
COUNTY OF SONOMA

SUMMARY REPORT

575 ADMINISTRATION
DRIVE, ROOM 102A

SANTA ROSA, CA 95403

Agenda Date: 2/27/2024

To: County of Sonoma Board of Supervisors
Department or Agency Name(s): Department of Health Services
Staff Name and Phone Number: Tina Rivera 707-564-4774
Vote Requirement: 4/5th
Supervisorial District(s): Countywide

Title:

Public Health Grants Awarded to the Department of Health Services

Recommended Action:
Adopt a resolution authorizing budgetary adjustments in the amount of $248,915 to the fiscal year 2023-2024 
adopted budget to reflect revenues and expenditures associated with the Career Ladder Round 1 and Work 
Force Development Safe Schools funding awarded to the Sonoma County Department of Health Services.
(4/5th Vote Required)

Executive Summary:
The Department of Health Services (hereinafter “DHS” or “the Department”) diligently seeks state and federal 
funding to support critical Public Health programs serving the County of Sonoma. When a grant is allocated to 
the Department or an existing grant is extended after the budget is finalized in June of each year, the 
Department is required to secure Board authorization to adjust the budget to reflect the revenue and the 
program expenditures. The Department is requesting Board authorization to adjust the FY 23-24 budget in the 
amount of $76,022 received from the California Department of Public Health for the Workforce Career Ladder 
Education and Development Program (PH-Career Ladder) grant and approve $172,893 in carry over funds from 
the Workforce Development (WFD) Safe Schools grant.

Discussion:
On July 11, 2023, the Board of Supervisors delegated authority to the Director of Health Services to accept 
funding allocations for the County of Sonoma and execute revenue agreements, amendments, and related 
documents as necessary to receive revenue from state and federal agencies for various terms with some being 
for multiple years. The authority is requested annually, most recently approved by the Board of Supervisors on 
July 11, 2023, for fiscal year 23-24.

The Department is required to secure Board authorization to adjust the budget to reflect the revenues and 
program expenditures. The Department is requesting Board authorization to adjust the FY 23-24 budget in the 
amount of $248,915 received from the California Department of Public Health for the Workforce Career Ladder 
Education and Development Program) and the WFD Safe Schools grant.

Workforce Career Ladder Education and Development Program (PH-Career Ladder)

In December 2022, the California Department of Public Health (CDPH) released the Career Ladder Funding 
Application in accordance with funding appropriated in the 2022 State Budget Act (AB 179, Chapter 249, 
Statutes of 2022) to create the California Public Health Workforce Career Ladder Education and Development
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Program (PH-Career Ladder). The purpose of these funds is to support worker upskilling to improve retention
of the existing public health workforce and help incumbent workers develop their skills to meet future public
health demands.

On April 21, 2023, the Department received an award notification allocating $76,022 to the County of Sonoma
to fund proposed PH-Career Ladder Program Projects. The grant term is from February 1, 2023, through June
30, 2026. Award letter is attached as Attachment 2.

COVID-19 AB 86 Safe Schools for All Funding

In May of 2021, the Department received an invitation from CDPH to participate in a state-wide public health
and education sector collaborative with the California Safe Schools for All Team. CDPH was appropriated $25
million out of AB 86 allocating $10 million to local health jurisdictions and $10 million to County Offices of
Education for direct support to schools and districts within their jurisdiction. $200,000 was allocated to the
County of Sonoma with a performance period of July 1, 2022 through June 30, 2023.

On March 30, 2023, the Department received notification that the WFD Safe Schools grant was extended to
June 30, 2024. The state has approved carryover funds and the Department is requesting to carryover the
grant balance of $172,893. Award and extension letters are attached as Attachment 3.

Strategic Plan:
This item directly supports the County’s Five-year Strategic Plan and is aligned with the following pillar, goal,
and objective.

Pillar: Organizational Excellence
Goal: Goal 4: Seek out grant funding to enhance programs and improve infrastructure
Objective: Objective 1: Align the Board of Supervisor’s strategic priorities, policy, and operational goals
with funding and resources.

Racial Equity:

Was this item identified as an opportunity to apply the Racial Equity Toolkit?
No

Prior Board Actions:
On July 11, 2023, the Board adopted a resolution delegating authority to the Director of Health Services, or
designee, to accept funding allocations for the County of Sonoma and execute revenue agreements,
amendments, and related documents received in fiscal year 2023-2024 as necessary to receive revenue from
state and federal agencies for various terms with some being for multiple years.

On June 16, 2023, the Board adopted the fiscal year 2023-2024 County budget.

FISCAL SUMMARY

Expenditures FY23-24

Adopted

FY24-25

Projected

FY25-26

Projected

Budgeted Expenses

Additional Appropriation Requested $248,915

Total Expenditures $248,915 0 0

Funding Sources

General Fund/WA GF

State/Federal $248,915

Fees/Other

Use of Fund Balance

General Fund Contingencies

Total Sources $248,915 0 0
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Expenditures FY23-24

Adopted

FY24-25

Projected

FY25-26

Projected

Budgeted Expenses

Additional Appropriation Requested $248,915

Total Expenditures $248,915 0 0

Funding Sources

General Fund/WA GF

State/Federal $248,915

Fees/Other

Use of Fund Balance

General Fund Contingencies

Total Sources $248,915 0 0

Narrative Explanation of Fiscal Impacts:
The Department has requested to program $248,915 in Revenue and Expenditure appropriations for FY2023-
2024. CDPH Workforce Career Ladder Education and Development Program (Career Ladder) State funding
$76,022, and CDPH WFD state funding $172,893.

Staffing Impacts:

Position Title (Payroll Classification) Monthly Salary Range

(A-I Step)

Additions

(Number)

Deletions

(Number)

Narrative Explanation of Staffing Impacts (If Required):
None

Attachments:
Attachment 1 - Budget Resolution
Attachment 2 - Career Ladder Award Letter
Attachment 3 - Workforce Development Safe Schools Award and Extension Letter

Related Items “On File” with the Clerk of the Board:
None
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