Climate Action & Resiliency Workshop
August 29, 2023

Agenda

Introduction & Framing
Strategic Plan — Climate Action & Resilience Pillar Progress Update

e Pillar Overview

e Goal 1: Wildfire Preparedness

e Goal 2: Community Climate Resilience & Carbon Neutrality

e Goal 3: County Facilities Carbon Neutral, Zero Waste & Resilient

e Goal 4: County Fleet Sustainability & Emissions Reductions

e Goal 5: Climate Mitigation & Adaptation in County Policies & Plans
e Board Discussion

Building a Climate Resilience Master Action Plan — Carbon Neutral, Zero Waste, & Resilient by 2030

e Municipal Greenhouse Gas Inventory

e Potential Greenhouse Gas Mitigation Measures

e Board Discussion & Consideration of Inventory (vote after public comment on the Inventory
only)

e Municipal Waste Audit (progress & findings to date)
e Board Discussion

e Carbon Sequestration Study (progress & findings to date)
e Board Discussion

e Master Energy Plan (progress & findings to date)
e Pulling it all together
e Board Discussion

Incorporating Costs, Impacts, and Public Engagement

e Public Engagement (strategy overview)

e Consideration of Potential Costs, Benefits, and Environmental Impacts (scoping)
e Grants (update & coming opportunities)

e RCPA Climate Protection Initiative (update)

e Board Discussion

e  Public Comment

e Board direction to staff
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