
COUNTY OF SONOMA 

SUMMARY REPORT 

575 ADMINISTRATION 
DRIVE, ROOM 102A 

SANTA ROSA, CA 95403 

Agenda Date: 7/14/2026 

To: Board of Supervisors of Sonoma County 
Department or Agency Name(s): Probation Department 
Staff Name and Phone Number: Vanessa Fuchs, (707) 565-2732 
Vote Requirement: Majority 
Supervisorial District(s): Countywide 

Title: 
Juvenile Intensive Case Management 

Recommended Action: 
Authorize the Chief Probation Officer to execute an Agreement with the Seneca Family of Agencies for 
Intensive Case Management Services to juvenile justice involved youth and families in the amount of $918,488 
with a term of July 1, 2026 to June 30, 2027. 

Executive Summary: 
The recommended action is for the Board to authorize the Chief Probation Officer to execute a one-year 
agreement with the Seneca Family of Agencies (Seneca) for Intensive Case Management (ICM) Services to 
youth and their families involved in the Juvenile Justice system. 

Discussion: 
Intensive Case Management (ICM) services support youth and their families involved in the justice system 
when youth are stepping down from a residential placement such as Juvenile Hall or community-based 
residential treatment, or are struggling in at least two life domains serious enough that their behaviors may 
eventually result in home removal.  ICM services link youth to mental health, educational, and community 
services in an effort to reduce risks and increase stability. Probation has utilized ICM services as an 
intervention for youth since 2015. ICM serves approximately 38-40 youth per year with each case lasting 
approximately 3-6 months. The ICM Program promotes healthy and positive interactions within the family, 
school, and community context through the provision of parent education, behavioral coaching, and the 
development and strengthening of the Child and Family Team (CFT). 

Probation has a current agreement with Seneca for ICM Services, which was related to a successful Request 
for Proposal (RFP) process. The term for this contract ended June 30, 2026.  Purchasing approved a Single 
Source Waiver to contract with Seneca for one additional year.  Current legislative changes in this area may 
affect future contract terms, so Probation is recommending a one-year contract to ensure uninterrupted ICM 
services for youth and families while the Department evaluates these changes, determines future service 
needs, and completes a new procurement process for services based on the evolving legislative and 
regulatory requirements. 

Strategic Plan: 
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N/A 

Racial Equity: 

Was this item identified as an opportunity to apply the Racial Equity Toolkit? 
No 

Prior Board Actions: 
07/07/20 - Board approved a 3-year ICM agreement with Seneca Family of Agencies with 3-single year 
optional extensions to June 30, 2026 
09/22/15 - Agreement for Intensive Case Management with Seneca Family of Agencies 
06/16/15 - Agreement for Wraparound (SB163) Services with Seneca Family of Agencies 

FISCAL SUMMARY 
Expenditures FY26-27 

Adopted 
FY27-28 
Projected 

FY28-29 
Projected 

Budgeted Expenses 918,488 
Additional Appropriation Requested 
Total Expenditures 918,488 
Funding Sources 
General Fund/WA GF 
State/Federal 918,488 
Fees/Other 
Use of Fund Balance 
General Fund Contingencies 
Total Sources 918,488 

Narrative Explanation of Fiscal Impacts: 
ICM services are funded by Juvenile Probation Activities Realignment, the source of which is California 
State Vehicle License Fees. ICM is an upstream investment, and supports a safe, healthy and caring 
community.  Funds for this contract have been included in Probation’s FY26-27 Adopted Budget. 

Narrative Explanation of Staffing Impacts (If Required): 
N/A 

Attachments: 
Exhibit A - Seneca ICM Contract 

Related Items “On File” with the Clerk of the Board: 
N/A 
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