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Workstream

2026- 2027

Jan    Feb    Mar  Apr   May  Jun  Q3-26       Q4-26     Q1-27     Q2-27     Q3-27  Q4- 27  

Modernization

Platform

New CMS 

integrations

Environments

Design & Configuration

Integration Development Integration & UAT 

testing

PD 
ZLS

JTI Go-Live
(TBD)

Court 
JTI

UAT Testing

Fit gap / configuration Development/Test- TBD

Data Migration

Probation

Jail 
CMS

Juv

Inbound 

testing

Stabilization, Partner CMS integration, 

Knowledge Transfer, operational 

support

JTI inbound Refactor (IJS, EDA) Partner UAT 

Partner inbound 

validation with 

SME’s

Inbound payloads, 
triggers, user 
security testing

Integration 

Design & 

Development

Refactor IJS and EDA per new 

JTI inbound files

PEN 

Test

CMS- TBD

Parallel Prod 
Outbounds

Warrant System (TBD)Warrant 

Develop new Outbounds

Court JTI
Go-Live 
TBD

Business process design and CMS 

Configuration

Outbound 

UAT 

Integration Design ZLS Go-
Live 
(TBD)

Integration Design

WAF 

Deploye

d

ATIMS Go-
Live 
(TBD)


