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1) General Services 

Attachment A 
The Segal Company 

Scope of Services 

01/01/2019 to 12/31/2023 

General services apply to each of the three types of services for which proposals are 
submitted. They shall include, but are not limited to, the following: 

• Develop a work plan with the County prior to the beginning of each fiscal year, 
including all requirements necessary to ensure sound program management and fiscal 
accountability. 

• Maintain accessibility to staff and provide assistance and consultation as requested in 
a timely manner. 

2) Benefit Consultation Services 

Benefit Consultation Services shall include a comprehensive approach to the following 
without limitation: 

• Thoroughly review each benefit program offered by the County and quickly develop 
a comprehensive understanding of all benefits provided to County employees and 
retirees. 

• Monitor current claims activity for each program and provide semi-annual reports 
reflecting budget, paid claims, administrative expenses, loss ratio, and trends. Identify 
and promptly notify the County when unexpected claims may impact program costs 
and/or availability of coverage. 

• Provide an annual assessment of the County's medical, dental, vision, life, and 
prescription drug programs. The assessment shall contain an in-depth analysis of 
current industry comparisons and cost trends from both public and private sector 
programs. The assessment will identify program inadequacies and problems, as well 
as offer remedial recommendations. Cost effectiveness and methodologies for 
increasing benefit values to plan participants must be addressed. 

• Upon request, draft and review plan documents, annual enrollment material, 
summarize plan descriptions, and assist staff in document preparation. 

• Provide information and recommendations on best practices relating to the 
administration of employee benefit programs in the public and private sectors. 

• Identify and stay informed of all viable employee benefit options available in the 
County's immediate geographical area. Additionally, be generally informed as to what 
is offered by other public employers in California as well as industry trends. 

• Continually research and stay abreast of local, state, and federal legislation. Provide 
regular updates and recommendations of any and all legislation that may impact 



benefit programs for public employers in California. Further, timely notify and provide 

direction to the County regarding pertinent legislation. 

• Participate in the Sonoma County Joint Labor Management Benefits Committee 

meetings. 

• Conduct ad-hoc benefits research upon request. 

• Consistently maintain professional and productive relationships with vendors and 

other contacts on the County's behalf. 

3) Brokerage Services 

Brokerage Services shall include a comprehensive approach to the following, without 

limitation: 

• Lead and/or assist the County in marketing projects to select new vendors utilizing 

the County's purchasing and procurement practices. This process may include formal 

presentations to management, the Joint Labor Management Benefits Committee, the 

Board of Supervisors, and other employee organizations as necessary. 

• Assist in obtaining and appointing new vendors and implementing new benefit 

programs. 

• Assess reasonableness of any benefit rate adjustment and/or changes in contract or 

service provisions. 

• Diligently and punctually negotiate reasonable renewal premium rates on the 

County's behalf. 

4) Actuarial Services 

Actuarial Services shall include a comprehensive approach to the following, without 

limitation: 

• Prepare an annual actuarial analysis of the County Health Plan and any other self

insured benefit programs provided now or in the future by the County. 

• Routinely research, analyze and recommend appropriate premium rate equivalents 

and reserves. 

• Routinely research, analyze and diligently prepare statistical analyses and cost 

allocations. 

• Conduct any and all necessary benefit actuarial evaluations in compliance with law, 

and accounting standards as established by the Governmental Accounting Standards 

Board (GASB) such as other post-employment benefits (OPEB) valuations. 

• Annually provide an actuarial certification of credible coverage for Medicare Part D 

the County's prescription plans. 



1. Maximum Fees 

Attachment B 
The Segal Company 

Fee Schedule 

01/01/2019 to 12/31/2023 

For all services provided by the Contractor listed in Exhibit A, Scope of Services, specifically 
related to 1) General Services, 2) Benefit Consultation Services, 3) Brokerage Services and 4) 
Actuarial Services, the maximum fees payable under this agreement will not exceed a total of 

$1,190,000 for the period of January 1, 2019 to December 31, 2023. 

A. Not to exceed $235,000 for 2019 
8. Not to exceed $235,000 for 2020 
C. Not to exceed $235,000 for 2021 
D. Not to exceed $240,000 for 2022 
E. Not to exceed $245,000 for 2023 

2. Hourly Rates 

The County will be charged on an hourly basis for services based on the Contractor's professional 
performing the work, as directed by County. The hourly rates are defined below: 

Segal Hourly Segal Hourly Segal Hourly 
Rates Rates Rates Position 

01/01/2019 - 01/01/2022 - 01/01/2023 -
12/31/2021 12/31/2022 12/31/2023 

Principle, Senior Vice 
$ 440 $ 455 $ 475 

President 

Consultant, Vice President $ 350 $ 360 $ 375 

Health Benefits Manager $ 350 $ 360 $ 375 

Senior Health Benefits 
$ 320 $ 330 $ 340 

Advisor/ Consultant 

Health Benefits Advisor $ 275 $ 285 $ 295 

Senior Vice President and 
$ 440 $ 455 $ 470 

Consulting Actuary 

Consulting Actuary, Vice 
$ 350 $ 360 $ 375 

President 

Compliance Consultant $ 370 $ 380 $ 395 

Communications Senior 
$ 320 $ 330 $340 

Consultant 


