
COUNTY OF SONOMA 

SUMMARY REPORT 

575 ADMINISTRATION 
DRIVE, ROOM 102A 

SANTA ROSA, CA 95403 

Agenda Date: 3/25/2025 

To: Board of Supervisors 
Department or Agency Name(s): Sonoma County Public Infrastructure 
Staff Name and Phone Number: Johannes J. Hoevertsz, 707-565-2550 
Vote Requirement: Majority 
Supervisorial District(s): Countywide 

Title: 
..Title 

On-Call Engineering Services for Capital Projects 
..End 

Recommended Action: 
..Recommended action 

A) Authori ze the Di rector of Publi c Infrastructure to execute the proposed ei ghteen (1 8) Professional 
Services Agreements f or on-call, as-needed engineering and related services, each in an a mount not-
to-exceed $3,000,000, for an agreement term of three (3) years. 

B) Del ega te to the Director of the Sonom a County D e pa r tment of Publ ic Inf rastr uc tur e the a uthor i ty to 
exec ute indi vidual task orders under the Agreements for a ny amount up to the not-to-exceed value. 

C) Del ega te to the Director of the Sonom a County D e pa r tment of Publ ic Inf rastr uc tur e the a uthor i ty to 
execute up to two, one yea r, no-cost time exte nsi on s, for a ma ximu m p otentia l con trac t period of fi ve 
years f or each of the professi onal service ag reements. 

..end 

Executive Summary: 
The Sonoma County Departme nt of Public Inf rastruc ture (SPI) is requesti ng a uthoriza tion to execute eighteen 
(18) professi onal servi ces agreements f or eng ineering and rela ted services. Each agreement i s for a term of 
thr e e yea r s with th e p ossi bi lity of two, n o -cost, one -ye a r extensions. Each ag reement has a not-to-exceed 
value of $3,000,000, however the agreements stipula te tha t there is no guaranteed mini mum quantity of 
w ork . 

The pr oposed a greements w i ll support the Capital Projec ts di vi sion and wi ll support Cou nty pr oj e ct delivery at 
County fa ci lities, such as improvement upgra des and repa irs. 

Discussion: 
On November 14, 2024, SPI issued a Request f or Qualifications to provide on-call engineering design services 
w i th the i nte nt to c ompl ete th e p r oc urement a nd have on-call services available by the spring of 2025. The 
RFQ w a s formulate d to establish on-call engineering lists for the following disciplines: civil, environmental, 
geotechnical, mechanical , electrical, pl umbing, special inspections, and structural engi neeri ng . Some firms 
offer multiple disciplines, while others specialize in one. The goal is to ha ve a c ompr e hensive pool of 
engineering firms available to quickly support the design, construction, and maintenance of County facilities. 

A th r e e -person panel evaluated all firms based on scope of work, relevant experience, firm qualifications, key 
sta ff e xpe rtise, and sub-c on sul tant qu a li fic ati ons. For the hig he s t-ranking firms, references were checked, 



hourl y ra tes re viewed, and certificate s of i nsurance obtai ned. SPI received thirty proposals and selected the 
eighteen (18) most q ualified firms. The selected firms are, in alphabetical order: 

A & S Engi neeri ng 
ABS G 
Achievement Engineering 
Advanced Design Consultants 
Bi gg s Cardosa Associa tes (BCA) 
BKF, In c. 
Brokaw Design 
Brunsi ng Associa tes 
CMTA 
Costa Engineers 
EBA 
Geo-Log i c Associa t e s 
Kelder 
Kl einf el d e r 
N orBa y Consul ting 
Sha nnon & Wil son 
Signet 
ZFA Structural Engineers 

In accordance with applicable laws, the primary selection criteria included understanding of work, similar 
experience, and technical abil ity and qualifications. Rates were not considered f or selecti on criteria and were 
not received until after all proposals had been evaluated and the shortlist selected. 

Shoul d the Board approve the exec uti on of the p r op osed on-call agreements as recommended, consultants 
woul d only perf orm work if SPI i ssues project-specific “ta sk orders” under the a greements. T he se ta sk ord e r s 
conta in a spec ific scop e of wor k, a nd ea ch s hor tli sted fir m wi l l ha ve th e opportuni ty to provi de a deta i led 
proposal a nd cost es tima te based on the ra tes of com pensati on e sta bl i sh e d under the ag reements. Afte r 
reviewing responses, SPI woul d the n se lec t a fi r m a nd execute the indivi dual ta sk order f or the project. 

Though this method is time intensive at the beginning, it allows for efficiency once the list of on-call engineers 
is e s ta bli shed. A Request f or Propos al s c a n take from three to s i x months to go f rom propos a l to e xec uted 
contr a ct; how e ve r , a ta sk order ca n be adve rtis e d a nd a w a rded to an on-call firm in as little as two weeks.   

Whi le SPI may not use the full $3 ,000,000 value of these agreements, the requested not-to-exceed l imi ts provide 
f lexi bi lity and critical capacity to del iver the i nfrastructure and recovery projects currently committed to, as wel l 
a s f or futu r e eff orts. 

T he proposed engi neeri ng professional services agreements will create more efficiency in del iveri ng proj e cts . 
Uni on notif icati on l etter w as sent in Februa ry 2025. 



Strategic Plan: 
This item di rectly supports th e C ou nty’s Fi ve-year Strategic Plan and is aligned with the following pillar, goal, 
and objective. 

Pillar: Re sil i en t Inf ras truc tu r e 
Goal: Goa l 1 : Invest in County bui ldi ngs and technology to enhance servi ce del i very a nd i mprove 
emp l oyee mobili ty 
Objective: Objecti ve 4: Strea mline routine a dministrative procedures and workflows and del ega te 
mor e si g na ture a uthor i ty to d e partm e nt h e a ds in order to re-direct work force resources to more 
strategic priorities. 

Racial Equity: 

Was this item identified as an opportunity to apply the Racial Equity Toolkit? 
No 

Prior Board Actions: 
N one 

FISCAL SUMMARY 

Expenditures 

FY 24-25 
Adopted 

FY 25-26 
Projected 

FY 26-27 
Projected 

Budgete d E xpe nses 

Additional Appropriation Requested 

Total Expenditures 

Funding Sources 

General Fund/W A GF 

State/Federal 

Fees/Other 

Use of Fund Ba lance 

Conti ng e nc ies 

Total Sources 

Narrative Explanation of Fiscal Impacts:   
There is no direct fiscal impact from this Board Action as no work is being awarded at this time. Work 
authorize d by the Task Order process outlined in this Board Item w ill be from the Recommended Budge t 
and/or Consolidated Budget Adjustments eac h ye ar. T he Capital Projects Division derives its funding from a 



variety of sources including: State and Federal Grants, as well as contributions from Sonoma County’s General 
Fund. 

Staffing Impacts: 

Position Title (Payroll Classification) Monthly Salary Range 
(A-I Step) 

Additions 
(Number) 

Deletions 
(Number) 

Narrative Explanation of Staffing Impacts (If Required): 
N one 

Attachments: 
On-Call Professional Services Ag reements:   

1. A & S Engi neeri ng 
2. AB SG 
3. Achi evement Engi neeri ng 
4. Advanced Design Consultants 
5. Biggs Cardosa Associa tes (BCA) 
6. BKF , In c. 
7. Brokaw Design 
8. Brunsi ng Associa tes 
9. CMTA 
10. Costa Engineers 
11. EBA 
12. Geo-Lo g i c Associa t e s 
13. Kelder 
14. Kl einf el der 
15. N orBa y C on sul ting 
16. Shannon & Wil son 
17. Signet 
18. ZFA Structural Engineers 

Related Items “On File” with the Clerk of the Board: 
N one 




