
  

COUNTY OF SONOMA 

SUMMARY REPORT 

575 ADMINISTRATION 
DRIVE, ROOM 102A 

SANTA ROSA, CA 95403 

Agenda Date: 7/14/2026 

To: Board of Supervisors 
Department or Agency Name(s): Sonoma County Public Infrastructure / Health Services 
Staff Name and Phone Number: Johannes J. Hoevertsz, SPI, 707-565-2550 / Nolan Sullivan, DHS, 707-565-
4774 
Vote Requirement: Majority 
Supervisorial District(s): All 

Title: 
..Title 

License Ag reements with Fe lton Institute and West County Co mmunity Services for Use of County-Leased 
P r op e r ties 
..End 

Recommended Action: 
..Recommended action 

A) Authori ze the SPI Di r e ctor to e xec ute th e p r op osed l i cense agreement with W est Coun ty Communi ty 
Se rvic e s for the use of County-leased property, comprising 6,635 sq. ft. of office space, l ocated at 2245 
Challenger Way, in Santa Rosa, to provide peer-led, behavioral health, and recovery-oriented services 
to clients referred by DHS; and 

B) Authorize the Director of Sonoma County Publ ic Infra structure (SPI) t o execute a proposed li cense 
ag r ee m e nt with Fel ton Insti tute for the u se of County-leased property, comprisi ng 25,024 sq. f t. and 
locate d a t 4 40 Ar r ow ood Dri ve , i n Sa nta Rosa , to provi de tempora r y housing, 24/7 cl inic al support, 
specialty mental health, recovery/rehabilitation services and employment assistance to clients referred 
by the County Departm e nt of Hea l th Servi ces (DHS); and 

C) Del eg a te au thority to the S PI Di r e ctor to e xecute f uture a me ndmen ts a nd a ssocia ted doc uments, as 
reasona bl y requested by DHS a nd SPI staf f in consulta tion w ith the County E xecuti ve , and in a form 
approve d by County Counsel, w hich are consiste nt w i th the e ssential terms of the ori gi na l propos e d 
license agreements and do not extend t he terms of the license agreements; 

D) M ake fi ndings as required by Government Code Section 26227 that the proposed use of the properties 
by Li censee a re necessary to meet the soci al , he alth and re habi litati on needs of the popul ati on of the 
County a nd that the subject pre mises are not needed f or other County purposes during the term of the 
proposed agreements or any extensi ons thereof . 

..end 

Executive Summary: 
T h i s i tem seeks Boa rd auth ority to e xe cute propose d li cen s e a greements wi th Felton Insti tu te a nd Wes t 
County Communi ty Servi ces, f or use of County-leased facili ties a t 440 Arrowood Drive, and 2245 Cha ll eng er 
Way in Santa Rosa.   



Since June 2017, DHS has lea sed premises loca ted at 2245 Challenger Wa y in Sa nta Rosa , from SR Office 
Prope rties DE , LLC and Re dbird SR Office Properti es DE, LLC (coll e ctively, the Lakes Landlord).  The 2245 
Challenger site houses the Well ness and Advocacy Cente r, operated by West County Communi ty Servi ces 
(WCC S ). The Wellness and Advocacy Center in Santa Rosa is a non-pr ofit, pe e r -operated mental hea lth center 
offering one-on-one peer s uppor t, va rious support groups, soc ial a ctivities, an open a rt studio, a nd a compute r 
la b. It a lso provi des essenti al servi ces li ke showers and laundry.   

In October 2023, the County leased 440 Arrowood Drive from Arrowood Holdi ngs, LLC (predecessor-in-interes t 
to 315 8 Condo Court , LLC) wi th the g oa l of renova ting th e p r ope rty to uti li ze thi s p r op e r ty for the Be ha vi ora l 
Heal th Br i dg e H ousing pr og r am (BHBH a t Arrowood) .  BHBH a t Arrowood i s a n i nte r i m s hel ter for unshel te re d 
indivi dual s who have behavi oral heal th trea tment needs .   Services i nclude mental health, recovery, a nd 
rehabilitation services which are provided at the site, 24 hours per day/7 da ys per week.  In September 2024, 
DH S submi tted a Reques t for Propos a ls for a site operator, and F e l ton Insti tute wa s the s uc cessf ul respondent. 
F e l ton Insti tute r e m a ins the site opera tor provid i ng these servi ces on beha lf of DH S .      

Discussion: 
Department of Health Services (DHS) Peer Wellness Center Program: DHS has entered into an Agreement f or 
se r vic e s with West County Com m uni ty Services (WCCS) to provi de recovery-oriented, beha vi ora l hea lth 
services to adults experiencing serious beha vioral health challenges.  The Wellness Center Program p rovi des 
services to 30-50 clients dai ly.  Services include peer-le d groups on financia l pl anning , Substa nce Use Disorder 
(SUD) re cove ry, educ ati on support, housing support, and wellne ss a nd recove r y.  T he center als o provide s a 
computer l ab and art cente r to support its members, and essenti al servi ces such as showers and laundry. 

As operator of the Peer Well ness Center Prog ram at 2245 Challenger Way, WCCS will l icense the Premises 
from the County, thr ough a proposed l icense agreement, which contains the f oll owing key provi sions: 

DHS Behavioral Health Bridge Housing Program (“Bridges Program” or “BHBH”): D HS entered i nto a n 
Agreement for servi ces w ith Fel ton Insti tute on F e bru a ry 1, 2 025, to provide special ty mental heal th ser vi ces 
to a dults w ith severe and persistent mental il lness and substanc e use disorders; Pe e r Recovery Se rvices, a nd 

Premises: 2245 Chal lenger Way, comprised of approximately 6,635 sq. ft. of office 
space.  Attachment 1 – Fl oor Plan a nd Site Pl a n. 

Term: The te rm will commence upon f ul l executi on of the proposed license 
agreement, effecti ve July 1, 2026, and expi res on June 30, 2027.  The license 
ag reemen t provi des two (2), 1-year exte nsi on opti ons, which would extend 
the l ic e nse agreement thr ough June 30, 2029, based on funding ava il abili ty.  

Consi dera tion: In lieu of rent, WCCS wil l provi de Peer Wel lness Center Progra m services for 
clients referred by DHS. 

Termination: County may terminate the l ic e nse agreement for a ny re ason, includi ng the 
even t of revoca tion or la pse of a ny requir e d permit, upon 3 0 d a ys’ prior 
w ritte n notic e . 

  



assistance to individuals in obtaining employment.  BHBH at Arrowood is a is 80 -bed tr a ns i ti onal rec overy a nd 
c ommunity re-entry i nteri m shel ter, located at 440 Arrowood Drive, in Santa Rosa, for those suf fering from 
mental illness who are experienci ng homel e ssness. T he facili ty wa s developed in partnership with M arin 
County Department of Heal th a nd H uman Servi ces and seeks to provide a healing and recovery-or iented 
atmosphere to adul t populations, while prioriti zing Community Assistance, Recovery a nd Empowerment 
(CARE) Court partic ipants. BHBH a t Arrowood ha s been designa ted to be a c l ean and sobe r facil i ty, as services 
w i ll be a vai lable to support thos e w ho a r e attemp tin g to ac ti ve l y a ddress th ei r s ubsta nc e use i ssue s.   

As opera tor of the D HS Br i dg es Progra m, Fel ton Insti tu te wil l li cen s e the Premi ses from the Coun ty thr oug h a 
license agreement, which contains the following key provisions: 

Premises: 44 0 Ar r ow ood Dri ve , Sa nta Rosa, compri sed of ap proxima tely 25 ,0 24 sq. f t. 
utilized for office, medical and residential rehabilitation treatment service. 
Atta ch m e nt 2 – Floor Plan and Site Plan.   

Term: The te rm will commence upon f ul l executi on of the proposed license 
agreement and expi res on June 30, 2027.  The license agreement provides 
two (2), 1-year exte nsi on opti ons, which would extend the li cense 
agreement throug h June 30, 2029, based on f undi ng availabili ty. 

Consi dera tion: In li e u of r e nt, Fe lton In stitute w i ll p r ovi de Bridges P r og r a m se rvic e s for 
clients referred by DHS. 

Termination: County may terminate the l ic e nse agreement for a ny re ason, includi ng the 
even t of revoca tion or la pse of a ny requir e d permit, upon 5 d a ys’ prior 
w ritte n notic e . 

Public Interest. Secti on 26 2 27 of the Gove r nment Code a ll ows the Coun ty t o e nter into ag reemen ts with 
non profi t a genci e s for use of coun ty rea l property, p r ovide d th a t th e Board makes a f in di ng that the 
ag reemen ts are nece ssary to meet the soci a l ne e ds of the popula tion of the County and the properties will 
not, during the ti me of possession, be needed f or County purposes. The County p a r tners with num e r ous 
commu nity-based organizations to deliver services in a variety of modalities, often using County-leased 
properties f or maximum ef fic iency.  The provi sion of these servi ces through the proposed license a greements 
are in the best interest of the publ i c and contribute to public well-being by pr omoting health, stabil i ty, and 
recovery a mong vulnera ble popula tions, thus reducing the ne e d for more i nte nsive public assistance and 
improvi ng qual ity of li fe. The fa cilities to be util ized by the l icensees are not othe r wi se used f or any County 
operations or programs, a nd there i s no fore seeable need for County use of the proposed premises at these 
loca tions. 

Staff r e qu ests th a t your Board a uthori ze the Di r e ctor of Sonom a County Publi c Infras truc tu r e (SP I) to e xe cute 
the proposed l ic e nse ag reements, futur e a m e ndm e nts a nd associa ted documents r e qui red f or the opera tion 
of the li cense ag r e ements, a s rea sonably requested by SPI a nd DHS staff a nd i n con s ul tati on with the County 
Exe cu tive, and in a for m approved by Co unty Counsel , whi ch are consistent with the e ssentia l terms of the 
or igi na l ag reements a nd whi ch do not e xtend the terms of the a greements. 



Staff further requests that your Board ma ke a finding pursuant to Government Code 2622 7 that the propose d 
ag reemen ts are nece ssary to meet the soci a l, he alth a n d r e ha bilita tion nee ds of the popula tion of the County 
and that the County doe s not ne e d the proposed Premises duri ng the extended terms of these a greeme nts. 

Strategic Plan: 
This item di rectly supports the County’s Five-year Strategic Plan and is aligned with the following pillar, goal, 
and objective. 

Pillar: Heal thy and Safe Communi ti e s 
Goal: G oa l 1 : E xpan d in tegra ted sys te m of c a re to ad dres s gaps i n services to the C ou nty’s mos t 
vulnerable. 
Objective: Objective 3: Crea te a “no wrong door” approach where cli ents who need servi ces across 
multi ple departments a nd prog rams are able to access the arra y of servi ces needed reg ardless of 
where they enter the system. 

Racial Equity: 

Was this item identified as an opportunity to apply the Racial Equity Toolkit? 
No 

Prior Board Actions: 
N one. 

FISCAL SUMMARY 

Expenditures 

FY 26-27 
Adopted 

FY 27-28 
Projected 

FY 28-29 
Projected 

Budgete d E xpe nses $0 $0 $0 

Additional Appropriation Requested 

Total Expenditures $0 $0 $0 

Funding Sources $0 $0 $0 

General Fund/W A GF 

State/Federal 

Fees/Other 

Use of Fund Ba lance 

Conti ng e nc ies 

Total Sources $0 $0 $0 



Narrative Explanation of Fiscal Impacts:   
The re i s no monetary val ue associate d wi th the propose d license a greements wi th W e st County Comm unity 
Services and the Fel ton Institute, and therefore no di r ect fiscal i mpact.  Rents a nd mai nte na nc e expenses 
assoc iated wi th these f a ci li ties a r e i nc l uded in DH S annual Recommended Budgets. 

Staffing Impacts: 

Position Title (Payroll Classification) Monthly Salary Range 
(A-I Step) 

Additions 
(Number) 

Deletions 
(Number) 

Narrative Explanation of Staffing Impacts (If Required): 
N one. 

Attachments: 
1 – Floor Plan and Site Plan, 2245 Challenger Way, Santa Rosa 
2 – Floor Plan and Site Plan, 440 Arrowood Drive, Santa Rosa 
3 – Copy of Propose d License Agreement wi th West County C om m uni ty Se r vi ces 
4 – Copy of Propos e d Licens e Agreement wi th Felton In s titute 

Related Items “On File” with the Clerk of the Board: 
N one . 




