
Attachment A 
Encampment Flowchart 

 
Homeless Encampment Access & Resource Team (HEART)  
Focuses on sheltering Sonoma County’s homeless population. This cohort was 
established to respond to the Joe Rodota Trail encampment, the largest in the County’s 
history. It was expanded in March of 2020 to outreach and provide coordinated care to 
individuals living in encampments in the unincorporated parts of the county and the 
cities of Sebastopol, Cotati, Rohnert Park, Sonoma, Healdsburg, Cloverdale, Windsor, 
and the Town of Windsor as well as collaborating with CBOs in Santa Rosa and 
Petaluma.  The cohort provides integrated care management services to individuals 
with higher needs through IMDT (the Interdepartmental Multi-Disciplinary Team) 
 

From Outreach to Housed - Summary Encampment Engagement 
• Encampment (both i ncorp orat e·d and 1.m i ncorporat ed ) 

• Non-Encampmne t (<5 p eop l e or stcuctures, both i ncpororat ed and 
un incorporated ) 

• H eart or IMDT manager rev i e ws 

• D e l egat es to Outreach T eam 
• Outreach Team connects with community partn e rs 

• H eart or IMDT manager det ermines resp onse 

• Collaborate w ith any commun ity partners to not d uplicate servi ces 

• Offer and coord inate both servi ces and p lacements i n f i e l d 

• Caseworkers ass ignment by management wh e n i n d icated (ongoi n g case w ork ) 
• R e p o rt t o o p e rati ona l e ncampme nt t eam w eekly or more frequ e nt when i n d icated 

(Encampments On ly) 

• Provide noti ce of rights s p e cifi c t o l ocat i on (Encampm e nts O n ly) 

 

• R e vi e ws outreach re p orts for a ll e nca mpme nts 

• Determi n es noticing content, t imelin e , r esources, and e nforcement plan 

• Encampment on Enforcement Day {Un i ncorporat ed ) 

• Enforcment t eam comes ( u s ually Sheri ff' s Offi ce) 

• Outreach t eam depl o y s fo r as l ong as n ee.de•d for p l a c ements, services, and 
coordinati n g safe s it e e x i t s fo r res idents 

• R e vi e w afteracti o n du r i n g O p eratio na l Encampment T eam M eet i n g 

• R evi e w afteracti o n w ith commun ity partn ers (NEW i mprovement s i nce Park and 
R ide) 

• M o v e t o n ext encampme nt that i s priori t i zed 

 



Attachment B 
Encampment Flowchart 

HEART (Homeless Encampment Access and Resource Team) -  
Street outreach and coordinated care to individuals/families address encampments in: 

• The unincorporated area 
• The cities of Cloverdale, Cotati, Healdsburg, Rohnert Park, Sebastopol, Sonoma, 

and the Town of Windsor 
• CBO-based outreach in those cities plus Santa Rosa and Petaluma 
• Care through other ACCESS cohorts (Mental Health diversion, high needs 

homeless, ER high utilizers, COVID-19).   
 
HEART coordinates care to individuals from encampments to: 

• Treatment facilities 
• Shelters (congregate & non-congregate) 
• Transitional Housing 
• Permanent supportive Housing 
• Individuals are connected services/supports such as medical; Cal-fresh; 

workforce development; legal services, etc.   
 
 
 
 
 
 
 
 

FY 20-21 –  
166 received 
services & 
supports  

48 placed in  
Permanent 

supportive housing 
 • • 


