
To: Board of Supervisors 
Department or Agency Name(s): County Executive’s Office 
Staff Name and Phone Number: M. Christina Rivera and McCall Miller, 707-565-2431 
Vote Requirement: Majority 
Supervisorial District(s): First and Third 

Title: 
..Title 

FY 25-26 Tourism Impact Fund Grant Awards 
..End 

Recommended Action: 
..Recomme nde d action 

  

A) A utho r i ze the Co unty E xe cuti ve , o r de si gne e , to exe cute an a gre e m ent with the 
following grantees: North Bay Organizing Project, $20,000; Centro Laboral de Graton, 
$60,000; Los Cien Sonoma County Inc., $25,000; Secure Families Collaborative, 
$10,000; a nd Museum of Sonoma County, $5,000.

B) Authorize the allocation of $70,000 of District Priorities Funds from the First District to 
the Hi ghwa y 1 1 6 Ro undabo ut A rt P r o j e ct.

C) A utho r i ze the Co unty E xe cuti ve , o r de si gne e , to am e nd the se a gr e e m ents to l engthe n 
the time schedules and make minor modifications to the allowed uses that do not 
increase the amount awarded under the agreements. (First and T h i rd )  

..end 

Executive Summary: 
T he T o uri sm Im pa ct F und wa s e stabl i she d to m ee t the uni que and ur gent ne eds of 
uni ncor po r ated S ono m a Co unty a nd m a y be use d fo r a cti vi tie s such a s safe ty i m pr o ve m ents, 
environmental impact mitigation, public safety, and other tourism mitigation activities. Funds 
m a y a l so be use d fo r proj e cts tha t benefi t the com m unity, o r to suppo rt o r ga ni za ti ons that 
coordinate community improvements, such as the Municipal Advisory Councils.   

Staff recommends award of a total of $110,000 in grants an d $80,000 in project allocations (f or 
a total of $190,000), a nd r e que sts autho r iza tio n fo r the County E xe cuti ve , o r de si gne e , to 
e xe cute the fundi ng a gr ee m e nts a nd to ma ke m i no r m odi fi cati o ns tha t do no t i ncr e a se the 
a m o unt awa rde d unde r the a gr ee m ents.   

Activities pe rfo r m ed uti l izi ng the Co m munity Investm e nt Pr o gr a m funds pro vi de publ i c benefi t 
that se r ve i m po r tant com m unity ne e ds unde r Go ve r nm ent Co de S e cti on 2 6 22 7 . 

Discussion: 
Transient Occupancy Tax Funding   
T he So no ma Co unty T r ansi e nt Occupancy T a x (TOT o r Hote l Bed T a x) wa s e stabl i shed in 19 6 5 
and is authorized under State Revenue and Taxation Code Section 7280. TOT, a general tax, is 
currently levied at a rate of 12%, a r ate e stabl i shed i n 2 01 6 by the vo ter -appr o ved Me a sur e L . 
T OT r e venue i s a l l o cate d 2 5 % to the Gene r a l F und; 5 0% to the Co m munity Inve stm ent Fund; 
a nd 2 5% to the Mea sur e L F und.   

Community Investment Fund Program and Policy   



T he Co mm unity Inve stme nt F und P r o gr a m , e sta bl i she d i n 1 9 86 a s the Adve r ti si ng a nd 
Promotions Program, allocates a portion of the Transient Occupancy Tax to encourage 
eco no m i c de ve l opm ent, co m m unity e nga ge m e nt, a nd cultur e i n the County thr ough a va r ie ty 
o f gr ant a wa rd and funding a ve nue s. The pr o gr am pr o vide s gr ants to com m unity-ba sed 
organizations for a wide range of activities including economic development, community an d 
co untywi de e vents, and a dve r ti sing and pr o mo ting the county a s a vi si to r de sti nati o n with the 
goal of advancing economic growth through tourism. Additionally, the program provides grants 
to addre ss i m pa cts on safe ty due to to ur i sm a nd to e nha nce co m m uni ty ser vi ce s thro ugho ut 
the co unty. The pr o gr a m pr o vide s fundi ng to the Re gi o na l P a r ks Depa r tme nt, the E cono m i c 
Development Collaborative, and additional county activities. Community Investment Funds are 
allocated per the Community Investment Fund Policy (Policy) (Co m m uni ty Inve stm ent F und 
Policy). 

On S e pte mbe r 1 6 , 2 0 25 , the Bo a r d a dopte d r e vi sio ns to the P o l i cy, conso l ida ting fundi ng 
priorities into three funding categories: County Department Funding, District Priorities, and 
Co m m unity F unding. S taff ar e wo r ki ng o n updating the appl i cati on pr o cess t o a li gn wi th the 
ne w funding cate go r i e s. In o rde r to m i ni m ize i m pa cts to the co mm unity, appl i ca tio ns in pr o ce ss 
wi l l co nti nue to be pro cesse d ba se d o n the curr e nt P ol i cy.   

Revised District Priorities Category   
T he re vi se d Di str i ct P r i o ri ti e s fundi ng ca te go r y pro vi de s funds to e ve nts, or ga ni zati ons, a nd 
Supervisorial District priorities. Funding may be distributed through grants or assigned to 
Co unty depa r tme nts. T he funds a va i l a ble in thi s ca te go r y incl ude $1 0 0 ,0 00 f or e a ch 
supe r vi so r i al di str i ct ($ 50 0 ,0 00 to ta l ) fr o m the Co m m unity Inve stm ent Fund a nd 10 % o f 
Me a sure L re ve nue to be a l l o ca ted to e a ch supe r vi so r i a l di str i ct pr opo rti ona te to the a m ount o f 
Transient Occupancy Tax collected within the district in the pr e vi ous fi sca l ye a r . Unused funds   
will be accounted for and available for use in future years. Organizations may make their 
requests directly to each Supervisorial District.   

F unds i n thi s ca te go r y ma y be use d for a cti viti e s such a s safety i m pro ve m ents, e nvi r onm enta l 
impact mitigation, public safety, and other tourism mitigation activities, such as parking 
e nfor ce m e nt. F unds m a y be used fo r pr o j e cts that be nefi t the co m munity, or to support 
organizations that coordinate community improvements, such as the Municipal Advisory 
Councils. The Board may award funding to County Departments or to Supervisorial Districts to 
complete priority projects. Funding may be used to cover salary a nd be nefit co sts a sso ci a ted 
wi th change d o r a dditi ona l sta ff, a nd othe r co sts asso ci a te d with adde d staffi ng such a s offi ce 
sp ace .   

F unds wi l l be di str i bute d upon appr o va l of the se awa r ds by the Bo a r d o f S upe r vi so r s and 
e xe cuti on of the Co m m uni ty Inve stm ent F und grant a gr e e m ent by the entity. T he a gr e e me nts 
will be executed by the County Executive, or designee. The agreements require the Co unty sea l 
o n pr o m oti ona l m ate r i a ls pr oduce d using the gr ant awa rd.   

https://sonomacounty.gov/administrative-support-and-fiscal-services/county-executives-office/community-investment-fund-program/community-investment-program-policy
https://sonomacounty.gov/administrative-support-and-fiscal-services/county-executives-office/community-investment-fund-program/community-investment-program-policy


Because a project may require modification as the work/project may not be completed within 
the fiscal year, a n e xtensi o n of ti m e o r mo difi ca tio n of a l lo wed use s fo r the o r gani zati o n to 
co m pl e te the pr o je ct may be ne ce ssa r y. T he r efo re , i t i s r e co mm e nde d that the County 
E xe cuti ve , o r de si gnee , be a uthor i zed to am e nd the contr a cts to l engthe n the ti m e schedul e s 
and m a ke m i no r mo difi ca ti o ns to the al l o we d uses that do not i ncre a se the a m ount awa r ded 
unde r the a gr e e me nt.   

Funding Recommendations   
First District – Total $185,000 

  
1. North Bay Organizing Project, grant award of $20,000 for the Food for All/Comida Para 

Todos culturally responsive food program.
2. Ce ntr o La bor a l de Gr aton, gr ant awa rd of $ 6 0 ,0 00 for the CLG Assist Program serving 

se ni o r s, singl e pa r ent house ho lds, and pe opl e with di sabi l i tie s.
3. Los Cien Sonoma County Inc., grant award of $25,000 for the Bridge Program (Building 

Representation, Inclusion, Diversity, and Governance Excellence).
4. Secure Families Collaborative, grant award of $10,000 for ongoing program costs.
5. Hi ghwa y 1 16 Rounda bout A rt Pr o j e ct, allocation of $ 70 , 0 00 for on goin g cost s of th e 

project.

Third District – Total $5,000 
1. Museum of S ono m a Co unty, gr ant a wa rd o f $ 5 , 00 0 fo r the “ Running F ence a t 5 0 ”

e xhi bi tio n .

A cti vi ti e s pe rfo r m ed uti l izi ng Co m munity Inve stme nt P r o gr am funds pr o vide publ i c benefi ts 
that se r ve i m po r tant com m unity ne e ds unde r Go ve r nm ent Co de S e cti on 2 6 22 7 .   

Strategic Plan: 
N/A 

Racial Equity: 

Was this item identified as an opportunity to apply the Racial Equity Toolkit? 
No 

Prior Board Actions: 
10/14/2025, 11/7/2025, and 12/9/2025 – Awa rded F Y 2 5-2 6 T our i sm Impact F und Gra nts 
10/28/2025 and 1/6/2026 – Aw a rd e d F Y 2 5 -26 First District Com m uni ty Inve stm e nt Fund 
Grants 

FISCAL SUMMARY 

Expenditures 

FY 25-26 
Adopted 

FY 26-27 
Projected 

FY 27-28 
Projected 



Budge ted E xpe nse s Fund 11015: 
$2,041.82 

Fund 11016: 
$187,958.18 

A dditi o nal A ppr opr i ati o n Re que sted 

Total Expenditures $190,000 

Funding Sources 

General Fund/WA GF 

State/Federal 

Fees/Other Fund 11015: 
$2,041.82 

Fund 11016: 
$187,958.18 

Use o f F und Ba l ance 

General Fund Continge nci e s 

Total Sources $190,000 

Narrative Explanation of Fiscal Impacts:   
Tourism Impact Funds and Co m m uni ty Inve stme nt F unds are included in the FY 25-2 6 budget. 

Narrative Explanation of Staffing Impacts (If Required): 
N/A 

Attachments: 
Sample Tourism Impact Fund Grant Agreement 

Related Items “On File” with the Clerk of the Board: 
None 


