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tion and Financing of Real Property at 3850 and 3880 Brick way Boulevard, Santa Rosa 

Recommended Action: 
..Recommended action 

A) Authori ze the Cl e rk of the Board to publ ish a Notice of Intent to Purchase real property l ocated 3850 and 
3880 Brickwa y Boulevard, Santa Rosa, California (Assessor' s Parcel Nos. 059-36 0-008 and 059-360-007). 

B) Auth orize the Direc tor of Pub l ic Infra s tructur e to e xecute a conti ng e nt Purcha se and Sa le Agree me nt for 
acquisi tion of the subject real property, for a purchase price not to exceed $32,000,000, a s well as to 
take all actions and execute all agreements and instruments to facilitate the contemplated acquisition, 
including agreements for due diligence services, escrow i nstructi ons, and rel ated transac tiona l 
documents, i n form approved by County Counsel. 

C) Di r e ct Staf f to initi ate the process for i ssuance of a Certificate of Participation via Public Sale for publ ic 
hearing, and delegate authority to: 

i) T he Audi tor-C on trol l er-Trea surer-Tax Collector to negotia te and execute an a greement wi th KNN 
Publ ic Fi na nce, LLC , f or m uni ci pa l a dvi sory servic e s in an amount not to exceed $120,000, i n form 
approve d by County Counsel; 

ii) T he Auditor-Control ler-T reasurer-Tax Col lec tor to negoti a te a nd e xecute a greements with 
specia lize d debt issuance and public sal e servi ces provi ders as requi re d f or the Certifica te of 
Pa rticipati on fina ncing , i n f orm a pproved by County C ounse l and subject to availability of funding 
the r e for; and 

iii ) County Counsel to award, negotia te, a nd exec ute specia l bond counsel l ega l se rvices with Jon e s 
Ha ll, APLC, i n an a mount not to exceed $7 0,000. (4/5ths vote ) 

D) Adopt a Bud get Resol u tion a p provi ng a djustm e nts to the F Y 24-25 Budg et in the amoun t of $852,400 in 
the County Center Moderniza tion Fund f or the acquisition due dil ig e nce costs a nd ea r nest d e posit. 

(4 /5 th Vote Requi re d) 

..end 



Executive Summary: 

T h i s i tem seeks Board auth oriza ti on to proceed with ste ps to potentially acquire the commercial office property 
loca ted at 3850 and 3880 Brickwa y Bouleva rd, Santa Rosa (“Property”), i ncluding a pproval to execute a 
contingent property purchase agre e me nt w i th owner NGCRE INVEST MENT V, LLC, a Delaware limited liability 
compa ny (Seller), for a purcha se price of $32,000,000, and approve a fina ncing plan to fund the purchase price 
and rel a ted costs.   T he purc has e a gre e m e nt i s contingent on succ e ssf ul compl e tion of due dil ig e nce 
inve sti ga tions, among oth e r things .    

The purchas e of these buil di ng s will facilitate relocation of departments currently housed in aging and 
inadequate facilities and/or rented facilities.    

Government Code Section 25350: 

• Approval Requirement: Befor e a c ou nty or other loca l g ove r nmen t enti ty can publi s h a notic e of 
inten tion to pu r ch a se real property, the govern i ng body (e.g ., Board of Sup e r vi sor s or Ci ty Coun cil ) must 
approve the action in a publ ic meeting. 

• Public Notice: T h e gove rni ng body mu st al so ensure tha t a noti c e of in tenti on to purchase i s publ ished 
in a newspaper of general circulation within the jurisdiction. 

Reasons for the Regulation: 

1. Transparency: This r e gulation ensure s that the public is informed about potenti al gove rnment real 
estate transactions, allowing citizens to be aware of how public funds are being spent. 

2. Accountability: Requiring governing body approval helps prevent unilateral decisions by individuals or 
small groups within the government, fostering oversight and deliberation. 

3. Public Participation: By publ i shi ng a notice and hol di ng disc ussions i n publi c meeti ng s, resi dents ha ve 
an opportun i ty to p r ovide i np ut or voi ce conc e r ns ab ou t the transacti on. 

4. Fairness and Competition: The process di scourages unde r-the -table deals or favoritism by requiring 
cl ear and publi c proce dur e s for rea l es tate transac tions . 

Discussion: 

T h e Property c on sists of tw o leg al pa rce l s improved wi th a tw o-s tory, c on crete ti l t-up commercia l buil ding 
approximately 63,720 square feet in size at 3850 Brickway Boulevard, Santa Rosa, California, containing 4.05 
acres, a nd identified a s Assessor’s Pa rcel No. 059-360-008; and 3880 Brickway Boulevard, Santa Rosa, California, 
containing 3.71 acres, improved with a two-story, c oncrete ti l t-up comme r ci al building approximately 62,865 
square feet in size and identi fied a s Assessor’s Pa rcel N o. 059-360-007. T he buil di ng s together total 126,585 
square feet, which would potentially accommodate up to 525 employe e s a nd related County fac ili ty needs a nd 
provide a total of 492 surface parking spaces.    

The Property, with its current 492 parking spaces, is considered to have sufficient parking for its c urrent use 
(office and research/industrial) per planni ng a nd zoning standards.   M any PRMD staff, for e xample, work 
remotely; so the dema nd f or dai ly parking is expected to be sig nif icantly reduced due to te l ew orking.   Further, 
the SMART train station is a mere 10 -minute wa lk , a nd a por tion of the wor kforce coul d be expec ted to ta ke 
publ ic transit.   If parking were ultimately found to be insufficient for staff and visitors, the parking lots could be 
assessed for restriping to create more compact vehicle spaces. As a la st resort, the County c ould seek p ermission 



from adjacent building users for parking use at a fee, public parking along Brickway could also be assessed and 
the a dditi on of marked spaces may be feasible or consider acquiring adjacent land for a fee.   

The buildings were constr uc ted in 2001 and are of hi gher-quality concrete tilt-up cons tructi on with steel 
decking. The buildings contain approximatel y 90,000 square feet of offi ce space a nd a pproximately 36,000 
squa r e f eet of la b /resea rch sp a ce whi ch could be used b y a vari e ty of County departments, althoug h the spa ce 
woul d requi re ten a nt impr ovements dependi ng on the specifi c County use. The relativel y open space in the 
buildings could be uti lize d f or Registra r of Voters needs tha t are not ade qua tel y m e t i n the ir curre nt l oc ati on. 
The property ha s permitted uses of of f i ce , manufa cturing and res e a rch a nd de ve lopment a nd is approximately 
one mil e from Highw a y 101 and in walking distance from the Santa Rosa Airport operati ons. T he Property is 
l ocate d on the Ai r por t Boul e va rd corridor and s i tuate d close to the 4 00 Avia tion Boulevard Property r e cen tly 
leased by the County along with other facilities in the airport area like the Airport SMART station. 

T he Property features: 

1. Secure campus setting withi n Airport Business Center;   
2. Insti tu tiona l - qual i ty c on s tru cti on ; 
3. Concrete ti lt-up with steel decking; 
4. E nerg y efficient buildi ng systems (mechani cal and controls); 
5. Each building features 2,000-a mp power supply, 480/277v, 3 phase electrical service; Two-s top Otis 

hydr a ul ic el e vator rated a t 5,000 pounds i n eac h building; 
6. Raised floor system houses HVAC, electrical, data and communication systems allowing simple and 

effi cient reconfiguration of space; 
7. Ma ny open of f ice w ork sta tion areas on all f l oors of both bui l ding s, p r i me f or rec onfig ura tion for modern 

depa rtmental use; Three of the four floors ha ve conf e rence room s and buil t out of fic e s whi ch wil l require 
minimal adjustment for use; large welcoming lobby; large built out kitchen; 

8. Key ca rd a ccess securi ty system, motion se nsors a nd surveil lance camera s; a nd 
9. Automa tic fire sprink ler systems. 

Long-Term Need for New Premises for Multiple Departments   

On July 23, 2024, the Boa rd supported th e a pproa ch of s ee king op por tuniti e s to a cqui r e existing buildings, w i t h 
a goal of reducing futu r e development c os ts and to p r ovi de g r eater certainty f or s e cu ri n g ne w premis e s f or 
existing County needs. T he County n ow leas e s and may purchase othe r office space i n the Airport Busine ss Park 
area. Procuring existi ng of fice and operational fa cilities is currently both cheaper than constructing new 
fa ci li ties a nd serves to reduc e th e s ca le, footprint, a nd com pl e xity of future pla ns for a C ounty G overnme nt 
Center (CGC) project. 

Ac quisition of the Prope rty will allow the County to c ons o li da te de pa r tme nts i n replacement premi ses in 
a dva nc e of planned demolition of multiple existing buildings on main county campus to c onnec tion w i th 
development of a n ew CG C. 

Acqui siti on of the Property wi ll avoid continued deferred ma i ntena nce expe nses a t the e xisting c ounty 
administrati on buildings and avoi d the expenses and time delay of bui lding new spa ce for said depa rtments.   

S ev e ra l c o u n t y p ro g ra m s re q ui re m ore space and most m ai n campus bui ldi ngs h ave s i gni fi cant mai nten an ce 
needs whi ch are planning to b e replaced as par t of the new CGC project.   



Advantages to Acq ui s i ti on of the Property: 

• Redu ced operati onal costs from e nergy-efficient systems and new constructi on . 

• Avoi dance of construction delays and risks that come with bu ilding a new property. 

• Flexibili ty and contro l ove r the use of the building , allowi ng the County to adapt sp ace to me et its needs 
without the limitations of leasing. 

• P roxi m i ty to other County a ge nc ies locate d i n th e Ai rp ort offi ce distri ct. 

• Operational eff ic i encies and synergi es between multi ple departments that wi l l operate from the Property 
incl uding PRMD, AC TTC and CRA/ROV, th rough more we l l-designed adjacent office spaces. 

• Lon g-te rm i nve stment value in ow ning a unique, hi gh-quality asset in a desirable location. 

Developing a new building of similar quality and specifications in Sonoma County a t c urrent prices w ould c ost 
ove r $63 million exc luding land acquisition, design, permitting, office furniture, a nd equi pment. T he proposed 
purchase price of $32 milli on, even when incl uding expected tenant improvements of $15 mil li on, represents 
a significant discount relative to these costs, offering the County substantial savings while obtaining a high-
quality, energy-efficient buil ding that meets its needs. SPI supports acquisition of the Property at $32 million 
based on a n analysis of the replacement cost, lack of comparable Class-A owner/user sale s, a nd the strategic 
benef its of ownershi p. The repla cement c ost a pproa ch confirms that the purcha se pri ce repr esents a 
substantial di scount compa re d to new construction costs , a ligni ng wi th the County's needs a s a n owner-u ser 
and providing a stable, high-quality asset that mitigates future risks.   

County Government Center Impacts 

In the event the Property is purcha sed, the new County Gove r nment Ce nter p otenti a ll y coul d be reduced from 
a f i ve -stor y structure to a thre e -stor y structure. County has obtai ned a n outsi de MAI (M ember, A ppraisal 
In sti tute ) appraisal of the Property. T he apprai sal , which was peer reviewed, supports p a ymen t of th e $32 
Million purchase price.   

Shoul d your Board d ete r m i n e not to a cq uire the Property, th e pla n would b e to e ve ntual l y accommodate the 
subj e ct county departm e nts in a l arg e r, new County Gove rnment Cente r. In orde r to a ddress defi ci e ncies noted 
i n a report by the Civi l G rand Jury, the RO V woul d re quire lease d spa ce until new spac e can be bui l t. 

Acq ui s i ti on of the Property provide s the Coun ty with th e opp ortuni ty to e nsu r e c ontinui ty of s e rvi c e and 
el i minate s much of the unc e rtai nty a bout the pla nning, timi ng, and c os t of a cou nty g overnment center that 
would otherwise need to be la rger. By alleviating the need for so much spa ce at a new county government 
center, more options become a vailable f or f uture pl ans a nd uses of the main county ca mpus, which may 
potentially i nc lude housi ng . The si ze of the Pr op e r ty a nd its loca ti on in n ea r the Airport, w i th associated parking 
a nd conveni ent ac cess to publi c tra nsit, sp e ci f ic all y S MART , p r ovi des the County a rel i able option for 
prog rammi ng nee ded s e r vi ces with confidence i n the long-term availability of space. 

Proposed Purchase Agreement Terms. 

In November 2023, the Brickway Property was listed for sale. 



In early 2024, the County retained a commercial real estate broker to assist with identifying and negotiating 
potentia l offi ce s pace opportun i ti e s i n the a rea. Prior to tha t, sea rches on commercial listi ng platforms for then-
exi sting commerci al pr ope r ty li sti ng s and opportunities revea led no adequate contiguous space was on the 
market (other than p roperty i n the Ai rpor t area alrea dy being pursued by the Coun ty). T he broker i dentifi e d the 
Brick way Property and inf ormed the County a bout it in M arc h 2024 as a p otenti a l op por tunity f or meeti n g 
County fa ci lity needs. 

A nonbi nding letter of intent was signed with the Sell er on September 20, 2024, of fering $32,000,000 as a 
purchase price, to be followed by a Purchase and Sale Ag reement (PSA). T he PSA provi des: 

Purcha se Price: $32,000,000 

Initial Deposit:   $350,000 (due within 7 days of execution of the PSA) 

Additional Deposit:   $350,000 (within 7 days of removal of due diligence conti ngencies and Board of 
Supervisors final approval) 

Conveya nc e :     

1. Gra nt de e d for fee title to the Property.   

2. Sell er to transfer ti tle to any personal property, as well as intangible property such as service contracts, 
warranties, guaranties, etc.   

3. Sell er to deliver estoppel certi ficates from existing occupant(s).   

County wi ll ha ve 90 days fol lowi ng executi on of the PSA to co mpl e te due diligence incl uding: 

1. Revi e w of Property reports and documents provide d by Seller.   Count y wi ll hi re engineering and other 
pr ofessi onals f or testi ng and inspecti ons of the Property, incl uding but not limi ted to its buil ding 
condition assessments, environmental conditi ons, feasibili ty for development, ma rketabil ity, 
en titl e men ts, ex i sti ng c on trac ts af f ecti ng the Property, e a sements a nd encumbrances, governmental 
req uireme nts , te ntati ve ma p c on diti ons, the a vai la bil ity of wate r a nd other utili ties , a nd suc h other 
matters a s County in i ts s ole di sc r e tion ma y de e m a pp r op r ia te rel ated to the Property.   C ou nty wi l l al so 
review financial statements describing common area maintenance expenses, planned activities and 
reserves, all ma ps, pl ans, reports, permi ts (i ncludi ng , without limi tation, use permits a nd bui l d i ng 
permits) to understand the full costs associ ated with owni ng property in a business park with c ommon 
a rea maintenance expenses. 

2. Obtain an American Land T itle Association (ALTA) survey of the Property and satisfactory ALTA title 
rep ort and titl e comm i tment f or the Property prior to close of es crow. 

Pending c ompleti on of due dil ig ence and the Se l ler’s potential correcti on of any conditi on(s) found du ring the 
due diligence and a s requested by County, sta ff wi ll report back to your Board in Spri ng 2025 on investigations 
to date . 

Cl osi ng Condi tions: 

1. Satisfactory completion of due diligence, with a 30-da y due di ligence extension period upon a f urth er 
de posit of $ 100,0000 i f required by Coun ty to address a ny out standi ng concerns r ega r di ng the Property; 

2. Representations and Warranties made by seller remain accurate and true as of the date of closing; 



3. Review by the Count y that the acquisi tion a nd use of the Property is in conformance wi th the Gene ral 
Plan a nd CEQA; 

4. Final approval a nd authoriza tion to cons um m a te the purcha se by your B oa r d, expe cted to occ ur in April 
2025; 

5. Th a t th e r e be no tenants i n possession of the premi ses; a nd 

6. County obta i ni ng fi na nc ing suffi ci ent to pay the balance of the purchase price and financing issuance 
costs . 

Costs and Funding. The tota l up-front acquisition-bas e d costs of the Property i s esti m a ted $ a t $ 32,662,400 a s 
detailed above wi th the breakdown of due dil ig ence costs described bel ow: 

Purchase Pric e (less deposi t): $31,650,000   

De posit Due on Exe cution: Earnest M one y Deposi t $350,000   

Due Di li gence E x pe n s e s : 
(inspe cti ons, survey, apprai sal , etc.) 

$266,000   

Cl osi ng c osts: Escrow Fees    $5,000   

ALTA Extended owners ti tle poli cy   $15,000   

Estimated Other Cl osi ng Costs $1,000   

Rea l Property Taxes Due at 
Closing**   

$25,400   

T OT AL C OST UP F R O N T ACQ UISIT ION 
COST S 

$662,400   

TOTAL INCLUSIVE PURCHASE PRICE $32,662,400   

*Costs include review by Property Cond iti on Assessments, with structural and electrical/HVAC a ssessments, 
Pha se I Envi ronme ntal Assessment, Accessibility i nspection and SPI FDM revi ew and analysis of re ports.   

**SP I sta f f to w ork w i th Asses s ors of fi ce to work to ca nc e l taxes upon closing a nd seek refund commensurate 
w ith period of County ownershi p. 

Fundi ng . Sta ff proposes to fund the purc hase pr i ce of $32 million a nd tena nt i m provement c osts of $1 5 million 
thr ough an issuance of certi ficates of participation (“C OPs”) fo r a total a m ou nt of $4 7 mill ion f unded by COPs .   

Fin a n cing al tern a ti ves were presented to the D e bt Advisory C ommittee (DAC) on November 15, 2024. T he DAC 
endorse d financi ng through a Certif i ca te of Participati on (COP) vi a public sale coordi na ted throug h the County's 



Municipal Advisor, KNN Publ ic Fi na nce, LLC. Scenarios reviewed by the DAC i ncluded 20, 25 a nd 30-year terms 
(maturities) u s i ng both the cur r e nt indicative market rates, as wel l as with a 0.25% cushi on i n the rate. The True 
Interest Cost (TIC) f or when a COP woul d be i ssue d i n Apri l-June 2 025 cannot be pr e dicted, although using 
current market indications as of Janua ry 16, 2025, for “AA ” rate d COPs with a 10-year optional call (early 
redempti on), the rates ranged from 3.96% (20-ye a r ter m ) to 4.37% (30-ye a r t e r m). The D AC recommende d an 
issua nce for a 20-yea r term. 

At the c urrent COP r ate of 3.96% and with a cushion appl ied, assuming the re commended 20-year term, the 
total c ost of C OP fi nanci ng i s expe cte d to be be tw e e n a pproxi mately $ 69-71 million, with average annual 
pa yme nts of a pproxima tely $3.4-3 .5 million. Staff is recommending ass ig ning the debt se rvice f rom the a nnual 
general fund c ontribution to the County Moderniza tion f und.   

A COP uses a tax-exempt l ease structure to f ina nce publ ic infrastructur e . If this funding mecha ni sm is a pproved, 
a coun ty-owned facility(ies) woul d need to be identified a nd encumbered as an a sset, effectively servi ng a s 
collateral for the COP. Staff wi ll wor k w ith th e ACTTC to ide nti f y properti e s with suf fi ci e nt va l ue to se r ve a s 
coll a te r al for the C OP. Given t he County’s cur r e nt portfol io of bui ldi ng s a nd th e si ze of th e tra nsa cti on, st a f f 
anticipates that a handful of existing County buildings may need to be pledged. The COP would allow for asset 
su bsti tution, if neede d, such that the buil dings initially pl e dg e d into the financing tra nsa ction could be 
substituted as other collateral becomes available. It i s a l so a nti ci pa ted tha t the C ou nty wil l ha ve the opti on to 
redeem (pay-off ea rly) the C OPs a f ter 1 0 ye ars, at n o pen alty. 

Due to the hig hly speci al i zed nature and ti ming requi r e ments of COP fi na nc ings, the County Counsel has 
determine d the County has ne ither the c apacity nor the expe rti se to provi de the l egal services ne e ded f or the 
recommended project fina ncing pl an. Therefore, the servi ces of outside legal counsel are needed.   

The cost of i ssuance of COPs, incl uding bond a nd disclosure counsel, municipal a d vi sor y, credit rating, title 
insurance, trustee and other costs of issua nce, are e sti ma ted to be a pp r oxi m a tely $320,000, which is expected 
to be pa id using COP proceeds. In a ddi tion, coun ty staff costs to ha ndl e the COPs process a re esti m ate d to be 
approximatel y $25,000.   

Opera ting E xpenses.   Sellers provided a summary of monthl y operati ng expense s from 2023 and 2024, includi ng 
insura nce, HVAC ma intena nce, landscaping, janitorial, a nd refuse col lecti on .   Sta f f used that i nfor m ati on a s a 
guide to obtain e stimates from Ri sk Mana gement a nd Fac il ity Operati ons to estima te opera ting e xpe nses for 
the initial year in the Property, as follows. These expense s will need to be funded thr ough recurri ng ope rati onal 
appropriations or a lloc a ted to dep a rtments occupyi ng the Property.   

Other recurring operational expenses estimated on annual basis are: 

Real Property Ins uranc e Costs (Ca sua lty/E arthquake) $241,600 

Common Area Ma intenance      $110,000 

Common Area Asse ssments      $   20,000 

The County would also need to pay regula r, recurring sa ni tation/sewer assessment c harges (approximately 
$32,800/yea r).   Also, there will be personal property contents i nsurance cost upon occupancy of $1,600 per 
ye ar.   

Annual operating costs with be funded by annual appropri ations and or a ll ocated to occupyi ng de pa r tments. 



As a li kel y conditi on of COP f inancing, the County wil l be re qui red to ma i ntai n fire a nd e xtended coverage 
insura nce on the County assets use d as the COP a sset col lateral. T his requirement l ik ely should be sa tisfied by 
exi sting ass e t c overages . Al so, COP financi ng may re quire the County mai nta in an a nnua l “rental interruption” 
poli cy coveri ng repayment a mounts due over the subse que n t two repayment ye ars. Pre miums for this pol ic y 
are estima ted to be around $5,000 annuall y, and subject to annual inf lationary i ncrea ses. Property expenses f or 
general building and parking lot maintenance and repair are estimated to be $100,000/annually.   When thi s 
ite m re tu r ns to you r Boa r d for f i n a l a pprova l, staff will present further re fined estimates to your boa r d f or 
servi ces spe ci fic to anti ci pa ted County use, incl uding mai ntenance, ja nitori al and u til i tie s c osts to ope r a te th e 
Pr ope r ty, as well as movi ng expenses. 

Loss of Property Tax Revenue. Ac quisi tion of the Property will re sul t in the remova l of the tax base from the 
secured ta x r o ll , w hich w oul d resul t i n an a pproxima te decrease of $81,000 per yea r in property tax revenue 
received by the County. 

General Plan and C.E.Q.A:   In accorda nce with Government Code 6540 2, the a cqui siti on of the Property by 
C ou nty wa s submi tted f or r e vi ew to C ou nty Permi t & Resourc e Manag emen t (PRM D ) f or revi e w a s to 
conf ormance with the County’s exi sting Genera l Plan. PRMD has concluded tha t the proposed acquisiti on and 
use woul d be consistent and in conformi ty wi th the General Pla n 2020 a nd the County’s zoni n g g oa ls.   
Environmental review al so i ndic a tes that, since the P r op e r ty contains existing facilities and will continue to be 
used professional o ffi ce -type uses, consistent w ith how the p roperty ha s been histori cally used and opera ted, 
with no or ne gl ig ible e xpa nsi on of use or any other improvements, the propose d a cqui sition is ca teg ori ca lly 
exe m pt under the C a lif ornia E nvi r onm enta l Qua li ty Act (CEQA), incl uding but n ot li mited p ursuan t to 14 CC R 
15301 (existing facility). Shoul d any further environmental analysis be warranted as due diligence for escrow 
proceeds, f urther repor t a nd any required a cti ons wil l be brought a t the l ater Board heari ng to c onside r whether 
to consummate the proposed a cqui sition. 

Procedural Authority: Gove r nmen t Code Sec tion 25350 re quires the Board to pu bl i sh a n oti ce of i ts i nte nti on 
to purchase property va lued a t more than $50,000 for three (3) successive weeks before consummation of the 
purc ha se . If your Boa rd tak es the r e qu e sted a cti ons, this ma tter i s scheduled to return to the Boa rd in M arch 
or April of 2025, for a report f rom staff rega rding th e sta tu s a n d c os t of issuance of the COPs to pa y the purchase 
price and tenant improvements, the findi ng s f rom the due di l ig ence inve sti ga tions , a nd consi dera tion f or final 
a pprova l a nd consum m a ti on of the proposed a cqui siti on i n accorda nc e with the Government Code. 

Strategic Plan: 
T his item directly supports the County’s Five-year Strategic Plan and is aligned with the following pillar, goal, 
and objecti ve. 

Pillar: Re sil i en t Inf rastr uc tu r e 
Goal: Goa l 1: Invest in County bui ldi ng s and technology to enhance service deli very a nd i mprove 
empl oyee mobili ty 
Objective: Establish resilient neighborhood/regional and satellite service centers with access to 
tra nsporta ti on syste m s i n N orth County,    as expressed i n the Real Estate Ma ster Plan, by 2023 in order 
to i mprove equitable public access to services. 



Prior Board Actions: 

July 23, 2024 – Approved m i nutes reflect that the Di r e ctor wa s a u thorized to pursue opportunistic property 
ac quisi tions to s e cu re c ounty f ac i li tie s for l on g term opera ti on s. 

    
FISCAL SUMMARY 

Expenditures 

FY 24-25 
Adopted 

FY25-26 
Projected 

FY 26-27 
Projected 

Budgete d E xpe nses 

Additional Appropriation Requested $852,400 

Total Expenditures $852,400 

Funding Sources 

General Fund/W A GF 

State/Federal 

Fees/Other 

Use of Fund Ba lance $852,400 

Conti ng e nc ies 

Total Sources $852,400 

Narrative Explanation of Fiscal Impacts:   

A new capital project has been esta bl ished for the acquisition of 3850 & 3880 Brickway Blvd. and staff is 
requesti ng a pp r oval of a Budget Resolu tion ena bl e the tra nsfe r f unds f r om the County Ce nter M ode r niza ti on 
Fund to the Bri ckway Fund. If approve d the Budg et Res oluti on woul d i ncrease FY 24-25 expenditure 
appropri ati ons i n the County Center Mo derni zation Fund T ransf ers Out (23027-40803600-57012) and 3850 & 
3880 Brickway Blvd Fund Construction in Progress (23057-40806600-54405) b y $852,400. 

Expens e s a ssocia ted w ith the requested increa se i n a ppropria ti ons incl udes $312,40 0 f or SPI s ta f f to perf or m 
and/or pay for due diligence investigations (buil di ng condition a ssessme nt, ALTA su rvey, property appraisal, and 
review of documents provi ded by the Sell er) a nd $350,000 for a n earnest money deposi t. In a ddi ti on, $190,000 
is being requested for contracts with KNN Public Finance, LLC, for municipal financing advisory services and with 
Jones Hall, APLC for spe cial bond c ounsel le gal servi ces. KN N and Jones Hal l will be acti ng on the County’s behal f 
in the publ ic sale of Certificates of Pa rti cipation (COP) whi ch w ould fi na nc e the acquisi tion and i mprovement of 
the Brickway buildings.   

Af ter du e dil ig en ce is c ompl eted, sta ff will return to the Boa rd f or fi na l a pp r ova l a nd consummation of the 
propose d a cqui s i ti on. At tha t time, the C ou nty would underta k e the final activities necessary to issue the COP’s 



suffi ci e nt to pa y the re maining balance of the purc hase pri ce a nd financi ng and a dvi sory fees. C ou n ty s taf f 
currently estima tes issuing $47 million of deb t f or ac qu i si tion a nd i m prove m e nts to th e Bric k wa y bui l di ng s. 
Bas e d on proj e cted i nte r e st rate s a t th e ti me of close annual debt service is estima ted at $3 - $3.5 million (t o 
the extent that the initi al are exc luded f rom the COP f ina ncing transacti on, the rela ted annual debt se rvice c ould 
decrease slig htly from the estimated amounts). T he source o f f unds f or the debt servi ce woul d be redirected 
from the a nnual Gene r a l Fund contri bu tion going into the County M oderni zati on fund.   

Narrative Explanation of Staffing Impacts (If Required): 
N one 

Attachments: 
Attachment 1           
Attac hment 2 – N otice of Inte nt 
Attac hment 3 – Budget Resolution   
Attac hment 4 – Debt Issuance Overvi ew D e ta il 
Attachment 5 – Purchase and Sal e Agreement 
Attachment 6 – Li s t of County Leased/O w ned Properties Adja cent to Brick wa y 
Atta ch m e nt 7 – CGC Sites Sea rched by Real Estate 

– Floor Plan of Building; Site Plan

Related Items “On File” with the Clerk of the Board: 
PRM D General Pla n Consi stency Dete rminati on 


