Project Labor Agreement Ad Hoc Committee Quarterly Update

January — March 2023

Purpose and Scope

The purpose of the Project Labor Agreement (PLA) Ad Hoc Committee is to explore updates
to the County’s PLA policy, which was originally approved in 2014. Based on stakeholder
input, the Ad Hoc will identify policy areas within the existing PLA for potential updates to
meet the following goals: increasing local job creation, supporting training and internship
opportunities in the building trades, avoiding costly labor disruptions or work stoppages,
ensuring adequate health, welfare and retirement benefits for workers, ensuring that the
use of a PLA does not increase County project costs, and supporting the County’s
commitment to achieving racial equity.

Ad Hoc Members Attendees
Supervisor Lynda Hopkins County Administrator’s Office
Supervisor David Rabbitt e Christel Querijero, Deputy County Administrator

e Maggie Fleming, Administrative Analyst IlI
Public Infrastructure

e Johannes Hoevertsz, Director
County Counsel

e Robert Pittman, County Counsel

e Adam Brand, Chief Deputy County Counsel

Meetings Held

No Ad Hoc meetings were held between January and March 2023.

Status

In November 2022, the Ad Hoc directed staff to present a Project Labor Agreement Policy review to
the Board of Supervisors in 2023. This Board item is scheduled for July 18, 2023.

Upcoming Meetings

e Staffis in the process of scheduling the next Ad Hoc meeting
e 7/18/23 Board of Supervisors meeting — Project Labor Agreement Policy Options Review
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