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Schedule
Phase I of the tasks described above can begin upon execution of this Scope of Work. Work on the Draft BEI package is expected to occur over approximately seven months from Notice to Proceed, with permit applications beginning 
once initial 60% restoration designs are completed and potential impacts can be quantified. The IRT has 30 days to review and deem the draft BEI package complete and another 90 days to review the acceptability of the draft BEI 
package and provide comments. Once the final BEI package is prepared based on IRT and SCPI comments and revisions, the IRT then has 45 days to review and approve the final BEI package. Given IRT review windows as well as 
seasonal construction windows, Bank construction is anticipated in summer 2025. This will allow for appropriate coordination with nurseries, contractors, regulatory agencies etc. to ensure the successful construction of the restoration 
plans. The schedule below outlines the anticipated timing of the various tasks in the proposed Scope of Work.
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Draft BEI

Task 1.10 Service Area Narratives and Figures

Task 1.11 Draft BEI and Additional BEI Exhibits

Task 1.1 Client and IRT Communication

IRT Review of Draft BEI Package

Responses to IRT Draft BEI Package Comments

Task 1.3 Additional Topographic Survey and Support

Task 1.2 60% Restoration Plans

Task 1.4 Hydrology and Hydraulic Modeling

Task 1.5 Basis of Design Report

Task 1.7 Development and Interim Management Plan

Task 1.13 Optional Services

Task 1.8 Long-term Management Plan and Endowment Fund Analysis and Schedule

Task 1.9 Credit Evaluation

Task 1.6 Financial Securities Analysis and Schedule

Task 1.12 Permitting Assistance

Draft BEI Package Submitted

Final BEI

Task 2.1 Final Restoration Modeling

Task 2.2 Final 60% Restoration Design

Task 2.3 Final BEI Package

Final BEI Approved

Construction Bid Package

Task 3.1 Draft 100% PS&Es

Task 3.2 Final 100% PS&Es

Project Put Out to Bid

Task 3.3 Additional Implementation Support Services

Contractor Selection Support

Irrigation Design Guidance

Plant Procurement Coordination
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