COUNTY OF SONOMA iy

SANTA ROSA, CA 95403

SUMMARY REPORT

Agenda Date: 3/12/2024

To: Board of Supervisors

Department or Agency Name(s): Sonoma County Public Infrastructure
Staff Name and Phone Number: Johannes J. Hoevertsz, 707-565-2550
Vote Requirement: Majority

Supervisorial District(s): First

Title:
Cooperative Agreement with Caltrans for an Active Transportation Improvement Project on State Route 12 at
Donald Gap in Sonoma Springs

Recommended Action:

Approve and authorize the Director of Public Infrastructure to execute a Cooperative Agreement to pay
Caltrans $150,000 for professional services associated with the development of a Project Initiation Document
(PID) for an active transportation improvement project on State Route 12 (SR 12) in Sonoma Springs.

Executive Summary:

The Sonoma County Department of Public Infrastructure (SPI) is requesting the Board approve and authorize
the Director of Public Infrastructure to execute a Cooperative Agreement with Caltrans to develop a Project
Initiation Document (PID) for an active transportation improvement project on SR 12 in Sonoma Springs. If
approved, the Cooperative Agreement will allow SPI to pay $150,000 to Caltrans to complete the first step in
developing a project for active transportation improvements within the State right-of-way on SR 12 between
Encinas Lane and Donald Street known as the “Donald Gap”.

Discussion:

The section of SR 12 in Sonoma Springs between Encinas Lane and Donald Street known as “Donald Gap” lacks
active transportation infrastructure (such as sidewalks and bike lanes) causing vulnerable conditions for
pedestrians, bicycles, and vehicles. The existing gap in sidewalks forces pedestrians to walk along the shoulder
of the busy state highway and leads to conflicts with bicycles and vehicles sharing the roadway. Despite the
conditions there is heavy bike and pedestrian traffic demonstrating a strong need for active transportation
improvements.

Sonoma County Public Infrastructure is in the initial stage of developing a project to design and construct new
sidewalks and other active transportation improvements on SR 12 to close the Donald Gap and improve public
safety. The first step in the in this process is the completion of a PID. A PID establishes a well-defined purpose
and need statement, as well as a proposed project scope tied to a reliable cost estimate and schedule. In
addition, a PID records:

1. Caltrans approval of the project (as defined by the scope, cost and schedule) to compete for State
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Transportation Improvement Program (STIP) or State Highway Operation and Protection Program
(SHOPP) funds;

2. Caltrans conceptual approval of projects-funded-by-others.

The proposed Cooperative Agreement with Caltrans will allow SPI to develop the project with consultation and
oversight from Caltrans, paid for by SPI, which is required for improvements of this scale within the State right-
of-way. By ensuring that all aspects of the project are performed per State requirements, the PID will facilitate
Caltrans approval of the project and will make the project eligible for grant funding.

Additionally, this project inclusion of bike lanes and sidewalk compliments your Board’s Active Transportation
goals discussed in the Bike and Pedestrian Workshop scheduled this same day.

SPI intends to begin project construction in 2027 and will return to the Board as required to identify funding
for the next phases, environmental review, scoping, design and other requirements of Caltrans for a state
highway project.

Strategic Plan:

This item directly supports the County’s Five-year Strategic Plan and is aligned with the following pillar, goal,
and objective.

Pillar: Resilient Infrastructure

Goal: Goal 3: Continue to invest in critical road, bridge, bicycle, and pedestrian infrastructure.
Objective: Objective 3: Invest $5 million by 2024 on new pedestrian and bicycle facilities, and adopt
maintenance guidelines on roads to consider bicyclists and pedestrians.

Racial Equity:

Was this item identified as an opportunity to apply the Racial Equity Toolkit?
No

Prior Board Actions:

4/18/2023 Modified Tier 2 PG&E Settlement funds List of Projects

5/25/2021 Tier 2 PG&E Settlement funds List of Projects
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FISCAL SUMMARY

Expenditures FY23-24 FY24-25 FY25-26
Adopted Projected Projected

Budgeted Expenses $150,000

Additional Appropriation Requested

Total Expenditures $150,000

Funding Sources
General Fund/WA GF
State/Federal
Fees/Other - PG&E Settlement Funds $150,000

Use of Fund Balance

General Fund Contingencies
Total Sources $150,000

Narrative Explanation of Fiscal Impacts:
Appropriations for this Agreement will be included in the FY 2024-25 Roads Division (11051) recommended
budget from Infrastructure Resiliency Plan Tier 2 PG&E Fire Settlement funds.

Narrative Explanation of Staffing Impacts (If Required):
None.

Attachments:

Draft Cooperative Agreement

Location Map

Related Items “On File” with the Clerk of the Board:
None.
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