COUNTY OF SONOMA 575 ADMINISTRATION

DRIVE, ROOM 102A
SANTA ROSA, CA 95403

SUMMARY REPORT

Agenda Date: 7/14/2026

To: Board of Directors, Sonoma County

Department or Agency Name(s): Sonoma County Water Agency

Staff Name and Phone Number: Grant Davis 707 547-1900, Jason Roberts 707 791-4461
Vote Requirement: Majority

Supervisorial District(s): Countywide

Title:
Sonoma Tank No. 1 Recoating - Rejection of All Bids

Recommended Action:
Reject all bids received for the Sonoma Tank No. 1 Recoating Project.

Executive Summary:
This item requests the Board of Directors reject all bids for construction of the Sonoma Tank No. 1 Recoating
Project.

Discussion:

Sonoma County Water Agency’s (Sonoma Water) Capital Improvement Plan (Plan) establishes a
comprehensive framework for delivering critical infrastructure projects necessary to support wastewater,
flood management, and water transmission facilities within its service area. The Plan prioritizes strategic
investments to ensure system reliability, regulatory compliance, and long-term asset sustainability.

Included in the Plan is the Tank Recoating Program (Program), which is designed to preserve and extend the
useful life of Sonoma Water’s eighteen (18) above-grade welded steel water storage tanks. The Program
implements targeted, proactive maintenance measures, including structural repairs, recoating and painting,
and installation and maintenance of cathodic protection systems. These improvements are intended to protect
structural integrity, prevent corrosion, and safeguard public infrastructure assets. The Plan further provides for
the seismic retrofit of water storage tanks to address identified seismic vulnerabilities and enhance system
resilience during seismic events.

Water storage tanks are critical components of the water transmission system, providing operational storage
to meet peak demands that exceed production capacity. Periodic recoating and protective maintenance are
essential to maintaining the original design life of these facilities, minimizing long-term replacement costs, and
ensuring continued reliability of water storage and transmission services.

The Sonoma Tank No. 1 Recoating Project consists of repairing corroded structural steel features within the
tank, installing lateral bracing, applying protective coating to tank interior, painting tank exterior, installing new
cathodic protection system for long term corrosion prevention, seismic improvements, and other
miscellaneous improvements.
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The engineer’s estimate was $2,544,200. The Project was advertised for bids on April 9, 2026.

On May 12, 2026, six bids were received per Attachment 1 (Bid Summary). Sonoma Water staff determined
that the bids had irregularities and omissions of Sonoma Water’s bidding requirements. Therefore, Sonoma
Water staff recommends rejecting all bids and proposes to re-bid the project.

County of Sonoma Strategic Plan:

N/A.

Sonoma Water Strategic Plan Alignment
This item directly supports Sonoma Water’s Strategic Plan and is aligned with the following goal, strategy, and
action item.

Goal: 2. Planning and Infrastructure - Implement comprehensive, integrated, and innovative infrastructure
planning to strengthen existing services, minimize life cycle costs, and prepare for the future.

Strategy: 2.3 Fund and implement the planned capital and manintenance projects on schedule to ensure
reliable services.

Action Item: 2.3.2 Fund Capital Improvement Program budgets to meet infrastructure needs.

Racial Equity:

Was this item identified as an opportunity to apply the Racial Equity Toolkit?
No

Prior Board Actions:
None.

FISCAL SUMMARY
Expenditures FY26-27 FY27-28 FY28-29
Adopted Projected Projected

Budgeted Expenses

Additional Appropriation Requested

Total Expenditures

Funding Sources
General Fund/WA GF
State/Federal
Fees/Other

Use of Fund Balance

General Fund Contingencies

Total Sources

Narrative Explanation of Fiscal Impacts:
There are no fiscal impacts.
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Staffing Impacts:

Position Title (Payroll Classification)

Monthly Salary Range
(A-1 Step)

Additions
(Number)

Deletions
(Number)

Narrative Explanation of Staffing Impacts (If Required):

There are no staffing impacts.

Attachments:
Bid Summary

Related Items “On File” with the Clerk of the Board:

Project Manual and Drawings
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