

















Interests & Experiences

What interests you most about this agency? What skills or experience would
you bring to best support the work of this agency?

| have a vision for transitioning the economy of the Lower Russian River (LRR) away from one
based on tourism (which is not sustainable in the long run, either economically or
ecologically), starting with the transportation system. | am currently finishing up a
‘comprehensive transportation plan’ for the LRR for school (see title page appended to my
resume), based on SCTCA’s Comprehensive and Active Transportation Plans. If implemented,
my LRR-CTP will achieve deep GHG emissions reductions, significant improvements to public
health and safety, economic justice and reduction in cost of living (CoL), numerous other
community and ecological benefits, and widespread increases in quality of life (QoL). Once
the LRR-CTP implementation (mostly active transportation infrastructure) is underway and
the CoL and QoL benefits begin to manifest for the public, the EIFD could work with the
County to change the zoning codes in the LRR to allow more high-density, mixed-use
development in certain areas. This would be a critical step towards creating ‘complete
communities’ in the LRR, a well-studied and increasingly implemented concept in which
transportation, land use, and community planning are integrated to ensure that all
community members have easy, reliable ways to meet their regular basic needs (such as
groceries, basic healthcare, clothing, childcare, community gathering spaces, public transit,
tools for basic home or vehicle maintenance, etc). Further improvements in CoL and QoL
would ensue, as people would be able to spend more time living their lives and being with
their family and community and less time driving to the cities or working to pay for
transportation costs. Complete communities would also be a big step towards a circular
economy, as people would produce less waste of all kinds (land, time, GHG emissions,
money) by design—a tenet of circular economics. The EIFD could also implement a form of
urban growth boundary, which is a way to meaningfully slow and sometimes reverse urban
sprawl and its many negative impacts, and also support the above circularity and ColL/QoL
goals. The EIFD would be integral to these goals as a forum for working with the public and
the County to develop beneficial policies and as an additional source of funding for
transportation infrastructure projects (e.g., just implementing the active transportation
projects in the LRR from SCTCA’s Countywide ATP would likely cost over $20 million). Local
and small businesses would benefit greatly from higher-density development and a
circularized economy, as both of these changes would increase revenue predictability, foot
traffic, and community relationships. Residents would benefit from more community-
oriented businesses and lower prices. Circularization would also be an effective way to keep
more money in the LRR, increasing economic security, justice, and opportunity for all. In this
scenario, additional revenue streams would develop in the future (e.g., bicycle sales &
maintenance, ridesharing, e-bike and e-scooter rentals, sustainable building materials,
ecotourism, and countless others), further supporting business activity and the general
public, as long as they are integrated into the circular, community-focused, active
transportation-supported economy. By facilitating these and other changes (e.g., public
transit improvements), the EIFD could serve as a catalyst for transitioning the LRR’s
economy away from one reliant on tourism, which is transient, unreliable, and overall
destructive to community and ecology. The economy of the LRR can and must become
circular, resilient, healthful, equitable, person- and community-centered, beautiful—and
above all, designed for the future.
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Community Service Experience

Curtain Call Theatre 2023 - 2025 Actor, lighting technician, painter, set builder, gardener;
stopped due to starting grad school Friends of Rio Nido 2024 - present Assorted projects
(e.g., helped organize a wildlife safety seminar, helped make float for 2025 Parade of Lights,
running regular Climate Cafe meetings), attend and comment at most meetings SCTCA —
Climate Action Advisory Committee October 2024 - present Committee member (5th district)
Sonoma County Commission on Human Rights January 2025 - present Commissioner (5th
district) Lower Russian River Municipal Advisory Council January 2026 Council member (Rio
Nido)

Education

University of San Francisco M.S., Environmental Management Expected May 2027 California
Naturalist and Climate Stewards Certificates Fall 2022 and Winter 2025 Reed College B.A.,
Biology May 2020

Employment

Monte Rio Recreation & Park District Maintenance Aide, Volunteer Coordinator

Commitment

Nicholas Thayer






Roads? Where We’re Going, We
Don’t Need (These) Roads

Reimagining the transportation system in the Lower Russian
River to support climate change mitigation, public health,
economic justice, and socio-ecological flourishing

by Nick Thayer
Univ. of San Francisco, ENVM 667—Climate Change Mitigation
December 12, 2025

EXECUTIVE SUMMARY

The transportation system of the Lower Russian River (LRR) is outdated, unreliable, and
built for another time and another economy. The LRR’s roads are mostly either former logging
roads or are built on top of former railroads. While efficient for their original purpose of moving
lumber, they were never meant to serve residents of the region, particularly not a sizeable population of
year-round residents. The roads are also highly vulnerable to sudden disruption and unadaptable to
change.

The transportation system of the LRR is overall harmful to LRR residents. The current
transportation system is expensive for households (owning and operating a car cost around 20-25% of
the average household’s income in 2019) and for the County (road maintenance alone is expected to
cost $1.5 billion countywide over the next 30 years). Our transportation system is also exacerbating
climate change: 58% of Sonoma County’s total emissions in 2022 were transportation-based. And
vehicles have many other health and environmental impacts, including smog, particulate matter, a high
rate of physical injury and financial impacts from accidents, roadkill, water pollution from motor oil
leaks and tire particle shedding, noise and light pollution, VOC emissions from asphalt, and extreme
heat and biodiversity loss from space used for parking and roads.

A new transportation system designed around walking, biking, rolling, and public transit
would support public and environmental health & safety, a sustainable local economy, economic
equity, and strong communities. Although such a person- and community-centered transportation
system would improve the lives of thousands of people in the LRR, it would also lead to huge shifts in
economic activity. This shift may entail lower profits for large corporations, and possibly lower
economic activity as defined by GDP. But in our current moment of converging climate, biodiversity,
energy, sociopolitical, and economic crises, we must ask ourselves, What is all of this “economic
activity” for? Who benefits from this socioeconomic system driven by profits for the few and hardship
for the masses? What do we truly value, and what have we merely been taught or forced to value? Is
there really no better way to live?

This report details existing plans and opportunities to shift to a new, better
transportation system.












Gamble Strategies

Bob Gamble, a former Managing Director at Public Financial Management, founded Gamble Strategies
to continue his work on the development of real estate-based public private partnerships, and the use
of public and private financing strategies necessary to support these projects. His decades of experience
in this field have shown the importance of managing multiple streams of work- planning, environmental,
engineering, finance, and legal — needed to achieve public goals. While Gamble’s focus has been on
finance, he understands the need to dovetail these pieces of work over a long period, and to
communicate clearly with clients and the public on complex matters. His experience has also shown the
importance of customizing solutions to fit each context; there are no one-size-fits all solutions.

Recent projects include the City of Oakland’s effort to develop a new baseball park and related
development at Howard Terminal; the development and financing of a renovated campus for the
University of California Law School at San Franciso, Power Station development in San Francisco, 3333
California in San Francisco, multiple projects for the University of California at San Francisco medical
school and the development of a financing district for downtown Santa Rosa.

His past projects include:

-Mission Rock in San Francisco. Housing, office and related uses on the former parking lot for the San
Francisco Giants and City of San Francisco. Now under construction.

-Pier 70 in San Francisco. Developed public financing strategy for a large multi-use historic preservation
project on the eastern waterfront.

-Central Mobility Hub in San Diego. Performed initial economic and financial analysis for the San Diego
Association of Governments.

-Treasure Island in San Francisco. Served as financial advisor during early development through initial
financing of public infrastructure for this multi-phased development of a new neighborhood. Now under
construction.

-Yerba Buena Gardens in San Francisco. Developed and implemented public financing for this intensely
developed arts and culture hub in downtown San Francisco.

- Sandler Neuroscience Building at UCSF Mission Bay. Developed and implemented a hybrid P3 financing
for this project utilizing a conduit entity.

Prior to his tenure at Public Financial Management, Gamble served as Deputy Director of the San
Francisco Redevelopment Agency, Director of the Goldman Fund (a private philanthropy), and Budget



Director for the City of San Francisco. He serves on multiple non-profit boards. He graduated from Duke
University and received his Master’s of Public Policy from the University of California at Berkeley.



























Baseload Power US — Director of Exploration & Resource
Management

April 2023 - March 2025

¢ Led national geothermal exploration portfolio
e Managed multidisciplinary teams and investment-critical resource

assessments
e Oversaw data acquisition, modeling workflows, and reservoir evaluation

University of Nevada, Reno — Faculty Research Scientist
February 2023 - January 2024

e Conducted geothermal resource capacity research
e Supported academic/industry collaborations
¢ Taught and mentored students

Jacobs (Indonesia) — Geoscience Manager
September 2018 - March 2023

e Led geoscience programs for major Indonesian geothermal fields
e Oversaw field surveys, MT acquisition, geochemistry, and modeling
e Engaged government partners and international developers

Geologica Geothermal Group — Vice President of Science
September 2015 - September 2018

¢ Directed scientific programs for global geothermal projects
e Managed technical reporting and investment-driven evaluations

Mighty River Power (Mercury) — Project Geologist (Ngatamariki,
Kawerau, Mokai)

August 2013 - September 2015

e Conducted field and reservoir assessments for major geothermal projects

in New Zealand
e Supported development planning and well targeting

GeoGlobal Energy — Geologist
September 2008 - August 2013

e Performed geothermal exploration globally
e Field surveys, mapping, and geochemical analysis

Nevada Geothermal Power — Geologist



April 2008 - September 2008

e Contributed to exploration activities and early-stage evaluations
EBA Engineering — Geologist

February 2005 - April 2008

e Environmental and geothermal-related geoscience projects across
California

Environmental Labs (LA & Berkeley) — Geologist
July 2003 - January 2005

e Laboratory geoscience, sampling programs, and analytical review

Education
M.A., Geology — University of California, Berkeley (2002-2003)

B.A., Geology — University of California, Berkeley (1997-2002)

Languages
e Bahasa Indonesia (Elementary)
e Spanish (Limited Working)

Professional Affiliations & Publications
e Publications listed on Google Scholar
o https://scholar.google.com/citations?user=Q-jCkgEAAAA)&hl=en
e Reviewer for Department of Energy’s Geothermal Technical Office (GTO)
Grant Applications
e Contributor to geothermal technical and policy discussions
e Regular instructor for geothermal courses and workshops

Alignment with PFA Responsibilities

e Elected Director on board of Graton Community Services District

e Deeply involved in Graton’s sewer collection system, wastewater
processing plant, and Town Square development

e Preparation of Infrastructure Financing Plans (technical scopes + financing
pathways)

e Public hearings, community briefings, and transparent stakeholder
communication

e Financial oversight: budgeting, reporting, regulatory compliance


https://scholar.google.com/citations?user=Q-jCkgEAAAAJ&hl=en

Commitment to transparency, Brown Act adherence, and ethical

governance
Support for community-wide infrastructure efforts enhancing economic

vitality
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