
JAG Equipment and Training Program

Name of County Applicant: Sonoma

Note: Rows 7-10 will auto-populate based on the information entered in the budget Categories (Services and Supplies, etc.)

Budget Category Total

1. Services and Supplies $115,739

2. Equipment/Fixed Assets $99,809

3. Training Expenses $158,482

4.  Indirect Costs $0

TOTAL $374,030

1a. Services and Supplies

Itemized List of Services or Supplies Calculation for Expenditure Total

Example: Office Supplies (Paper, Pens, etc.) $350/month x 12 Months $4,200

Computer Packages $3,000 per unit x 10 units (Package includes laptop, docking station, monitores, keyboard, mouse) $30,000

Tablets $600 per unit x 10 units $6,000

Conference Room Scheduling System $2,000 per unit x 3 units $6,000

REV.com subscription $625 per employee x 32 employees $20,000

Protective Vests $900/unit x 26 units $23,400
Enhanced Field Presence 
Vehicle Magnets $244/unit x 9 vehicles $2,196

Enhanced Field Attire Identifying patches, shirts, jackets, hats - 272 employees 
@ $28/employee $7,616

Laptop Computers $1,670 per laptop (includes State Environmental fees, 
carrying case, installation support) x 5 $8,350

ProCare Support $3,690 per unit x 3 units (includes support, battery charger, battery, disposable suction cup) plus tax of $1,107 $12,177

TOTAL $115,739

2a. Equipment/Fixed Assets

Itemized List of Professional Service(s) Calculation for Expenditure Total
Example: Purchase of Vehicle Toyota Prius @ Market Value $24,000

Video Conferencing Equipment $4,600 per unit x 5 units (inlcudes monitors, cameras, speakers) $23,000

Multi-Function Printers $5,000 per unit x 4 units $20,000

Lucas Machine Chest Compression System $17,215 per unit x 3 units plus tax of $5,164 $56,809

TOTAL $99,809

2b. Equipment/Fixed Assets Narrative
The requested fixed assets focus on durable equipment that will support operational efficiency, communication, and emergency response. Video conferencing equipment will expand the County’s ability to connect with internal and external partners, 
reducing travel time and costs while enhancing service delivery. Multi-function printers will reduce reliance on single printers, minimizing bottlenecks and ensuring equitable access across units. The Lucas Machine Chest Compression Systems will 
provide life-saving technology that enhances first responders’ ability to deliver critical medical care in emergencies. Collectively, these investments ensure that staff have the tools necessary to respond quickly, communicate effectively, and deliver 
vital services to the community.

3a. Training Expenses

Itemized of Equipment/Fixed Asset Calculation for Expense Total

Example Crisis Response Training $1200 Reg. Fees * 4 Participants + Lodging 2 rooms @ $200/night * 2 nights + Per Diem $150/person * 2 days $6,800

Innovations in Indigent Defense (AI, Cell Phone Forensics, Geofencing and other Technologies) 6 trainings at $100 per employee x 25 employees $15,000

Violent Crime Defense (Use of experts in violent crime cases and sentencing) 2 trainings at $100 per employee x 25 employees $5,000

Wellness Training $183/participant x 272 employees $49,776

Strangulation Training
Faculty fees for two content Presenters (@ $7,200 per person) and one Project Director ($1,600) = $16,000; Estimated Travel Costs for Presenters: Airfare @ $800 
each = $1,600; Baggage Fees @ $60 each = $120; Lodging 2 rooms for 3 days @ $250 per day = $1,500; Mileage $80; Airport Parking $240; Hotel parking $75; 
Local Transportation $500; Meals & Incidentals 2 participants, 3 days * $86/day = $516

$20,631

Victim Services Best Practice 
Training

Off-site facility fee: $3,500 + Speaker Fee: $1,500 $5,000

Vicariuos Trauma & Compassion Fatigue Training Speaker Fees/Expenses for 1-day training $5,278

1b. Services and Supplies Narrative: 
The requested services and supplies will provide foundational tools to enhance efficiency, improve safety, and expand the County’s capacity to serve the community. Computer packages and tablets will replace outdated and underperforming 
devices, allowing staff to process information more quickly and accurately. Tablets will also streamline data collection, such as electronic financial applications, and enable staff to work effectively in the field. A conference room scheduling system and 
centralized video conferencing equipment will maximize shared resources, improve collaboration across departments, and reduce scheduling delays. Subscription services such as Rev.com will support accurate and timely transcription needs. 
Protective vests, vehicle magnets, and field attire will increase staff safety, visibility, and readiness in public settings. Finally, laptops and ProCare support will ensure staff have reliable technology and technical assistance to maintain continuity of 
operations. Collectively, these services and supplies strengthen multi-department collaboration, improve service delivery, and enhance public safety.



Attorney/Investigator Training - Prosecuting Domestic 
Violence/Sexual Assault

$0 Registration Fee *+ Airfare @ $375/person roundtrip + Airport Travel 130 miles @ .70/mile; Hotel @ $223/night * 4 nights; Per Diem @ $92/day* 4 days*; Local 
transport @ $20/day = $1,806/per person * 5 participants $9,030

Attorney/Investigator Training -  Prosecuting Homicides $995 Registration Fee *+ Airfare @ $550/person roundtrip + Airport Travel 130 miles @ .70/mile; Hotel @ $157/night * 4 nights; Per Diem @ $80/day* 3 days*; 1st/last 
day $60/day * 2 days; Local transport @ $20/day = $1,729/per person * 5 participants $8,645

Victim Advocate Training -Supporting Victims and 
Survivors of Gang/Gun/Physical Violence

$725 Registration Fee + Airfare @ $375/person roundtrip + Airport Travel 130 miles @ .70/mile + Lodging @ $223/night * 4 nights + Per Diem @ $92/day * 4 days; 
Local Transport * $20/day * 4 days = $2,531/person * 5 participants $12,655

Victim Advocate Training - Supporting Victims and 
Survivors of Violent Crime

$925 Registration Fee + Airfare @ $375/person roundtrip + Airport Travel 130 miles @ .70/mile + Lodging @ $223/night * 4 nights + Per Diem @ $92/day * 4 days; 
Local Transport * $20/day * 4 days = $2,731/person * 5 participants $13,655

IACP Officer Safety & Wellness 2026 $2,302 per employee x 6 employees (Includes registration, flight, hotel, meals, transportation) $13,812

TOTALS $158,482

4a. Indirect Costs

For this grant program, indirect costs may be charged using only one of the two options below: Rate Direct Costs Max. Allowable 
Indirect Costs Grant Funds

If the applicant does not have a federally approved indirect cost rate, the applicant may claim indirect costs using the Federal De 
Minimis, 15% of Modified Total Direct Costs (calculated as 15% multiplied by total direct costs, minus equipment, plus up to the 
first $50,000 of each subcontract)
*If the amount entered in H277 turns red, please adjust it to not exceed the line item limit noted in G277

15.00% $274,221 $41,133

If the applicant has a federally approved indirect cost rate, may claim indirect costs up to the organization's federally approved 
indirect cost rate.
*If the amount entered in H278 turns red, please adjust it to not exceed the line item limit noted in G278

$374,030 $0 

TOTAL $0

4b. Indirect Costs Narrative
No indirect costs are requested. The County is dedicating all requested funding directly to program activities, equipment, training, and services that will have an immediate and measurable impact on operations and community outcomes. This 
approach underscores the County’s commitment to transparency, accountability, and maximizing the value of each awarded dollar.

3b. Training Expenses
The training allocation will provide essential opportunities for staff to expand professional skills, remain current on best practices, and maintain certifications required to perform their duties. By investing in training, the County will strengthen its 
workforce capacity across multiple departments, ensuring consistency, quality, and adherence to professional standards. Training will also promote the effective and safe use of newly acquired equipment and technology, maximizing the benefit of 
those investments. Ultimately, these expenses will ensure that staff are well-prepared to serve the community effectively, efficiently, and safely.
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