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A future shaped by
sustainability, effectiveness, and community.
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Leaky Roof . Faulty Sewage - Seismic Concerns

‘Deferred Maintenance’

S750M

N

The estimated funding required to maintain
deteriorating County buildings, based on the
projected rate from the 2015 Asset Funding
Needs report, totals approximately $S750 million.




SITE ANALYSIS- SEARS SITE

S50 M/yea.r, over 30 years
(otal cost:
$1.7 Billon

779 parking spaces on-site
-550 leased parking
(restricted use) in Santa
Rosa Mall

-500 parking spaces leased
from City of Santa Rosa in
parking garages

‘Parking gap: 495

Board Of Supervisors
Meeting Chamber
Gross area:

21053 areq:
35,000 GSF

Lobby Office

Gross area
45,000 GSF

Office Tower

Gross area
138.000 GSF

Podium Office

OSSO
" 30,000 GSF

Office Tower
Gross area
459,000 GSF

New City Hall
| Development

Gross area

TBD
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ack to the drawing hoard

SoCo Downtolwn

- s New Yoadmap coals:
¢ Rack Yo the Coun-\-\( Campus
J Budge-'r: $321 million
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County Government Cen

ter 5%

. Battery storage

Court buildings

County buildings

Mixed use bldgs. B

Transit lines



A new beginning
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5 Story building at County Center
Buy 400 Aviation

« S47 Million for Building
« $10 Million for Furniture,
Fixtures and Equipment Buy Brickway Comp[ex
» $10 Million for Tenant « $32 Million for 2 Buildings
Improvements  $15 Million for Tenant
Improvements
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Buildings to be
— Demolished

Main Campus Buildings
=3 county Complex

Author: Pl GIS Date: February 18, 2025
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Criteria:

1. Ability to accommodate

400 FTE minimum per

building

2.Centralized Location
3.Circulation/ Parking

1330 N. Dutton

4. Accessibility to Transit

5.0perational Feasibility
6.Available for Purchase

3201
Cleveland

3750
Westwind

205
Concourse
1244
Apollo
400
Aviation
50
Santa
Rosa

5789 .
Victory
State Farm Station

State Justice
Court Partners




Two Types of Buvers




Two Types of Buvers

Investor

o Purchase property for
income (cashflow) and
residual value

» Hold period focus (3-10
years)




Two Types of Buvers

Investor

o Purchase property for
income (cashflow) and
residual value

» Hold period focus (3-10
years)

Owner-User

e Business/entity occupies
majority of building

e Supports ongoing
operations

e Long-term focus (10-30
years)




Owner user consideration of value

ety s Fe oo SFTE Sser
126,600 S47 Millon S112,172 ” S371
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Options




Options

N

Do Nothing

County Employees
stay in deteriorating
buildings that are
past their useful life.



Options

N

Do Nothing

County Employees
stay in deteriorating
buildings that are
past their useful life.

OOOOOO

$682 Million
without HOJ




Options

@

Do Nothing

County Employees
stay in deteriorating
buildings that are
past their useful life.

OOOOOO

$682 Million
without HOJ

&

BUY®

S434 Million
with HO



Comparative Costs

2.0Billion

1.5Billion

1.0Billion
b . .
County Gov Center Build and Buy

0.0Billion
Deferred Maintenance SoCo Downtown

*Deferred maintenance shown
for comparison purposes
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