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COUNTY OF SONOMA 

SUMMARY REPORT 

575 ADMINISTRATION 
DRIVE, ROOM 102A 

SANTA ROSA, CA 95403 

Agenda Date: 5/19/2026 

To: Board of Supervisors 
Department or Agency Name(s): Sonoma County Public Infrastructure 
Staff Name and Phone Number: Johannes J. Hoevertsz, 707-565-2550 
Vote Requirement: Majority 
Supervisorial District(s): Countywide 

Title: 
Heavy Equipment and Vehicle Maintenance and Repair Services Agreements 

Recommended Action: 
A ppr o ve a nd autho r ize the Di r e ctor of S ono m a Co unty Publ i c Infr a str uctur e to e xe cute e i ght (8 ) P ro fe ssi ona l 
Services Agreements, in a form approved by County Counsel, with the following qualified contractors: 
Peterson Tractor Company, Peterson Trucks, Inc., Belkorp Ag LLC, Fleetworks INC, Municipal Maintenance 
E quipm e nt Inc., N i xo n-Egli Equipment Company, RDO Equipment Company, and Uptime Fleet Services, Inc., t o 
provide as needed heavy equipment and vehicle maintenance and repair services. The agreements will be f o r 
a three-yea r te r m wi th opti ons to e xte nd the a gre e m e nts fo r up to two addi ti o na l o ne -year periods, w it h a n 
aggregat e n ot -to -exceed amount for all eight contracts of $25,000,000. 

Executive Summary: 
T he So no ma Co unty P ubli c Infr a str uctur e Depa r tm e nt (S P I) i s r eque sti ng the Bo a rd appr o ve a nd autho r i ze the 
Director of SPI to execute eight (8) Professional Services Agreements with the following qualified contractors: 
Peterson Tractor Company, Peterson Trucks, Inc., Belkorp Ag LLC, Fleetworks INC, Municipal Maintenance 
E quipm e nt Inc., N i xo n-Egli Equipment Company, RDO Equipment Company, and Uptime Fleet Services, Inc. 
Each agreement is for an initial term of three years with the option of two, 1-y e a r n o-co st e xtensi ons. T he 
aggregat e n ot -to -exceed value for all eight agreements is $25,000,000. 

If a ppr o ved, the pr opo sed a gr e em e nts will provide as-needed maintenance and repair services for heavy 
co nstr ucti o n e qui pm e nt, ve hi cl e s, and tr ansi t buse s. The agreements will ensure timely manufacturer-certified 
warranty service and specialized repairs that cannot always be performed at the County’s Fleet Facility due to 
certification, tooling, or capacity limitations. This will help maintain the County’s fleet and transit vehicles in 
o pe r ati o na l co ndi tio n, mi ni m i ze equipm e nt do wnti m e , and suppo rt the uni nte rr upted de l i ve r y of Co unty 
services. 

Discussion: 
S o no m a Co unty Publ i c Infr a structure (S P I) ope r ate s a nd m a inta ins a fl ee t o f he a vy co nstr ucti o n e qui pm ent, 
ve hi cl e s, a nd tr a nsit buse s tha t a r e e sse nti a l to suppo r ting r oa dwa y m a i nte nance , tr a nspo rta ti on 
i nfr a str uctur e , a nd public tr a nsit se r vi ce s thr o ugho ut uni nco rpo r ate d S o nom a Co unty. S P I’s fl e et incl ude s 

various specialized vehicles and heavy equipment, including diesel pickup trucks, tractors, dump trucks, and 



buses. Equipment manufacturers include, but are not limited to, John Deere, Caterpillar, Leeboy, 
International, Tiger, Vermeer, Altec, Chevrolet, and Dodge. 

While the County operates a Fleet Facility capable of performing many routine maintenance and repair 
activities, certain equipment and transit vehicles require manufacturer-certified warranty service, specialized 

diagnostic tools, or OEM-certified technicians that are not always available at the County facility. Additionally, 
o pe r ati o na l de m a nds and equipm e nt do wntim e co nstr a ints ma y r e qui r e the Co unty to o bta in m a intena nce o r 
repair services from external contractors with specialized expertise. 

Historically, repairs or maintenance th a t co uld not be co mpl e te d by the Co unty F l e et De pa r tme nt w e r e 
pe r fo r m ed on an a s ne ede d ba si s thro ugh a pur cha se o rde r . De l a ys in se rvi ce r e sul te d i n a ddi ti ona l co sts fo r 
equipment rental. Maintaining agreements for as needed work will help minimize delays and additional costs, 
ultimately providing more timely pro j e ct de l i ve r y fo r County r o ad pr o j e cts. 

To improve access to qualified service providers, SPI issued a Request for Proposals (RFP) on November 21, 
2025, to solicit proposals from qualified contractors capable of providing heavy equipment and vehicle 

maintenance and repair services on an as-nee ded ba si s. E ight responses were received: Peterson Tractor 
Company, Peterson Trucks, Inc., Belkorp Ag LLC, Fleetworks INC, Municipal Maintenance Equipment Inc., 
N ixo n -Egli Equipment Company, RDO Equipment Company, and Uptime Fleet Services, Inc. 

Requested services may include, but are not limited to: 

   

• Warranty and manufacturer-certified repairs 

• Preventive maintenance and scheduled servicing 

• Engine diagnostics, repair, and rebuilds 

• Hydraulic, powertrain, and drivetrain repairs 

• Transmission and differential repairs 

• Electrical system repairs 

• Brake system repair and maintenance 

• Heating, cooling, and air conditioning system repairs 

• Fuel system diagnostics and repairs 

• Field service repairs at County job sites or operational locations 

• P r e ve nti ve m ai nte nance i nspe ctio ns and r epo r ti ng 



SPI is requesting Board approval of eight agreements for as-ne e de d he a vy e quipm ent m a i nte nance a nd r epa i r 
services. Each agreement will have an initial term of three years, with options for up to two one-year, no-co st 
extensions. The aggregate not-to -exceed amount for all eight agreements is $25,000,000. 

If approved, the proposed agreements will be utilized on an as-needed basis, with work authorized via t a sk 
orders. Each task order will define the specific scope of work, schedule, and cost. The proposed agreements 

ha ve no gua r a nte ed m inim um o r m a xi m um a m ounts and wi l l be used ba sed on de pa rtm enta l a nd Co unty 

needs. 

Establishing the proposed agreements will have a direct impact on County operations and finances. By 

ensuring timely access to specialized maintenance and repairs, the County can keep its fleet and transit 
ve hi cl e s i n go od wo r ki ng co ndi tio n, m i ni m ize e quip ment downtime, and avoid halting critical roadway 

m a i ntena nce , co nstr uctio n, or tr a nsit ope r ati o ns. A dditi ona l l y, r api d se r vice r e duce s the ne ed to re nt 
r e pl a ce m ent e qui pme nt, whi ch a vo ids unne ce ssa r y dupl i ca ti on of co sts a sso ci a te d with both o wning a nd 
renting equipm ent. T hi s a ppr oa ch m a xi m ize s the va l ue of the Co unty’ s fl ee t inve stm ent whi l e suppo r ting 

co nti nuous, effi ci ent, a nd sa fe ope r ati o ns. 

Strategic Plan: 
N/A 

Racial Equity: 

Was this item identified as an opportunity to apply the Racial Equity Toolkit? 
No 

Prior Board Actions: 
None 

FISCAL SUMMARY 

Expenditures 

FY 25-26 
Adopted 

FY 26-27 
Projected 

FY 27-28 
Projected 

Budge ted E xpe nse s 

A dditi o nal A ppr opr i ati o n Re que sted 

Total Expenditures 

Funding Sources 

General Fund/WA GF 

State/Federal 



Fees/Other 

Use o f F und Ba l ance 

Co nti nge nci e s 

Total Sources 

Narrative Explanation of Fiscal Impacts:   
A ppr opr i ati o ns for co sts to be incur r ed unde r these A gr e e me nts wi l l be a va i l a bl e thr o ugh De pa rtme nt 
A do pted Budge ts and util i ze d o nl y whe n the se r vice s a r e de e m ed ne ce ssa ry by Depa rtm e nt ma na ge m e nt. 
De pa rtm ents wi l l be di rectl y cha r ge d fo r se r vi ce s a sso ci a te d with depa r tme nt-o wned ve hi cl e s; a l l othe r co sts 
will be billed to Fleet and recharged to departments through the monthly billing process. Over the past two 
ye a r s, co untywide co sts fo r hea vy e qui pment maintenance, repair, and related services have averaged 
$2,073,620. Incr e a sed capa ci ty i s anti cipa ted to addr e ss infla ti ona r y i mpacts, a gi ng fl e et ne eds, and ongo i ng 
supply chain constraints affecting equipment replacement. The cap represents a maximum allowable amount, 
no t a m ini m um spending r e qui r e m ent. 

Narrative Explanation of Staffing Impacts (If Required): 
None 

Attachments: 
Professional Services Agreement - Draft 

Related Items “On File” with the Clerk of the Board: 
None 


