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To: Board of Supervisors 
Department or Agency Name(s): Sonoma County Public Infrastructure 
Staff Name and Phone Number: Johannes J. Hoevertsz, 707-565-2550 
Vote Requirement: Majority 
Supervisorial District(s): Second and Fourth 

Title: 
Contrac t for Clima te Resiliency Centers Needs and Feasi bility Assessment. ..End 

Recommended Action: 
..Recommended action 

Awa rd a professional se rvice s agreement and del ega te a uthor i ty to the Director of Sonoma C ou nty P ub l i c 
In fra stru cture to e xec ute a contr ac t, i n f orm approve d by County Counsel , with Kearns & West, Inc., i n an 
amount not to exceed $324,120, for public outreach and stakehol der engagement, comprehensive needs 
assessment, and feasibility study servi ces supporti ng the Climate Resiliency Centers projects in Supervisorial 
Districts 2 and 4 . 
..end 

Executive Summary: 
Sonoma County Publ ic Infra structure (SPI) recommends the award of a professi onal servi ces agreement to 
Kearns & West, Inc. to support planni ng efforts for Clima te Resil iency Centers (CRCs) i n Supervi sori al Districts 2 
and 4. CRCs are intended to provide safe refuge and critical services during climate-related emergencies, 
incl uding extreme heat, wildfire smoke, a n d power outag es.   The proj e ct is supporte d by a Communi ty 
D e ve l opmen t Bl oc k G r a n t (C DBG ) from the Sta te of Cali f ornia’s Housi ng and Community D e ve l opment 
Mitigation Resilient Planning and Public Services program (MIT -PPS). 

The proposed contract will fund communi ty outreach, sta keholder engagement, needs a ssessme nt, site 
evaluation, and feasibility analysis to inform future capital investments. Approval of this item advances the 
County’s e f forts to d e ve l op res ilient i nf ras tru cture and ensure equi table access to emergency resources for 
vul nera bl e popula ti ons. 

Discussion: 
Sonoma County i s adva nc i ng the development of Cl ima te Resil iency Cente rs (CRCs) to strengthen community 
preparedness and response during cli mate -related emergenci e s. CRCs are envisioned a s community-servi ng 
facilities that provide safe refuge, access to essential services , a nd continui ty of opera tions duri ng extreme 
w e a ther events and other dis r uptions. 

T o supp ort thi s ef f ort, S PI rel e a sed a com peti tive Re qu e st for Pr oposa l s (RFP) to i d enti f y a qu ali fied con s ul tan t 
to conduct communi ty outr e a ch, as s e ss se r vi ce a n d facil ity needs, a nd e val ua te the feasi b ili ty of poten tia l CRC 



sites in Supervisorial Districts 2 and 4. Eight proposals were received and evaluated based on qualifications, 
relevant experience, project approach, ref erences, a nd a bi lity to meet County requ irements. 

Kearns & West, Inc. was selected a s the top-r a nked firm due to its dem onstr a ted e xpertise in publ ic 
engagement, facilitation of complex stakeholder processes, and experience with resilience planning initiatives. 

Under the proposed agreement, the consultant wil l: 
• Conduct inclusive community outrea ch and stakeholder engag e me nt   
• Identi fy and assess community needs, with an empha sis on vulnerable populations   
• Evaluate potential sites and operational considerations   
• De ve lop conceptual desig n options   
• Pre pa r e feasibili ty ana lyses to i nfor m future ca pi tal proje ct devel opme nt   

Approval of this contract will enable the County to advance critical planning work necessary to position CRC 
projec ts for future funding, desi gn, and implementa tion. 

Strategic Plan: 
This item di rectly supports th e C ou nty’s Fi ve-year Strategic Plan and is aligned with the following pillar, goal, 
and objective. 

Pillar: Hea l thy a nd Safe Com m uni ti es 
Goal: G oa l 2 : Invest in ca pital syste m s to e nsure c ontinui ty of opera tions and di saster r e s ponse. 
Objective: n/a 

Racial Equity: 

Was this item identified as an opportunity to apply the Racial Equity Toolkit? 
No 

Prior Board Actions: 
10/26/2021 - D elegati on of Auth ority for Obtaining and Ma nagi ng Grant Assistance Provi ded by the State of 
California's Community Development Block Grant (CDBG) Mitigation Resilient Planning and Public Services 
prog ram 2021-0919 

FISCAL SUMMARY 

Expenditures 

FY 25-26 
Adopted 

FY 26-27 
Projected 

FY 27-28 
Projected 

Budgete d E xpe nses $16,206 $307,914 

Additional Appropriation Requested 

Total Expenditures $16,206 $307,914 



Funding Sources 

General Fund/W A GF 

State/Federal $16,206 $307,914 

Fees/Other 

Use of Fund Ba lance 

Conti ng e nc ies 

Total Sources $16,206 $307,914 

Narrative Explanation of Fiscal Impacts:   
Appropriations for this contract are available in the Climate Resiliency Centers planning project for 
Supervisorial Di stri cts 2 and 4 (21CP40052AA - 23054 / 40806300). The contra ct amount of $324,120 will be 
fully funded th r ou g h the Sta te of Cal ifor ni a ’s Housi ng a nd Commu nity D e ve lopment Communi ty Devel op m e nt 
Block Grant (CDBG) Mitigation Resilient Planning and Public Services program (MIT -PPS). The Adopte d Budget 
incl ude s sufficient appropria tions to support the f ull contract amount. 

Narrative Explanation of Staffing Impacts (If Required): 
n/a 

Attachments: 
Agreement with Ke arns & West, Inc. (Dra f t) 

Related Items “On File” with the Clerk of the Board: 
N one 




