
COUNTY OF SONOMA 

SUMMARY REPORT 

575 ADMINISTRATION 
DRIVE, ROOM 102A 

SANTA ROSA, CA 95403 

Agenda Date: 3/3/2026 

To: Board of Supervisors 
Department or Agency Name(s): Sonoma County Public Infrastructure 
Staff Name and Phone Number: Johannes J. Hoevertsz, 707-565-2550 
Vote Requirement: Majority 
Supervisorial District(s): Fifth 

Title: 
..Title 

Reroof, HVAC and Fire Alarm 16390 Main Street, Guerneville (Former Bank of America Building) 
..End 

Recommended Action: 
..Recommended action 

A) Award the constr uc tion c on trac t to C.W.S . Constructi on G r oup , Inc ., in the a moun t of $815,000, f or th e 
Reroof, HVAC and a Fire Ala rm Syste m project (21CP40041AB) at the former Bank of America building 
in G uerne ville. 

B) Authori ze c ontingency up to 1 0% of the proj e ct cost, in the amoun t of $81,500. 
C) Authori ze the Di r e ctor of Publi c i nfra structure to exec ute sai d c onstructi on c ontract a n d a ny other 

rela ted, requi re d docume nts, i n form a pproved by County Counse l. 
D) Adopt and approve pl ans and specif ications for the subject project. 

..end 

Executive Summary: 
T h e Sonom a C ou nty Departm e nt of Public Inf rastr uc ture (SPI) is requesti ng the Boa rd approve and award a 
cons truc ti on c on tract for a not to exceed amount of $896,500 (including 10% contingency) to replace the r oof , 
f our ex i sti ng HV AC roof top un i ts, and instal l a fire ala rm system a t the County’s pr operty loca te d at 16390 
Main Street in Guerneville (the former Bank of Ameri ca buil ding). In a dditi on, SPI is requesting Board adopt 
and approve plans and specifications f or the projec t a nd a uthorize the D irector of S PI to execute the 
con s tructi on c on tract a n d r e l ate d docum e nts . 

Discussion: 
On October 2 5 , 20 2 2, the Board of Supervisors a pproved a cqui siti on of the 7,500 square foot building at 
16390 Main Street, Guernevil le (known as the Guerneville Bank of America b uil di ng ) to ope r a te as a satellite 
service center for the ci tizens of western Sonoma County. The W e st County Com munity Servic e s (WCCS) 
facility is currently oc cupied by County staff from th e Depa rtment of Heal th Services (DHS), Human Services 
De partment (H SD), and the Distri ct 5 Supervi sor’s offi ce.    

The roof replacement, HVAC unit replacement, and installation of a fi re a larm system were all i dentified as 
necessary repairs a nd / or upgra des during the due di ligence phase of neg otiati ons pri or to purchasi ng the 
building. The roof has exceeded its useful li fe as it i s over 23 years old a nd multiple water leaks are present in 
the buil di ng .   In a d dition, the f our roof top HVAC units appea r to be pa r t of the original c on s tru cti on of the 
building in 1984 and require replacement. Finally, installation of a fire al arm system is requeste d to meet 
cur r e nt permi tti ng standa rds, protect the heal th a nd sa fe ty of county staf f , and to sa f eguard c ounty assets. 



In December 2023, SPI entered i nto a n agreement with Axia Architects to provide desig n, engineering, and 
pe r m i tti ng s e r vi ce s associa ted with thi s proj e ct. After compl e ti on of the de sig n phase and sec uring the 
necessary funding for the construction phase SPI p ut th e p r ojec t ou t to bi d i n th e f all of 2025 . Three (3) b i ds 
were received a nd publicly opened on November 20, 2025.   All the bids were deemed responsive and were as 
f ol l ows: 

1. C.W.S. Constr uc tion G roup, Inc . - $815,000 
2. Cestarollo Constructi on Inc. - $982,430 
3. M arti nez Cons tructi on Servic e s, Inc. - $1,765,800 

As the res ponsi ble bidder with th e low e s t bi d, SPI r e com m e nds a wa r d of the contrac t to C.W.S. Constr ucti on 
Group, Inc.   

Strategic Plan: 
This item di rectly supports th e C ou nty’s Fi ve-year Strategic Plan and is aligned with the following pillar, goal, 
and objective. 

Pillar: Re sil i en t Inf ras truc tu r e 
Goal: G oa l 2 : Invest in ca pital syste m s to e nsure c ontinui ty of opera tions and di saster r e s ponse. 
Objective: N /A 

Racial Equity: 

Was this item identified as an opportunity to apply the Racial Equity Toolkit? 
No 

Prior Board Actions: 
10/25/2022 – Acqui sition of real property at 16390 Mai n Street, Guerneville 

FISCAL SUMMARY 

Expenditures 

FY 25-26 
Adopted 

FY 26-27 
Projected 

FY 27-28 
Projected 

Budgete d E xpe nses $896,500 

Additional Appropriation Requested 

Total Expenditures $896,500 

Funding Sources 

General Fund/W A GF $896,500 

State/Federal 

Fees/Other 



Use of Fund Ba lance 

Conti ng e nc ies 

Total Sources $896,500 

Narrative Explanation of Fiscal Impacts:   
Appropriations for this contract are available in the FY 2025–26 Guerneville Satellite Site Roof and HVAC 
(23048-40805700) Capital Project budget. The FY 2025–26 Capita l Im prove m e nt Prog ram (CIP) Adopte d 
Budg e t i ncludes suffici ent appropriations to fund the contract amount of $815,000 (pl us a 10 percent 
contingency of $81,500) f or a total , not to exceed contr ac t a moun t of $896,500. 

Staffing Impacts: 

Position Title (Payroll Classification) Monthly Salary Range 
(A-I Step) 

Additions 
(Number) 

Deletions 
(Number) 

Narrative Explanation of Staffing Impacts (If Required): 
N one 

Attachments: 
1 – Agreement Form   
2 – Pl ans a nd Spe cif ic a ti ons 
3 – Bid Book 
4 – Bid Tabulation 

Related Items “On File” with the Clerk of the Board: 
N one 




