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BACKGROUND & 
OBJECTIVES 

January 25, 2022 - the 
Board Of Supervisors 
named TPW Director 
as interim leader of 
the General Services 
Department. 

Director and staff 
asked to evaluate: 

CONSOLIDATION 

Benefits/challenges of merging the two departments; 
alignment with other county models? 

PURCHASING 
Evaluate if GSD is the best department into which 
Purchasing sits; evaluate alternatives 

ADMINISTRATION 

Study feasibility of consolidating administrative functions 
of each department into a unified division 

ENERGY & SUSTAINABILITY 

Relocation of Energy and Sustainability Division from 
GSD to CAO 



   
  

  
  

 
  

  
 

  
    

 

  

  
   

  
   

  
   

   
    

  

  

,__,_ ■ I U ,.. -
Greetings GS/Ti>\/ 

We've got great r 
ourpanldpatlon , 

be OOJlSldered go 

'"""" .... 1• ... ..... --- ___ .. 
-• eet 101tan11esl 
_ ...., orab 3 dOl'I\J\ "'"11 m 
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FAt M~ ........, fl)!Mt1T.,,, ~ QTelmewtw,-,ouwntodo 

IIQ>MI 

who""ing87~ot Johanne J. Ho ertsz i in iting you to a cheduled Zoom meeting. e . 
intere-st In this tr, -e, o,,erstting 

share kev finding _____________ --~""!""~--~--~------~~--"""llrm:11:1.S rears' 
Supervi5ors. We remain trac~ to tJring the iflilial recommendation for mergiflg our departments on /uly 19 ed OYII 
In order 10 gain Board appro,al 10 move forward with the opera1lonat{logls1ical niny gritty. 

Building on that, we underst.and that some of you prefer to interact directly-you want tog t It straight 
irom the horse's mouth, so to speak_ Well, this horse is Mppy to give yo" that chance! I'm cordially inviting 
you to our llm AMA (Mk Me Anythl,.gl moo a.m. -11 a.m., Thursday, June 23, 2022 (see link oolowj. It'll 
be a live Zoom room where you can join/call in and, really, ask me anything. If you can't make that time,,~, 

free to email me your questions oirectly, and I'll answer them on th day. We'll reco,-d the session 50 

e..el'I/One can wa1ch it la1e,. 

Transition Period 

Actions 
Employee Survey 

Of 300 employees surveyed 

across departments, 165 

responses received (70% 

GSD, 45% TPW). 

Independent consultant 

restructuring organizational 
Leap Solutions provided 

support, strategy guidance, 
an un-biased voice 

Robust Internal Communications 
Comparable County Structures 

Regular Director's Updates, 
formal and in-formal meet-and-
greet with management, 
Director Ask Me Anything 

Investigation into other 

counties with combined same 

or similar functions, including 

Contra Costa, Fresno, and San 

Luis Obispo, 



     
   

  
    

   
    

  
    
      

 

    

        
       

      
       

            

Findings - Opportunities in Consolidation 

Economies of Scale 
Opportunities for staff to share resources 

internally, including collaboration on 
projects, procurements, partnerships 

with outside agencies, and grant-seeking. 

Organizational Efficiency 

Overlapping areas can be enhanced 
through better communication, 

eliminating duplication of effort, adding 
resources to areas needing support. 

Cost Savings 

No areas of cost savings are identified at this 
time. Over time, as divisions and focus areas 
are more fully unified, more effective service 

and greater efficiency are expected. 

Due to unique funding sources, separate use of restricted funding will be maintained. 



  
 

        
        

       
      

 
       

      
       

   

PURCHASING FITS WITH 
GENERAL SERVICES 

In order to maintain service delivery, purchasing should be 
in a department that allows for flexibility and nimble 
response. 
Existing regular internal and external audits of programs 
and procedures help to ensure appropriate, un-biased, 
transparent transactions. 
Further enhancement to the program underway via CAO 
lead Strategic Plan Organizational Excellence pillar to 
support aligning county policy with strategic priorities and 
racial equity principles. 

OTHER  DEPARTMENTS  CONSIDERED 

Counsel 
CAO's  Office  
Auditor-Controller- Treasurer-Tax  Collector 
Human  Resources 



• 

• 

• 

• 

• 

IMPLEMENTATION 
Many administrative and legal actions involving several 
agencies and departments must take place to complete the 
process, including: 

Continued assessment of administrative functions and 

optimal organizational structure 

HR to liaise with labor unions 

Budget and HR process adjustments 

County Code updates 

Classification studies and other research, review 



 
       

     

         

   

       

      

     

        

       

        

    

RECOMMENDED ACTIONS: 
1.Approve consolidation of the Transportation and Public Works 

Department and the General Services Department. 

2.Approve move of General Services Energy and Sustainability Division to 

the County Administrator’s Office. 

3.Direct these Departments and the Human Resources Department, 

County Administrator’s Office, County Counsel’s Office, Auditor-

Controller-Treasurer-Tax Collector and any other necessary 

departments to initiate and complete the necessary legal and 

administrative actions to implement the consolidation with the 

objective of completing these necessary steps and effectuating the 

merged departments in early 2023. 


