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INFORMATION SYSTEMS DIRECTOR

Definition

Under general policy direction of the Board of Supervisors and the County Administrator, plans,
organizes and directs the activities of the County Information Systems Department; reviews and
evaluates departmental service requests and prospective levels of service; and performs
related duties as required.

Distinguishing Characteristics

This single position class serves as the department head for the Information Systems

Department lhe@epa%me%eens%e#theiﬁteamng—ﬁw%ﬂens—@m%e%e%ee&—

respon5|ble for the overaII administrative management of departmental personnel, financial
administration, program activities, and procedural and policy issues as they relate to the
operation of County information services. Work is performed with a maximum amount of
independence within established policies and procedures set forth by the Board of Supervisors,
the County Administrator, and relevant laws, ordinances and regulations.

This job class is considered unclassified pursuant to the retwithinthe-classified-civil-service-

underthe provisions-eofSection5-{s}-efthe-County of Sonoma Civil Service Ordinance No. 305-A,
Section 5, as amended. The incumbent is appointed by the County Administrator servesatthe-

willefthe Board-of Supervisors-and isreguiredto-enterinto-an-considered an "at will"
employee employmentcontract.

Typical Duties
Duties may include, but are not limited to, the following:

Plans, organizes, directs, coordinates, controls, and evaluates the operation of the Department;
delegates appropriate authority to management subordinates.

Advises thelnfermation-Systems-Steering Committeethe County Administrator and the Board

of Supervisors on key policy and administrative matters pertaining to the Information Systems
Department; recommends information processing systems, personnel, and supply
requirements to accomplish effective planning, implementation, and operation of information
systems throughout the County.

SensulisrrithardaAdvises thelatermaticnSysiomsSiearngCominitiecand-ether~department

heads regarding the feasibility and cost effectiveness of utilizing computer automation;
recommends priorities for the use of resources.

Directs staff in the development and operation of information processing systems and
applications; confers with subordinates regarding priorities and technical problems; makes final
decisions regarding matters dealing with centralized and distributed computer systems.
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Directs and reviews the work of staff; directs the selection, training, and performance
evaluation of staff; oversees training programs for key personnel of Information Systems and
user departments to ensure an effective design, implementation and utilization of information
systems and information.

Directs the preparation of the Information Systems Department annual budget; determines
departmental budget priorities; oversees and monitors revenues, expenditures, and use of fund
balance; prepares and justifies program and budget recommendations for appropriations and
staffing; administers the approved budget and controls expenditures.

Directs the preparation of the department’s the-arrual-CountythfermationSystems-

budgetinternal service charges to recover the cost of providing information system services,
equipment and technology infrastructure replacement; establishes controls and measurement
tools for the delivery of services and cost controls. ;
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Negotiates, administers and monitors contracts with private and public agencies providing data
and information processing services for the County.

Establishes and maintains effective communication and working relationships with the Board of
Supervisors, County Administrator, other County department heads, subordinates, and key
officials of other agencies.

Provides information and reports regarding departmental programs, policies, and activities to
the Board of Supervisors, County Administrator, other departments, other agencies, and the
public; Rrepresents the County and speaks before public bodies, group organizations, and the
general public on matters pertaining to Information Systems.

Participates as a member of various committees independently and/or where requested by the
Board of Supervisors or the County Administrator.

Knowledge and Abilities

Extensive knowledge of: current and developing information systems technology, information
systems management, software and network management principles; the principles and
methods of systems analysis and design; the current developments in the field of data and
information processing; modern personnel, financial, administrative, and management
practices and procedures required to effectively plan, organize and direct an organization-wide
information services operation and other related operations.
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Working knowledge of: public purchasing bidding, requisition practices and procedures;
contract negotiations and administration.

Ability to: plan, direct and coordinate the work of personnel involved in County-wide

computer-
commuhicationsand-reprographiesinformation -systems technologyserviees; deal tactfully,

convincingly and effectively with department personnel, government officials, and the general
public; analyze and interpret complex data; direct cost effectiveness studies and recommend
alternatives; develop and update departmental long-range plans, rules, regulations and
policies; delegate and provide policy direction to management staff; select, orient, train,
supervise and evaluate departmental personnel; administer and monitor the department
budget; effectively assemble, organize and present in written and/or oral form, reports
containing alternative solutions and recommendations regarding specific objectives, plans and
policies; respond to and promote effective media relations; make presentations to elected
officials; understand and accept differences in human behavior, particularly those with diverse
ethnic, cultural, and socio-economic backgrounds; work under pressure.

Minimum Qualifications

Education and Experience: Any combination of education, training, and experience that would
provide the opportunity to acquire the knowledge and abilities listed. Normally, this would
include Aacademic course work which-directlyrelatesto-the knowledge-andabilitieslisted—
Nermallythesecourses-would-inelude-in computer science, information systems management,

business administration, and public administration, or a closely related field, and five years of
professional management experience providing information systems services to a multi-
departmental organization. Possession of a Bachelor's Degree in one of the subjects listed, or a
closely related field, is highly desirable.

License: Possession of a valid driver's license at the appropriate level including special
endorsements, as required by the State of California, may be required depending upon
assignment to perform the essential job functions of the position.



