
 

   

 

  

 

 

 

 

   

 

 

    

     

  

    

     

   

 

   

  

   

   

      

  

   

  

   

 

 

 

 

   

     

 

  

Contract No. 2025-5160-A00 

Memorandum of Understanding 

Between 

County of Sonoma Department of Health Services and 

Sonoma County Community Development Commission 

This Interim Memorandum of Understanding ("MOU") is made as of , 2025 

("Effective Date") by and between the County of Sonoma, Department of Health Services, a 

political subdivision of the State of California (the "County") and the Sonoma County Community 

Development Commission, a public body, corporate and politic (the "Commission'') (together 

referred to herein as the "parties''). 

RECITALS 

WHEREAS, the Homelessness Division, previously operating under the Commission and 

currently operating within the County, applied for and received funding from the California 

Department of Housing and Community Development ("HCD") for a grant through the Homekey 

Program Round 1 grant to purchase the Hotel Azura, now known as “Mickey Zane Place”, with 

the purpose of providing interim shelter for individuals and families who are experiencing 

homelessness or are at risk of homelessness with the option to operate the location as a Permanent 

Supportive Housing facility. 

WHEREAS, HCD has approved grant funding in the amount of $8,800,000 towards 

facility acquisition costs (the "Homekey Grant"). 

WHEREAS, the project approved by HCD is as follows (hereinafter referred to as the 

"Facility"): Hotel Azura is a single-site hotel, located at 635 Healdsburg Avenue, Santa Rosa, 

California, which consists of 44 units that are used as interim housing. 

WHEREAS, on November 10, 2020, by Resolution No. 20-0421, the County Board of 

Supervisors accepted the HCD Grant and authorized the Commission’s Executive Director to 

execute the Homekey Standard Agreement. 

WHEREAS, the purpose of this MOU is to establish the respective roles and 

responsibilities of the County and the Commission with respect to the Facility and the Homekey 

Standard Agreement. 

NOW, THEREFORE, in consideration of the foregoing recitals and mutual covenants 

contained herein, the parties agree as follows: 

AGREEMENT 

1. Purpose 

The parties understand and agree that the purpose of this MOU is to establish the roles and 

responsibilities of the parties with respect to repair and maintenance, management, and operation 

of the Facility in accordance with the Homekey Standard Agreement. 

Page 1 of 35 



  
 

     

  
 

    

  

   

 

   

     

 

 

 

 

   

   

  

      

 

  

   

 

      

   

   

  

   

    

 

  

    

 

 

  

 

 

  

 

 

 

  

  

  

Contract No. 2025-5160-A00 

2. Roles and Responsibilities of the Parties 

2.1. The Commission 

2.1.1. The Commission converted the Hotel Azura into interim housing with the option 

to convert to permanent housing units for at least 44 persons who are homeless or at risk of 

homelessness in accordance with the terms of the Homekey Standard Agreement. 

2.1.2. The Commission rehabilitated the Facility as required for its operation as interim 

housing. 

2.1.3. The Commission is responsible for maintaining the Facility and performing 

necessary repairs, including the provision of utilities and routine services such as 

landscaping, pest control, maintenance of fire extinguishers and fire alarms, and 

similar items. These expenditures shall not exceed $20,000 per month, as 

outlined in Exhibit A (Mickey Zane Place Monthly Eligible Expenditures). 

Approval by both parties will be necessary. 

2.1.4. The Commission is responsible for compliance with the terms and conditions of 

the Homekey Standard Agreement (see Exhibit B (Project Homekey)) applicable to the 

Commission. 

2.2. The County 

2.2.1. The County will reimburse the Commission on a monthly basis for costs 

associated with the operations and maintenance of the Facility, per Exhibit A. 

2.2.2. The County will screen and place guests at the Facility. 

2.2.3. The County will provide Occupancy Reports to the Commission as requested in 

order to comply with the Homekey Standard Agreement requirements. 

2.2.4. The County will provide support, supervision, and services at the Facility 

through County staff or contractors. 

2.2.5. The County will comply with the terms and conditions of the Homekey Standard 

Agreement applicable to the County. 

3. Term and Retroactive Reimbursement 

The term of this MOU shall be for a period of twenty-four (24) months commencing on July 1, 

2025 unless terminated earlier by mutual written agreement of the parties or in accordance with 

Section 5. Notwithstanding the actual date of execution, this MOU shall apply retroactively to 

allow for the reimbursement of eligible costs incurred on or after July 1, 2025. 

4. Extension of Term 

The parties may mutually agree in writing to amend this MOU to extend the term beyond the 

original twenty-four month term, under the same or revised terms and conditions, as agreed upon 

by both parties. 

5. Termination 

Notwithstanding any other provision of this MOU, at any time and without cause, each party shall 

have the right, in its sole discretion, to terminate this MOU by giving a written 60-day notice to 

the other party. 
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Contract No. 2025-5160-A00 

6. Payment 

Each party shall bear its own costs incurred in the performance of the respective responsibilities 

set forth in Paragraph 2, except as otherwise provided herein. The Commission shall be eligible 

for reimbursement for costs as listed in Exhibit A, as stipulated in Section 2. The County is 

responsible for costs not to exceed $20,000 per month, up to a maximum of $240,000 annually. 

Monthly reimbursement is limited to actual, documented, eligible expenses incurred within 

the month for which reimbursement is requested. Funds not expended within a given month 

shall not roll over or be applied to subsequent months. If costs are above and beyond the 

monthly not-to-exceed (NTE) amount of $20,000 per month, the Commission will request 

additional funding through the Sonoma County Board of Supervisors. 

In no event shall the total annual reimbursement exceed $240,000. 

7. Facility Ownership 

Title to the Facility shall be held by the Commission for the useful life of the Facility as 

determined under the Homekey Standard Agreement. In the event the Commission is unable to, or 

determines that it is in the best interest of the Commission not to hold title to the Facility during 

such period, the parties shall work together to effectuate the transfer of the Facility to the County 

or third party. 

8. Modification 

No modification of this MOU shall be effective unless and until such modification is evidenced 

by a writing signed by both parties. In coordination with County Counsel, the Director of the 

Department of Health Services and the Executive Director of the Commission shall have authority 

to modify this MOU to effectuate the Homekey Standard Agreement. 

9. Dispute Resolution 

The parties shall work in good faith to resolve any conflicts or disputes that arise under this MOU 

or to further clarify the roles and responsibilities of the parties under this MOU. 

10. No Third-Party Beneficiaries 

Nothing contained in this MOU shall be construed to create and the parties do not intend to create 

any rights in third parties. 

11. Applicable Law and Forum 

This MOU shall be construed and interpreted according to the substantive law of California, 

regardless of the law of conflicts to the contrary in any jurisdiction. Any action to enforce the 

terms of this MOU or for the breach thereof shall be brought and tried in the City of Santa Rosa or 

the forum nearest to the City of Santa Rosa in the County of Sonoma. 

12. Counterparts and Electronic Copies 

The parties agree that, where applicable, this MOU may be executed in counterparts, together 

which when executed by the requisite parties shall be deemed to be a complete original MOU. An 

electronic copy, including facsimile copy, email, or scanned copy of the executed MOU or 

counterpart, shall be deemed, and shall have the same legal force and effect as, an original 

document. 

[Remainder of Page Intentionally Blank-Signature Page Follows] 
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Contract No. 2025-5160-A00 

IN WITNESS WHEREOF, the parties hereto have executed this MOU as of the date first set forth 

above. 

Sonoma County Community Development Commission: 

Michelle Whitman 

Executive Director 

Approved as to Form: 

Dated 

Aldo Mercado 

Deputy County Counsel 

Sonoma County Department of Health Services: 

Dated 

Nolan Sullivan 

Director 

Approved as to Substance: 

Dated 

Division Director or Designee Dated 

Approved As to Form: 

DHS County Counsel Dated 

Approved as to Substance: 

Privacy & Security Officer or Designee Dated 

9/30/25
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Contract No. 2025-5160-A00 

Exhibit A 

Exhibit A 

Mickey Zane Place Monthly Eligible Expenditures 

Property Management Fee $3,500.00 
Administrative Costs $1,300.00 
Utilities 

Gas/Electric $5,000.00 
Water/Sewer $2,500.00 
Garbage $2,000.00 
Cable/Internet $2,000.00 

General Repairs/Maintenance – The 
County maintains a subcontractor 

(currently FS Global) responsible for 

routine or minor general repairs and 

maintenance. Expenses for repairs or 

maintenance that fall outside the scope or 

authority of the County’s subcontractor are 
considered eligible reimbursable expenses, 

provided they are documented and 

approved in accordance with this MOU. 

$0.00 

Electrical Repairs $500.00 
Plumbing Repairs $250.00 
Fire Alarm/Inspections $150.00 
Fire Extinguishers/Safety Service $75.00 
Pest Control $300.00 
Grounds/Landscaping $1,500,00 
Elevator Maintenance $925.00 
Miscellaneous Fees – This category is 

intended to cover unforeseen or incidental 

costs not specifically listed in the 
categories above. All such expenses must 

be reasonable, program-related, and 

supported by appropriate backup 

documentation. Prior written approval 

from the County is recommended for any 

significant or non-standard expenditures 

under this category. 

$0.00 

Total $20,000 
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Contract No. 2025-5160-A00 

Exhibit A 

• These figures are based on the monthly average over the last two years. Any amount 

that exceeds these expenses, along with any damages beyond normal wear and tear, 

and/or caused by program participants or their guests will be reimbursed by the 

County. Subject to Section 2.1.3., all reimbursement requests must be accompanied 

by appropriate backup documentation that supports the request, such as itemized 

receipts, invoices, time logs, or other verifiable records demonstrating the nature, 

date, and amount of the expense. Reimbursements may be delayed or denied if 

adequate supporting documentation is not provided. Reimbursement requests must be 

sent to DHS.Fiscal@sonomacounty.gov. 

• Flexible Allocation Within Monthly Limit – Funds may be distributed across eligible 

line items listed in Exhibit A and are not restricted to the individual dollar amounts 

shown for each category. However, the total monthly reimbursement shall not exceed 

$20,000, and any unspent funds for a given month do not roll over to subsequent 

months. All expenses must remain within the scope of eligible activities and be 

supported by appropriate documentation. 
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Contract No. 2025-5160-A00 

Exhibit B 

Exhibit B.  Project Homekey 

The remainder of this page is intentionally left blank. 
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	Property Management Fee 
	Property Management Fee 
	$3,500.00 

	Administrative Costs 
	Administrative Costs 
	$1,300.00 

	Utilities 
	Utilities 

	Gas/Electric 
	Gas/Electric 
	$5,000.00 

	Water/Sewer 
	Water/Sewer 
	$2,500.00 

	Garbage 
	Garbage 
	$2,000.00 

	Cable/Internet 
	Cable/Internet 
	$2,000.00 

	General Repairs/Maintenance – The County maintains a subcontractor (currently FS Global) responsible for routine or minor general repairs and maintenance. Expenses for repairs or maintenance that fall outside the scope or authority of the County’s subcontractor are considered eligible reimbursable expenses, provided they are documented and approved in accordance with this MOU. 
	General Repairs/Maintenance – The County maintains a subcontractor (currently FS Global) responsible for routine or minor general repairs and maintenance. Expenses for repairs or maintenance that fall outside the scope or authority of the County’s subcontractor are considered eligible reimbursable expenses, provided they are documented and approved in accordance with this MOU. 
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	Electrical Repairs 
	Electrical Repairs 
	$500.00 

	Plumbing Repairs 
	Plumbing Repairs 
	$250.00 

	Fire Alarm/Inspections 
	Fire Alarm/Inspections 
	$150.00 

	Fire Extinguishers/Safety Service 
	Fire Extinguishers/Safety Service 
	$75.00 

	Pest Control 
	Pest Control 
	$300.00 

	Grounds/Landscaping 
	Grounds/Landscaping 
	$1,500,00 

	Elevator Maintenance 
	Elevator Maintenance 
	$925.00 

	Miscellaneous Fees – This category is intended to cover unforeseen or incidental costs not specifically listed in the categories above. All such expenses must be reasonable, program-related, and supported by appropriate backup documentation. Prior written approval from the County is recommended for any significant or non-standard expenditures under this category. 
	Miscellaneous Fees – This category is intended to cover unforeseen or incidental costs not specifically listed in the categories above. All such expenses must be reasonable, program-related, and supported by appropriate backup documentation. Prior written approval from the County is recommended for any significant or non-standard expenditures under this category. 
	$0.00 

	Total 
	Total 
	$20,000 
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	Flexible Allocation Within Monthly Limit – Funds may be distributed across eligible line items listed in Exhibit A and are not restricted to the individual dollar amounts shown for each category. However, the total monthly reimbursement shall not exceed $20,000, and any unspent funds for a given month do not roll over to subsequent months. All expenses must remain within the scope of eligible activities and be supported by appropriate documentation. 
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