ATTACHMENT NO. 4
Summary of Issues and Significant Changes - Sanitation

General Sanitation Overview

The Sonoma County Water Agency (Sonoma Water) has been responsible for the County sanitation functions
effective January 1, 1995, as part of the County’s reorganization process. The Sanitation Zones (“SZ” or” Zone”),
which are owned and operated by Sonoma Water, include Airport-Larkfield- Wikiup, Geyserville, Penngrove, and
Sea Ranch. The County Sanitation Districts (“CSD” or” District”) which are operated by Sonoma Water under
contract include Occidental, Russian River, Sonoma Valley, and South Park.

Generally, and for the past several years, costs have been increasing in the sanitation budget requests due to price
increases for services and supplies, continuation of the capital replacement programs (described later in this
narrative), cost of salaries and benefits, and the effort to improve service. As a result, the FY 2025/2026 sewer
service rates are proposed to increase between 3.5% and 8.9% for the various Zones and Districts. The rate
increases for these Zones and Districts are necessary to fund operating and capital program expenditures.

Each of the districts and zones face more stringent water quality regulations, which increases operational and
capital costs. Most of the districts and zones are relatively small and that means a smaller ratepayer base is
responsible for these increasing costs.

Sonoma Water has undertaken an effort to implement capital replacement programs within the sanitation Zones
and Districts. The purpose of the programs is to provide for long-term replacement of existing facilities that have
reached the end of their useful life or must be upgraded to comply with increasing stringent regulatory
requirements. The districts and zones range in age from 70-plus years (Sonoma Valley, Occidental) to 40 years
(Russian River, Airport/Larkfield/Wikiup) and they all face financial challenges. Given the facilities life span, the
aging infrastructure of collection and treatment systems require ongoing replacement and maintenance projects.

The cost of the programs is financed, when possible, through operating transfers from the operations fund at each
Zone or District to the construction fund of that Zone or District. If the operations fund does not have sufficient
cash available for transfer to the construction fund, a transfer will not be made for that fiscal year and the scheduled
capital replacement projects may be delayed until the next fiscal year.

In January 2000, Sonoma Water staff held a Sanitation Workshop presenting a summary of operating and regulatory
issues associated with sanitation systems operated by Sonoma Water, providing information regarding past
operating practices, changes in the regulatory environment, the estimated cost of sanitation services, and
strategies for addressing current and future operating issues. Three levels of service and their costs were
identified for each of the sanitation systems and are described below.

Minimum Level of Service: Includes services necessary for the protection of public health, employee safety, and
public safety.

Standard Level of Service: Includes services necessary to operate and maintain the sanitation systems in order
to limit or reduce the risk of (1) service interruption, and (2) violations of the respective National Pollutant Discharge
Elimination System (NPDES) permit or Waste Discharge Requirements issued by the California Regional Water
Quality Control Boards. A Standard Level of Service is obtained when net operating revenues, calculated as
operating revenues less services and supplies, are positive.

Asset Preservation Level of Service: Includes services and programs necessary to provide for a Standard Level of
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Service plus investments needed to replace or upgrade capital equipment. An Asset Preservation Level of Service
is obtained when net operating revenues, calculated as routine operating revenues including subsidies from the
General Fund less routine operating expenses (excluding debt service, capital equipment and transfers to
construction), meet or exceed annual depreciation costs.

Rate increases, discussed in more detail below, have been proposed with the objective of meeting the Standard
Level of Service for most entities and the Asset Preservation Level of Service for some entities.

The following paragraphs provide a summary of the budget requests, and applicable rate increases, proposed in
each Zone and District. All annual service charges are presented in terms of cost per equivalent single family
dwelling (ESD).

Airport-Larkfield-Wikiup Sanitation Zone

The budgeted operating revenues for FY 2025/2026 are $5,720,400. The routine operating expenses (Services and
Supplies) are $5,444,000 and non-routine expenses are $330,000, for a total of $5,774,000. The net operating
revenues are ($54,000), which is not sufficient to cover budgeted debt service of $682,000 which will be paid in
part from fund balance.

The Construction Fund budget and other capital expenses (equipment, etc.) requested for FY 2025/2026 are
$320,000, which will fund costs for equipment ($20,000), and Main Electrical Breaker for entire electrical
feed/Switchgear ($300,000).

The requested annual service charge for FY 2025/2026 is $1,444, representing a 8.5% increase (or $112) from FY
2024/2025. The requested budget will fund the programs and services necessary to provide a Minimum Level of
Service. In order to provide an Asset Preservation Level of Service, this Zone’s net operating revenues would need
to exceed its depreciation expense of $1,190,000.

Geyserville Sanitation Zone

The budgeted operating revenues for FY 2025/2026 are $1,101,000. The routine operating expenses (Services
and Supplies) are $746,000 and non-routine expenses are $190,000, for a total of $936,000. The net operating
revenues are $165,000. There are no debt service payments.

The Construction Fund budget and other capital expenses (equipment, etc.) requested for FY 2025/2026 is $5,000,
which will fund costs for equipment ($5,000).

In FY 2025/2026, a Sonoma Water General Fund contribution is estimated to be $575,000 to fund routine
operational costs, sludge removal, and a groundwater study.

The requested annual service charge for FY 2025/2026 is $1,680 representing an 8.6% increase (or $132) from FY
2024/2025. Therequested budget will fund the programs and services necessary to provide an Asset Preservation
Level of Service, as net operating revenue exceeds this District’s depreciation expense of $59,000.

Penngrove Sanitation Zone
The budgeted operating revenues for FY 2025/2026 are $1,506,200. The routine operating expenses (Services
and Supplies) are $1,139,000 and non-routine expenses are $367,000, for a total of $1,505,000. The net operating

revenues are $1,000. There are no debt service payments.

The Construction Fund budget and other capital expenses (equipment, etc.) requested for FY 2025/2026 is
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$557,000, which will fund costs for equipment ($7,000) and force main replacement phase | (550,000)

The requested annual service charge for FY 2025/2026 is $2,298, representing an 7.8% (or $166) increase from FY
2024/2025. The requested budget will fund the programs and services necessary to provide an Standard Level of
Service. In order to provide an Asset Preservation Level of Service, this Zone’s net operating revenues would need
to exceed its depreciation expense of $129,000.

Sea Ranch Sanitation Zone

The budgeted operating revenues for FY 2025/2026 are $1,302,000. The routine operating expenses (Services and
Supplies) are $413,000 and non-routine expenses are $759,000, for a total of $1,172,000. The net operating
revenues are $131,000. There are no debt service payments.

The Construction Fund budget and other capital expenses (equipment, etc.) requested for FY 2025/2026 is
$210,000, which will fund costs for equipment ($10,000) and Helms Lift Station Control Panel Replacement
(5200,000).

The requested annual service charge for FY 2025/2026 is $1,806, representing an 8.9% (or $148) increase from FY
2024/2025. Due to the General Fund contribution, the requested budget will fund the programs and services
necessary to provide an Asset Preservation Level of Service, as net operating revenue exceeds this District’s
depreciation expenses of $58,000.

Occidental CSD

The budgeted operating revenues for FY 2025/2026 are $2,353,000. The routine operating expenses (Services
and Supplies) are $1,130,000 and non-routine expenses are $881,000, for a total of $2,011,000. The net operating
revenues are $342,000. There are no debt service payments.

The Construction Fund budget and other capital expenses (equipment, etc.) requested for FY 2025/2026 is
$1,139,000, which will fund costs for equipment ($304,000), the Graton CSD Connection Fees ($200,000) and the
Occidental-Graton pipeline project ($635,000).

In FY 2025/2026, a Sonoma Water General Fund contribution is estimated to be $1,850,000 to fund routine
operational costs, Collection System Rehabilitation and Repairs and Waste Hauling.

The requested annual service charge for FY 2025/2026 is $3,146, representing a 4.7% (or $140) increase from FY
2024/2025. The requested budget will fund the programs and services necessary to provide a Standard Level of
Service. In order to provide an Asset Preservation Level of Service, this Zone’s net operating revenues would need
to exceed its depreciation expenses of $417,000.

Russian River CSD

The budgeted operating revenues for FY 2025/2026 are $8,432,000. The routine operating expenses (Services and
Supplies) are $6,588,000 and non-routine expenses are $1,775,000, for a total of $8,363,000. The net operating
revenues are $70,000, which is not sufficient to cover budgeted debt service of $124,000.

The Construction Fund budget and other capital expenses (equipment, etc.) requested for FY 2025/2026 are
$959,000 which will fund costs for equipment ($15,000), Increase Capacity Improvements ($680,000), and Main
Lift Aboveground Diesel Fuel Tank (264,000).

In FY 2025/2026, a Sonoma Water General Fund contribution is estimated to be $900,000 to fund routine
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operational costs, Supervisory Control and Data Acquisition (SCADA) upgrade to improve wastewater process
controls, and Collection System Rehabilitation and Repairs.

The requested annual service charge for FY 2025/2026 is $2,486, representing an 8.5% (or $194) increase from FY
2024/2025. Due to the General Fund contribution, the requested budget will fund the programs and services
necessary to provide a Standard Level of Service. In order to provide an Asset Preservation Level of Service, this
District’s net operating revenues would need to exceed its depreciation expenses of $1,634,000.

Sonoma Valley CSD

The budgeted operating revenues for FY 2025/2026 are $20,833,000. The routine operating expenses (Services
and Supplies) are $14,170,000 and non-routine expenses are $1,564,000, for a total of $15,734,000. The net
operating revenues are $5,099,000, which is sufficient to cover budgeted debt service of $1,995,000.

The Construction Fund budget and other capital expenses (equipment, etc.) requested for FY 2025/2026 is
$2,160,000 which will fund costs for equipment ($740,000), trunk main replacement phase 5 ($323,000),
influent/effluent pumping and piping upgrade (5631,000), Hooker Creek Trunk Main Seismic Mitigation ($409,000),
and Management Unit Restoration project (563,000).

The requested annual service charge for FY 2025/2026 is $1,428, representing a 6.0% ($80) increase from FY
2024/2025. The requested budget will fund the programs and services necessary to provide an Asset Preservation
Level of Service, as net operating revenue exceeds this District’s depreciation expenses of $4,020,000.

South Park CSD

The budgeted operating revenues for FY 2025/2026 are $5,244,000. The routine operating expenses (Services
and Supplies and Sewer Capacity Rights) are $2,610,000 and non-routine expenses are $1,018,000, for a total of
$3,628,000. The net operating revenues are $1,616,000, which is sufficient to cover debt service budgeted at
$228,000.

The Construction Fund budget and other capital expenses (equipment, etc.) requested for FY 2025/2026 is
$480,000, which will fund equipment ($205,000) and design of the Santa Rosa Avenue sewers project - Todd to E.
Robles ($158,000), and Barbara-Winston Collection System replacement project ($116,000).

The requested annual service charge for FY 2025/2026 is $1,232, representing a 3.5% (or $42) increase from FY
2024/2025. This increase is necessary to meet obligations to the City of Santa Rosa in completing the required
work on the collection system. The requested budget will fund the programs and services necessary to provide
an Asset Preservation Level of Service, as net operating revenues exceed this District’s annual depreciation
expenses of $470,000.
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