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Strategic Plan Components Overview

Pillars

Healthy & Safe Communities

Organizational Excellence

Racial Equity & Social Justice

Climate Action & Resiliency

Resilient Infrastructure

Principles

 Geographic Equity

 Leveraging Funds

 Partnerships with Cities 
and Community 
Stakeholders

Values Equity    Excellence    Accountability    Collaboration    Innovation
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Year 1 Highlights

 $1.6 million in federal funds to advance ACCESS Sonoma

 Expanded wraparound government services to include 
Transitional Age Youth

 Steps taken to implement results-based accountability 
(RBA) principles

 Standardizing data collection for safety net services through 
a Clear Impact Scorecard

 Critical support for Homekey projects in Guerneville, 
Healdsburg, Petaluma and Rohnert Park

 New Sheriff’s Office training to emphasize de-escalation 
techniques and bias-based policing
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Year 1 Highlights

 SonomaCounty.CA.gov launched in April 2022

 $28.7 million in grant funding, including funding for 
enhanced broadband, wildfire resiliency, and a climate 
resilient land strategy

 $710,000 from American Recovery Plan Act (ARPA) 
allocation to develop a Language Access Plan and a 
Community Engagement Plan 

 Employees who are Black, Indigenous, or people of color 
(BIPOC) now account for 31% of the County’s workforce, 
up from 28% two years ago. 
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Year 1 Highlights

 Vegetation Management Grant Program awarded 46 
community grants, $8.3 million to treat 3,100 acres

 Home Resilience Guide, a digital digest to educate on 
ways to make homes more energy efficient and resilient

 Sonoma Water received County allocations totaling 
$510,000 for drought resiliency planning, drought 
response and flood control

 From April to December 2022, the County avoided 405.6 
metric tons of CO2 emissions through Clean Commute 
Program and Telework Policy
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Year 1 Highlights

 Acquired building in Guerneville to help ensure stable 
services in west Sonoma County

 Repaired 48.2 miles of Tier One roads damaged by debris-
hauling during recovery from the 2017 wildfires

 Drainage improvements to annual Pavement Preservation 
Program and replaced 42 culverts

 Community partnership to remove vegetation along 25 miles 
of emergency egress routes that serve 6,000 residents

 Completed Boulevard and Little Wohler bridge projects

 Began construction on a half-mile of new sidewalk on Mark 
West Springs Road in the Larkfield/Wikiup area
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Year 1 Funded Projects Update

 $5 million for one-
time projects

 21 Projects

 Attachment 1
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Strategic Plan Dashboard

Link to the Strategic Plan website and Dashboard at: SoCoStrategicPlan.org

9

https://socostrategicplan.org/


Year 2 Funding Recommendations

 $5 million approved at fiscal year 2022-23 budget hearings
 $4 million for one-time requests
 $1 million for ongoing expenditures

 27 proposals
 7 with ongoing expenditures recommended
 13 for one-time requests recommended
 7 not recommended
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Year 2 Funding Recommendations
Ongoing Expenditures – 7 proposals
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Year 2 Funding Recommendations
One-time Requests – 13 proposals
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Year 2 Funding Recommendations

One-time Requests (continued)
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Year 2 Funding Recommendations
Not Recommended – 7 proposals
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Year 1 Highlights

Learn more about the Strategic Plan at SoCoStrategicPlan.org
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https://socostrategicplan.org/
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