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Title: 
..Title 

Cons oli da te d Fee Hearing - FY 25-26 Rental Rates and Fees f or Veterans Buildings 
..End 

Recommended Action: 
..Recommended action 

Adopt a Re sol uti on a ppr ovi ng : 
A) The proposed Fi scal Year 2025-26 rental rates and fees for cert a i n Sonom a C ounty Veterans Memorial 

Buildings; a n d 
B) The proposed “Rental D is coun t Policy” for all County-opera ted Vetera ns Memorial Buildings. 

..end 

Executive Summary: 
The Sonoma County Publ ic Infrastructure D e partment (SPI) i s rec ommendi ng a dopti on of the propose d Fi sc a l 
Year 2025-26 rental rate and fee changes for the Sonoma County Veterans Memorial Buildings. SPI also is 
rec ommending review an d a p prova l of the existing Discount Policy, to a pply a t County-operated Buildings 
(c urrently, S on oma, Pe tal uma , and Guerne vi lle).   

Discussion: 
Sonoma County Publ ic Infra structure (S PI) maintains seven (7) Veterans Memorial Bui l di ngs l ocate d 
throughout the c oun ty. T hese buil di ng s are rented out for a variety of uses by i ndivi dua ls and groups. Renta l 
rates for space a nd equi pment a re cha rg ed ba sed on speci fic rooms, minimum and actual hours used, and f or 
inci denta l s such as audi o systems, chairs, tables, set up, and cleaning. Existing rates have been in effect for 
over ten years, and rate increases are now being proposed due to increased c osts a ssociated with operating 
the facilities including salary and benefits, routine mai nte na nce, a nd utiliti es. Whi le proposed rate increa ses 
will not fully cover costs for staffing, operating, and maintaining the buil di ng s, they will hel p off set i ncreases to 
these costs whic h otherw ise woul d require additiona l discretionary support. 

Pursuant to M ili ta r y a nd Veterans Code Secti on 126 4, the Board of Su pervis ors m ay provi d e f or us e of the 
Ve terans Bui l di ng s by persons and org an iza tions other th a n vetera ns, at “state d compensati on” ra te s to ai d i n 
defraying costs of maintenance of the facilities. 

Rental rates are charged at all Vetera ns Memorial Buildings based on factors such as r oom si ze a nd loc a ti on of 
building. While the rental rates a re cha rged to most users, in accorda nce with the County’s “Veterans 
Memorial Building Use Policy”, f acil ity u s e cha rges are either waived or reduced for vetera n’s associations and 
individual veterans for certain uses (equipment and incidental services remain chargeable at standard ra t e s ). 



The big gest revenue c omes f rom fee s charged for the use of rooms on an hourly b asi s to the general public 
and non-p r of it organizations. 

SP I is requesti ng a seventeen percent (17%) on average i nc rease for all ra tes, as well as new rates for certain 
inci dental s to hel p offset the costs of replacing aging fur ni ture , equipment, a nd othe r items. Increa ses woul d 
be effective July 1, 2025, for al l new book ings. Bookings already in place a s of the e f fecti ve date of th is Boa rd 
ite m w il l be honor e d a t current rates. 

There a re a total of seven (7) Veterans Memorial Buildings.   Tw o are actively managed by SPI f or events a nd 
community activities, a nd one (Guernevi lle) is currently used as an ong oing homeless shelter. The remaining 
four (4) are managed by outside entities, including the Buildings at Santa Rosa, Cotati, and Sebastopol. With 
regard to the propos e d r a te i ncrease , the manag e me nt group for Santa Rosa and Cotati l oc a ti ons h a ve 
requested the increase, a nd Seb a stopol ha s found an increase was necessary for ongoing increases to th e i r 
costs to opera te.   

Rates and Costs 

SPI is proposing the following rate increases:   

A. Room and Kitchen Fees: An a ve rage of 10-17% increa se to the hourl y ra tes to rent the r oom s a nd 
facilities a t the buil ding s. The proposed fees will help recover the cost of sa lary, benefits, a nd 
utilities along with replacing much needed items such as folding chairs, silverware, and maintaining 
the theate r sys te ms and auxil ia r y ite ms such as projector screens ofte n used by renters. 

B. Parking Lot Fees - The parking lot increa ses range from 33% to 50% due to the large venue and 
rec ommendations by the Santa Rosa Fair and City of Cotati who ove rsee th e se l ocati ons. T he fees 
for the parking lot will help recover the maintenance costs for parking lot repairs, paving, a nd 
striping the parking spots. 

The last fee increase was in FY 2011-12. Si nc e then, staffing costs, including salaries and benefits, a nd tota l 
opera tion costs, have increased substantially. In the last th r ee ye a rs, ut i li tie s alone have increased $140,815 
pe r yea r, whi ch i s a 54% increase. Overall , n e t a nnual op e r a ting c osts a s to th e seven Veterans Buildings have 
i nc reased from $177,851 FY 20-21 to $614,931 FY 22-23. This is 246% in a thre e -y ea r peri od. In FY 23-24 , tota l 
Veterans Building expenditures were $1,174,913 a nd revenues were $573,432, resulting in a net cost of 
$601,481.    

Duri ng the Vetera ns Memor ial Buil di ng s Advi sory Com m i tte e meeting on February 4, 2025, the ra te increa ses 
were discussed and w e l l recei ved.   Some bui l di ng representatives felt it was time to raise rates and that ten 
pe rcent perha ps was not enoug h, while others had c on cern s ab ou t i m pa cts to l ow e r -income renters who rely 
on th e buil dings a nd may not be able to afford to go elsewhere. They all agreed that raising the rates and 
monitori ng impacts unti l next fee hea rings was the pr ude nt thing to do. T he Com m i tte e vote d to rec ommen d 
that the proposed 1 0% increase be a dopted. A fi na l summa ry of proposed increa ses wa s later sen t to th e 
C ommittee. 



Discounts 

Discounts f or u s e of C ou nty-operated Veterans Memorial Buildings were approved by you r Boa rd in Oc tober 
20 15, pursua nt to Re sol uti on 15-0425. At th at ti me, discounts were appli ed at the G uerne vill e a nd Sonoma 
loca tions only. Subsequently, the Pe tal uma Building ca me back to direct County o peration and manage me nt. 
T h e Res olution proposed tod a y wil l e xtend th e ex i sti ng Dis coun t Pol ic y to uses at the G uern e vil l e , Sonoma, 
and Pe tal uma loca tions, a nd to a ny othe r Buil di ng s which may bec ome directl y opera ted by the County in the 
f uture. 

The Discount Pol icy encoura ges us e s duri ng weekda ys a nd faci litates use s by non-prof i ts. Week da y discounts 
f or “ N on-peak days (Monda y – T hursday) of 20% encourage renters to book during of f -peak tim e s . Since 
nonprofi ts of ten h a ve l imi ted budg ets , offering a non-profi t discount (in addi tion to a ny other discounts) 
makes the Buil ding s more a ccessi bl e f or even ts, m e e tings or other ac tivi ties that h e l p to be nefit the 
community. M ul ti-day rentals will receive a 50% discount to the first and last day of the rental if those days 
wi ll be used to either set up or break down the event.     

Strategic Plan: 
N /A 

Racial Equity: 

Was this item identified as an opportunity to apply the Racial Equity Toolkit? 
No 

Prior Board Actions: 
N one 

FISCAL SUMMARY 

Expenditures 

FY 24-25 
Adopted 

FY 25-26 
Projected 

FY 26-27 
Projected 

Budgete d E xpe nses 

Additional Appropriation Requested 

Total Expenditures 

Funding Sources 

General Fund/W A GF 

State/Federal 

Fees/Other $98,286 

Use of Fund Ba lance 



Conti ng e nc ies 

Total Sources $98,286 

Narrative Explanation of Fiscal Impacts:   
If a pp r oved , the propose d r a te increa ses would increase FY20 25-26 rental revenue f r om the Veteran’s 
Buildings (10005-21030200) by an esti mated $98,286. The i ncrease in revenue wil l partially offset the 
increased cost of operating the Buildings.    

Staffing Impacts: 

Position Title (Payroll Classification) Monthly Salary Range 
(A-I Step) 

Additions 
(Number) 

Deletions 
(Number) 

Narrative Explanation of Staffing Impacts (If Required): 
N one 

Attachments: 
Attachment 1 – FY 2025-26 Propose d Fee Summa ry   
Attachment 2 – Re sol uti on 
Attachment 3 – Re nta l Disc ou nts 

Related Items “On File” with the Clerk of the Board: 
N one 


