
COUNTY OF SONOMA 

SUMMARY REPORT 

575 ADMINISTRATION 
DRIVE, ROOM 102A 

SANTA ROSA, CA 95403 

Agenda Date: 7/22/2025 

To: Board of Supervisors 
Department or Agency Name(s): Sonoma County Public Infrastructure 
Staff Name and Phone Number: Johannes J. Hoevertsz, 707-565-2550 
Vote Requirement: Majority 
Supervisorial District(s): First 

Title: 
..Title 

BHCIP R5 – Contract Award – Youth Crisis Center Phase 1 Demolition of Gymnasium and Pool at Los Guilicos 
Campus   
..End 

Recommended Action: 
..Recomme nde d action 

A) Award a constructi on contr a ct a nd de l e gate autho r i ty to the Di re cto r o f Publ i c Infr a str uctur e to 
execute a co nt ract , i n form a ppr o ve d by County Co unse l , with Ma cha do Br o ther s, Inc. in the a m o unt of 
$391,493, plus a 1 0% conti nge ncy of $3 9 ,14 9 , fo r the de m o l iti o n of the gymnasium and pool at the Los 
Guilicos campus. 

B) Determine the proposed Youth Behavioral Health Treatment facility project to be categorically exempt 
from the California Environmental Quality Act (CEQA) and direct that a Notice of Exemption be filed 
accordingly. 

(First District) 
..end 

Executive Summary: 
In July 2023, the Department of Health Services (DHS) was awarded an $18,233,680 grant to build a behavioral 
health and substance abuse treatment facility to serve Sonoma County at-risk teens o n th e Lo s Gu i lico s 
campus. Sonoma County Public Infrastructure (SPI), Capital Projects Division is managing the design and 
co nstr ucti o n of the new fa ci l i ty on be ha lf o f DHS a nd i s r eque sti ng Bo ar d a ppr o va l of a constructi on co nt r a ct 
for the demolition of an existing gymnasium and pool o n t he L o s Guilicos campus.   

T he de m o li ti on of the se fa ci l i ti e s i s the fir st ste p in pre pa r ing the si te fo r futur e constructi on , and SPI is 
recommending approval of a $391,493 constructio n contr a ct with a 1 0 % co ntinge ncy of $ 3 9 ,1 4 9 for a to ta l , 
not to exceed contract amount of $430,642 with Machado Brothers, Inc., the l o we st r e sponsi ble bidde r for 
thi s wo r k.   

Discussion: 
In January 2023, the Depa r tm ent of Health Services (DHS) subm itte d a n appl i ca tio n fo r Behavioral Health 
Co nti nuum Infr a structure P r o gra m (BHCIP ) Ro und 5 grant to fund constructi o n o f a ne w , residential treatment 
ce nte r for te e ns with substa nce abuse a nd othe r be ha vi or a l di so r de r s. In o r de r to qua l i fy fo r the gr a nt, the 
Co unty wa s re qui r ed to pr o vi de a lo ca l m atch. The Co u nt y cho se t o me e t th e m at ch re qui r e m ent by do nati ng 
l a nd a t the Co unty-owned Los Guilicos campus a s the si te l o ca tio n fo r the P r o j e ct . 



In July 2023, D HS wa s noti fi ed of an appro ve d gr ant awa rd in the a m o unt o f $1 8 , 23 3 ,68 0 . The pr opo se d 
S o no m a Co unty Yo uth Be ha vi o r a l He a l th T re a tme nt fa ci l ity i s to incl ude two re si denti a l wings, separate from 
o ne anothe r to pr o vi de se r vi ce s to two sepa r ate po pul a tio ns. One wi ng i s to incl ude e i ght beds for residential 
substance use di so r de r tr e a tm ent for chi ldr e n a nd yo uth a ge s 12 to 1 8 . A se co nd wi ng i n the facility will house 
six beds for crisis residential behavioral health treatment for children and youth ages 12 to 1 8 . In addi ti o n to 
the two re si denti a l tre a tm e nt wings, the fa ci l i ty wi l l incl ude a sepa r ate secti o n fo r the de l i ve r y o f o utpa tie nt 
substance use di so r de r se r vi ce s fo r yo uth a nd young adults a ge s 1 2-25. 

The County of Sonoma currently has no facilities available to provide either residential substance a buse 
disorder treatment, or crisis residential behavioral health treatment for children and youth ages 12 to 18 and 
the i r families. Children, yo uth and the i r fa m i l i e s i n ne ed of the se se r vi ce s cur r e ntl y ne e d to be r efe rr e d to 
programs located outside the County across the N o r the rn Ca l i fo r ni a r e gi on. It i s e sti ma ted that the a ddi tio n of 
thi s tr e atm ent spa ce wi l l e xpa nd se r vi ce ca pa ci ty by 6 00 chi ldr e n, yo uth, and family members per year for 
o utpa tie nt tr e a tme nt, and wi ll pro vi de a ddi tio na l ca pa ci ty for 30 0 chi l dr en a nd yo uth a ge s 12 to 1 8 a nd the i r 
families who will be served in the residential treatment programs. Access for these 900 youth and their 
families will significantly improve services not only in Sonoma County but also the San Francisco Bay Area and 
the gr e a te r N o rthe rn Ca li fo r nia Re gi on. 

In o rde r to pr epa r e the se l e cte d si te fo r constructi o n of the ne w fa ci l i ty an existing gymnasium and pool built 
in 1965 must be demolished. Demolition permits have been acquired from the Permit and Resource 
Ma na ge me nt De pa rtm ent , an d on February 10, 2025, the project was advertised in the Press Democrat, and a 
bid package was posted to the County supplier portal. On February 18, 2025, a mandatory site visit was 
co nducte d by SP I staff, and Ma r ch 5 , 2 0 25 , bi ds we r e ope ne d. T w o b ids were received and both bidders were 
de e m ed re sponsi ve. They were: 

1 . Ma chado Br othe r s, Inc. - $391,493 
2. TAP Excavation - $481,232 

Machado Brothers, Inc., wa s de te rm i ned to be the l o we st r e sponsi ble bidde r and i s r e co mm e nde d fo r a wa rd. 

Environmental Review 

T he pr opo sed Youth Behavioral Health Treatment facility wi l l be co nstr ucte d on site o f the e xi sting gym and 
po o l . The si te i s zo ned “Publ i c/ Insti tutio na l ,” a nd the fa ci l i ty wi l l be another co m pone nt o f the government 
i nsti tutio n use s that e xi st thro ugho ut the Lo s Guilicos campus, such as the Valley of the Moon Children’s 
Ce nte r , the juve ni le de tenti on fa ci l i ty and co urts, and the Crestwood psychiatric facility.   T he structur a l 
fo otpr int o f the ne w tre atm e nt fa ci l i ty (a ppr o xi ma te l y 7 ,5 0 0 squa r e fe et) wi l l be similar in size to the e xi sting 
gym (7 ,6 0 0 squar e fe et), a nd new pa r ki ng a re a s and o utsi de fe ature s wi l l be constr ucte d within the di sturbe d 
areas on the site, including over the filled-in former swimming pool. Given the small-sca l e of the tre a tm ent 
facility in terms of staffing and th e numbe r of daily clients (for example, l ess than fi fte en r e side nti al beds), 
tr a ffi c wo uld be m ini m a l a nd insi gnifi ca nt co m pa re d to the othe r , m o re inte nsi ve e xi sti ng use s at the L o s 
Guilicos campus. As such, t he pr o po se d facility is categorically exempt under the California Environmental 
Quality Act (CEQA), including but not limited pursuant to 14 CCR 15061(b)(3) (co m m o n sense ; no signi fi ca nt 
impact). 



Strategic Plan: 
T hi s ite m di r e ctl y suppo rt s the County’s Five-year Strategic Plan and is aligned with the following pillar, goal, 
a nd o bj e cti ve . 

Pillar: He a lthy and S a fe Co m m uniti e s 
Goal: Goal 1: Expand integrated system of care to address gaps in services to the County’s most 
vulnerable. 
Objective: Objective 3: Increase investment in programs that treat underlying causes of homelessness, 
i ncl uding substance abuse , m e nta l i l l ne ss, po ve rty, a nd l a ck o f a ffo rda ble ho usi ng. 

Racial Equity: 

Was this item identified as an opportunity to apply the Racial Equity Toolkit? 
No 

Prior Board Actions: 
October 3, 2023, Item 2023-1104 – Adopt a r e so luti on to autho r ize the Dir e cto r o f He a l th S e r vi ce s to e xe cute 
a program funding agreement with Advocates for Human Potential, Inc. and to receive $18,233,680 in revenue 
to support the Behavioral Health Continuum Infrastructure Program in Sonoma County through June 30, 2027. 

July 18, 2023, Item 2023-0892 – Behavioral He al th & Ho usi ng Gr a nts Awa rde d to the De pa r tme nt of He a l th 
Services. 

June 12, 2023, Item 2023-0693 – A dopt a re so l utio n autho r izi ng jo i nt appl ica ti o n to a nd pa r ti ci pa tio n in the 
Project Homekey-3 Program (Redwood Inn Transitional Age Youth Project). 

FISCAL SUMMARY 

Expenditures 

FY 25-26 
Adopted 

FY 26-27 
Projected 

FY 27-28 
Projected 

Budge ted E xpe nse s $391,493 

A dditi o nal A ppr opr i ati o n Re que sted 

Total Expenditures $391,493 

Funding Sources 

General Fund/WA GF 

State/Federal $391,493 

Fees/Other 

Use o f F und Balance 



General Fund Continge nci e s 

Total Sources $391,493 

Narrative Explanation of Fiscal Impacts:   
A ppr opr i ati o ns for thi s co ntr a ct a re i ncluded in the F Y2 0 25 -26 DHS Be ha vi o r a l He a lth Substa nce Use Di so rde r 
Division (11 6 05 -22030106) A dopted Budge t. S P I and DHS wil l r eturn to the Bo a r d fo r a ppr o va l o f desi gn a nd 
co nstr ucti o n co ntr a cts a sso ci a te d with thi s pro j e ct, a nd appro pr i ati ons fo r the pr oj e ct wi l l be i ncl ude d in 
FY2026-27 and FY2027-28 DHS Recommended Budgets.   

Staffing Impacts: 

Position Title (Payroll Classification) Monthly Salary Range 
(A-I Step) 

Additions 
(Number) 

Deletions 
(Number) 

Narrative Explanation of Staffing Impacts (If Required): 
N/A 

Attachments: 
1 – Constructi on Contract - Dr aft 
2 – Suppl e m ent to Co ntra ct 
3 – CE QA N oti ce of E xe mpti on 

Related Items “On File” with the Clerk of the Board: 
None 


