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Today’s Presentation

- Background
- Homeless Services Organizational Placement Models

- Update on Implementation of Assessment of Housing

and Homeless Services and Programs Report
Recommendations

- Next Steps
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Organizational Models

- Keep existing homeless services at the
Community Development Commission (CDC)

+ Consolidate all County homeless services
within the CDC

- Create a Homelessness Services Division
within the Department of Health Services
(DHS)
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Keep Existing Homeless Services at CDC

- Easiest to implement in least amount of time

» Optimizes cross-collaboration between Housing
Authority and Homelessness team

+ One location for clients needing housing
vouchers and homeless services

Staffing Impacts:
€t i iy - Adds 2 Department Analysts
Community Development Commission - Adds 1 Community Development Specialist
Sonoma County Housing Authority - Increases Centralized Communications Funding
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Consolidate County Homeless Services within CDC

- All homeless services consolidated
in one department

- Potential to greatly enhance
customer experience

Staffing Impacts:
S CHiliy - Adds 14 Program and Administration Staff
Community Development Commission - Moves 22 FTEs from Human Services
Sonoma County Housing Authority - Moves 26.5 FTEs from Health
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Create New DHS Homelessness Division

Aligns direct homeless services
program offerings with Behavioral
Health Unit

Increases coordination between DHS,

the IMDT team, and other services

Increases resource sharing
opportunities and funding
competitiveness

A
s\Jnoma

DEPARTMEMT OF HEALTH SERVICES

SONOMA COUNTY
Empowering Se\f Sufficiency

Leverages the compliance, Health Policy, Planning and
Evaluation (HPPE), and epidemiology staff

Leverages readily available resources of Safety Net and
ACCESS initiative

Leverages ACCESS technologies

Leaves the CDC as agency focused on affordable housing
and federal/state programs for community development

Staffing Impacts:

- Adds 1 Division Director

- Adds 1 Accountant III

- Adds 1 Senior Office Assistant

- Makes permanent 2 time-limited positions
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_ " Director: TinaRivera

Issue Date: April 19, 2022
(Organizational Chart)

snoma county

DEPARTMEMT OF HEALTH SERVICES

DEPARTMENT OF HEALTH SERVICES £

Department Heods
ACCESS SONOMA
SAFETY MET COLLABORATIVE

Wendy Sanders
COMPLIAMCE OFFICER

2 Dr. Joan Cobaledo-Kegler 2 Under recruitment
Roy Dajalos HOMELESSMNESS SERVICES Dr. Gabriel Koplan
INTERIM ASSISTAMNT A S DIVISION DIRECTOR FUBLIC HEALTH - LR AT RIS DX Sumary M
DIRECTOR DIVISION DIRECTOR B, il DIVISION DIRECTOR Duties filled by HEALTH OFFICER
Start Date: 5/24/2022 Tina Rivera
BEHAVIORAL HEALTH (BH) PUBLIC HEALTH (PH)
ADMINISTRATIVE WHITS SECTIONS HOMELESSMESS SERVICES SECTIONS ADMINISTRATIVE UNMITS
T [HS) SECTIONS/UNITS S

CONTRACTS & BOARD ITERMS

YOUTH & FAMILY SERVICES

PUBLIC HEALTH

ADMIMISTRATIVE

e ENDING HOMELESSMESS e COMMUNICATION
QUALITY ASSURANCE LIMAL (PH Preparedness; PH Lab;
FISCAL & PERFORMANCE Health Care Coordination, DACILIFIES
s i HOMELESS ENCAMPMENT Disease Control; Special Clinical
ACCESS and RESOURCE TEAM Services) HEALTH POLICY, PLANNING

PRIVACY & SECURITY

ADULT SERVICES (HE ) & EV
SYSTEMS SOFTWARE RNV S NN e
ACUTE & FORENSIC SERVICES INTERDEPARTMEMNTAL HUMAN RESOURCES
MULTI-DISCIPLINARY TEAM ENVIROMNMEMTAL HEALTH
SUBSTAMCE USE DISORDER HinGT) HEAL MUNI
& COMPMUNITY RECOVERY
SERVICES PROJECT HOMEKEY & FAMILY HEALTH
COATTAL YALLEYS |
- lahEabkadoy PALE hohe
I SERVICES AGEMNCY (CWVEMS)




-,
S\GNoma county

DEPARTMENT OF HEALTH SERVICES
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Issue Date: April 19, 2022
{Organizational Chart)

MOTE: Accountant I, located in Fiscal under Deputy CFO
supervision, to support Homelessness Services Division,



Next Steps

With Board direction, staff returns with more detailed financial information
for final approval of and direction to implement recommendation

Human Resources engages SEIU and ESC in meet and confer process

Human Resources develops and gets approval of Division Director job class
Recruitment

Establish new division in financial system and address facility needs
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TIMELINE

« Meet and confer process
with SEIU and ESC

B0S _ begins and continues « Full implementation
. FECEIVES until completed . -
recommendation and « Budaet Heari Julv- SI_DC Exe_cutl\lle
gives staff direction udget Hearings uly irector in place
on next steps May 25 « BOS decision on model November « Positions transferred
May 24 - Staff presents June « Recruit Division Director January
recommendation - - - 2023
» Set up Enterprise Financial
to CoC Board System (EFS) structure
 Recruit CDC Executive
Director

* Negotiate Lead Agency MOU
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Update on Implementation of Housing Assessment
Report Recommendations

Strategy
Single, unified Homeless Strategic Plan by December 31, 2022

Countywide Homeless Action Plan on May 24, 2022

Program Optimization
Program inventory and analysis: 53 homeless services programs inventoried;
Implementation of No Wrong Door Approach

Funding
CDC and CoC jointly applying for new State and Federal dollars associated with
Permanent Supportive Housing (PSH) and Affordable Housing

County and CoC emphasizing using State Homeless Housing, Assistance and
Prevention for Project Homekey PSH and Interim Housing support.
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