








Vice President, Global Projects & Real Estate 

San Jose, CA 

FaciliCorp/ Oct 2005 to Aug 2015 

• Lead and manage day-to-day operations for 50-person consulting firm. 

• PMO for 50-60 client projects per year of varying size and scope. 

• Support clients with real estate strategy, site selection, lease review and negotiation, work 

letters, scope and budget development, capital planning, merger, and divestiture planning. 

• Lead and/or provide oversight of small to multi-million-dollar capital improvement projects 

including programming, planning design, permitting, construction through occupancy. 

• Identify technology and tools to improve efficiency for clients, support implementation of new 

systems and processes. 

• Develop business strategies to achieve growth targets. 

• Plan and manage resource demands including hiring and training, staff reductions. 

• Document scopes of work, write proposals, RFP’s, prepare, negotiate, and manage contracts. 

• Create playbooks and process documentation and templates. 

• Collaborate with team and clients proactively to resolve issues and mitigate risk. 

Division Manager, Support Services 

Santa Clara, CA 

City of Santa Clara / Oct 2003 to Oct 2005 

• Owners’ rep for $51M new 88,000 square foot ground-up, state of the art, Library facility while 

managing on-going operations for additional City buildings. 

• Manage construction activities between end users, Public Works, Fire, Police, General 

Contractor, consultants, and vendors. 

• Manage procurement and installation of new furniture, fixtures, and equipment. Plan and 

manage the physical relocation to the new facility. 

• Create detailed project schedules, budgets, scopes of work and manage the RFP process. 

Track warranties and closeout construction punch list. 

• Post-occupancy: ensure public and employee safety, manage building and information 

technology operations, office services, food service, security, book sorting systems, 

community spaces, Technology training center and back-office operations. 

• Primary operator of computerized building management systems for mechanical, electrical, 

security, and daylighting control systems. 

• Develop and manage operating budget. 

• Negotiate, and manage contracts for outsourced service providers. 

• Develop procedures, processes and provide training to City personnel. 

• Establish and maintain relationships with Police, Fire, Street, Parks and Communications, 

Public Works departments. Lead safety committee and coordinate fire drills and safety 

inspections. Provided on-call response to emergencies as needed. 

• Perform property and building inspections to ensure operational efficiency. 






