
COUNTY OF SONOMA 

SUMMARY REPORT 

575 ADMINISTRATION 
DRIVE, ROOM 102A 

SANTA ROSA, CA 95403 

Agenda Date: 6/2/2026 

To: Board of Supervisors 
Department or Agency Name(s): Sonoma County Public Infrastructure 
Staff Name and Phone Number: Johannes J. Hoevertsz, 707-565-2550 
Vote Requirement: 4/5th 
Supervisorial District(s): Fourth 

Title: 
..Title 

Fundi ng Agreement for Improvements and Off ice Lease f or 450 West 2nd St., Cloverda le 

..End 

Recommended Action: 
..Recommended action 

A) Authori ze the Di re ctor of Sonoma Publ i c Infra structure to e xec ute a f unding agreement wi th the 
Ci ty of Cloverdal e i n the amount of $333,000 for improvement of the buil ding at 450 West 2nd 

Street, Cl overd ale in form a ppr oved by County Counse l. 
B) Authori ze C l erk of the Board to publ i sh a n oti ce dec la r i ng the Boa rd ' s i n te nt to enter i n to a l ea s e 

agreement with the City of Cloverdale for use of office space in improved building at 450 West 2nd 

Street, Cl overd ale f or 30 years with two 5-year extensions, for no monetary rent, i n form a pproved 
by County C ounsel . 

C) Adopt a Resol ution a uthorizing budgetary a djustments to the fi scal ye ar 2025-20 26 adopted 
budget, increa sing appropri ati ons i n the a m ount of $ 333,000 to fund a lea se agre ement with the 
Ci ty of C l overdal e . (4/5th Vote) 

..end 

Executive Summary: 
The County of Sono ma is re questi ng a uthority to execute a fundi ng agreem e nt with the City of Cl overdale 
(“City”) f or payment of $333,000, f or the express purpose of improving a nd modernizi ng the facili ty l ocated at 
450 West 2nd Street, Cloverda le. The City owns that certain real property l ocated at 450 West 2nd Street, 
Cl overdale (APN 001-051-023) on which is located a building containing +/- 2,700 squa re ft. built i n the 1940’s 
k nown a s the Scout’s Hut (Bui lding).   This f unding is intended to ensure the Building meets the operational 
sta ndards requi re d for the Ci ty of Cl overdal e a nd for the County to occ upy ne w offic e space wi thi n the 
improved buil di ng . The re lease of these funds is conditi oned upon the exec uti on of a long -term lease 
agreement providing a County leasehol d for 3 0 years in the improved Building. Furthermore , this request 
includes a uthori zation to provide the funds as an up-f ront payment to ensure the Ci ty has the necessary 
liqui di ty to ini ti a te the proj e ct wi th ou t dela y. 

Discussion: 
The City desires to improve the Building making renovations to the bathroom, kitchen, HVAC and electrical 
systems among othe r a cti on s. T h e County wi l l contr i bute $3 33,000 (the “Fundi n g ”) for the renova tion of the 
Bui lding whic h wi ll be used f or general recreati onal purposes and ha s provi ded tha t County and its el ecte d 



officials may use of a portion of the renov ate d building f or governmental a nd of fice purposes. T he improved 
Building also benef its the general public by provi di ng improve d a ccess to g overnme nt servi ces and 
recreati onal program e nhancements. 

Ci ty s hal l provi de the bala n ce of cos ts nec e ssary to c ompl ete renovati ons whi c h total c ost is esti mated at 
approximately $1 million. The Building is centrally located in the heart of Cloverdale and sits within the historic 
2nd Street City Park, a community focal point that provides a wide range of recreational amenities including 
basketball and volleyball courts, a large playground structure, basebal l and soccer fiel ds, and restrooms. The 
City has received architectural drawings for the renovation and will proceed with procurement processes to 
hire construction contractors this summer with the work scheduled to commence la ter in 2026 and conclude 
in 2027. 

As such, the Building has been identified as a strategic location for City of Cloverdale and a District 4 satellite 
office spa ce. As a conditi on to the Fundi ng , the County will be granted a no-rent lease of approxima tel y 150 
sq . f t. of of f ic e space i n th e Building. The current state of the facility requires significant structural and 
interi or improvements, includi ng electrical systems, HVAC, ADA complia nce, a nd roof repai r before 
occupancy can occur. 

The proposed Funding Ag re e ment and Le ase Ag reement ensur e a long-term commitment between the 
County a nd the City, w hereby the County sec ures a long -term location for needed supervisoria l office space 
an d provi sion of gove rnment se r vic e s whi le si m ulta ne ously improving a public asset. The lease terms will 
include that the County shall not be obli ga ted to pay monetary rent duri ng the 30-year lea se term a nd the 
City shall perform all maintenance and repairs. 

T ypi cally, grant or proj e ct f undi ng i s provided on a re imbursement basis. However, due to the immedia te 
need for these improvements and the City’s cur r e nt ca pi tal constra ints, staff recommends provi di ng the total 
Funding up-f r on t, prior to com m e nc e m e nt of c on s tru cti on to t he City u pon a cceptabl e i nvoice of pr ojected 
costs f or tas ks in the w ork pla n a p prove d by County . 

SPI seeks auth oriza tion to enter i nto a f und ing agr eement (“Fundi ng Agreement”) with City of Cl overdale 
containing substantially the following terms: 

  

   

  

  

  

• County to pay City the a m ount of $ 333,000 for Ci ty’s use in improving the Bui lding upon 
rece ipt of a n invoi ce f r om City; 

• Payment of the Fun ding to occ ur pri or to cons tructi on ; 
• Ci ty to h i re a rchitects , en gineers, a n d contr a ctors as necessary to com pl e te the r e nova ti on 

wor k; 
• City to provi de Coun ty a Wor k Pl an desc ribi ng the work a nd tasks ass oc iate d wi th the 

i mprovement of the Buil ding incl uding the of fi ce spa ce for use by County supervis oria l s taff; 
• Ci ty to c on du ct proc ure me nt and competiti ve bid di ng pr oc e sses f or the w ork consi sten t with 

the Publ ic Contrac t Code; 
• E xecuti on of the Lease Agreement is a pre-conditi on to relea se of Fundi ng ; 
• T o m i ti ga te the risk of proj e ct abandonment or non-perf ormance, the a greement incl udes a 

def ault event requi ring the immedia te repa yment of Fundi ng i f the Ci ty doe s not c omplete al l 



renovations, obtain a Certificate of Occupancy, and make the leased premises available to 
County by January 1 , 2028. 

SPI als o seeks a uthor i zati on to enter into a lease ag reement (“Lease Agreement”) with City of Cl overdale 
containing substantially the following terms: 

  

• City, as Landlord, w ill complete i m provements of the Buil di ng i ncluding new renovate d off ice 
spa ce for use by the County measuring approxima tely 1 0 ft by 1 5 f t wi th sepa rate entra nc e ; 

• Initial lease term is 30 years wi th two 5-ye a r exten sion options ; 
• Leas e term to c ommence upon c ompletion of Buil di ng ren ova tions; 
• No rent pa yable by County; 
• City pays all utilities; City performs and pays for all maintenance, repair and janitorial;   
• County, as Tenant, i s re sponsi bl e for its i nterior furnishings a nd equi pment; and 
• County may termi nate without ca use in its sol e di sc r e ti on .   

Strategic Plan: 
N /A 

Racial Equity: 

Was this item identified as an opportunity to apply the Racial Equity Toolkit? 
No 

Procedural Authority: 
Government Code Section 25350 authorizes the Board to approve lea ses exceeding a 5-ye a r te rm a nd a tota l 
tra nsa ction value exceeding $50,000 upon the publ icati on of a N otice of Intent to l ease for three successive 
weeks.   Staff will return a fter the publicati on peri od to c onsu m m a te a nd s ee k ap proval of th e Lea se Agreement. 

Prior Board Actions: 
None. 

FISCAL SUMMARY 

Expenditures 

FY 25-26 
Adopted 

FY 26-27 
Projected 

FY 27-28 
Projected 

Budgete d E xpe nses 

Additional Appropriation Requested $333,000 

Total Expenditures $333,000 

Funding Sources 

General Fund/W A GF 



State/Federal 

Fees/Other 

Use of Fund Ba lance $333,000 

Conti ng e nc ies 

Total Sources $333,000 

Narrative Explanation of Fiscal Impacts:   
The tota l $333,000 is a one-time expenditure from the District 4 Supervisorial annual allocation for district 
sa te ll i te offices f r om th e County M od e r niza ti on Fund (2 3 027-40803600). Additional appropriations will be 
requested during Fi scal Year 2026-2027 1st Quarte r Cons oli da ted Budg e t Ad j ustm e nts . 

The risk of the up-front payment is mitigated by the claw back provisions detailed above. Should the City fail 
to meet the January 1, 2028, dea dli ne or the l ease requirement, the returned funds wil l be credited back to 
the C ou nty t o b e rep r og r a mmed f or other ca pital needs. 

Narrative Explanation of Staffing Impacts (If Required): 
No staffing impacts   

Attachments: 
1 – Proposed Fundi ng Agreement wi th City of Clove r da l e 
2 – Proposed Le a se Ag r e e m e nt with Ci ty of Cloverda le 
3 – N oti ce of Intent to En ter Leas e Agreement a t 4 5 0 W. 2nd Street, Cl overd ale 
4 – Budget Resolution 

Related Items “On File” with the Clerk of the Board: 
N one 


