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Title: 
..T itle 

Purchase Order Contract for Security Systems Services for the Public Health Lab and Coroner’s Office Project 
..E n d 

Recommended Action: 
..R e co m m e n d e d  a ctio n  

A utho riz e the Dire cto r o f P ublic I nf ras tructure to issu e a P urchas e O rde r co n tract w ith I n te grate d S e cu rity 
Con trols , I n c. , us ing a S tate o f C alif o rn ia M u ltip le A w ard S ch e d u le ( C M A S ) Co o pe rativ e P urchas e A gre e m e n t, 
f o r s e cu rity s y s t e m s s e rv ice s n e e d e d f o r the P ublic He alth Lab and C o ro ne r’ s O f f ice pro j e ct , in the amo unt of 
$276, 488. 09, and autho riz e a co ntinge ncy up to 15% o f the co ntract amo unt, in the amount o f $41, 473. 21.    
..e n d 

Executive Summary: 
Th e P ublic He alth Lab and C o ro ne r’ s O f f ice p ro j e ct ( P ro j e ct ) re quire s de s ign and in s t allatio n o f s u rv e illan ce 
cam e ras , acce s s co ntro ls , inte rco ms , burglar alarm s , and te m pe rature mo nito ring, all o f w hich are unique to 
the P ublic He alth Lab and She rif f ’ s Of f ice ne e ds . Th e P ro j e ct’ s sy ste ms w ill n e e d t o in t e grat e w it h e x is t in g 
S h e rif f ’s O f f ice s e curity and inf o rmation te chno lo gy s y s te ms . P ro curing a qualif ie d v e ndo r w ith a his to ry of 
s ucce s s f ul pe rf o rmance o n the s e s pe cif ic s y s te m s is crucial to inte grating th e P ro j e ct sy ste m s w ith e x istin g 
sy s te ms th at th e S h e rif f ’ s O f f ice cu rre n t ly re lie s o n .   

This ite m re que s ts autho rity f o r th e Dire ct o r o f P u b lic I n f ras tru ctu re to e x e cu t e a purchas e o rde r w it h 
I nte grate d Se curity Co ntro ls , I nc. , us ing an e x is tin g C alif o rn ia De p art m e n t o f Ge n e ral S e rv ice s C M A S 
co o p e rat iv e p u rch as e agre e me n t f o r s e cu rit y s y s te m s e rv ice s . U nde r s tate law , lo cal age ncie s s uch as the 
Co unty are autho riz e d to is s ue purchas e o rde rs unde r the CM A S ( “p iggy b ack in g”) w itho ut ne e d f o r any f urthe r 
co m p e tit iv e bidding. 

Discussion: 
The P ro j e ct f ace s an aggre s s iv e time line as the P ublic He alth Lab and Co ro ne r’ s O f f ice m us t v acate the ir 
curre nt f acilitie s by the e nd o f 2026 due to the Chanate P ro pe rty le as e e x piratio n. 

Se curity w o rk w as inte ntio nally e x clude d f rom the P ro j e ct’s de s ign and co ns truct io n te ams ’ contracts , s in ce 
the ne e de d s e curity s y s te ms are unique and re quire e x pe rtis e be tte r de liv e re d by s pe cializ e d s e curity v e ndo rs . 

Th e P ro j e ct s e cu rity s co pe is highly s pe cialize d, re quiring inte gratio n w ith e x is ting A ndo v e r and A v igilon 
s y s te ms utiliz e d by the She rif f ’ s Of f ice and co mpliance w ith the Calif o rnia Law Enf o rce m e nt 
Te le co m m unicatio ns Sy s te m ( CLETS) re quire m e nt s , mak ing co mpe titiv e bidding im p ractical. I n te grate d 



Se curity Co ntro ls , I nc. ( I SC ) is a trus te d s e curity s e rv ice s pro v ide r w ith a pro v e n track re co rd o f handling 
p ro j e cts o f s im ilar s iz e an d co m p le x it y acro s s C alif o rn ia s in ce 2011. Th e C EO o f I S C p re v io u s ly s e rv e d as an 
A s s is tant Building Supe rinte nde nt f o r the C o unty o f So no ma, o v e rs e e ing the ins tallatio n and m ainte nance o f 
e le ctro nic s y s te ms . A s a re s ult, I SC has a de e p unde rs tanding o f the Co unty ’ s e x is ting e le ctro nic inf ras tructure . 
I SC is a ce rtif ie d DSX acce s s co ntro l v e ndo r, and t he DSX s y s te m is als o us e d by t he C alif o rnia De partm e nt o f 
J us tice . This pro j e ct s e e k s to align w ith the State ’ s s tandards , particularly be caus e the Calif o rnia De partme nt 
o f J u s t ice o v e rs e e s C LETS re q u ire m e n t s . I SC curre ntly ins talls and maintains the C o unty ’ s e x is ting A v igilo n 
v ide o s urv e illance s y s te m s , including tho s e in the M ain A dult De te ntio n Facility , the She rif f ’ s Of f ice 
A dminis tratio n Building, and the De partm e nt o f C hild Suppo rt Se rv ice s , de m o ns trating t h e ir f am iliarit y w it h 
crit ical C o u n t y s e cu rit y s y s t e m s . A ppro v al to pro ce e d w ith I S C thro ugh the C M A S co ntract e ns ure s the Co unty 
can m e e t its pro j e ct go als w ithin the aggre s s iv e time line w hile s e curing a trus te d and capable v e ndo r. 

U nde r P ublic Co ntract Co de Se ct io n 10298, the State o f Calif o rnia is authoriz e d to e s tablis h m as te r 
co o pe rativ e agre e me nts f o r go o ds , inf o rm atio n t e chno lo gy , and s e rv ice s . Rate s unde r s uch co o pe rativ e 
agre e me nts are bas e d o n f e de ral and s tate purchas ing s che dule s that le v e rage go v e rnme nts ’ colle ctiv e buy ing 
po w e r. P urs uant to Se ctio n 10298, lo cal age ncie s may co ntract w ith s upplie rs unde r tho s e co o pe rativ e 
agre e me nt w itho ut f urthe r co mpe titiv e bidding. 

To e n s u re a cos t -co mpe titiv e s o lutio n, P ublic I nf ras tructure als o re que s te d quo te s and pro j e ct approach f rom 
a co m pe ting s e curity v e ndo r. This v e ndo r be cam e unre s po ns iv e af te r re v ie w ing the C LETS re quire me nts . 
G rif f in Structure s , the Co unty P ro j e ct co ns ultant, e s timate d s e curity e quipme nt ( acce s s co n t ro ls an d 
s u rv e illan ce cam e ras ) alo ne w o uld co s t aro und $400, 000, w hile an inte rcom manuf acture r quo te d $225, 000 
f o r in t e rco m s f o r j u s t the P ublic He alth Lab p ortion of th e P roj e ct. I n con tras t, I S C ’ s p rop os al in clu d e s acce s s 
co ntro ls , s urv e illance came ras , inte rco ms ( f o r bo th the P ublic He alth Lab and C o ro ne r’ s O f f ice ) , te mpe rature 
mo nito ring, and mo re — f o r h alf th e e s tim ate d co s t. I S C has a pro v e n track re co rd w ith the She rif f ’ s 
s urv e illance s y s te ms , can m e e t CLETS re quire me nts , and has pre v io us ly o btaine d A -P as s cle arance s re quire d 
to w o rk o n s e cu rit y co m p o n e n t s f o r S h e rif f ’ s O f f ice f acilit ie s . A So le Source Waiv e r w as o btaine d f ro m the 
P urchas ing A ge nt f o r t he pro po s e d purchas e o rde r. 

Strategic Plan: 
N /A 

Prior Board Actions: 
S e p t e m b e r 24, 2024: N e w P u b lic He alt h Lab & C o ro n e r’ s O f f ice F acilit y – A p p ro v e Wate r U t ilit y Eas e m e n t an d 
A w ard Co ns ulting Co ntract f o r Structural Te s ting and Spe cial I ns pe ction 

J u n e 4, 2024:   N e w P u b lic He alth Lab & C o ro n e r’ s O f f ice F acilit y – A w ard o f Co ns truction M anage r A t Ris k 
C o n t ract 

M ay 21, 2024: Re ce iv e pro j e ct s t atus o n the N e w P ublic He alth Lab and Co ro ne r’ s O f f ice Capital I mpro v e me nt 
P ro j e ct   

J an u ary 30, 2024: Bo ard ap p ro p riat e d $27, 196, 960 ( $7, 817, 000 in A RP A f u n d in g ap p ro v e d 12/ 14/ 21; 
$9, 759, 460 in 20-21 y e ar e n d s av in g s ap p ro v e d 12/ 14/ 21; $4, 440, 500 f ro m G e n e ral F u n d ( G F ) C h an at e s e t 



as id e ap p ro v e d 12/ 14/ 21; $1, 152, 319 in 23-24 cap it al p ro j e ct d is cre t io n ary G F ; $4, 027, 681 in F Y23-24 A RP A 
f unding) .   

N o v e mbe r 28, 2023: Bo ard appro v e d $1, 167, 240 Calif o rnia De partm e nt o f P ublic He alth A RP A f unds f o r de s ign 
and co ns tructio n e f f o rt s .   

F Y 2023-24: C ap it al P ro j e ct s Bu d g e t ap p ro p riat e d $1, 124, 327 f ro m G e n e ral f u n d in clu d in g $500, 280 f ro m 
clo s e d cap ital p ro j e ct s an d $624, 047 in F Y 2023-24 ne w G e ne ral f und.   

J une 12, 2023: Bo ard appro v e d budge t appro priate d to Capital P ro j e ct A do pte d Budge t in the am o unt o f 
$5, 778, 100 f o r the pro po s e d ne w P ublic He alth and M o rgue ; and de le gate d authority to the Dire cto r o f 
the De partme nt o f P ublic I nf ras tructure to e x e cute a s tandard pro f e s s io nal s e rv ice s agre e m e nt w ith 
CO A R De s ign G ro up f o r archite ctural de s ign s e rv ice s f or the P ublic He alth Lab and M o rgue pro j e ct, f o r 
$1, 775, 000, an d s u b j e ct t o a 10% co n t in g e n cy f o r a t o tal n o t t o e x ce e d am o u n t o f $1, 952, 500.   

F Y 2021-22: Capital P ro j e cts Budge t appro priate d $183, 000 in A RP A f unding, s ite analy s is and acce ptance o f 
initial bus ine s s plans f o r P ublic He alth and M o rgue . C apital P ro j e cts A do pte d Budge t appro priate d $200, 000 in 
f unding f o r ne w P HL/ M o rgue Bridging Do cume nts .   

De ce m be r 14, 2021: Bo ard appro v e d, but did no t appro priate , an $8 millio n allo catio n o f A RP A grant f unding 
an d d ire ct e d $10. 2 m illio n in C h an ate De m o lit io n s e t as id e an d $9. 76 m illio n F Y 20-21 y e ar e nd s av ings f o r 
co ns tructing a co mbine d P ublic He alth Lab an d M o rgu e f acility .   

N o v e mbe r 16, 2021: Bo ard appro v e d s ale of Chanate campus . 

FISCAL SUMMARY 

Expenditures 

FY 24-25     
Adopted 

FY 25-26 
Projected 

FY 26-27 
Projected 

Budge te d Ex pe ns e s $276, 488. 09 

A dditio nal A ppro priat io n Re que s te d 

Total Expenditures $276,488.09 

Funding Sources 

G e ne ral Fund/ WA G F $276, 488. 09 

S t at e / F e d e ral 

F e e s / O th e r 

U s e o f Fund Balance 



Co ntinge ncie s 

Total Sources $276,488.09 

Narrative Explanation of Fiscal Impacts:   
Th e purchas e o rde r am o unt is $276, 488. 09. Funding is f rom the G e ne ral Fund allo catio n ide ntif ie d during 
F Y2024-25 Budge t He arings f o r the P ublic He alt h Lab and M o rgue P roj e ct. A ppro priatio ns f o r this co ntract is 
alre ady include d in the FY2024-25 A dopte d Budge t. 

Staffing Impacts: 

Position Title (Payroll Classification) Monthly Salary Range 
(A-I Step) 

Additions 
(Number) 

Deletions 
(Number) 

Narrative Explanation of Staffing Impacts (If Required): 
N /A 

Attachments: 
N /A 

Related Items “On File” with the Clerk of the Board: 
N /A 




