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Project Management and 
Coordination

Community Engagement 
Program

Public Hearings, Meetings, 
and Events

Existing Conditions and 
Trends Analysis

Land Use Scenarios

General Plan Development

Environmental Review

Final General Plan

Post-Adoption Outreach

Zoning Database 
Amendments 

Kick-off Meeting

Community Engagement 
Program

Community Engagement 
Summary

Community Engagement 
Summary

Preferred Land  
Use Scenario

Public Review  
General Plan

Final EIR

Admin. Draft  
General Plan 

Draft Policy Guidance and 
Crosswalk Matrix

Admin. Scenarios  
Workbook

Admin. Scenarios  
Evaluation TMs.

Admin Draft EIR Admin Draft  
Final EIR

Final General Plan &  
Implementation Plan

General Plan  
Summaries

Public Draft 
EIR 

Final Scenarios  
Workbook

Final Scenarios  
Evaluation TMs

Community Engagement 
Summary

Adoption  
Hearings

Goal-Setting 
Workshops

Admin. and Final Existing  
Conditions and Trends Report

Community-Facing Summary Report  
& Key Trends Brief

Community Engagement to  
Occur throughout the Project 

Key DeliverablePlaceWorks Preparation 
of Project Task

Staff Review of  
Major Work Products

Community Engagement Adoption Hearings

Goal-Setting Workshops (board + planning agency)Goal-Setting Workshops (board + planning agency)


