
COUNTY OF SONOMA

SUMMARY REPORT

575 ADMINISTRATION
DRIVE, ROOM 102A

SANTA ROSA, CA 95403

Agenda Date: 2/6/2024

To: Board of Supervisors
Department or Agency Name(s): Human Services
Staff Name and Phone Number: Angela Struckmann 565-5800, Kellie Noe 565-5849
Vote Requirement: Majority
Supervisorial District(s): Countywide

Title:

American Rescue Plan Act Community Resilience Program Mental Health Services Agreement with Hanna
Center

Recommended Action:
Authorize the Director of the Human Services Department to execute an agreement with Hanna Center to take
over provision of the mental health services project currently being provided by Individuals Now Inc. dba
Social Advocates for Youth for a not to exceed amount of $574,690 from February 12, 2024 through December
31, 2024.

Executive Summary:
In May of 2022, the Board approved 27 proposals for the American Rescue Plan Act Community Resilience
Program funding. The approval included the mental health services project submitted by Individual Now Inc.
dba Social Advocates for Youth (SAY). SAY notified County staff on December 21, 2023, that they will not be
able to fulfill the work outlined in their contract and they intend to close out the contract by the end of
February 2024. In order to limit disruption to students currently receiving mental health services at Altimira
Middle School and Sonoma Valley High School, a new contract is recommended to be executed with Hanna
Center to take over the project previously administered by SAY.

Discussion:
On May 24, 2022, the Board approved American Rescue Plan Act (ARPA) Community Resilience Program (CRP)
funding for a total of 27 community projects, including a mental health services project with an emphasis on
service delivery in the Sonoma Valley. The original project application submitted by Individual Now Inc. dba
Social Advocates for Youth (SAY) provides individual mental health services, individual and group grief services,
and school-based training to teachers and administrators. The overarching goal of the program is to support
both students who may not have access to mental health care and school staff to build skills around
understanding and addressing the needs behind what they see as student misbehavior.

The Board approved a total award amount of $728,399 to SAY for Mental Health Services which was divided
into two award cycles - July 1, 2022 through December 31, 2024 and January 1, 2024 through December 31,
2025. An estimated $574,690, pending final invoices to be processed through the SAY’s contract end date,
remains. Based on this information, $574,690 is recommended to be transferred to Hanna Center to complete
this work, through the original term.
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SAY is currently providing individual therapy and group grief counseling to students at Altimira Middle School
and Sonoma Valley High School. Given the critical need for mental health services for students and the focus

on the specific needs in the Sonoma Valley, a disruption of these services would be very detrimental to the
students currently being served. In order to minimize disruption to the students receiving mental health
services, and to fulfill the scope of work of the project, the Human Services Department seeks Board approval
to enter into a new contract with Hanna Center in the amount of $574,690 for the period starting February 12,

 2024 through December 31, 2024.

The initial scope of the sub grant agreement with SAY was selected through the broad-based competitive
award process developed by staff and approved by the Board in May 24, 2022.  Based upon time constraints
and the urgency of the need to identify a replacement service provider without disruption to the critical
services being provided, a competitive process was completed on an abbreviated timeline via direct contact
with potential alternative providers identified in the prior procurement process and otherwise providing
community services likely to be capable of completing the identified scope of work. The new vendor was
selected based on their ability to implement the services as articulated in the SAY scope of work awarded
under the existing procurement for the ARPA CRP. Proposals were scored by a representative from each of the
departments on the ARPA CRP team - Human Services, Office of Equity and the County Administrator’s office.
A scoring criteria was developed that took into account the vendor’s ability to implement the scope of work,
budget and timeline.

Strategic Plan:
N/A

Racial Equity:

Was this item identified as an opportunity to apply the Racial Equity Toolkit?
No

Prior Board Actions:
10/31/23: File #2023-0636 - received update on ARPA CRP; authorized the Director of Human Services to
execute agreements/amendments, approve contract modifications, and approve an additional one-year
contract extension; approved 9.0 full-time equivalent allocations through June 30, 2026; and approved
method for reallocating funds.

12/06/22: File #2022-1075 - received an ARPA CRP update and approved administration capacity
improvements.
<https://sonoma-county.legistar.com/LegislationDetail.aspx?ID=5948417&GUID=63E476AA-80B5-4129-B84A-
D31D52D7B8FC&Options=ID%7CText%7C&Search=2022-1075>

05/24/22: File #2022-0376 - approved 27 department and community proposals for ARPA funding; authorized
Human Services Director to execute contracts with selected organizations.
<https://sonoma-county.legistar.com/LegislationDetail.aspx?ID=5653998&GUID=9FB5C12C-F225-4A2D-839A-
F3B8201E2585&Options=ID%7CText%7C&Search=%232022-0376>

12/14/21: File # 2021-1386 - provided direction for funding on County items and approved community
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investment funding categories and amounts.
<https://sonoma-county.legistar.com/LegislationDetail.aspx?ID=5351534&GUID=28CE5BAF-B7FA-4D8E-A7B2-
94FE0D321E14>

FISCAL SUMMARY

Expenditures FY 23-24 FY 24-25 FY 25-26

Adopted Projected Projected

Budgeted Expenses

Additional Appropriation Requested

Total Expenditures $0 $0 $0

Funding Sources

General Fund/WA GF

State/Federal

Fees/Other

Use of Fund Balance

General Fund Contingencies

Total Sources $0 $0 $0

Narrative Explanation of Fiscal Impacts:
No fiscal impact - no additional funding is requested. Current ARPA CRP funding will be used to fund the new
contract and no general fund is requested.

Staffing Impacts:

Position Title (Payroll Classification) Monthly Salary Range Additions Deletions

(A-I Step) (Number) (Number)

Narrative Explanation of Staffing Impacts (If Required):
N/A

Attachments:
1) SAY Contract
2) New Contract Template

Related Items “On File” with the Clerk of the Board:
None
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