COUNTY OF SONOMA 575 ADMINISTRATION

DRIVE, ROOM 102A
SANTA ROSA, CA 95403

SUMMARY REPORT

Agenda Date: 3/15/2022

To: Board of Directors, Sonoma County Water Agency
Department or Agency Name(s): Sonoma County Water Agency
Staff Name and Phone Number: Hannah Camp, 707-524-6435
Vote Requirement: 4/5th

Supervisorial District(s): All

Title:
Ely Booster Station Hazard Mitigation - Contract Award

Recommended Action:

A) Adopt and approve the Project Manual and Drawings (“plans and specifications”) entitled "Ely Booster
Station Hazard Mitigation.”

B) Award the contract to Vellutini Corp dba Royal Electric Company for $2,666,666 for construction of the Ely
Booster Station Hazard Mitigation and authorize the Chair to execute the contract.

C) Authorize the General Manager of Sonoma County Water Agency to sign Section 00 65 23 (Agreement and
Release of Any and All Claims), with County Counsel review, if any unresolved claims are listed by the
contractor.

D) Adopt a Resolution authorizing adjustments to the Board Adopted Budget for FY 2021/2022 for the
Petaluma Aqueduct Capital Fund in the amount of $2,666,666. (4/5th Vote Required)

Executive Summary:

This item requests approval of a contract with Vellutini Corp dba Royal Electric Company for $2,666,666 for
construction of Ely Booster Station Hazard Mitigation Project that will demolish, relocate, and replace existing
structures and appurtenances to elevate booster station equipment above the 500-year floodplain.

Discussion:
HISTORY OF ITEM/BACKGROUND

Ely Booster Station is part of the Sonoma County Water Agency’s (Sonoma Water’s) water transmission
system. The station helps supply water to over 310,000 residents in Marin and Sonoma Counties by pumping
potable water to the City of Petaluma, the North Marin Water District, and the Marin Municipal Water District.
The booster station is within five miles of the Rodgers Creek Fault and sits within the 100-year floodplain.

The Ely Booster Station maintains adequate pressure in the aqueduct and pumps water to the City of
Petaluma, the North Marin Water District, and the Marin Municipal Water District. Historically, the booster
station has been inundated with floodwater during the rainy seasons. These floodwaters threaten the
operability of the booster station.

The scope of work for the Ely Booster Station Hazard Mitigation Project includes sealing and elevating
electrical appurtenances above the 500-year floodplain, replacing the pump motor housing structures and
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switchgear equipment, and anchoring equipment to meet seismic standards. These actions would effectively
provide protection against a 500-year flood event and potential seismic activity.

In 2019, FEMA approved the application and awarded a $2.3 million grant to fund the Ely Booster Station
Hazard Mitigation Project.

Competitive process, selection & cost detail

The Project was advertised for bids: 12/02/2021
Bids were opened: 01/25/2022
Bids for construction of said Project were received on 01/25/2022, as follows:

Vellutini Corp dba Royal Electric Company, Sacramento, CA $2,666,666.00
Arntz Builders, Petaluma, CA $2,886,760.00
Valentine Corporation, San Rafael, CA $3,433,369.00
C.Overaa & Co., Richmond, CA $3,442,000.00
TerraCon Constructors, Healdsburg, CA $3,522,661.31

The Engineer’s Estimate was $2,390,000.00.

The lowest responsive and responsible bid is from Royal Electric Company and is $276,666 over the Engineer’s
Estimate. This additional construction contract cost can be attributed to the construction costs and challenges
that stem from the global supply chain issues and worker shortages associated with the COVID-19 pandemic.
Royal Electric Company is experienced in this type of construction and met the experience requirements.

A contractor must execute a release of claims (Section 00 65 23) before final payment but may except any
unresolved claims from the release. The requested action authorizes the General Manager of Sonoma Water
to approve the release unless the contractor lists unresolved claims. In that case, County Counsel must review
Section 00 65 23 prior to General Manager approval.

Construction on the Project is scheduled to begin approximately April, 2022.

Sonoma Water recommends the Board take the following actions:

A) Adopt and approve the Project Manual and Drawings (“plans and specifications”) entitled "Ely Booster
Station Hazard Mitigation.”

B) Award the contract to Vellutini Corp dba Royal Electric for $2,666,666 for construction of the Ely Booster
Station Hazard Mitigation and authorize the Chair to execute the contract.

C) Authorize the General Manager of Sonoma Water to sign Section 00 65 23 (Agreement and Release of Any
and All Claims), with County Counsel review, if any unresolved claims are listed by the contractor.

D) Adopt a Resolution authorizing adjustments to the Board Adopted Budget for FY 2021/2022 for the

Petaluma Aqueduct Capital Fund in the amount of $2,666,666. (4/5th Vote Required).

Strategic Plan:
N/A

Sonoma Water Strategic Plan Alignment:
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Water Supply and Transmission System, Goal 2: Maintain and improve the reliability of the Water
Transmission System. [

The Project improves the Water Transmission System’s ability to continue to resiliently supply water to over
310,000 residents in Marin and Sonoma.

Prior Board Actions:

11/02/2021: Board Action approving the Amended Agreement for Engineering and Design Services for Ely
Booster Station Hazard Mitigation Project

03/10/2020: Board Action approving the Agreement for Engineering and Design Services for Ely Booster
Station Hazard Mitigation Project.

FISCAL SUMMARY

Expenditures FY 21-22 FY22-23 FY 23-24
Adopted Projected Projected

Budgeted Expenses

Additional Appropriation Requested 52,666,666

Total Expenditures $2,666,666

Funding Sources
General Fund/WA GF

State/Federal 51,990,074
Fees/Other

Use of Fund Balance $676,592
Contingencies

Total Sources 52,666,666

Narrative Explanation of Fiscal Impacts:

FY 2021/2022 additional appropriations in the amount of $2,666,666 are required to process this expense. A
budgetary resolution has been submitted with this item. Offsetting revenue in the amount of $1,990,074 will
come from a FEMA Hazard Mitigation Grant Program. Non-grant funded contract work in the amount of
$676,592 is funded under the Petaluma Aqueduct Capital Fund. Expenditures are reimbursed by FEMA grant
funds quarterly. The Petaluma Aqueduct Capital Fund has sufficient fund balance to cover any expenditures
not reimbursed in FY21-22.

Staffing Impacts:

Position Title (Payroll Classification) Monthly Salary Range |Additions Deletions
(A-1 Step) (Number) (Number)
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Narrative Explanation of Staffing Impacts (If Required):
N/A

Attachments:
Resolution

Related Items “On File” with the Clerk of the Board:
Project Manual and Drawings
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