Municipal Advisory Council Convening
Meeting Agenda

1:00 START

1 Welcome

1a 1:00-1:15 Welcome and Opening Remarks

1b 1:15-1:20 Public Comment

1c 1:20-1:25 Icebreaker Discussion

2 MAC Functions 101 - Basics

2a 1:25-1:30 MAC Handbook Updates

2b 1:30-1:50 What MACs Need to Know: Brown Act Plus

2c 1:50-1:55 District Formation Technical Assistance Update

2d 1:55-2:00 Boards and Commissions Update

10 MINUTE BREAK
3 MAC Functions 201 - Making an Impact

3a 2:10-2:30 Board of Supervisors Panel: Role and Purpose of MACs

3b 2:30-2:50 Small Group Discussion: Brainstorming Ideas for Effectiveness

3c 2:50-3:00 Report Out

5 MINUTE BREAK

MAC Functions 301 - Enticing Participation

4a 3:05-3:10 Meeting Management and Facilitation Tips

4b 3:10-3:35 Small Group Discussion: Enticing Community Participation

4c 3:35-3:45 Report Out

5 Close Out

ba 3:45-4:00 Final Comments

4:00 CLOSE
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Feedback

1. Which sessions or topics were most useful to you? (e.g., Brown Act overview, panel
discussion, small group exercises, etc.)

2. What topics or tools would you like more support on in future convenings?

3. Do you have feedback on the event logistics? (location, timing, materials, room setup, etc.)

4. |s there anything else you'd like to share?
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