COUNTY OF SONOMA 575 ADMINISTRATION

DRIVE, ROOM 102A
SANTA ROSA, CA 95403

SUMMARY REPORT

Agenda Date: 10/7/2025

To: County of Sonoma Board of Supervisors

Department or Agency Name(s): Department of Health Services

Staff Name and Phone Number: Nolan Sullivan, 707-565-4774; Amelyn Olson, 707-565-2696
Vote Requirement: Majority

Supervisorial District(s): Countywide

Title:
Medical Director Services at Juvenile Hall and Valley of the Moon

Recommended Action:

Authorize the Director of Health Services, or designee, to execute an agreement with Santa Rosa Community
Health Centers to provide public health and medical director services to Juvenile Hall and Valley of the Moon
Children’s Center for the period December 1, 2025 through November 30, 2030, for an amount not to exceed
$551,197; and to execute amendments for non-substantive changes, subject to review and approval by
Counsel.

Executive Summary:

The Department of Health Services provides legally-mandated medical care to juveniles in detention and
children in protective custody at Juvenile Hall and the Valley of the Moon Children’s Center. Since July 2022,
Medical Director services have been delivered by Santa Rosa Community Health Centers under a three-year
agreement, followed by a short-term bridge contract (July-November 2025) to ensure continuity while DHS
conducted a competitive procurement. A Request for Proposals issued in March 2025 resulted in one proposal
from Santa Rosa Community Health Centers, which was evaluated and recommended for award. The
Department of Health Services now seeks Board approval to execute a new five-year agreement with Santa
Rosa Community Health Centers, effective December 1, 2025, through November 30, 2030, in an amount not
to exceed $551,197.

Discussion:

The Department of Health Services (hereinafter “DHS” or “the Department”) is responsible for ensuring the
health and well-being of all residents, including vulnerable populations such as juveniles in detention and
children in protective care. In collaboration with the Probation Department and the Human Services
Department, DHS provides and oversees the provision of medical services at Juvenile Hall and the Valley of the
Moon Children’s Center (VOMCC). These services are mandated by law and are essential for maintaining the
health standards required in such facilities.

The services are currently provided by DHS staff with Medical Director oversight and services being provided
by Santa Rosa Community Health Centers. In July 2022, the Board approved a three-year agreement with
Santa Rosa Community Health Centers for the Medical Director services. In June 2025, DHS executed a short-
term bridge agreement (July 1 - November 30, 2025, $44,335) to maintain uninterrupted care while
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completing a competitive procurement.

On March 11, 2025, the Department released a Request for Proposals (RFP) for Medical Director services at
the Juvenile Hall and Valley of the Moon Children’s Center with proposals due April 22, 2025. The RFP was
distributed to all individuals and entities registered in the Sonoma County Portal and Purchasing Govdelivery
Notification System in addition to a list of interested parties provided to Purchasing by DHS. Although the RFP
was widely distributed, only one proposal from Santa Rosa Community Health Centers was received. The
Evaluation Panel completed its review of the proposal and has recommended that the award be granted to
Santa Rosa Community Health Centers.

The Department is requesting authorization for the Director of Health Services, or designee, to execute an
agreement with Santa Rosa Community Health Centers to provide public health and medical director services
to Juvenile Hall and Valley of the Moon Children’s Center for the period December 1, 2025 through November
30, 2030, in an amount not to exceed $551,197; and to authorize the execution of amendments for non-
substantive changes subject to review and approval by counsel.

Strategic Plan:
This item directly supports the County’s Five-year Strategic Plan and is aligned with the following pillar, goal,
and objective.

Pillar: Healthy and Safe Communities

Goal: Goal 1: Expand integrated system of care to address gaps in services to the County’s most
vulnerable.

Objective: Objective 2: Identify gaps in the Safety Net system of services and identify areas where
departments can address those gaps directly, and seek guidance from the Board when additional
resources and/or policy direction is needed.

Racial Equity:

Was this item identified as an opportunity to apply the Racial Equity Toolkit?
No

Prior Board Actions:

On June 3, 2025, the Board of Supervisors authorized the Director of Health Services, or designee, to execute
an agreement with Santa Rosa Community Health Centers to provide public health and medical director
services to Juvenile Hall and Valley of the Moon Children’s Center for the period July 1, 2025 through
November 30, 2025, for an amount not to exceed $44,335; and authorized the Director of Health Services, or
designee, to execute modifications to the agreement in this Board item which do not significantly change the
scope of service in order to address increased service needs, subject to funding availability and review and
approval by County Counsel.

On July 12, 2022, the Board of Supervisors authorized the Director of Health Services, or designee, to execute
an agreement with Santa Rosa Community Health Centers to provide public health and medical director
services to Juvenile Hall and Valley of the Moon Children’s Center for the period July 1, 2022 through June 30,
2025, in an amount not to exceed $307,092.

Page 2 of 3



Agenda Date: 10/7/2025

FISCAL SUMMARY

Expenditures FY 25-26 FY26-27 FY 27-28
Adopted Projected Projected
Budgeted Expenses 564,302 $110,239 $110,239

Additional Appropriation Requested

Total Expenditures

Funding Sources S64,302 $110,239 $110,239
General Fund/WA GF

State/Federal S64,302 $110,239 $110,239
Fees/Other

Use of Fund Balance

General Fund Contingencies
Total Sources $64,302 $110,239 $110,239

Narrative Explanation of Fiscal Impacts:

The FY 2025-2026 Adopted Budget includes sufficient appropriations to fund year one of this agreement with
Santa Rosa Community Health Centers. This is a five-year agreement with a total not-to-exceed amount of
$551,197. For Fiscal Year 2025-2026, the contract amount is $64,302.

This agreement is funded through Memorandums of Understanding with the Probation Department and the
Human Services Department.

Future year funding and expenditures will be included in the appropriate year budgets.

Staffing Impacts:

Position Title (Payroll Classification) Monthly Salary Range |Additions Deletions
(A-1 Step) (Number) (Number)

Narrative Explanation of Staffing Impacts (If Required):
N/A

Attachments:
Attachment 1 - Draft Agreement

Related Items “On File” with the Clerk of the Board:
N/A
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