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Mobile Crisis Services Benefit Eé}

* CaliforniaDepartmentof Health Care Servicesis requiring
countiesto provide community-based mobile servicesto Medi-
Calbeneficiaries experiencing a behavioralhealth crisisbeginning
December31, 2023.

* Providesrapidresponse,individualassessmentand community-
basedstabilizationto reducethe immediaterisk of dangerand
subsequentharm.

* Avoidsunnecessaryemergencydepartmentcare, psychiatric
iInpatient hospitalizations and law enforcement involvement.
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Existing Mobile Crisis Teams oL

Mobile Crisis Response Map

ol

inRESPONSE (Santa Rosa)
SAFE (Petaluma)

SAFE (Rohnert Park)

SAFE (Cotati)

SAFE (SSU)

Mobile Support Team (County)
Healdsburg CORE Team
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Callsfor Service Fiscal Year 22-23

SAFE (Cotati)

SAFE (Petaluma)

SAFE (Rohnert Park)
inRESPONSE (Santa Rosa)’
Mobile Support Team’

1Monday-Friday 7am-10pm
2Monday-Friday 12pm-10pm
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3942
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Regional Collaboration ",/2,

y =

* Partnership withcurrentteamsusinga non-law
enforcement co-responsemodel.

* PartnerwithSAFE & iInRESPONSEto increasetheircapabilitiesto
servetheirexistingjurisdictions.

* Expandandreviseexisting Behavioral Health MSTto meetnew
DHCSrequirements.

 EstablishMOUswithcities & lawenforcementfordispatchand
mutualsupport.
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Crisis Services Hotline

One telephone numberto serve as a crisis services hotline forthe
dispatch of mobilecrisisteams24/7.

Utilize the existing 1-800-746-8181 numberusedbythe Crisis
Stabilization Unit(CSU) and has beenusedinthe communityand
giventothosein crisisforyears.

Will provide a “live”responsewith staffrespondingto all calls
fromthe hotline. Answering service not allowed.

CoordinatewithinRESPONSE, SAFE, CORE, 988, local law
enforcement, 911, and community partners.
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Dispatch of Teams i

* Willutilize a standardized and approveddispatchtooland
procedures to determinewhento dispatch a mobile crisisteam.

* Proceduresidentifyinghow mobilecrisisteamswillrespondto
dispatchrequests.

* Teamwillmeettheindividualincrisis attheirlocationunlessthey
requestto be metatan alternate location.

* Currently evaluatinginfrastructure needs and developingdispatch
and call systems.
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Team Requirements U

* Eachteammusthave2responders(1 mayrespondviatelehealth
undercertainconditions).

* Atleast1teammembershallbe carrying,trained,and ableto
administer naloxone.

* Atleast1 membershallbe abletoconducta crisisassessment.
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Team Composition

Teams caninclude 1 memberfromeach category:

Licensed Practitioner of the Healing Arts (LPHA)

* LicensedPhysicians

* LicensedPsychologists*

* LicensedClinicalSocialWorkers*

* Licensed ProfessionalClinical Counselors*
* LicensedMarriage And FamilyTherapists*

* Registered Licensed Psychiatric Technicians

“Includes waivered and registered.

Non-LPHA

OccupationalTherapist

Alcoholand Other Drug (AOD) Counselor
Peer Support Specialist

Community Health Workers
EmergencyMedicalTechnicians
Advanced EmergencyMedicalTechnicians
Paramedics

Mental Health Rehabilitation Specialist
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Behavioral Health

Clinician/ Clinician Intern

Proposed

Behavioral Health
M ST — Clinician/ Clinician Intern
ADD .5to =FTE1.0
Behavioral Health Clinical Alcohol & Other Drugs
I Proposed I Specialist Services Counselor /Il
I FTE 3.0

Staffing ==

Senior Client Support
— Specialist-Peer
FTE1.0

Administrative Aide e O E
FTE1.0 Rl
] Specialist

Staffing Summary i FTE 2.0
FTE1.0

iti Senior Office Assistant
el FTE1 0 Behavioral Health Clinical Behavioral Health
. S ialist linician/ Clinician Int
Client Care Manager 1.0 ‘;?-E'?.'(f C 'n'C'aanElgfglan atern
Administrative Aide 1.0
Behavioral Health Clinical Specialist 2.0 ClsEiel s el DIcs Alcohol & Other Drugs
Services Counselorl/Il — Services Counselorl/Il
Senior Cllient Support Specialist - Peer 4.0 FTE1.0 FTE 3.0
Senior Cllient Support Specialist 6.0 - - - -
Senior Client Support Senior Client Support
Behavioral Health Clinician / ClinicalIntern 0.5 _— Specialist-Peer —] Specialist-Peer
: FTE 2.0 FTE 1.0
Alcohol & Other Drugs Services Counselor I/l 6.0
Senior Client Support Senior Client Support
— Specialist — Specialist
FTE 1.0 FTE 3.0
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Program Setup Costs

. FY23-24 FY24-25 FY25-26
Expe n d itures Adopted Projected Projected
Budgeted Expenses

Additional AppropriationRequested | $3,330,483 | $4,081,708 | $4,183,537
Total Expenditures | $3,330,483 | $4,081,708 | $4,183,537

General Fund/ WAGF
State/Federal | $3,330,483 | $4,081,708 | $4,183,537

Fees/Other

Use of Fund Balance

Contingencies
TotalSources | $3,330,483 | $4,081,708 | $4,183,537
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Next Steps

Implementation plan submittedto DCHS October31.
FinalDHCS approval pending full staffingand training.

Implementplanstodevelop call center, vehicle acquisition,
complete staffing.

Phasein as staffhired andtrained goal of January/February 2024.
Build on currentNoon-10pm Monday-Fridayto 24/7 for MST.
Medi-Calcertification of SAFE & inRESPONSE.

Large marketing push once fully staffed.
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