
 
 

 

  
        

      

 

 

   

  
 

 

 

 

 
 

 
 
 

  

 
 

 

 

 
  

  

 

 

 

  

  

 

 

  
  

 

 
 

      
      
    

PROPOSED Board of Supervisors 

County Administrator’s Office 

INTERDEPARTMENTAL/AGENCY RESILIENCY COORDINATION TEAM (RCT) 
Ag + Open Space, Permit Sonoma, Climate Action & Resiliency Division, Regional Parks, Sonoma Water, Department of 

Transportation & Public Works, Department of Emergency Management, Office of Equity 

Technical Advisory Committee 
Landscape Management 

(Landscape-In) 
Fuel Management, Ecosystem Health 

Key County Depts/Agencies 
• Ag + Open Space (co-lead) 
• Permit Sonoma – N.R. (co-lead) 
• Sonoma Water 
• Regional Parks 
• Dept. of Emergency Mgt 

Key Partners 
• CALFIRE 
• UC Cooperative Extension 
• Resource Conservation Districts 
• Local Fire Districts 
• Local Tribes * 

NGOs 
• Land mgt and conservation groups 
• Community organizations 

Technical Advisory Committee 
Community & Infrastructure 

(House-Out) 
Hardening, Defensible Space, 

Roadside Treatments 

Technical Advisory Committee 
Organizational Structure & Funding 

Current and Future Approaches to 
Organize Resiliency Efforts 

Key County Depts/Agencies Key County Depts/Agencies 
• Permit Sonoma – Fire • County Counsel (co-lead) 

Prevention (lead) • CAO (co-lead) 
• Dept. of Emergency Mgt. • Ag + Open Space 
• Transportation & Public Works • Permit Sonoma 
• Climate Action & Resiliency • Climate Action & Resiliency 

Key Partners Key Partners 
• UC Cooperative Extension • UC Cooperative Extension 
• CALFIRE • Local Fire Services 
• Resource Conservation Districts • RCPA 
• Local Fire Districts • Local Tribes * 
• Local Tribes * 

NGOs NGOs 
• Home-hardening organizations • Organizational structure organizations 
• Public safety advocates • Long-term financial expertise 
• Community organizations 

* Engagement with Local Tribes will be offered as a separate and parallel process to allow for confidentiality 
and to ensure individual tribal processes and procedures are respected. Tribal representatives will also be 
invited to participate in the larger community-based working groups should they so desire. 

Climate & Resilient Lands Strategy 
– Working Group 

Societal and Landscape Resiliency, 
Ecosystem Services and Health 

Key County Depts/Agencies 
• Climate Action & Res. (lead) 
• Ag + Open Space 
• Permit Sonoma – Planning, N.R. 
• Regional Parks 
• Sonoma Water 

Key Partners 
• UC Cooperative Extension 
• Tribes 
• Ag Commissioner 
• Resource Conservation Districts 
• RCPA 
• Local Tribes * 

NGOs 
• Climate change advocates 
• Environmental education organizations 
• Community organizations 
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