Attachment A
Encampment Flowchart

Homeless Encampment Access & Resource Team (HEART)

Focuses on sheltering Sonoma County’s homeless population. This cohort was
established to respond to the Joe Rodota Trail encampment, the largest in the County’s
history. It was expanded in March of 2020 to outreach and provide coordinated care to
individuals living in encampments in the unincorporated parts of the county and the
cities of Sebastopol, Cotati, Rohnert Park, Sonoma, Healdsburg, Cloverdale, Windsor,
and the Town of Windsor as well as collaborating with CBOs in Santa Rosa and
Petaluma. The cohort provides integrated care management services to individuals
with higher needs through IMDT (the Interdepartmental Multi-Disciplinary Team)

From Outreach to Housed - Summary Encampment Engagement

* Encampment (both incorporated and unincorporated)
= Mon-Encampmnet (=5 people or structures, both incpororated and
Referral unincorporated)

N
= Heart or IMDT manager reviews
* Delegates to Qutreach Team
* Qutreach Team connects with community partners
Gathering * Heart or IMDT manager determines response

* Collaborate with any community partners to not duplicate services

» Offer and coordinate both services and placements in field

® Caseworkers assignment by management when indicated {ongoing case work)

= Report to operational encampment team weekly or more frequent when indicated
{Encampments Only)

= Provide notice of rights specific to location (Encampments Qnly) Iy
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* Reviews outreach reports for all encampments
4 * Determines noticing content, timeline, resources, and enforcement plan
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Encampment Tea J
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* Encampment on Enforcement Day (Unincorporated)
# Enforcment team comes (usually Sheriff's Office)
* Dutreach team deploys for as long as needed for placements, services, and
coordinating safe site exits for residents
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* Review afteraction during Operational Encampment Team Meeting
* Review afteraction with community partners (NEW improvement since Park and
Ride)
* Move to next encampment that is prioritized




Attachment B
Encampment Flowchart

HEART (Homeless Encampment Access and Resource Team) -
Street outreach and coordinated care to individuals/families address encampments in:

The unincorporated area

¢ The cities of Cloverdale, Cotati, Healdsburg, Rohnert Park, Sebastopol, Sonoma,
and the Town of Windsor

e CBO-based outreach in those cities plus Santa Rosa and Petaluma

e Care through other ACCESS cohorts (Mental Health diversion, high needs
homeless, ER high utilizers, COVID-19).

HEART coordinates care to individuals from encampments to:

Treatment facilities

Shelters (congregate & non-congregate)
Transitional Housing

Permanent supportive Housing

Individuals are connected services/supports such as medical; Cal-fresh;
workforce development; legal services, etc.

FY 20-21 -
166 received
services &
supports
48 placed in
Permanent

’ supportive housing
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