COUNTY OF SONOMA 575 ADMINISTRATION

DRIVE, ROOM 102A
SANTA ROSA, CA 95403

SUMMARY REPORT

Agenda Date: 12/9/2025

To: Board of Supervisors

Department or Agency Name(s): Sonoma County Public Infrastructure
Staff Name and Phone Number: Johannes J. Hoevertsz, 707-565-2550
Vote Requirement: Majority

Supervisorial District(s): Third and Fifth

Title:

First Amendment to Professional Services Agreement with T.Y. Lin International, LLC, for the Todd Road and
Standish Avenue Intersection Improvements Project

Recommended Action:

Approve and authorize the Director of Sonoma County Public Infrastructure to execute a First Amendment to
the Professional Services Agreement with T.Y. Lin International, LLC, for design engineering, and environmental
services related to the Todd Road and Standish Ave Intersection Improvements Project (C19002), extending
the term of the Agreement from December 31, 2025 to June 30, 2027.

Executive Summary:

The Sonoma County Public Infrastructure Department (SPI) is requesting that the Board of Supervisors
approve and authorize the Director of SPI to execute a no-cost First Amendment to the Professional Services
Agreement (“Agreement”) with T.Y. Lin International, LLC (TY Lin), extending the term of the Agreement from
December 31, 2025 to June 30, 2027, for the Todd Road and Standish Avenue Intersection Improvements
Project (C19002) to complete environmental review, right-of-way acquisitions, and 100% plans, specifications,
and estimate.

Discussion:

On May 8, 2018 the Board awarded on-call engineering/design contracts to sixteen qualified firms, including
T.Y. Lin International, to enhance the Department’s capacity to efficiently deliver a steadily increasing volume
of road improvement projects. In July 2020, SPI awarded a $245,140 task order to T. Y. Lin International for
engineering design and environmental services for the Todd Road and Standish Avenue Intersection
Improvement Project. While this contract advanced the design and environmental work, SPI staff pursued
external funding through the Metropolitan Transportation Commission’s One Bay Area Grant (OBAG) program.
On May 9, 2023, the Board accepted a $2.2 million OBAG grant to support the project.

T.Y. Lin’s original on-call services contract expired on November 8, 2022. Additional engineering and design
work was needed to satisfy the National Environmental Policy Act (NEPA) standards to meet the Federal
requirements under the OBAG program. Based on those requirements, and following a single source waiver
approved by County Purchasing, the Board approved a new contract with T.Y. Lin on September 9, 2023, for an
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amount not to exceed $210,302.57, including contingency, and a term through December 31, 2025, to
complete final design and environmental work required for the Project.

Due to delays with environmental review and right-of-way acquisition, as well as timing of OBAG funding
availability, SPI and T.Y. Lin are now in the final stages of both the NEPA and California Environmental Quality
Act (CEQA) environmental clearance and right of way acquisitions, with the project plans, specification, and
estimates at 95% complete.

SPI is requesting the Board approve and authorize the Director of SPI to execute a no-cost First Amendment to
the Agreement with T.Y. Lin International. The amendment will extend the contract term from December 25,
2025 to June 30, 2027, allowing for the completion of NEPA/CEQA environmental clearance, 100% PS&E as
well as advertisement, bid, and construction support services during the construction phase of the project
which is expected to begin in the Spring of 2026.

SPl is presenting a Mitigated Negative Declaration to your Board for approval through a separate item.

Strategic Plan:

This item directly supports the County’s Five-year Strategic Plan and is aligned with the following pillar, goal,
and objective.

Pillar: Resilient Infrastructure

Goal: Goal 3: Continue to invest in critical road, bridge, bicycle, and pedestrian infrastructure.
Objective: Objective 1: Continue to maintain road segments, including designated turnouts where
feasible, increase efforts on vegetation removal and drainage features, and improve pavement
conditions in neighborhoods.

Racial Equity:
Was this item identified as an opportunity to apply the Racial Equity Toolkit?
No

Prior Board Actions:
9/19/2023 - Professional Services Agreement with T.Y. Lin International - Todd Road and Standish Avenue
Intersection Improvements Project.

5/9/2023 - Resolution of Local Support and Resolution of Compliance with State Housing Law for the Sonoma
County One Bay Area Grant 3.

5/8/2018 - On-Call Design Services Agreements for Road and Bridge Infrastructure Improvement Projects.

FISCAL SUMMARY

Page 2 of 3



Agenda Date: 12/9/2025

Narrative Explanation of Fiscal Impacts:

There is no direct fiscal impact as a result of the proposed amendment. Appropriations for the existing
contract are included in the FY 2025-26 Roads Capital (11051-34010103) adopted budget.

Narrative Explanation of Staffing Impacts (If Required):
None.

Attachments:
Form of Agreement First Amendment

Related Items “On File” with the Clerk of the Board:
None.
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