
COUNTY OF SONOMA 

Emergency Advanced Life Support
Ground Ambulance Services for an 
Exclusive Operating Area 
Request for Proposal 

 Update from March 23rd Meeting 



Summary of RFP Public Comments and Recommended Revisions 

Recomm ended Revisions (Reflecte d in Red Font) 
No Olanges 

Pub li c Comment Commenter County Response 
Reoommended 

We a lso be lieve t h is RF P lan.gua ge fa ils to even meet t he langu·age in the EMS o rdinance on t he t opic of Laba< Rep 
The Board a g.-ee.d to wortfo rc:e Page 40 S.ectJion 6.8 D has b-een updated with t he fo llowin,e: language : In o rder to .attract and ret ain 

i·ncum bent wo rkfo rce prot ections. We respectfu lly request t hat t he c u rren t la nguage be remo ve d .and 
prot,ections indudi.ng mainta i.ning wages e:xperiencecl and highly qualifiecl ambulance personnel, t he proposer shou ld provide reasonable 

1 
replaced with a ppro p ria te language tlla t ? rot ects the stability a nd lo ngevity of t he local wort.fo rce and 

& be nefits to be a dded t o :section L 35 D compensation and benefits equ;al to o r g re.ater t han tlhe c11.1rrent rate:s: set in t h.e collective bargainin g 
provides sta.bility and longevity t o t he en t ir e EMS system_ This will ensur,e vita l protections t hat will be 

of t he RFP_ Will also will include the agreement, included in Attachment 1. The pro po se.r is encouraged to est ablish benefit progra ms 
necessary should a ne w provider be se-lect e d a s a result of t he RFP process. 

current CBA as an Exhibit .. t hat resu lt in successful rea1.,1 itm ent a nd r-e t ent ion of personnel. 

DiTectiona l la nguage be adde d to t he RFP to e-nsure t his unsafe ve hicle be exclud ed from use in the Labor Rep 
A.dd la n15:ua,ge in sect ion L 32 A st ating 

EOA. As we r,ead the res ulting la n,gua,ge, we do not s.ee it a dd ress ing a ny of ou r conc,em s nor makin,g 
"The curr,ent wo rkforce has petitioned t he Page 36, SectJion 6.S A,2 has been updated w ith the fo llowing 1.an,guage: (2jAmbulances may be 

2 
any cl ear d irection on t his issue to a proposer to in sure t he needed exdusion. We as k t his la nguage be 

CVEMSA to e xclude t he curre nt model st,andard Type I, Type 11, o r Type Ill. The Fero Tf"an.sit ambu lance mod el is not acceptabre fo r th is 
~ew ritt en to re,flect our co ne.ems and the stated need of excl usion. 

Ford Transit ambulance fro m s.oJicitatio:n . 

co ns id eration in ttiis RFP_" 

The re a re many dedicat e d, expe rie nced, a nd highly proficie nt paramedics., EMT:s, a nd non.,supe rvisory, Labor Rep 
Page 40 SectJion 6.8 E has bee n updated with t he fo lk>wing la ngu·age: There are many d edica"ted, 

anci llary st aff e mployed by tl,e curre-nt e merg,ency a mbulance provider_ The p.--oposer w ill be 
e xperienced, a nd highly prof icient parame dics, EMTs, and non-s:u p-ervisory, a ncillary staff em ploye d 

encouraged to .-ecru it from , and preferent i·ally hi·re, t he incum bcent parame dic and EMT wortforce_ The 
by t he current e me.rgency am bulanc.e provider. The pro pose-r w ill b.e e ncouraged to recruit fro m~ a.nd 

Propo,se.r will be expected to provide a ll incumbe nt paramedic a nd EMT personn el t hat a re offered 
p r-efe r,ent i:ally hire, tti e incumt>ent parame di'c and EMT wo rtforce. Subject to applicalb e federal a nd 

em ployme nt with t he ab ility to reta in t heir .. senio rity" stat us e,arne d while wo rking fo r the previous The ;eva lua tion po int s have beEn a djusted 
st :aite laws, it h de.sirab ea Proposer be willin,g and abre to grant employm en t to qua tifaed and 

3 contractor for such P'Jrpos..es as shift bids." to from 20 to 40 for t he Pe.-so nnel 
e:xperienced EMTs and EMT•Ps Who are c\l rrently e mployed in Sonoma County and who seek 

Section. 
employm ent wit h th e Propos.er_ Piro posats shaJI provide specific p ans to this effort in tlheir proposal. 

The Proposer w ill be expected to pravide a ll i·ncumbent pa ra medic a nd EMT personnel that are 

offe red em ploym ent w it h t he a bility to r-et a in t heir .. seniority" :st at us e arned while wo rking for the 

p r-evi:o us cont racto r fo r suc h purposes as s hift bids .. 

The maps used to illustrate the EOA are inaccurate. SCFD has communicated with County staff So noma 

and the CVEMSA's Regional EMS Administrator thatthe maps in th e draft RFP should properly C:0..nty Fire 
The Ambulance EOA identifi ed in t he 

reflect the rigt,ts and obligations of fire agencies to act as the exclusive service provider within 
map shows the e xpansion of EOA 1 into Page 55, EX HIBIT 1 has bee n upda ted to reflect the e xten ded boundary ot EOA 1 into the Oc-cidental 

4 their jurisdiction al boundaries. Revised maps wou Id make it cl ear that areas eKist where these t h.P O r d .ri.Pn t ..:11 1 ;::i n :,;::i R~II ,:; ;:u~;::i h,;:i ,:;. h~~ AroP ;::i Ainv r,=.f,=. rp nr~ rn :R,:,U,;: nnPr.:11t in.P ..:11rp;i, h .::li-,;: hiPiPn rPmnviPrl frnm t h iP Ml ;::i n 

    
  

Attachment 1 - Matrix of Comments and Recommendations – 
Summary of RFP Public Comments and Recommended Revisions 



 

 

 

   

  
  

EndPoint EMS 
CONSULTING LLC 

RFP 
Updates 
based on 
Public 
Comments 

Scope of 
Work -
Personnel 

Incumbent Workforce language 
strengthened 

Proposer compensation and benefits equal 
to or greater than the current rates 

Exclude use of current model 
Ford Transit Ambulance 



 

 

   

  

   

EndPoint EMS 
CONSULTING LLC 

RFP 
Updates 
based on 
Public 
Comments 

Qualification 
Section 

And/or language to allow subcontracting to
meet minimum qualifications 

Removed pre-qualification(Yes/No language) 

All proposals will be evaluated & scored by PRC 

Qualification scoring is part of overall proposal 
scoring 



Proposed
Exclusive 
Operating
Area EOA 1 



  

  
 

   

EndPoint EMS 
CONSULTING LLC 

RFP 
Updates 
based on 
Public 
Comments 

Expanded 
EOA 

EOA 1 expanded into Occidental area 

Bells Ambulance Service area has been 
removed from EOA 1 

Updated EOA Map 

Fire boundaries are separate from the
ambulance EOA 



 

 

  

 
 

  

  

 

EndPoint EMS 
CONSULTING LLC 

RFP 
Updates 
based on 
Public 
Comments 

Other Items 

Local Community Colleges priority placement
for students 

Minor corrections in response time
terminology 

Update of call volume chart (2016 & 2020) 

Santa Rosa City FRALS compensation updated 

Performance Security requirements updated 

Section numbering corrected 



  

 

 

 

~Point EMS 
~ CONSULTING LLC Timeline 

Solicitation Number County of Sonoma…. Time 

Draft RFP to Board of Supervisors March 23, 2021 9:00 AM 

Draft RFP submitted to EMSA March 26, 2021 

Proposal Document Available May 10, 2021 1:00 PM 

Deadline for Written Questions May 17, 2021 1:00 PM 

Proposers Conference, Response to Questions, Amendments to 
RFP Released (if any) 

May 24, 2021 10:00 AM 

Letter of Intent Due (via email) May 27, 2021 5:00 PM 

Proposals Due September 1, 2021 11:30 AM 

Time and Place of Response Opening September 1, 2021 1:00 PM 

Oral Presentations, Proposal Review, and Selection September 22, 2021 9:00 AM 

Notice of Intent to Negotiate September 24, 2021 10:00 AM 

Last Day to Protest October 1, 2021 10:00 AM 

Notice of Award to Provider October 8, 2021 1:00 PM 

Implementation of Service July 1, 2022 00:01 AM 



EndPoint EMS 
CONSULTING LLC 

QUESTIONS 
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