE

Program Planning & Evaluation Analyst will provide training and support data 

collection and planning.

E. Need for mid-year salary range adjustments.

The budget does not include mid-year salary range adjustments.



Grant Subaward Programmatic Narrative

Grant Subaward #:

Subrecipient: County of Sonoma

Grant Subaward Programmatic Narrative – Cal OES 2-108 (Revised 4/2021) 1

A. Problem Statement

A.1. THE UNSERVED/UNDERSERVED VICTIM/SURVIVOR POPULATION TO BE SERVICED

The Sonoma County District Attorney’s Office (DAO) will service immigrant 

victims of crime. Immigrants represent 17% of the county’s 485,887 residents.1 An 

estimated 38,500 undocumented immigrants reside in the county.2 A significant 

number of the county’s immigrants live in Santa Rosa, and the Latino population 

in that city is concentrated in regions that experience high crime rates for youth 

violent crime, narcotics crime, gang crime, and child abuse and neglect.3 The 

almost 42,500 immigrant women in the county are at particular risk of 

victimization since immigrant women experience abuse at rates almost three 

times the national average.4 Immigrants in low-wage jobs, such as the 11,000 

vineyard workers in the county, are at risk of labor violations and physical and 

sexual abuse.5 It is difficult to document the full extent of victimization because 

the DAO and law enforcement do not ask about immigration and immigrants 

report crimes at lower rates (see A.4). However, the DAO Victim Services Division 

1 U.S. Census Bureau American Community Survey 1-Year Estimates, 2021
2 PPIC. Health Coverage and Care for Undocumented Immigrants, 2021
3 City of Santa Rosa. Community Safety Scorecard, 2016
4 NOW. Intimate Partner Violence, Undocumented & Immigrant Women, 2016
5 Urban Institute. Latinx Immigrant Crime Victims Fear Seeking Help, 2017; Bureau of Labor 
Statistics, 2018



Grant Subaward Programmatic Narrative

Grant Subaward #:

Subrecipient: County of Sonoma

Grant Subaward Programmatic Narrative – Cal OES 2-108 (Revised 4/2021) 2

(VSD) does track provision of translation services: between July 2021 and June 

2022, 284 of the 2,845 victims served by VSD required translation. 

A.2. HISTORICAL PERSPECTIVE ADDRESSING SERVICE NEEDS

Despite consistent evidence to the contrary, there are historical and 

prevailing narratives portraying immigrants as violent criminals.6 In combination 

with recent and historical government efforts to deport unauthorized 

immigrants, this has cast immigrants as criminals, not victims.7 To combat this 

narrative, the county launched the Sonoma County Immigration Initiative in 

2017. This initiative identified service needs based on input from immigrant 

communities, which included the need for specialized educational materials 

and outreach efforts, and better coordinated services.

A.3. DEMOGRAPHIC/CULTURAL/SOCIAL CHARACTERISTICS

Eighty-five percent of the county’s immigrants speak a language other 

than English at home and 55.5% speak English less than “very well”.8 Eighteen 

percent of the foreign-born population lives below 150% of the poverty level, 

compared to 9% countywide. The most common countries of origin include 

6 CUNY ISLG. Immigration and Crime: A Public Policy Red Herring. 2021.
7 See Second-Tier Subaward with the Office of Equity for additional information.
8 Unless otherwise noted, all data in this paragraph is from the U.S. Census Bureau American 
Community Survey 1-Year Estimates, 2021



Grant Subaward Programmatic Narrative

Grant Subaward #:

Subrecipient: County of Sonoma

Grant Subaward Programmatic Narrative – Cal OES 2-108 (Revised 4/2021) 3

Mexico, the Philippines, and China. Community partners also report a significant

Mixtec (indigenous migrants from Mexico) population who speak indigenous 

languages and are often isolated from other Latino populations.9

A.4. REASON WHY POPULATION IS UNSERVED/UNDERSERVED & CONTRIBUTING FACTORS

Immigrant victims face unique forms of abuse, especially individuals who 

are undocumented or whose legal status depends on the abuser.10 Victims may 

be isolated, prevented from learning English or speaking with friends and family 

in their home country. Cultural stigma around victimization in some communities 

means that immigrants may be less likely to seek help. Some immigrants are not 

familiar with the laws and their rights in the U.S., lack an understanding of the 

justice-seeking process, and mistrust the justice system. A fear of deportation 

means undocumented immigrants are even less likely to report crimes.

A.5. GAPS IN SERVICES FOR IDENTIFIED UNSERVED/UNDERSERVED POPULATION

Service gaps for immigrant victims include: 1) Outreach and education 

about available services and the criminal justice system, including informational 

materials that reflect languages spoken in immigrant communities; and 2) Direct 

services that are tailored to the specific needs of immigrant populations.

9 Mixteco Indigena Community Organizing Project
10 WomensLaw.org. Abuse in Immigrant Communities, 2020.



Grant Subaward Programmatic Narrative

Grant Subaward #:

Subrecipient: County of Sonoma

Grant Subaward Programmatic Narrative – Cal OES 2-108 (Revised 4/2021) 4

B. Plan

VSD will achieve four inter-related objectives: Increase outreach and

education to immigrant communities to build trust, raise awareness of available 

services, and strengthen understanding of the criminal justice system (See B.5); 

Increase VSD’s capacity to provide culturally appropriate direct services to 

victims of crime who are immigrants (See B.1, B.8, B.9); Provide culturally 

appropriate direct services to victims of crime who are immigrants (See B.2, B.3, 

B.4, B.6, B.7); and Improve data collection to better understand gaps and

improve delivery of culturally responsive services (See B.1). The sections below 

describe planned activities to support VSD’s objectives.

B.1. PLAN TO PROVIDE TRAUMA-INFORMED, CULTURALLY-SENSITIVE SERVICES

VSD will increase its capacity to provide trauma-informed, culturally 

appropriate services for immigrants that meet their holistic needs. VSD will hire a 

1.0 FTE Victim Advocate (UV Advocate) dedicated to serving victims who are 

immigrants and collaborating with immigrant-serving organizations. VSD will work 

with community-based partners to promote the position and identify bicultural 

candidates who reflect the county’s unserved / underserved immigrant 

populations. The UV Advocate will be able to serve up to 100 victims during the 

performance period. The UV Advocate will be bilingual, ideally in English and 



Grant Subaward Programmatic Narrative

Grant Subaward #:  

Subrecipient: County of Sonoma 

Grant Subaward Programmatic Narrative – Cal OES 2-108 (Revised 4/2021) 5 

Spanish. The Advocate will use LanguageLine Solutions, which provides 

interpretation in 240 languages, to communicate with victims that speak other 

languages. The UV Advocate will receive culturally-sensitive training along with all 

other advocates and DAO staff (see B.8.). The UV Advocate will strengthen 

relationships with community-based organizations that serve immigrant 

populations to better understand and respond to the unique needs of immigrant 

victims (See B.4, B.5). The UV Advocate will coordinate with the Sonoma County 

Office of Equity to seek and analyze relevant data and develop specific 

strategies and interventions to ensure culturally responsive services. 

B.2. PLAN TO PROVIDE CRISIS INTERVENTION

The UV Advocate will be trained to provide time-limited therapeutic

intervention to stabilize victims who are in crisis. The Advocate will assist with 

referrals for immediate needs to relevant support, and will link victims to ongoing, 

comprehensive care as well as to resources within the legal system for criminal

prosecution and victim restitution. Victims of domestic violence or sexual assault 

will be referred the YWCA and Verity for additional crisis intervention services. 

B.3. PLAN TO PROVIDE COUNSELING SERVICES

VSD will develop written procedures for referring victims to Humanidad 

Therapy & Education Services (Humanidad) for culturally sensitive individual 



Grant Subaward Programmatic Narrative

Grant Subaward #:

Subrecipient: County of Sonoma

Grant Subaward Programmatic Narrative – Cal OES 2-108 (Revised 4/2021) 6

counseling. The provision of culturally competent mental health services will be 

critical for serving immigrant victims because culture affects whether and how 

people seek help, how they cope with symptoms, the presence and quality of 

social supports, and how they impart meaning to their symptoms.11

B.4. PLAN TO PARTICIPATE IN SOCIAL SERVICES NETWORK TO PROMOTE COORDINATION

The DAO and VSD are established leaders in the local public and non-profit 

social services network and have strong working relationships with other county 

departments, law enforcement, and community organizations from across the 

county, as evidenced by the enclosed Operational Agreements. VSD also 

participates in many multi-disciplinary teams (see C.2.). Through UV, VSD will 

develop and strengthen relationships with immigrant-serving agencies and build 

connections between these agencies and other service providers. VSD will share 

information about new services available through the UV program with all 

partners and teams, and promote coordinated efforts to conduct outreach, 

improve access, and provide services to better address the needs of immigrants.

B.5. PLAN TO CONDUCT OUTREACH

Providing education about the criminal justice process and support 

U.S. Dept. of HHS. Mental Health: Culture, Race, and Ethnicity, 2001



Grant Subaward Programmatic Narrative

Grant Subaward #:
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services to the many underserved populations that make up the immigrant 

community is vital to ensuring access and halting the cycle of violence. For 

example, when VSD recently met with an immigrant who had been in an 

abusive marriage for more than 40 years, she stated that she never sought help 

because she wasn’t aware of her rights in this country.

VSD will increase outreach and education to immigrant communities to 

build trust, raise awareness of available services, and strengthen understanding 

of the criminal justice system. A critical first step to providing culturally-sensitive 

services is to build trusting relationships. VSD will consult with the Sonoma County 

Office of Equity and immigrant-serving organizations, including Petaluma Health 

Center, Alliance Medical Center, Latino Service Providers, California Human 

Development, and Catholic Charities to develop a plan to conduct outreach 

that uses trusted messengers to reach a population that is understandably wary 

of public institutions. To build trust with immigrant communities, the UV Advocate 

and VSD volunteers will provide outreach at cultural events such as Day of the 

Dead celebrations and outreach events such as Binational Health Care Fair 

Week and Asian American and Pacific Islander Heritage Month. 

As appropriate, the UV Advocate will pursue opportunities to provide 

direct services onsite at partner organization offices to eliminate transportation 



Grant Subaward Programmatic Narrative
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barriers and to serve immigrant victims in safe and trusted environments. 

VSD will also produce informational materials in multiple languages with 

information about victims’ rights and available services. VSD will distribute these 

materials to partner agencies, including community based organizations and 

first responders such as law enforcement and medical providers.

B.6. PLAN TO PROVIDE CRIMINAL JUSTICE SUPPORT AND ADVOCACY

VSD has provide comprehensive criminal justice support and advocacy

for 20 years. The addition of the UV Advocate will enable VSD to provide 

dedicated support and advocacy for immigrants. VSD provides all mandated 

services under Marsy’s Law, including but not limited to court accompaniment 

and information as a victim’s case moves through the court process. The 

Advocate will serve as a trusted partner for victims who may not otherwise have 

support. For example, VSD recently supported an immigrant who was the victim 

of rape who had kept her victimization a secret from her family out of fear of 

bringing shame on them.

Upon receiving a crime report that mentions a victim, a Deputy District 

Attorney and Victim Advocate will be assigned to that case. VSD will develop 

new protocols for identifying victims who are immigrants and assigning them to 

the UV Advocate. Under Marsy’s Law the Advocate will contact the victim to 



Grant Subaward Programmatic Narrative
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inform them of their rights and discuss the process for accessing services. They will

seek their input on what needs they might have, and connect them to protection 

(e.g., protective order, shelter, etc.) as well as to services such as counseling, 

family custody assistance, immigration assistance, etc. If the victim is dependent 

on the defendant or has children, the Advocate will make referrals to partner 

agencies and identify resources to assist the victim with basic needs such as rent, 

utility bills, groceries, etc. The Advocate will maintain contact with the victim 

throughout the duration of the criminal justice process. The Advocate will 

prepare victims if they must testify, including helping them get comfortable in 

the courtroom. To address transportation barriers to accessing criminal justice 

support and advocacy, VSD will leverage the Homeless Outreach Team’s 

(funded by CalOES XC) partnership with Lyft to schedule rides as needed or 

provide bus passes. The DAO will make referrals to the Community Child Care 

Council of Sonoma County for childcare and preschool as needed.

Through the UV Program, VSD will increase collaboration with the California 

Victims Legal Resource Center to provide victims with information about this 

resource and coordinate additional training for DAO staff.

B.7. PLAN TO PROVIDE ASSISTANCE WITH CRIME VICTIM’S COMPENSATION BENEFITS

The UV Advocate will provide immigrant victims with assistance in seeking 
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crime victim’s compensation benefits. VSD collaborates with the California Victim 

Compensation Board (Cal VCB) to support victims with their claims for crime-

related expenses. VSD Advocates are trained to complete the necessary 

paperwork and upload the application into CalVCB’s database which allows for 

faster processing, especially for victims who may not have access to technology.  

B.8. PLAN TO PROVIDE ALL STAFF WITH CULTURALLY-SENSITIVE TRAINING

VSD will partner with the Sonoma County Office of Equity to develop 

curriculum and provide training for all DAO staff, to support anti-racist and 

culturally responsive service delivery to Sonoma County’s immigrant 

communities. Half-day trainings will be provided once per year to all DAO staff, 

and VSD staff will participate in quarterly trainings addressing serving immigrant 

victims. Training will also be made available to partners. 

B.9. PLAN TO UTILIZE VOLUNTEERS

VSD will recruit and engage volunteer and interns to help update and 

maintain a local resource guide and support outreach activities, including 

participation at outreach events (See B.5). VSD will work with partner 

organizations to recruit volunteers from immigrant communities to further build 

connections and credibility. VSD will also collaborate with local colleges to 

recruit student volunteers.
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C. Capabilities

C.1. APPLICANTS ABILITY TO IMPLEMENT THE PLAN

VSD has provided comprehensive services to victims and witnesses of all 

types of crime since 2002. VSD has 10 advocates that provide comprehensive 

trauma-informed services for victims under Marsy’s Law and the additional 1.0 

FTE Victim Advocate will enable VSD to provide culturally appropriate, trauma-

informed services for immigrant victims. The UV Advocate will report to the VSD 

Director who has extensive experience supporting diverse victims of crime.

VSD will partner with other agencies to support implementation.

Counseling partner Humanidad has provided culturally sensitive bilingual

therapy services in Sonoma County for 10 years. UV funds will enable 

Humanidad to serve up to 10 clients per week with mild to moderate acuity 

levels during the performance period. Established by County Board of 

Supervisors in 2020, the Office of Equity develops and delivers equity focused 

training curriculum for county departments and supports equity-centered 

planning. The Office of Equity’s Executive Director was integral to the County’s 

launch of the Sonoma County Immigration Initiative as described in the 

enclosed Second-Tier Subaward. The County Office of Equity will provide 

culturally-sensitive training for all staff. VSD will refer victims to other partners for 
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additional services as needed, as described in the Operational Agreements. 

C.2. APPLICANT’S EXPERTISE COLLABORATING IN SERVICE AREA

The DAO, including VSD, has longstanding partnerships with county 

agencies and nonprofit service providers who serve victims of crime in Sonoma 

County. To meet the diverse and complex needs of victims/survivors, the DAO

collaborates with other County agencies and community-based organizations. 

For example, the DAO operates the Family Justice Center of Sonoma County 

(FJCSC), which partners with government and community agencies to provide 

wraparound services to victims of violence. Under its leadership, the FJCSC’s 

partnership has grown in 10 years to include more than 20 partner organizations, 

including the Redwood Children’s Center, a forensic interview center for 

children and youth who are victims of or witnesses to violence. VSD participates 

in several multi-disciplinary teams (MDTs) including the Family Violence 

Prevention Council, Human Trafficking Task Force, Redwood Children Center 

MDT, Elder Abuse MDT, Elder Protection Workgroup, and the Domestic Violence 

Death Review. Additionally, VSD has recently established Memoranda of 

Understanding with immigrant-serving organizations, including Corazón 

Healdsburg, Nuestra Comunidad, La Luz Center, and health care providers 

including West County Community Services and Providence. These partnerships 
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will enable VSD to connect immigrant victims to service providers in rural areas 

of the county and those who serve low-income victims. VSD will continue to 

explore new partnerships and establish operational agreements with additional 

service providers as the UV Victim Advocate learns more about the needs of 

immigrant victims.

C.3. TRAINING QUALIFICATIONS OF PROPOSED STAFF

The new UV Victim Advocate will complete the 40-hour California Crime 

Victims Assistance Association certification course and regular culturally-sensitive 

training (see B.8).

C.4. APPLICANT’S EXPERTISE ADMINISTERING GRANT PROGRAMS

The DAO has a track record of providing fiscal, administrative, and 

programmatic oversight for grant programs in an efficient and cost-effective 

manner. Under the leadership of District Attorney Jill Ravitch, the DAO has 

implemented numerous federal and state grant programs, including several Cal 

OES grants (XC, VW, FJ, KI, VV) and grants from the U.S. Department of Justice 

including the Improving Criminal Justice Response Program and the 

Polyvictimization Demonstration Initiative. The DAO will apply lessons learned 

from administering these programs to the UV project. 
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Operational Agreement Summary 

Grant Subaward #: ________________________________________________________________ 

Subrecipient:  ______________________________________________________________________ 

Participating 
Agency/Organization/Individual 

Date Signed Time Frame of OA 

1. ________ _______________________________________________________ to _____________

2. ________________________________________________________________ to _____________

3. ________________________________________________________________ to _____________

4. ________________________________________________________________ to _____________

5. ________________________________________________________________ to _____________

6. ________________________________________________________________ to _____________

7. ________________________________________________________________ to _____________

8. ________________________________________________________________ to _____________

9. ________________________________________________________________ to _____________

10. ________________________________________________________________ to _____________

11. ________________________________________________________________ to _____________

12. ________________________________________________________________ to _____________

13. ________________________________________________________________ to _____________

14. ________________________________________________________________ to _____________

15. ________________________________________________________________ to _____________

16. ________________________________________________________________ to _____________

17. ________________________________________________________________ to _____________

18. ________________________________________________________________ to _____________

19. ________________________________________________________________ to _____________

20. ________________________________________________________________ to _____________

Operational Agreement Summary – Cal OES 2-160 (Revised 11/2020) 

UV22 01 0490

County of Sonoma 

Verity (Cal OES – funded Domestic Violence Assistance Program) 09/22/2022 01/01/23 03/31/24

YWCA of Sonoma County (Cal OES – funded Rape Crisis Program) 09/22/2022 01/01/23 03/31/24

Alliance Medical Center 09/22/2022 01/01/23 03/31/24

California Human Development 09/22/2022 01/01/23 03/31/24

California Highway Patrol 09/22/2022 01/01/23 03/31/24

Catholic Charities of the Diocese of Santa Rosa 09/22/2022 01/01/23 03/31/24

Cloverdale Police Department 09/22/2022 01/01/23 03/31/24

Cotati Police Department 09/22/2022 01/01/23 03/31/24

Healdsburg Police Department 09/22/2022 01/01/23 03/31/24

Latino Service Providers 09/23/2022 01/01/23 03/31/24

Petaluma Health Care Centers 09/23/2022 01/01/23 03/31/24

Rohnert Park Department of Public Safety 09/22/2022 01/01/23 03/31/24

Santa Rosa Junior College Police Department 09/22/2022 01/01/23 03/31/24

Santa Rosa Police Department 09/29/2022 01/01/23 03/31/24

Sonoma County Sheriff 16. Sonoma Police Department 09/22/2022 01/01/23 03/31/24

Sonoma Police Department 09/22/2022 01/01/23 03/31/24

Sonoma State University Police 09/22/2022 01/01/23 03/31/24

Windsor Police Department 09/22/2022 01/01/23 03/31/24



Sonoma County UV Program 
Operational Agreements 

Note: This application does not include Operational Agreements for the 
Victim/Witness Assistance Program or District Attorney’s Office because the 
Sonoma County District Attorney is the Implementing Agency and the District 
Attorney’s Office Victim Services Division is Sonoma County’s Victim/Witness 
Assistance Program 

1. Verity (Cal OES – funded Domestic Violence Assistance Program)
2. YWCA of Sonoma County (Cal OES – funded Rape Crisis Program)
3. Alliance Medical Center
4. California Human Development
5. California Highway Patrol
6. Catholic Charities of the Diocese of Santa Rosa
7. Cloverdale Police Department
8. Cotati Police Department
9. Healdsburg Police Department
10. Latino Service Providers
11. Petaluma Health Care Centers
12. Rohnert Park Department of Public Safety
13. Santa Rosa Junior College Police Department
14. Santa Rosa Police Department
15. Sonoma County Sheriff
16. Sonoma Police Department
17. Sonoma State University Police
18. Windsor Police Department



Operational Agreement / 
Memorandum of Understanding

January 1, 2023 – March 31, 2024

This Agreement is entered into by and between the Sonoma County District Attorney’s Office, Victim 
Services Division (herein referred to as VSD), and the Verity. This Agreement sets forth the 
understanding between the two agencies with the intent to work together toward the mutual goal of 
providing maximum available assistance and services to crime victims in Sonoma County, with a specific 
focus on increasing access to culturally appropriate services for victims who are immigrants. 

Roles and Responsibilities
VSD will: 

Provide victims referred by Verity with culturally appropriate direct services
Provide victims with court orientation, support, and escort
Assist victims in obtaining victim compensation and restitution
Refer victims to additional services, as appropriate
Assist Verity with training, information, and materials regarding services provided to crime
victims through VSD
Assist Verity with crime victims contact and resources/referrals
Meet with Verity as necessary and appropriate

Verity will: 
Refer crime victims to VSD for services
Work with VSD in the best interest of the crime victim
Be available for consultations
Attend relevant trainings hosted by VSD
Provide relevant trainings to VSD
Meet with VSD as necessary and appropriate



Primary Contacts

Victim Services Division
Tatiana Lopez, Director
600 Administration Drive, Room 212J
Santa Rosa, CA 95403
Tatiana.Lopez@sonoma-county.org 
707-565-2822

Verity
Christine Castillo, Executive Director
835 Piner Road, Suite D
Santa Rosa, CA 95403
ccastillo@ourverity.org
707-545-7270

The parties hereby agree to and approve this document.

Tatiana Lopez, Director
Victim Services Division
Sonoma County District Attorney’s Office

Date:  ___________________________

Christine Castillo, Executive Director
Verity  

Date: ____________________________9/23/20229/22/2022





Date:  9/22/2022   
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Operational Agreement / 
Memorandum of Understanding

January 1, 2023 – March 31, 2024

This Agreement is entered into by and between the Sonoma County District Attorney’s Office, Victim 
Services Division (herein referred to as VSD), and the Healdsburg Police Department. This Agreement 
sets forth the understanding between the two agencies with the intent to work together toward the 
mutual goal of providing maximum available assistance and services to crime victims in Sonoma County, 
with a specific focus on increasing access to culturally appropriate services for victims who are 
immigrants. 

Roles and Responsibilities
VSD will: 

Provide victims referred by Healdsburg Police Department with culturally appropriate direct 
services
Provide victims with court orientation, support, and escort
Assist victims in obtaining victim compensation and restitution
Refer victims to additional services, as appropriate
Assist Healdsburg Police Department with training, information, and materials regarding 
services provided to crime victims through VSD
Assist Healdsburg Police Department with crime victims contact and resources/referrals
Meet with Healdsburg Police Department as necessary and appropriate

Healdsburg Police Department will: 
Refer crime victims to VSD for services
Work with VSD in the best interest of the crime victim
Be available for consultations
Attend relevant trainings hosted by VSD
Provide relevant trainings to VSD
Meet with VSD as necessary and appropriate



Primary Contacts

Victim Services Division
Tatiana Lopez, Director
600 Administration Drive, Room 212J
Santa Rosa, CA 95403
Tatiana.Lopez@sonoma-county.org 
707-565-2822

Healdsburg Police Department
Matt Jenkins, Chief
238 Center Street
Healdsburg, CA 95448
mjenkins@ci.healdsburg.ca.us
707-431-3368

The parties hereby agree to and approve this document.

Tatiana Lopez, Director
Victim Services Division
Sonoma County District Attorney’s Office

Date:  ___________________________

Matt Jenkins, Chief
Healdsburg Police Department

Date: ____________________________9/23/229/22/2022



Operational Agreement / 
Memorandum of Understanding

January 1, 2023 – March 31, 2024

This Agreement is entered into by and between the Sonoma County District Attorney’s Office, Victim 
Services Division (herein referred to as VSD), and the Latino Service Providers. This Agreement sets forth 
the understanding between the two agencies with the intent to work together toward the mutual goal 
of providing maximum available assistance and services to crime victims in Sonoma County, with a 
specific focus on increasing access to culturally appropriate services for victims who are immigrants. 

Roles and Responsibilities
VSD will: 

Provide victims referred by Latino Service Providers with culturally appropriate direct services
Provide victims with court orientation, support, and escort
Assist victims in obtaining victim compensation and restitution
Refer victims to additional services, as appropriate
Assist Latino Service Providers with training, information, and materials regarding services
provided to crime victims through VSD
Assist Latino Service Providers with crime victims contact and resources/referrals
Meet with Latino Service Providers as necessary and appropriate

Latino Service Providers will: 
Refer crime victims to VSD for services
Work with VSD in the best interest of the crime victim
Be available for consultations
Attend relevant trainings hosted by VSD
Provide relevant trainings to VSD
Meet with VSD as necessary and appropriate



Primary Contacts

Victim Services Division
Tatiana Lopez, Director
600 Administration Drive, Room 212J
Santa Rosa, CA 95403
Tatiana.Lopez@sonoma-county.org 
707-565-2822

Latino Service Providers
Roseanne Ibarra, Executive Director
1015-A Center Drive
Santa Rosa, CA 95403
admin@latinoserviceproviders.org
707-837-9577

The parties hereby agree to and approve this document.

Tatiana Lopez, Director
Victim Services Division
Sonoma County District Attorney’s Office

Date:  ___________________________

Roseanne Ibarra, Executive Director
Latino Service Providers  

Date: ____________________________09/28/229/23/2022



Operational Agreement / 
Memorandum of Understanding

January 1, 2023 – March 31, 2024

This Agreement is entered into by and between the Sonoma County District Attorney’s Office, Victim 
Services Division (herein referred to as VSD), and the Petaluma Health Care Centers. This Agreement 
sets forth the understanding between the two agencies with the intent to work together toward the 
mutual goal of providing maximum available assistance and services to crime victims in Sonoma County, 
with a specific focus on increasing access to culturally appropriate services for victims who are 
immigrants. 

Roles and Responsibilities
VSD will: 

Provide victims referred by Petaluma Health Care Centers with culturally appropriate direct 
services
Provide victims with court orientation, support, and escort
Assist victims in obtaining victim compensation and restitution
Refer victims to additional services, as appropriate
Assist Petaluma Health Care Centers with training, information, and materials regarding services 
provided to crime victims through VSD
Assist Petaluma Health Care Centers with crime victims contact and resources/referrals
Meet with Petaluma Health Care Centers as necessary and appropriate

Petaluma Health Care Centers will: 
Refer crime victims to VSD for services
Work with VSD in the best interest of the crime victim
Be available for consultations
Attend relevant trainings hosted by VSD
Provide relevant trainings to VSD
Meet with VSD as necessary and appropriate



Primary Contacts

Victim Services Division
Tatiana Lopez, Director
600 Administration Drive, Room 212J
Santa Rosa, CA 95403
Tatiana.Lopez@sonoma-county.org 
707-565-2822

Petaluma Health Care Centers
Kathryn Powell, Chief Executive Officer
1179 North McDowell Blvd
Petaluma, CA 94954
707-559-7500

The parties hereby agree to and approve this document.

Tatiana Lopez, Director
Victim Services Division
Sonoma County District Attorney’s Office

Date:  ___________________________

Kathryn Powell, Chief Executive Officer
Petaluma Health Care Centers  

Date: ____________________________9/22/2022



This Agreement is entered into by and between the Sonoma County District Attorney s Office, Victim 
Services Division (herein referred to as VSD), and the Rohnert Park Department of Public Safety. This 
Agreement sets forth the understanding between the two agencies with the intent to work together 
toward the mutual goal of providing maximum available assistance and services to crime victims in 
Sonoma County, with a specific focus on increasing access to culturally appropriate services for victims 
who are immigrants. 

VSD will: 
Provide victims referred by Rohnert Park Department of Public Safety with culturally 
appropriate direct services 
Provide victims with court orientation, support, and escort 
Assist victims in obtaining victim compensation and restitution 
Refer victims to additional services, as appropriate 
Assist Rohnert Park Department of Public Safety with training, information, and materials 
regarding services provided to crime victims through VSD 
Assist Rohnert Park Department of Public Safety with crime victims contact and 
resources/referrals 
Meet with Rohnert Park Department of Public Safety as necessary and appropriate 

Rohnert Park Department of Public Safety will: 
Refer crime victims to VSD for services 
Work with VSD in the best interest of the crime victim 
Be available for consultations 
Attend relevant trainings hosted by VSD 
Provide relevant trainings to VSD 
Meet with VSD as necessary and appropriate 



9/22/2022







Operational Agreement / 
Memorandum of Understanding

January 1, 2023 – March 31, 2024

This Agreement is entered into by and between the Sonoma County District Attorney’s Office, Victim 
Services Division (herein referred to as VSD), and the Santa Rosa Police Department. This Agreement 
sets forth the understanding between the two agencies with the intent to work together toward the 
mutual goal of providing maximum available assistance and services to crime victims in Sonoma County, 
with a specific focus on increasing access to culturally appropriate services for victims who are 
immigrants. 

Roles and Responsibilities
VSD will: 

Provide victims referred by Santa Rosa Police Department with culturally appropriate direct
services
Provide victims with court orientation, support, and escort
Assist victims in obtaining victim compensation and restitution
Refer victims to additional services, as appropriate
Assist Santa Rosa Police Department with training, information, and materials regarding services
provided to crime victims through VSD
Assist Santa Rosa Police Department with crime victims contact and resources/referrals
Meet with Santa Rosa Police Department as necessary and appropriate

Santa Rosa Police Department will: 
Refer crime victims to VSD for services
Work with VSD in the best interest of the crime victim
Be available for consultations
Attend relevant trainings hosted by VSD
Provide relevant trainings to VSD
Meet with VSD as necessary and appropriate



Primary Contacts 

Victim Services Division 
Tatiana Lopez, Director 
600 Administration Drive, Room 212J 
Santa Rosa, CA 95403 
Tatiana.Lopez@sonoma-county.org  
707-565-2822

Santa Rosa Police Department 
John Cregan, Chief 
965 Sonoma Avenue 
Santa Rosa, CA 95404 
jcregan@srcity.org 
707-543-4070

Either party may withdraw from this agreement by delivery of written notice to the other party at 
least 30 days prior to the date of the proposed withdrawal.  

The parties hereby agree to and approve this document. 

_________________________________ 
Tatiana Lopez, Director 
Victim Services Division 
Sonoma County District Attorney’s Office 

Date:  ___________________________ 

________________________________ 
John Cregan, Chief 
Santa Rosa Police Department  

Date: ___________________________ 9/29/2022 09/29/2022





9/22/2022



Operational Agreement / 
Memorandum of Understanding

January 1, 2023 – March 31, 2024

This Agreement is entered into by and between the Sonoma County District Attorney’s Office, Victim 
Services Division (herein referred to as VSD), and the Sonoma Police Department. This Agreement sets 
forth the understanding between the two agencies with the intent to work together toward the mutual 
goal of providing maximum available assistance and services to crime victims in Sonoma County, with a 
specific focus on increasing access to culturally appropriate services for victims who are immigrants. 

Roles and Responsibilities
VSD will: 

Provide victims referred by Sonoma Police Department with culturally appropriate direct 
services
Provide victims with court orientation, support, and escort
Assist victims in obtaining victim compensation and restitution
Refer victims to additional services, as appropriate
Assist Sonoma Police Department with training, information, and materials regarding services 
provided to crime victims through VSD
Assist Sonoma Police Department with crime victims contact and resources/referrals
Meet with Sonoma Police Department as necessary and appropriate

Sonoma Police Department will: 
Refer crime victims to VSD for services
Work with VSD in the best interest of the crime victim
Be available for consultations
Attend relevant trainings hosted by VSD
Provide relevant trainings to VSD
Meet with VSD as necessary and appropriate



Primary Contacts

Victim Services Division
Tatiana Lopez, Director
600 Administration Drive, Room 212J
Santa Rosa, CA 95403
Tatiana.Lopez@sonoma-county.org 
707-565-2822

Sonoma Police Department
Orlando Rodriquez, Chief
175 1st Street West
Sonoma, CA 95476
orlando.rodriguez@sonoma-county.org
707-565-8730

The parties hereby agree to and approve this document.

Tatiana Lopez, Director
Victim Services Division
Sonoma County District Attorney’s Office

Date:  ___________________________

Orlando Rodriquez, Chief
Sonoma Police Department

Date: ____________________________09/22/20229/22/2022



Operational Agreement / 
Memorandum of Understanding

January 1, 2023 – March 31, 2024

This Agreement is entered into by and between the Sonoma County District Attorney’s Office, Victim 
Services Division (herein referred to as VSD), and the Sonoma State University Police. This Agreement 
sets forth the understanding between the two agencies with the intent to work together toward the 
mutual goal of providing maximum available assistance and services to crime victims in Sonoma County, 
with a specific focus on increasing access to culturally appropriate services for victims who are 
immigrants. 

Roles and Responsibilities
VSD will: 

Provide victims referred by Sonoma State University Police with culturally appropriate direct 
services
Provide victims with court orientation, support, and escort
Assist victims in obtaining victim compensation and restitution
Refer victims to additional services, as appropriate
Assist Sonoma State University Police with training, information, and materials regarding 
services provided to crime victims through VSD
Assist Sonoma State University Police with crime victims contact and resources/referrals
Meet with Sonoma State University Police as necessary and appropriate

Sonoma State University Police will: 
Refer crime victims to VSD for services
Work with VSD in the best interest of the crime victim
Be available for consultations
Attend relevant trainings hosted by VSD
Provide relevant trainings to VSD
Meet with VSD as necessary and appropriate



Primary Contacts

Victim Services Division
Tatiana Lopez, Director
600 Administration Drive, Room 212J
Santa Rosa, CA 95403
Tatiana.Lopez@sonoma-county.org 
707-565-2822

Sonoma State University Police
Nader Oweis, Chief
1801 East Cotati Avenue
Rohnert Park, CA 94928
nader.oweis@sonoma.edu
707-664-2915

The parties hereby agree to and approve this document.

Tatiana Lopez, Director
Victim Services Division
Sonoma County District Attorney’s Office

Date:  ___________________________

Nader Oweis, Chief
Sonoma State University Police

Date: ____________________________9/23/229/22/2022



Operational Agreement / 
Memorandum of Understanding

January 1, 2023 – March 31, 2024

This Agreement is entered into by and between the Sonoma County District Attorney’s Office, Victim 
Services Division (herein referred to as VSD), and the Windsor Police Department. This Agreement sets 
forth the understanding between the two agencies with the intent to work together toward the mutual 
goal of providing maximum available assistance and services to crime victims in Sonoma County, with a 
specific focus on increasing access to culturally appropriate services for victims who are immigrants. 

Roles and Responsibilities
VSD will: 

Provide victims referred by Windsor Police Department with culturally appropriate direct 
services
Provide victims with court orientation, support, and escort
Assist victims in obtaining victim compensation and restitution
Refer victims to additional services, as appropriate
Assist Windsor Police Department with training, information, and materials regarding services 
provided to crime victims through VSD
Assist Windsor Police Department with crime victims contact and resources/referrals
Meet with Windsor Police Department as necessary and appropriate

Windsor Police Department will: 
Refer crime victims to VSD for services
Work with VSD in the best interest of the crime victim
Be available for consultations
Attend relevant trainings hosted by VSD
Provide relevant trainings to VSD
Meet with VSD as necessary and appropriate



Primary Contacts

Victim Services Division
Tatiana Lopez, Director
600 Administration Drive, Room 212J
Santa Rosa, CA 95403
Tatiana.Lopez@sonoma-county.org 
707-565-2822

Windsor Police Department
Mike Raasch, Chief
PO Box 100
Windsor, CA 95492
michael.raasch@sonoma-county.org
707-838-1001

The parties hereby agree to and approve this document.

Tatiana Lopez, Director
Victim Services Division
Sonoma County District Attorney’s Office

Date:  ___________________________

Mike Raasch, Chief
Windsor Police Department

Date: ____________________________9/22/2022 9/23/2022



Sonoma County UV Program 
Second-Tier Subawards 

 
 

1. Humanidad Therapy & Education Services 
2. Sonoma County Office of Equity 
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